COUNCIL BRIEFING AGENDA 07 DECEMBER 2021

7.7 FINANCIAL STATEMENTS AS AT 31 OCTOBER 2021
Attachments: 1. Financial Statements as at 31 October 2021
RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 31 October 2021 as shown
in Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 31 October 2021.

BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

On 16 November 2021 Council approved the First Quarter Budget Review FY22, however these financial
statements do not yet reflect the revised budget 2021/22.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 31 October 2021: -

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-4

2. Statement of Comprehensive Income by Nature or Type Report 5

3. Net Current Funding Position 6

4, Summary of Income and Expenditure by Service Areas 7-18
5. Capital Expenditure including Funding graph and Capital Works Schedule 19-26
6. Cash Backed Reserves 27

7. Rating Information and Graph 28-29
8. Debtors Report 30

9. Beatty Park Leisure Centre Financial Position 31

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program (on page 1) is tracking higher than YTD budgeted revenue by $471,348 (6.5%). The
following items materially contributed to this position:

e A favourable Variance of $371,182 due to budget phasing of rental/ lease properties income, a grant
received for the Local History Centre and an increase in administration fees, usage fees and charges
(Recreation and Culture).

e Afavourable Variance of $267,021 due to higher than anticipated revenue collected from car parks and
kerbside parking (Transport).

e Anunfavourable Variance of $155,853 due to timing variance in issuing of food premises licences and
public buildings licences (Health).

Revenue by Nature or Type (on page 5) is tracking slightly higher than the YTD budgeted revenue by
$508,256 (1.2%). The following items materially contribute to this position:
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e Afavourable Variance of $403,728 due to higher than anticipated insurance premium recoups and a
grant received for the Local History Centre (Other Revenue).

Expenditure by Program (on page 1) is favourable, attributed by an under-spend of $2,870,963 (11.3%)
compared to the YTD budget. The following items materially contributed to this position:

e A favourable variance of $1,048,418 mainly contributed by timing variances of programmes and events
under policy and place and works relating to waste collection and recycling services (Community
Amenities).

e Afavourable variance of $998,487 mainly contributed by timing variances of maintenance works at
various city facilities and various works in parks and reserves (Recreation and Culture).

e Afavourable variance of $295,599 due to timing variances relating to Legal fees and subscription costs
and an under spend in staff training (Governance).

e A favourable variance of $136,633 mainly contributed by a timing variance relating to street tree
maintenance works (Transport).

Expenditure by Nature or Type (on page 5) is favourable, attributed by an under-spend of $2,870,964
(11.3%). The following items materially contributed to this position:

e There is an under-spend of $2,382,304 (15.9%) primarily attributed by timing variances of works and
reversal of accrual amounts relating to expenditure for works completed in the last financial year
(Materials and Contracts). The following items materially contributed to this position:

o  Operating projects within multiple areas of $570,269 relating to timed phasing of strategic planning
programs and leisure planning programs.

o  Waste services of $561,967 relating to tipping, bulk verge & recycling costs.

o Maintenance works of $452,000 relating to building maintenance, various sites & street cleaning
works.

o  Vehicle maintenance costs of $125,000 relating to fuel and repairs.

e  There is an under-spend of $193,026 contributed by cumulative timing variances of works across
multiple areas that are individually immaterial. (Other expenditure)

e  Employee costs reflect a favourable variance of $164,232 mainly attributed to the following items:

o Vacant staff positions within business units yet to be filled.

o Under spend in staff training courses compared to budget

o  Savings at Beatty Park because of delay in opening of the new swimming pool resulting in less
than anticipated required staff.

e  There is an under-spend of $148,824 contributed by cumulative timing variances of various utilities.
(Utility charges)

Surplus Position — Year End 2020/2021

The surplus position brought forward at the beginning of 2021/2022 (from Year End 2020/2021) is
$7,730,738, compared to the adopted budget amount of $5,166,974. The actual opening surplus figure will
be adjusted once the year audit has been finalised in November 2021.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Program Report (Note 1 Page 1-4)

This statement of financial activity shows operating revenue and expenditure classified by Program

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 5)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.
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3. Net Current Funding Position (Note 3 Page 6)

‘Net current assets’ is the difference between the current assets and current liabilities, less

committed assets and restricted assets.

4. Summary of Income and Expenditure by Service Areas (Note 4 Page 7-18)
This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.
5. Capital Expenditure and Funding Summary (Note 5 Page 19 - 26)
Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works.
Revised Budget YTD ¥TD Remaining
Budget Actual Budget
$ $ $ %
Land and Buildings 9,328 220 1,961,182 1,046,715 28.8%
Infrastructure Assets 7,831,761 1,576,961 1,713,323 78.1%
Plant and Equipment 2,991,056 35,000 21 a7 4%
Furniture and Equipment 2007 673 190,000 160,052 92 0%
Total 22,158,710 3,763,143 2,997,302 86.5%
Revised Budget ¥TD ¥TD Remaining
FUNDIMNG Budget Actual Budget
$ $ $ %
Chwn Source Funding - Municipal 10,240 502 2058143 1,967 867 a0.8%
Cash Backed Resenves 3,365,850 1,705,000 669 2449 20.1%
Capital Grant and Confribution 7,249 525 0 112,847 93 4%
Other (DisposalsiTrade In) 1,302,833 0 247 338 81.0%
Total 22,158,710 3,763,143 2,997,302 86.5%
The full capital works program is listed in detail in Note 5 in Attachment 1.
6. Cash Backed Reserves (Note 6 Page 27)
The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The provisional balance at 31 October 2021 is
$11,969,709.
7. Rating Information (Note 7 Page 28 -29)
The notices for rates and charges levied for 2021/22 were issued on 22 July 2021. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:
Due Date
First Instalment 27 August 2021
Second Instalment 29 October 2021
Third Instalment 7 January 2022
Fourth Instalment 11 March 2022
Rates for 2021/22 were raised on 7July 2021 after the adoption of the budget.
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10.

There has been a stronger than expected uptake of instalment payment options, which has resulted
in lower collectables, and higher instalment fees.

The outstanding rates debtors balance at 31 October 2021 was $12,724,083, excluding deferred
rates of $108,919.

The outstanding rates percentage at 31 October 2021 was 31.5% compared to 40.96% for the
similar period last year, noting rates in 2020/21 were raised in August 2020 as compared to July
2021 for the current financial year.

Receivables (Note 8 Page 30)

Total trade and other receivables at 31 October 2021 were $2,529,919.
Below is a summary of the significant items with an outstanding balance over 90 days:

e $1,458,515 relates to unpaid infringements (plus costs) over 90 days. Infringements that remain
unpaid for more than two months are referred to the Fines Enforcement Registry (FER), which
then collects the outstanding balance on behalf of the City for a fee.

$971,183 of the unpaid infringements have been transferred to long-term infringement debtors
(non-current portion).

As a result, a doubtful debts provision has also been raised for:

- $181,310 has been provided for doubtful debt (Current — Up to 12 months).

- $194,671 has been provided for doubtful debt (non-Current. Over 12 months). This complies
with Australian Accounting standard (AASB 9).

- The debtors provision for the 2020/21 financials will be reviewed during the year end audit
process.

e $232,426 relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked: or
b) Midnight, 1 May 2023.

e Tenancy related debts have been dealt with in accordance with the direction approved by the
City’s COVID-19 Committee.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

Beatty Park Leisure Centre — Financial Position report (Note 9 Page 31)

As of 31 October 2021, the Centre’s operating surplus position was $523,293 (excluding
depreciation) compared to the YTD budgeted surplus amount of $111,950.

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
the year-to-date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2021/2022 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).
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In accordance with the above, all material variances as of 31 October 2021 have been detailed in the
variance comments report in Attachment 1.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

The June provisional monthly financials are still to be finalised and audited. Once the audit has been
completed this will be presented to Council and will result in the opening balances being updated.
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY

BY PROGRAM

FOR THE PERIOD ENDED 31 OCTOBER 2021

Opening Funding Surplus/{Deficit)

Revenue from operating activities
Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

Expenditure from operating activities
Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and VWelfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

Add Deferred Rates Adjustment

Add Back Depreciation

Adjust (Profit)/Loss on Asset Disposal
Restricted Unspent Grant

Amount attributable to operating activities

Investing Activities

Mon-operating Grants lies and C
Purchase Property, Plant and Equipment
Purchase Infrastructure Assets
Proceeds from Joint Venture Operations
Proceeds frem Disposal of Assefs

Amount attributable to investing activities

Financing Activities
Proceeds frem Self Supporting Loan

Principal elements of finance lease payments

Repayment of Debentures
Proceeds from Mew Debentures
Transfer to Reserves

Transfer from Reserves

A i to

Surplus/{Deficit) before general rates
Total amount raised from general rates
Closing Funding Surplusi{Deficit)

Adopted YTD ¥YTD YTD ¥YTD
Budget Budget Actual Variance  Variance
2021122 3102021 311012021

$ $ $ S %
5,166,974 5,166,974 7,730,738 2,563,764 49.6%
57,050 25776 12,941 (12,835) (49.8%)
1,406,000 622,849 660,960 38,111 6.1%

308,062 107.220 83,050 (24,170} (22.5%)

336,542 263,124 107,271 (155,853)  (59.2%)

139,094 50,763 62,782 12,019 23.7%

637,194 276,773 275,704 (1,069) (0.4%)

9,432,058 2,896,459 3,267 641 araez 12.8%
8,829,651 2,798,089 3,065,110 267,021 9.5%
278,425 90,647 84,581 (6,066) (6.7%:)
1,347,125 117,695 100,703 (16,992)  (14.4%)
22,771,201 7,249,395 T.720,743 471,348 6.5%
(3,143,338) (1,041,588) (745,987) 295,599 (28.4%)
(716,799) (269 955) (222,848) 47,107 (17.4%;)
(4,569,291) (1,370,781) (1,260,887) 109,894 (8.0%)
(1,768,032) (558,051) (455,029) 103,022 (18.5%)
(398,312) (73,158) (30, 409) 42,749 (28.4%)
(24,676,227) (13,469,048) (12,420,628) 1,048,418 (7.8%)
(26,050,709) (6,567,947) (5,569 460) 998 487 (15.2%)
(8,716,982) (1,499,557) (1,362,894) 136,663 (9.1%)
(625,753) (189,319) {155,687) 33,632 (17.8%)
(2,211,484) (347 908) (292,514) 55,392 (15.8%;)
(72,877.927) (25,387 308) (22,516,343) 2,870,963 (11.3%)
0 L] 14,1 14,101 0.0%

14,068 923 0 o o 0.0%
(1,890,054) 0 0 0 0.0%
12,178 869 0 14,101 14,101 0.0%
(37,927,857) (18,137,911) (14,781,499) 3,356,412 (18.5%)
7,249 525 0 112,847 112,847 0.0%
(14,508 449) (2,186,182) (1,329,293) 856,889 (39.2%)
(7,650,261) (1,576.981) (1,668,009) (91,048) 5.8%
833,333 0 1] 0 0.0%
1,302 833 L] 247,339 247,339 0.0%
(12,773,019) (3,763,143) (2,637,116) 1,126,027 (29.9%)
0 0 o 4] 0.0%

(92,839) (46,420) (46,419) 1 (0.0%;)
(1,366,872) (273,570) (273,572) 2) 0.0%
8,368,366 7,500,000 7083333 (416,667) (5.6%)
(3,190,415) (769,905) (1,098,988) (329,081) 427%
5,177,037 681,539 681,324 215) (0,0%)
8,895,277 7,091,644 6,345,680 (745,964)  (10.5%)
(36,638,625) (9,642,438) (3,342,1497) 6,300,239 (65.3%)
36,745,248 36,508,955 36,635 864 36,909 0.1%
106,623 26,956,519 33,293,667 6,337,148 23.5%

1
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CITY OF VINCENT }?“lh
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY v,.;J
BY PROGRAM - GRAPH w‘V
AS AT 31 OCT 2021
Operating Revenue 2021-2022
Actual vs Budget YTD Variance
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CITY OF VINCENT

NOTE 1 - CAPITAL EXPENDITURE PROGRAM
WATERFALL GRAPH
AS AT 31 OCT 2021

4,000

3,500

3,000

2,000

$'000

1,500

1,000

Capital Expenditure 2021-2022
Actual vs Budget YTD Variance

42

130)

YO Budgot Land & Building & Assols Flant & Equipment Assets Furniture & Equipment Assats

= Favourable = Unfavourable = Total

¥TD Actuals
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CITY OF VINCENT

NOTE 1 - CLOSING FUNDING SURPLUS/(DEFICIT)
BY PROGRAM - WATERFALL GRAPH

AS AT 31 OCT 2021
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1 ing Activities includ

the foll

- Non-operating Grants, Subsidies and Contributions
- Purchase Property, Plant and Equipment

- Purchase Infrastructure Assets

- Proceeds from Joint Venture Operations

- Proceeds from Disposal of Assels

z Financing Activites include the following:
- Proceeds from Self Supporting Loan
- Principal elements of finance lease payments
- Repayment of Debentures
-P from New D
- Transfer to Reserves
- Transfer fiom Reserves
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CITY OF VINCENT

NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE

FOR THE PERIOD ENDED 31 OCTOBER 2021

Adopted YTD YTD YTD YTD
Budget Budget Actual Variance Variance
2021122 3110/2021 31110/2021
§ $ $ § %
Revenue
Rates 36,745,248 36,598,955 36,635,864 36,909 0.1%
Operating Grants, Subsidies and Confributions 810,383 225292 232710 7418 3.3%
Fees and Charges 18,429 368 6,391,995 6,425,892 33,897 0.5%
Interest Earnings 503,000 249 806 276,110 26,304 10.5%
Other Revenue 1,133,174 382,302 786,030 403,728 105.6%
57,621,173 43,848 350 44,356,606 508,256 1.2%
Expenses
Employee Costs (26,815,330) (8,467,702) (8,303,470) 164,232 (1.9%)
Materials and Contracts (27,146,539) (14,972,482) (12,590,178) 2,382,304 (15.9%)
Utility Charges (1,603,890) (535,027) (386,203) 148,824 (27.8%)
Depreciation on Non-Current Assets (14,068,923) 0 0 0 0.0%
Interest Expenses (553,948) (130,459) (130,459) 0 (0.0%)
Insurance Expenses (604,121) (177,889) (195,312) (17,423) 9.8%
Other Expenditure (2,079,954) (1,103,747) (910,721) 193,026 (17.5%)
(72,872,705) (25,387 308) (22,516,342) 2,870,964 (11.3%)
(15,251,532) 18,461,044 21,840,264 3,379,220 18.3%
Mon-operating Grants, Subsidies and Contributions T.249 525 0 112,847 112,847 0.0%
Profit on Disposal of Assets 1,061,943 0 0 0 0.0%
Loss on Disposal of Assets (5,222) i] i} 0 0.0%
Profit on Assets Held for Sale (TPRC Joint Venture) 833333 0 0 0 0.0%
9,139,579 0 112,847 112,847 0.0%
Net result (6,111,953) 18,461,044 21,953,111 3,492,067 18.9%
Other comprehensive income
ltems that will not be reclassified subsequently to profit or loss
Total comprehensive income (6,111,953) 18,461,044 21,953,111 3,492,067 18.9%
5
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE 2 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 31 OCTOBER 2021

Note ¥TD Actual FY Actual
311012021 30/06/2021
5 S
Current Assets
Cash Unrestricted 27,071,581 12,886 414
Cash Restricted 11,969,709 11,552,048
nvestments 11,000 11,000
Receivables - Rates 7 12,724,083 1,512,805
Receivables - Other 8 2,529 919 2,199,337
nventories 233,969 195,581
54,540,261 28,357 185
Less: Current Liabilities
Payables (6,890,796) (6,370,465)
Provisions - employee (4,664 833) (4,687 687)
(11,555,629} (11,058,152)
Unadjusted Net Current Assets 42,984,632 17,299,033
Adjustments and exclusions permitted by FM Reg 32
Less: Reserves - restricled cash 6 (11,969,709) {11,552,048)
Less: Restricted- Sundry Debtors{ Non-Cperating Grant) ] o
Less; Shares transferred from non cumrent asset (11,000) (11,000)
Add: Current portion of long term borrowings 1,236 841 930,732
Add: Infringement Debtors transferred to non current asset 971,183 971,183
Add: Current portion of long term finance lease liabilties 81,720 92,839
(9,690,965} (9,568,295)
Adjusted Net Current Assets 33,293,667 7,730,738
6
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

Crlef Exsoutrva Office.
01000 - Chist Exssulive Oefiaar
Uzpenditire
Empicyes Costs
Iniemal Alkccatices
Intemal Rezovery
Materlas anc Contiacts
Cinar Wployee Costs
Conar Mxpenciure
Expanditure Tatal
01000 - Ghast Exseutive Offlaar Total

01005 - MemEBars T Gounall
Uzpenditire
Empicyes Costs
Imemal Alccaticns
Materlais ang Conracts
Ciner Erployee Costs
Cner Dxpenciure
Wxpandibure Tatas
01008 - Membsars Of Geunall Tetal

01016 - Human Rescures
moome
Relmzssacants
Insoms Tatal

Expanditure
Empioyes Costs
Intemal Alkccatises
Intemal Rezevery
Matenas an Commens
Ctrer Employee Casts.
Ctrer Expenditure

Expanditure Total

01916 - Human Rascurss Talal

01020 - Information Taennelogy
Expanditure
Empicyes Costs
Intemal Alkccatises
Intemal Rezevery
Materlas ans Sorach

Ctmar Emsiogee Sosts
Ctner Expendiure
Expandiburs Total

01020 - Infarmatian Teshnoiagy Totsl

01936 - Racords Managamant
e
Fees ana Charges
Inooms Tatal

Uxpanditure
Empicyes Costs
Intemal Alkccations
Iniemal Rescvery
Materlais anc Contiacts
Cemar Bgloyee Costy
Ctner Expenciure

Expanditurs Tatal

01025 - Reacrds Managemand Totsl

01030 . sustasnability and Environmen
Wxpanditure
Empicyes Costs
Inemal Alkccations
Materlas anc Contiacts
Cemar Bgloyee Costy
Wspanditurs Tatal
01030 - fustainabillfy and Environment
Total

Chief Exeoutrva Office Total

Adapted Budge!
2020i1

T
26,547
(508,834
145,200
22,382
oeee

2

2

84,33
46,254
410,200
20,200
47600
4ca627
408,837

160,000]
160,000)

1,035,585
57982
11,209,137
29,588
145,600
5350
0,000

L}

75,384
3858

12,230,827)
1487128

EETH
200
[

[

125,848
120,684
70,000
1,500

418,102
1,028,741

¥TD Budget
3102021

Tze.kee
2588
(1588400
25,881
5782
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1

0

wata
12818
208,732
5735
19518
a0
M

[ )
(26878)

283,131
8330
(344313
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2128
26,878

o

81,582
8337
TITRIN

108
e

54,968
2,288
(112831
13,138
e

71,263
32718
16558

s00

231,140

21,148
286,487

WD Actual
Ao

LRI
11482
5432

EE
124078

131,081
131,061

14,638)
14.88)

e aes
7382
1MR084)
818
e

179,887
B2
1,378
283,880

62688
23,400
26078

116184

18184
476

IO varlancn

121,081}

18,008}
18,008}
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ey
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18,338}
ELLH

14,885}
148,262}

% Varlance Variance Commantary

11.7%
15.4%)
T4
EEEEY
T
1088

o4

74
538
3%
47251
4%
1823%)
(B2 24%]

i
(51.9%)

a1m)
2%
o
2%
(14451
(100.0%1
(81.9%)
s

1%
1%

[

BLCCE. 0%
B.0DE0%

£3%
1%
[EEST
E34%)
T
1000
B.0DE.0%

2.0
1%
444
(100,09
1%

1%
137.6%)

Timieg varance en elecon sxpensss,

320k Sming varance on centelnk parenal leave payments.

i reistien 1o sefvare Boense sxpenses
mhich b 12 b8 b5 ustes Surieg Sugel revien
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

adapted Budge! ¥TD Budgat ¥TD Actual ¥TD Varlance * Varlanee Variance Commantary
2021 MNz021 nwzon
Community and Businecs Jervicss
01038 - Direotor Cammunily and Business

sarvions
Wxpanditrs
Empicyee Costs. 103012 e L]
Intemal Alkccations 2408 1oz} 415
Iniemal Resovery 1105,888) By )
Materlas anc Contiacts 2,700 207 ® ERCY
Coner limieyee Comty 4571 az58 333 HEE
Cnar Dxpenciure 808 + wos} L]
Expanditure Total ] ] [ © o
01926 - Dirsotor Communily and Business
sarvines Total ] ] [ © o
01040 - Customar Servicas Cantre
Wxpanditure
Empiayee Sesls 687,308 215,892 154587 152,208} 124,151 Favourake varance ss less casusl statt were requlied, The excess
budget willbe used %or the marketing leam
Intemal Alccatices 47 ThOW
Intemal Recevery i 2348
Maeilas ang Contracts 18,300 5432 8%
Cirar Emcioyee Coste 804 3288 o R
Ciner Expenciture 16,000 3332 1552 15345
Uzpanditurs Tatal L] L L L] e
01940 - Customar Servions Carire Tatal L] a a o L]
1045 - Minaris and Tamala Park
moams
Fees ane Changes (61,0001 (18308 122,887) 14,358} 238%
Relnzuserents 0,000! a8 eE ga7% TIMbG variance relating %2 wikhaking lax reimeursement
Inoamss Tatal {141,000/ (38.847) 183,883 e,
Expanditurs
Cimer Expeniture 32,000 13,000 o 3000 (10605 TIMIEG varance on the payeoent of the Tamiala Park rates notice.
Wzpavdibite Tolal 2,000 2000 @ 132,000} 198,61
1045 - Mindara and Tamala Pars Tatal (108,000 (80471 183,803) 168,038} #0.1%
01060 - Rates
imoama
Fees ars Sharges (2650001 (18084 oe
Interest Eamings 1303,0001 15.6% Acdilional fee revenue due tc more fale pajers elesting far the
Ieataimsact cpiion and rale smacthing coBon for the pay=ert of rates.
To be adjunted during buspet eview:
Rater (28 588555 (26.635,864) 138,308 o
Relmzursements 000 o 2000 (100,051
imoams Tatal 197,320,248 (38,908,897 137.087,482) 188 465) [
Wxpandibure
Emeizyes Cests [ e 1%
Intemal Alkccations 42072 12,308 (1025
[P —— 4450 Jen287 a5 (32 72¢) S35k Himing variance on finenclal hardshis walver sxpensas.
ctrar iepioias Gosty [ ° o 24 oo
Conar epenaiure sce 12 2 248 204174
Expanditure Total 8,798 268,966 222 848 147,07} (17.4%)
01050 - Rabac Tatal 136,808 44%) (2872004 (28,848,814 116,872 sam
106E - Insurance and Genarsl Furooss
o
Fees ana Charges (30,0001 (380000 37,084 = .61
Geants and Sunskiies (570,000 (142500 1158,880) EREL 2%
Inierest Eanings 200,000/ e230m 138,27 £ozs (1435
Citner Revenves (20,0001 ] o [ oo
Relrisrsacants (75,0001 g 12,286 45347 19533 Lowerihan expecisd nsurance claims.
Inoanss To (008,000) (571434 1231,843) e (14741
Expanditure
Inzusance Eipenses €04,2 177,888 85312 EE
Intermal Resey (5081211 (200.702) 1188,324) [FE]
Gorar xpenciure s.000 2ame ] 1 AL
Expanditure Total 6,000 (20534) 482 e (12.4%)
WI06E - Insisranoe and Genaral Furooss
Total {888,000] (281,044 1231,764) w04 (20.8%)
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adopted Budge? ¥TD Budget YTO Actual YT varlance “ Vartance Variance Commantary
2020071 EIGLEAES] Ao
01080 - Finanolal Sarvioss

Inooms
Cerer Reverias 11,0001 @551 4 758 4%
Insams Talal i1.000 L] 40y T 4%
Expanditurs
Empiyes Cosls 1147440 382118 5%
Inteimal Alkccaticns 163,383 [rE)
Intemal Reccvery TN

Materlais and Cortracts 3405% - 525K valustion fees paid which relmes o the previces franclal year
T ke adjuted In i Rexl Suspet reviea:

- et variancas indldusty Immete s

Ctrer Employee Costs 8,860 2920 17 2,743 193.9%]
Ctrer Expenditure E0,500 168 Er {131} (TE.0%]
Expandifurs Tatal 1,000 Bos 40 168} (B4.4%)
1950 . Finanalal Sarvions Total [ o ] [ L

D108E - Rao Canire / Bsafly Park

Invome
Centiutiens a5a) @181 81 135 LT
Fees and Chamges 17,158,4531 2352308) [Z.046,255) 316007 (13.4%) The cpening of the rew saimming <ol was delayed, resuling I

reduced adevssion fees and merchandise sales. To be adjusied
during susget revies; For a detalled crestdcan of the ciferent
sariice lines, Clesse rafer fo the Sealty Bar resert

Intermal Alkcaticns 12,795,950 (931.980) 11.817,347) SLin
Intemal Reevery 279895 31,905 1183763 h4%
Ofher Revenuss 4 o % 26 100.0%
[ruse—— (a7 17.87e (18,323 52 1%
Inooms Total AT,218,747) (2,380.282) (2.472,388) {82,072} 18%
Mxpandibure
Deprecianan 1,208,772 ] [l ¢ aom
Empicyee Costs 3917945 1,237,002 1,232,326 {4,676} 4%
Inerest Exparaes 330,604 98,255 25,255 [ 0%
Intemal Allccaticns. 4,736,556 57TEE35 1058411 %
Intemal Recsvs ,363,9851 (BEA254] 963,131 14%
Materlals anc Zontracts 1417870 sBB412 394 255 (33.00%) - $705k tming g ecuipment purohs e
etal speratans
- 325K consultant fees ot yed required.
= 76K timing variance on cleaning excenses for the Seatly Park
Buking
4K HiTiing vArnce o5 Renture 850 aSHpMEN purthases for
aeneral speralices,
B0 enlraclan expanses for SUmERG wers net yel maulnd
(3188 Budget phasing variance on makserance sxpenses for the
Beatty Park Buikding,
= Other varlances are IRdlvidul sl
- Fora detaled preaksown of the different serdce lines, plesse refer
12 the Bealty Fark repeed.
Ctrer Erployee Costs 36,278 14,828 £,304 {5,520} 138.3%]
Ctner Expenciture 34863 75,857 sTan 1 ]
Favourabile wariance on water and siecirichy expenses due to the
Hites 420,000 140,000 52,115 {87,885 (E2.8%) delay In the opening of the new pool
Expandifure Total 2.018,703 2,268,342 1,M8.071 {ave.2T) 4.1%)
1988 - Roo Cantrs | Baatly Park Falal 10,366 (111,868 1623,209) {411,548} WA
1070 - Markeding and Communlsation
Expenditure
Erreicyes Costy 88,571 217,293 1M s LA
Intemal Allccaticas. 129,221 09,733 s (10.1%)
Wumierias ano Contracts 104,500 B0,231 w0 T5.0%) 26K timing variance relating o materials and confracts for Tean
Centre Actisticn
= B0 Wimiing varance on lizanse fees,
= Ciher variasces Individusty Immaterial.
Ctrer Erployee Costs. 3.000 z.z00 m 2,023 152.0%)
Ctrer Expendiure 11e,2c0 33,088 1oEE {22,803} 165.0%%) - §73k timing variance cm puttlic relmlicrs expenses.
- Cner variances Indhidusly Immaterial.
Expandiburs Total 422,626 METTE iTe,747) nazw)
01070 - Markeding and Communloation
Tolal 422626 ETTE {76, T4T) DLEL]
01076 - Art & Cuure
Expenditure
Materlals anc Zontracts 30,000 10,000 47 {9,353} 193.5%]
Expanditure Total 30,000 10,000 4T 18,363} (2.6%)
1978 - Arl & Custure Toal 10,000 10000 r 18,568} (3.1
01880 - Communtty Partnorcalp
Inoome
Fees anc Chamges (500 o @22 (o] 1000
Grants and Suzsidies aeTh (3L 850 14,296) 14288 Lot ]
inoanes Total (26,2260 (18,678) 14,617) 14,068 TETH
Expenditure
Empioyes Cosls 483,807 182,692 128,454 {24,238 (15.9%) Favouracie variance due b vacant pesBons mat were In fhe process
being
Intemal Alccaticns. 235,718 70,965 83,515 {7,450} 110.5%]
Materlals ane Contracts 283,366 104,436 58834 145,502} (47 TImig varance of pregrammmes. and svens,
e Brgione Covts 7430 2476 1,403 43.3%)]
Ctnar Expendiure 118,660 w332 18 8 g% TIMing varance relating fo donations’sponscrships.
Expanditure Total 1,126,268 88801 262,374 181 8%)
01080 - Community Fartnsrenip Total 1,088,031 260,326 24T BET {102,888} (28.2%)
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adopted Budge? ¥TD Budget YTO Actual YT varlance “ Vartance Variance Commantary
2020071 oz Ao
DMQEE - Library Barvioss

nooms
Fegs afed Charges 85501 2852 16,2501 1R 1%
Geants and Sussiiies won 2641 (36,828 11438.6% Ge8Tt ncome to be adlusted during budgel review,
Ctner Revenies (2000 =] 12,140 o1
Inoome Tatal 111,350 (8728 140,318) Be4I%
Expanditure
Wmgiyes Ceats Haeme 269,887 Bl 11.2%1
Intemal Alecatiees 442,806 +32,081 123438 6851
Maeilas ang Contracts 86,250 28218 2E871 (1158
Ciner Emioyee Coste 8100 2700 £ B85
Ctner Expenaiture 14,760 28 14,476} 525
Wxpanditurs Toba 1.406,426 438,231 BT 122498} (E1%)
O10KE - Limrasy Servions Tolal 1404076 434443 ATEARD 6a e QELL]
01080 - tenlorand Dissblllty sarvioss
nooms
Fees ane Shames (1,332) 11,350 58] 45.4%
Geants and Sussiiies (2,008 84 a ) 1.6
ngams Tatal 18,008 (2,008) 11,890 ] [CE]
Expanditurs
Materlas ane Sonts 38,500 B985 24,35
ctrar Expenciure 8,000 14 2w
Expanditure Tota 40,600 108 g (20.1%)
01080 - benlor and Dicability sarviess Tatal 14,600 11,608 BT 2y (22.8%)
1095 - Lafhus Commursy Centa
o
Fees ana Chages (48,000] (18333 132,7143) wa Adan
ngams Tatal 148,000] (18332 122,142 18810} e
Expanditure
Emicyes Cests [ ] 1,708 00,0
Materlas ar Contracts 12,680 4220 e 7
Ciner Empioyee Coste +.eee 332 a R
Ctner Expenciture sce 188 1243 e s18.5%
Utitties 2,500 7,500 1815 15,588 74.5%)
Expanditure Tots 18,850 12,220 ) 16,680} BT
01986 - Laftus Commundy Cento Telal RER [ERRE] LR RERLH W
Communlty and Business Servioss Tatal 132,B28,544) (36.814,118) (24.48%,287) a0} FE
Infractrugture and Environmont
01136 - Dirsoter Infrastruchire and
Environman
Wxpandibure
Ermpicyes Costs. TanEd 132483 1700 LEL]
Imemal Alccations 2888 4821 872 151 1%
Intzmal Rezcvery 1505,341) (145,795 (135,834 110,138} (e
Materlals and Sontach 45,750 5,287 25,505 20309 Fouss Budost phesing varlance for congulting fecs,
Ciner limisyen Cests 14308 5795 3548 ]
Ctner Expenciae sce “ " 1%
Expanditure Tota 0 ] o ° %
01135 - Direotor Infrasruature and
Environment Total ] ] o [ a0%
1140 - Ranger Jarvioss/adminisiration
moama
Contioutiees (2,800 (1,020 3 1.eae (100.0%1
Fees ana Charges 11,500/ 3 m 07 [Ect]
inooms Tatal 4,500 (1,158 am 1827 22%)
xpanditure
Emsicyas Coste 2304,837 ss018 64455 120,863 113.6%) Vacant postices and Selay n the hiig orocess has rested b less
than ariiciated empkyee expenses.
Inierest Bxperses 00 00 e o
Intemal Alkccatiees 1,302,674 388,341 385,303 123,038} 555
Intemal Rezovery 13,387 888 (1,326,144 (1.233,378) 2767 7051
Mateilas an Canracts 188,500 7,086 .77 171 £4.4% - £1TK IING variance o feniure & equipment puechased
- §15K higher tran anticipated spending on legal tees. This 1s to be
Bkl during the bdget review
- Oner vanances ae PalvaLAE WMAIENSL
et Evployee Costs &0 11,388 13TR 1 s
Ctner Expenciture 68,500 4,488 1818 12881 84%)
Expandifurs Tota 7,887 10,808 T 111,387} (102.4%)
01140 - Ranger Sarviossadminidratian
Tolsl 23,387 8a1 ] 18,880} (195.5%)
01146 - Ansnal Cordral | Dog Paurd
e
Fees ana Charges (82,150 (38420 134,064) 4336 (11.3%)
Inooms Tatal (82,150 (28420) 134,084) 4388 1.2%)
xpanditurs
Intzmal Allecatiens 202,556 Taha0 Teass 1B, 5iE) .o
Maeilas ang Contracts 28,500 6077 8083 1548 27
Cther Expenciture =00 288 i £33 2%
Expanditurs Tobs 92,950 85,202 83,208 12,088} (3.4%)
1148 - Aninsal Eantral | Dog Pound Toll 100,908 7,702 FEREES 1430 2%

10
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adopted Budge? ¥TD Budget YTO Actual YT varlance “ Vartance Variance Commantary
2020071 oz Ao

01160« Loosl Laws and Abandoned
v

Vanilale:
moams
Fees and Chages. (1813001 149,350 1418 3%
mgams Tatal (161,200) 149,368) 1418 (3.2
Expanditure
Intermal Alccatices 788,869 238,520 3z 115,308) 5%
Materlan ane Somtiacts 6008 a4 1848 28 IFTY
Ctner Expenciure [ ] &7E &7 100.0%
Expanditure Tatal 794,809 260,514 224,831 116,383} (8441
1150 - Loosl Laws and Abandoned
wenloles Total 443,609 188,387 TEETS 118,788) [LEL]
01166 - Communtly and Safsly
inoams
Geants and Sunskiies (50,008 (18888 ] 16888 (100051
Inooms Tatal 160,000) [REEEH] [ 18488 (100.0%]
xpanditurs
Empicyes Costs. 82,774 16666 14810 146} 11299
Intemal Alkccatiees ;.58 8028 7488 38) E75
Materlais ang Conracts 22,550 12561 = 1251} 159651
Ctner Emioyee Come 80 120 [ HEL (100.0%)
Expanditure Total 182,603 37,381 22,048 116,812} 1.5%)
0116 - Communily and Safety Tatal 112,603 20,603 2040 1348 L
01180 - Infringamant and Inspastarial
Control
Inoame
Feesana Charges 2ETRERT (995275 1535,354) ] (e
Cinar Reeverces (18 i e8! 16378
Insams Talal [LLEE ] 1939,676) i 6a%)
Expanditurs
Deprecistion 50,884 ] [ ] 0.0%
Inteimal Alkcaticos 328,007 596,608 FHET 164,885) ]
Mateilas an Canacts 622,600 a8 30 13560 FE
Ciner Expenaiure 196,500 13,850 46,6611 (77.5%) TG on fecalpt of ine kedgarmnt fees
Expanditurs Total 400,391 1,641,840 1,443,882 187,968} e
1180 Infringarsas and inspastarial
cantrol Total 1.481,580 528,646 604308 1az,238) L&
Q1186 - Car Parks and Kerasida Paraing
e
Fees arc Chages. 8380816 (1 BARTH) 12.128,838) a2z 17.9% Higher then expected parking ticket revenue, To e adjusted dunng
B iEvew,
mgams Tatal 16,360,15) 1.802784) 12,126,626 ja22781} 17.9%
Expanditurs
Deprecistion 162,640 ] [ ] 0.0%
Wmgiyes Ceats 166,766 14,186 119,232 TN
Materlas anc Contiacts 183,822 123,518 131,088} 120.1%) - §1 1K 1ming variance o rentsl property expenaes for Baclee 31 Car
?:llulnzrvunun:es e Incividually material
Cener Expencliure 448,815 147,401 119,885 127,516 (1a.7%) Lower han
Utittes [ o B cass onoe
Expanditure Total 1473477 336,373 264,028 171,345} (21.3%)
21186 - Car Parks and Kerbslda Paring
Tolsl 18,077,338 1 ARTATT 1.481,807) JELRL L M
01170 - Enganssning Dasign Servioes
Inoame
Contrisuticns 11,5001 1578 [ (i} Tm
Fees ane Sharges (02,0001 e e o000 (166.6%) TIMPg variance cn aduerising income.
Geants and Sussidies 31,0001 ] e [ oo
mgams Tatal (118,600) (20.678) 17 18050 (7.0
Expanditure
Deprecianon 120544 ] o [ 0.0%
Emgicyee Cests 774,260 2ad.a01 1.113 } 349
Intemal Alkccatiees 414,348 114,800 1834 388 15.3%)
Materas ane Somrach 4,860 38,708 8137 (3878 « $3TK fiming variance on Leederdie Chiisi=sas ighi esiataiices.
= ($160) Euagel Ehasing varlane on ceesutng fees.
- Cher variances aee Palvdualy Immaterial
Ciner Emioyee Coste ELE] 11093 55,425 45332 40873 Agency coss Incured n relalkn b0 Aling 8 vacant soskicn, To be
Bdpasied during el busget review.
Cther Expenciture 15,500 5,000 2845 #31%)
Utittes 86,500 283,335 188,721 ) Favaumbic varuace om elucRy costr.
Expanditure Total 2,410,670 784,508 BB, 320 108,184} 14.3%)
01179 - Enginsering Dasign Sarvions Tolal 140,770 Tase20 BEETO3 {aa,226) 1.9%)
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

Adopted Budge?
0071
D176 - Clty Bulldings
nooms
Eeninsutices zeom
Imoanss Tetal (2000
Expanditurs
Empicyes Costs 185,183
Intermal Alccatices 176,55
Materlan ane Somtiacts 26,600
Ctrer Emloyee Costs ERT
Expendlture Total 7,289
O11TE - Clfy Bulldinge Total 85,289
01189 - Roads and Publle Warks Admin
inoams
Contrioutices (36,000
Fees ana Charges (@1,500)
Ctrar Reveroes son
Inoanss Telal (68,000
Expanditure
Empigyes Costs 14367
Inieimal aikccaticns 53,035
Materlas s Continets 53,450
Cemer Bgloyee Costy dc,2%e
ctner Expenciture o
Expanditure Total 1,130,422
1180 - Reoade and Puslle Warks Admin
1 1072422
1186 - Paras and Enviranmssial Ssriises
mgama
Fees ana Charges (80,157
mooms Tatal (0157
Wxpanditure
Depreciaton 94,392
Erreicyes Costy 32,088
Inteinal alkccations 82
Maeilas ang Contracts 3278280
Cther Emloyee Costs [}
Utites [
Expanditurs Total
O1EE - Parcs and Enviranmantal Servisas
Tolat 8.495,007

¥TD Budget
3102021

@m

w17

115,247

51,842
sEEE
1,700

176 4ET
TATED

(14338

140,188
174,483
16,861
13420
0
243,688

aza7ee

(30,351

o
TTITe

128
1372210

(]
]
2,348,130

2,016,778

WD Actual
Ao

525
129)

52,365

4T B0E
2210

144,083
143464

112,445)
5,844
°
118,285)

159988
1EREER
19,40
1285
1257
162768

134478

.817)
18,817}

o
814328

1z
1,088,328

[
12,800
1IERT

1,708,000

IO varlancn

122,882

13,5741
131,288}

1884
1338)

20834
054

[
{283,262

£
14500
1427313}

{408,778}

% Varlanca

23w
N2a%)

(19.8%)

e
54
o.0%
(7841
731

13.2%)
7%
oo

A%

(67,7861
E7TH

L
20.6%]

oo
=15

o0

199%)

193%)

Warlance Commantary

Favouratle variance Sue b the agency lasewr costs budget curnently
used b pay fee the wacam positicn.

Al vaeaners are mehbuaty Immaten

= BHEK 1EneiuE ERIENAnES SRS Tor verges hed yel regulred

=427k renctve mainienace cous for lscal parks nel vt egquires
=317k remctive malnlenance costs for pars sireetscaces not el
mauired,

=31k fimiing varance o ainlenance cosls for Hyse Par,

- 10k labour cosis for reactive malmienance cests fer Erkannia Rosd
Reserve net yet required

- (3184} butgel phasing varlance on plansed malmenace for local
parks

- AR cther vanances indlidualy immatersl

- 30k rmacive for Hyde Fark
- $26k ming varance on es watering expenses for sreet frees
mairtenance.

- 320K Ming varance on progrAMMEs 8o evems.

« $20K timing varance o mainienance costs far Maney Sireet Trees

srgery

15k timing variance on turf maintenance far Ltk Soccer Stacum.

- 373k reachve mainienance costs for Brilannia Road Resere not pet
Gulred,

« §13K fiming varance on Fainlenance cotls

Coaferd Streat Reserve.

«$13K fiming varance on Fainlenance cotls

Soccer Stesum

= 72K timiing varnce o5 cleaaing fght of s Saintenancs,

- $72K Himing varines en il surshased fo stest et

maitenance.

= §10K timing varlance on rasinienance costs (Bore & Pumg) for Hyde

Park

- §(13K] budget phasing variance on gensral maintenance foe

Erfiansie Road Reserve.
337) genersl

e & Pusg) for
e & Pusg) for Lis

straet trees.
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS

AS AT 31 OCTOBER 2021

01190 - Wardn Servioas

Adapted Budge!

2021

Inoans
Centributices 2001
Fees ane Shasges 4132,500)

41,0001
Cirer Reverses

o Tol 196,700)

Expanditure
Depreclation 8742
Empicyes Costs 2612338
Interest Expenses 104,673
Intemal Alkccaticns 1123,244
Iniemal Resey 13595051
Malerlals and Corfracts. 1M.819,71

Ctrer Erployee Costs
Ctrer Expenditure

Expanditure Tatal 16.702.792

01180 . Wasla Servicas Telal 16,688,092

0118E - Works Depol

Invome
Centiutices 1,000
Inoome Tatal 1,000
Expanditure
Empicyes Coste 188,621
Intemal Aukccations 6,058
Intemal Recvery 1295,220
Materias and Corracts L
Cimar Empiogee Casts EX T
Ctner Expendiure 4,000
Expenditurs Total 1,000
01195 - Warks Dopol Total a

¥T0 Budgpet
EAG LT3

(1.068)

(124,098
@33

(126438

]
681,162

0

330,058
(123188
8,938,732

16,678

521,500
10,730,848
10,805,448

@17

[E0]

58,830
28,080
14477
2000
(15
1,336
317

¥YTD Actual
nwzon

11,367

1103,243)
124,934)

1129,484)

10,171.021
10,041,837

1426
1438)

Y70 Varlance

1239

EREEE
1za 502}

13,088}

1800}
REEE
1659026}
183,011}

1
ey

* Varlanee Variance Commantary
1248
caTanGe S wasle eREL rssish s ke chanes
188
TN ance ieisting 1o reates se =i Susiness snnusl
2%
oo
12.5% Varisnce relales le workers cempensalion payments that i pending
reimaursenens
oo
4%
B
16.3%) - 5417k varlance on the resgurce recovery fachly payout which s to
e custed curing Eudget revien
- 3783k fiming variance on waste recycing costs.
- 3154k wariance on wasle fioping costs It Ge realkcaled b e next
munih e
~ 56K Tming varlance on wasle precessing for Buik varge colection,
= 323K tming varANCE SN EGITAMMES 4ng Evenh
© (78 Euagel phasing varlance en rehse selieclion fer Suk verge
cellectian
= AN Ether varlanzes idlvidualy immaleral
I
1%
(6.2%)
(6.3%)
s
e
2%
%)
LR
)
1.1%
e
asw
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

1200 - Plant Oparating
Uxpanditure
Depreciston
Empicyee Costs
Intemal Alccations
Intemal Recver;
Malerias an Sontrmes
xpandibure Tatal
01209 - Plant Oparating Tetal

01216 - Pubis Works
Expanditure
Deprecianen
Empicyes Costs

Intemal Rezovery
Materlais and Sortracts

Expanditurs Tatal
O121E - Pubie Works Tetal

21220 Child Gar and Play Groups.
Insome

Fess and Crames

Relmorsements
Invome Total

Expanditure
Depreciation
Intemal Alkccaticns
Materlas and Sotracts

Utitties.
Expandiburs Tatal

01220 - Chisd Care and Play Groups Tofal

01226 - sladhum and Ovals
moame
Fees and Chamges
Reimmrserents
Inpame Tatal

Mxpandibure
Depreciation
Empicyes Cosls
Intermal Alkccations
Materlais and Comtacs

Ctner Expendiure
Utitties
Expanditure Total
01226 - sladsum and Ovals Telal

01230 - Pubie Hals
Invome
Fees anz Crarges
Relmrsacants
Insanss Tatal

Expanditurs
Depreciation
Empleyee Sests
Intemal Alkccatiens

Matenas ans Commens
Ctner Expendiure
Utitties

Expanditure Total

01530 . Puliie Hams Tatal

adaptod Budget
2021

1,126,6%¢
o

85,624
11,045,428

4323876
1,364,500

0
1,310,338

8130971
8130971

78,347

.6
4428
docs

5450
141,660

82,208

146,788
{145,388
193,788

141,318
(3,281
146,180

¥T0 Budgpet
EAG LT3

240,332
TRET)
TBEIT)

0
453,564

371836

671,608
671,608

£155)
38318

(52 550)
(45.556)
81,089)

22,500

196,266
115,260

(5084
(188)

81,087

0
]
2.29%
81,117
(]
5,028

82,801

¥YTD Actual
nwzon

1118,868)
1112,968)

185,38
258,285

G68, 268
G68, 268

134,867
(8,888)
1#1,519)

13£.818)

187,966)

4571
23382
108,528
R

168,955)
628)
198,821}

e
243
BEE35
1593
12531
Ba880
14838

Y70 Varlance

2228
13,088}

145,535
{40,438}
140,638}

o
eray

112,288}
112,288}

11,783}
16,200}

TN

1822
133,683}

133,883}

11,148
12150

4371

1,317}
)

174,

% Varlance

o.o%
Tooow
L
(035
15451
B
BO#

oo
==

IEEE%]
2025

(214
(2A%]

11.0m
EEEY

o.o%
4%
A

(B8]
(BE B%]

1, 288.0%]

13%
31.0%1
araw

oo
17

IE0.0%1

100.0%
E-E

(46 2%)
(BE4%]

10005

Warlance Commantary

Favourable variance oo fusl and nepalrs.

- 570K timing varance on sireet clesning

- 325K timing varince an road mantenance

- 323k timing varlnce on foctoalhs.

« S20K it warRES £h ShEppig seesinels sleaning
« 572k tmitg varance on Gramy cosl

« ther variances ndividuaty immaterial

- £37k ming wariance on mainlenance cesis for iaMic comlrel far
readiwer
- 526k timing warince on malnieance for focmats.
- S1EK TIIng Wiance on QRS of way malnenance.
- $15k timing warlnce on roads lnemarking.
- 11k timing warince on piamt hie for street cleanig.
(545K warianze cn for drainage.
- Dither variances indhidusly Immatsrial.

$300 iming varance fer Sainienance costs for Nerth Parth

- 113K timing variance cn mainfenance works for the Lis Soccer
Stadium.
= $10k fiming wariance on bt malntenance for the Leederyilie
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

01236 - Communiy and Welfars Canirs
Inoome
Fiees ane Sharges
Relmzserents
Insoms Total

Expanditure
Depreciation
Wrrgieyes Seaty
Intemal Alkccaticns
Mmerlals and Comtacts
Ctrer Expenditure
Utitties

Wxpanditurs Tatal

01236 - Community and Walfars Cantre
Tolal

01240 - tporfing Chubs Buldings
mooms
Fees ane Shages
Relneuserents
mams Tatal

Expanaiture
Depreciation
Wrrgicyes oty
Intemal Alkccaticns

Materals and Sonracts
Ctrer Expenditure
Utitties

Uzpanditurs Tatal

01240 . sporbing Chubs Busdings Tolal

01246 - Raserves Favilions and Fagsstise.
Inoome
Fees ane Sharges
Relmzurserents

Insoms Tatal

Expanditurs
Depreciation
Intemal Alkccatises
Materlais and Sontracts

Ctner Expendiure
Utitties

Expanditure Total
01246 - Racerves Pavillanc snd Fasistise
Tolal

01260 - Healtn Clinlas
Invoma
Fees and Shasges
Relmurserants
Insoms Total

Expanditure
Depreciaton
Wrnpicyes sty
Intemal Alkccaticns
Malerlas and Sortracs

Ctmar Expenaiure
Utittes.
Expandiburs Total
01260 - Haaltn Clinias Total

1766 - Road Roweras
Expanditurs
Wrrgicyes oty

Mmerlals and Comtacts
Utitties
Expanditurs Total
1266 - Road Reksrns Tolal

Adapted Budge!
2020i1

(30,378
LA
T34

172,224

(86238
(TATEN
i1aa 8EE)

57,024
L
EERES
74,600
[
75,780
40,529

ursMm
3001
(20,676

31,22
L2
LAY

45,450
94,220

@58z
289z
(20221

54,432

A
ac.5ee
e
6,300
145,281
116,621

7,200

7,880

[
126,150
126,750

¥TD Budget
3102021

8370
(RET4)
12.444)

2,860
13,827

3,780
20,267

Tazn

(23,009
(18,164
AT

0

°
10842
38821

0
28288
72118

50,042

128
L]
[CEED)

EAL LY
azz1z7

(]
15188
239,478

282,740

iEE=
[
(AL R

LUt
66,695

o
2100
68,388
60,878

23T

WD Actual
Ao

19,008)
116,284)
19,272)

[CETHH

24,724
43,604)
187,728)

o
in
1105
22485
2081
277
BBE0E

18,032)

19,195)
1,369)
0,504y

T
103,792

5,088
RERES
128,201

NEIE

118,178
12.208)
[Er ]

1,193
i
&408

Ty

355
12441
13,324

12,387

12843

238
27868
27868

IO varlancn

EE
180}
16,828}

1208
1903}
5 54a)

[EEREEY

128,681}

[
am

154
113,436
2080
11,400

{12429}

{38,074)

13,087}

15,788}

1
118,338}

so8s
1371
111,185}

A14,063)

1542
e
{2,883)

1404
168,887}
158,310}

o019

328

2338
118,088}
{19,088}

% Varlance Variance Commantary

285
1336
B#

oo
e
(2 1%
(5245
0005
==
31.2%)

11584

TE%
1

oo
1000
4%
(37.4%)
0005
[
7%

(128.0%)

Bt
1183
BE#

oo
4%
53.3%)

o0
13.0%
48.4%)

48.4%)

5%

124%

oo
100.0%

L

e

(B21%)
7T

81.8%)

(15.2%)
0005
19
@1.9%)

Al variances are Indhkcuaty Immaterial,

- 103K timing varance on mainfenance costs for Banks Ressre

- iher vatiances aee kalvdualy Imn,

363k imisg variance cn makbenance costs for North Perth Dental
ik

= 14k renctive malnlenance it nol el eaudred fer mad reseives.
= 10k fiming warlnce o panned manlenance fer read s
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COUNCIL BRIEFING

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

01285 - Operaficnal Sulldings
Invome
Eentinitics
Fees and Charges

Relmzserents
Insoms Total

Expanditure
Depreciation
Wrrpieyes Seaty
Interest Experies
Intemal Alkccations
Intemal Recovery
Materlais and Cortracts
Ctmer Wepenalure
Utittes

Expanditurs Tatal

01255 - Oporational Sulldings Total

01270 - Dapot Bulldings.
Wxpanditure
Depreclation
Empicyes Costs
Inteinal Alkccations
Iniemal Rescvery
Matsrlan o Sorincts
Ctner Expenciture
Utittes
Expanditurs Tatal
01270 - Dapat Bulldinge Totsl

O1ETE . Parus Sarvices Adminisbatian
Inpome
Cantiouticns
Inoome Total

Uxpanditure
Depreciatian
Empleyee Seats

Intemal Alkccatiens
Intemal Rezovery
Materlais and Contracts
Ctrer Erployee Costs.
Stnar Rependture

Wxpanditure Tatas
1276 - Parks Sarvices Administation
Tetal

21280 - Rancwarabla Works
Insama
Relmzuserents
Insoma Tetal

Expanditure
Wrrgicyes oty
Materlas s Son

Expanditurs Tatal

01260 - Repowerabis Works Total
Infracirugture and Environment Total

stralegy and Davaloamant
01210 - Gorporate Hrategy and
Gavemanos

noome
Ctrer Reverues
Inoome Tatal

Wxpanditure
Empicyes Costs
Intemal Alkccations
Materlas and Sortacts

Ctmer Irsloyes Costs.
Ctrer Expendiure
Expanditurs Tatal

01010 - Corparatn Srategy and
noe

Adapted Budge!
2020i1

[LLE =0
11,628,022

1,529,400
2860
AT
58,958
(857,353
524,504
a7,887
137,308
2087634
3602

ALER
[

7482
12987z
48,500
T
28,000

[l

[

2,800
12,800

16,688
1497,

440,236
i1,386,743]
TE00
3,125
19,666
1.480,167

1477267

[erE ]
(82880

2,688
2e.cee
2,888

[

33,428,308

487,387
75588
146,450

3,000
1,780
24,663

28,653

¥TD Budget
31012021

=B
(53.308)

(TR0
(2EE.644)

1ET818
TTEEn

=33
23

o
428944

426807
(4E2244)
Qe

92200
o

2220
§o00
220

1

14,883,588

*57.008
78348
48,808

1,000

286,348

288,348

WD Actual
Annezen

123.528)
1308,008)

1168, 496)
160,030)

(117,751
181837
13740
e
162,861
148,178)

a

Tar
2504
189,640)
9,058
ELk

817
a1

o
£3103

ELLEAH
[362,034)
5304
a3

537¢

118,876)
16.878)

200)
1200)

141,747

e
236,122

234,822

¥TD varlancn

10324
{286,868}

136,083}
1270528}

1BBER)

16,488}
118,162}
12,072,887}

1200}
1200}

115,262
15,438,
128,148

11,0004
1ana;
181,227}

161427}

% Varlance

0.0%]
EEREY

T
BT

)
o0
13%
T
140m

(885

TiiN
T2

150.0%]
Lo
Eer
10004

14.2%)

100.0%

575
225
E7.7%)

(100,65
1)
(7841

3.0%]

Warlance Commantary

-$217K Duiget hasing varlance on DLGSC lease Inccee. To oe
Biipaied dring butget revlen

- $31K pucget prasing variance on commercial parking permi. To be
Bifpsied diring butget revlen

- CHner variances Indlviduaty Immaterial

Timieg wariance of culding and mainlenance wos.

lnles i werker's compensalion sayments thal bs pendieg
sursemant

- 817k legal fees naot yet required
- §13k sust fees net yel reculied.
- Cher variances ndlidusly Immaterial,
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

adapted Budge! ¥TD Budget YTO Actual Y70 Varlance
20721 NoizoF Ineze
1105 - Dirsotor Strategy and Davalopmant
Expanditure
Wrgicyes Ceals 12327 101,998 13,928
Intemal Alecatiees X TH 2608 1oz
Intzmal Rezovery (342598 (108118 (16¢,864) 4284
Maieias ang Comacs 1,450 103 255 153
Ciner Erployee Costs 1,800 438 iE 1308
Conar Mxpenciure 80 72 1
Wxpandiburs Toba ] 0 il ]
01105 - Direoter Strateqy and Davelcpmant
Tolal 1] o o [
01110 - Davelcement and Design
nooms
Cenlibulicns 01,300 “ a9 L
Fees ana Sharges (338,800 (1zz2333) 154,828 132,493}
Inoanss Talal (aa0.140) (1727841 1186, 704) a2 4000
Expanditure
Empiyes Costs 1,140,458 R EE R
Inteinal alkccaticns &08,069 168,308 142415
Mmenaz anc Comacs 145,350 55,130 m7E
Ctner Emioyee Come 3587 3323
crar Dxpenciure 15,200 175
Wxpanditurs Toba B12,217 EOADE g
01119 - Davelcgment and Cesian Tetal 1,401,448 488,463 86,332 104421}
1116 - Haaltn Admén snd Focd Control
nooms
Centrioutiees 3,950 1438 1642
Fees ane Changes 102,520 188467 186791
Cinar Revanas 11,0001 333 [ m
Inpanss Talal (244112) 161316
Expanditure
Empioyee Costs 313,424
Intemal Alccatices 137,838
Matertas ane Cominess 26,260
Ctrer Empioyee Costs E100
e Expensiure 3816 28
Expenditurs Tokal 438,863 saz580 148,078}
D1I1E - Haaltn Admin and Facd Senlrol
Tolal 1415969 244,551 368,802 1214
01120 . Demplianse Sarvisss
e
Contributices (2,000 35 w73y 13
Fees anc Chamges 120,000 [EE) 10433 17101
Inoams Tatal 122,000/ (74831 0681 18984
Mxpandibure
Empioyee Sosts 3520 148,290 145,983
Intemal Alkccations 8547 71,018 63571
Materlas anc Contiacs 18,358 8320
Cinar Hmployee Costy 2872 3amy
Ctner Expenciure 2,600 e 136
Expanditure Tatal 48,293 288,812 221,088 117824}
01120 - Compllanze Services Total 86,293 231,608 230,848 1880}
01128 - usding Sanfral and Liasn
Inoams
Centrioutiees 1800 e ] 3
Fees ana Charges 12875001 [EEREE seE2
Ctrar Reveroes 27sn = e
oo Tatal 1272,060) (B0.847) 184,681) L)
Expanditure
Empiyes Costs 0 120,488 118,572
Iniemal aukccaticns 208,768 55,085 50,389
Materlas anc Contiacts 8,000 2872 ™™
Cemar Brployes Covts 26,262 8,428 16,668)
Ctnar Expenaiure 2668 6 1 e
Expanditurs Tatal 26,76 188,818 1BE.8ET 193,882}
01125 - Busding Condral and Liosnsa Tetal 152,700 BB,872 T 127,588}
17

“ Varlance Varlance Commantary

2.5%)
1%
405

FEEE

E9.5%]

58.6%)

e

e

@14
26.6% - $37K favourasie varlance on development apsiization fees.
- Cther variances indlidusly Immaterial,

o

15.4%)

IE5.5%] - §41K leal ANQ CONSIANT fees ot 21 reqUEss.
- Cther variances are kdividualy Immaterial

15.4%]

(21.4%)

1481

K HimingG varince of focd previne lzence fees.
« $23k 1ming varance on Bk Bulding lzenses
- 12Kt

(100,09
(o

1w
56.5%]
220.2%)

(10029
[CEET
174
7%

2%
0.2%)
o4

(164,35
L]
(AT4%]

(27.9%)
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

01130 - Folloy and Plaos Barviges
noame

e ‘s

Fees and Cramges

noome Tatal

Expandifurs
Ermpeyes Sosts
Intermal Alkccatiens
Materlais and Cortracts

Ergloyee Costy
Ctrer Expendiure
Expanditurs Tatal

01130 - Falloy and Plaos Serviaes Tedal
atemtegy and Developmend Tobsl

Tatal

adaptd Budget
202031

¥TD Budpet
Nz

[CH]

¥TO Actual
3102021

484,185

¥TO Varlancn

% Varlance Variance Commantary

100.0%]
o.o%

1100.0%)

s |
025,360 70338 | Timieg variance of works relatng operaling Infiattes an
regrasrats,
A 308
e,eee 16,000 TAIE
3,486,488 1,044,036 T4 826
3480,371 1,043,504 44,838 (28.8%)
8.426,927 2,298,028 2,023,837 M%)
16,261,632 1B AE1,044) 21,840,284) 13,378,220} 153%
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE § - CAPITAL WORKS SCHEDULE 2021/22

AS AT 31 OCTOBER 2021

Total

FUNDING

Total

CAPITAL EXPENDITURE Adopted YTD YTD YTD Variance
Budget Budget Actual Variance
2021122 Oct-21 Oct-21
H 5 b b %
Land and Buildings 9,328,220 1,961,182 1,046,715 (914, 467) (47%)
Infrastructure Asseis 7.831.761 1,576,961 1,713,323 136,362 9%
Flant and Equipment 2,991,056 35,000 7721 42,211 121%
Furniture and Equipment 2,007,673 190,000 160,052 (29,948) (16%)
22,158,710 3,763,143 2,997,302 (765,841) (20%)
Plant and Equipment L
Furniture and Equipment .
1] 500 1000 1500 2000 2500
ooo's
m¥TD mYTD
Budget Oct-215 Actual Oct-21 5
Adopted ¥TD YTD ¥TD Variance
Budget Budget Actual Variance
2021/22 Oct-21 Oct-21
§ S s - %
Own Source Funding - Municipal 10,240,502 2,058,143 1,967 867 (90,276) (4%)
Cash Backed Reserves 3,365,850 1,705,000 669,249 (1,035,751) (61%)
Capital Grant, Contribution and Loan 7,249 525 1] 112,847 112,847 100%
Other (Disposals/Trade In) 1,302,833 0 247,339 247,339 100%
22,158,710 3,763,143 2,997,302 (765,841) (20%)
con e s —
Capital Grant, Contribution and Loan
|
Other (Dispasals/Trade In)
]
a 500 1000 1500 2000 2500
000's
mYTD my¥TD

Budget Oct-21 & Actual Oct-21 8

19
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 31 OCTOBER 2021

Description

LAND & BUILDING ASSETS

ADMIN CENTRE
Alr Conditioning & HVAC Renewal - Admin Building HVAC

BEATTY PARK LEISURE CENTRE
Beatty Park Leisure Centre - Facilities Infrastructure Renewal
Beatty Park Leisure Centre — Concourse Tiling

Beatty Park Leisure Centre — Repair and maintain Heritage Grandstand

LIBRARY
Upgrade Library counter to enhance customer service delivery

VINCENT COMMUNITY CENTRE
Vincent Community Centre — Air Conditioning & HVAC Renewal

DEPARTMENT OF SPORTS AND RECREATION
DLGSC LED lighting upgrade/renewal

DLGSC Air Conditioning & HVAC Renewal
DLGSC renewal/upgrade-Lease obligation

Adopted Budget
2021/22

344,000

1,500,000
165,000
450,000

48,500

170,000

225,000
250,000
80,000

YTD
Budget

2021/22

45,000

1,500,000
95,000
10,000

55,000

5,000

20

YTD
Actual

2021/22

10,723

751,053
90,325

40,000

4,950

YTD
Variance

(34,277)

(748,947)
(4,675)

(10,000)

(15,000)

(50)

Variance

(76%)

(50%)
(5%)
(100%)

0%

(27%)

Commitment
Balance

(PO)

27,410

281,515

40,633

2,500
79,261

Variance Commentary

Works in progress, to be completed by May 22

Works in progress.
Works Complete

Contract to be awarded, works to commence December 21

To commence in Apr 22.

Job is completed, remaining funds reallocated to BPLC Infrastructure renewal during
budget review.

Works at planning stage.
Works in progress.
Works at planning stage.
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 31 OCTOBER 2021

Description

MISCELLANEOUS

Infrastructure Works - Litis Stadium

413 Bulwer Street, West Perth - Replacement of shed (Vollleyball WA)
Works Depat - Non fixed assets renewals

Lease Property Non Scheduled Renewal

99 Loftus Street, Leederville - Loftus Child Health leasing requirements

Loftus Recreation Centre, 99 Loftus Street, Leederville - ventilation installation
North Perth Main Town Hall - Kitchen and toilet renewal

North Perth Lesser Town Hall - Kitchen and foilet renewal

Library Renewals

Menzies Park Pavilion & Ablutions

Miscellaneous Assets Renewal (City Buildings)

Aircon & HVAC Miscellaneous Renewals all properties

Water and Energy Efficiency Initiatives

Hyde Park West

Leederville Tennis Club - fencing upgrade

Leederville Oval Stadium - Light posts renewal

Forrest Park Croguet Club

Solar Photovoltaic Panel System Installation - Mt Hawthorn Community Centre
Solar Photovaltaic Panel System Installation - Vincent Community Centre
Solar Photovaltaic Panel System Installation - Britannia Reserve Pavilion
Roofing Renewal-Loton Park Tennis Club Room

Leederville Oval Stadium - Electrical renewal - 3 boards

FOR LAND & BUILDING ASSETS

YTD YTD YTD
Adopted Budget Budget Actual Variance Variance  Commitment (PO)  Variance Commentary
2021/22 2021/22 2021/22 Balance
3,000,000 1,045 1,045 100% 13,728 Planning phase, works will commence in FY22-23
50,000 - - - 0% 18,004 Works to be scheduled.
95,000 0% Works to be scheduled.
50,000 0% Based on request from leasee
20,000 - - - 0% 17,982 Works to commence in late Nov 21, to be completed by Dec 21.
20,000 20,000 15,360 - 4,640 (23%) - Works completed.
180,000 0% 9,000 Design phase.
120,000 0% - Design phase.
80,000 0%
330,000 - 797 797 100% 9,790 Design Phase, to commence in March 22.
100,000 5,000 41,949 36,949 739% 13,794 Based on request, ongoing till June 22
50,000 0% 18,913 Based on request, ongoing till June 22.
75,000 5,000 3,057 - 1,943 {39%) 9,091 Ongoing project, to be completed by June 22,
220,000 5,000 6,456 1,456 29% 3,850 Works in progress, to be completed after Hyde park fair.
75,000 - - - 0% - Design phase.
1,100,000 0% Major works to be done in next FY
16,450 - - - 0% - Works scheduled to be completed by Dec 21.
8732 8,732 500 - 8,232 {94%) 8,395 Works in progress, purchase order raised, to be completed by Dec 21.
20,150 20,150 - 20,150 (100%) - Works to commence in Feb - Mar 22
8,900 8,900 - - 8900 (100%) - Works to commence in Feb - Mar 22.
178,400 178,400 80,500 - 97,900 (55%) 97,180 Works completed
298,088 - - - 0% 112,933 Works in progress, purchase order raised, to be complted by Feb 2022.
9,328,220 1,961,182 1,046,715 (914,467) (47%) 766,998
21
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT

NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22

AS AT 31 OCTOBER 2021

Description

INFRASTRUCTURE ASSETS

LOCAL ROADS PROGRAM
Lake Street - Bulwer Street to Brisbane Street

Lake Street - Stuart Street to Newcastle Street

Glyde Street - Coogee Street to Matlock Street
Richmond Street - Scott Street to Oxford Street

Eton Street - Gill Street to Ellesmere Street
Grosvenor Road - Ethel Street to Fitzgerald Street
Lawley Street - Fitzgerald Streetto R.O.W

Richmaond Street - Leicester Street to Cul-de-sac
Britannia Road - Federation Street to Kalgoorlie Street
Bouverie Place - Federation Street to Kalgoorlie Street
Ashby Street - East Street to Egina Street

Ashby Street - Kalgoorlie Street to Egina Street

Ashby Street - Kalgoorlie Street to The Boulevarde
Ashby Street - Flinders Street to Coogee Street
Thompson Street - Barnet Street to Loftus Street
Bruce Street - Barnet Street to Loftus Street

Egina Street - Berryman Street to Anzac Road

Egina Street - Tasman Street to Berryman Street
Minor Traffic Management Improvements Program
Chelmsford Read to Raglan Road

ROAD TO RECOVERY

Tennyson Street - Loftus Streel to Shakespeare Street
Brisbane Tce - Lake St to Brisbane Place
Ellesmere Street - Shakespeare St to London St

TRAFFIC MANAGEMENT

AlmaiClaverton Local Area Traffic Management
Harold and Lord St Intersection

Mini Roundabouts

BLACK SPOT PROGRAM

Grosvenor Road - Install half seagull islands on Grosvenor Rd to ban through and right turn mo

Leederville Parade - Vincent Street to Loftus Street
Intersection of Bulwer and Stirling St, Perth

Intersection of Green, Tyler & Merredin St, Mt Hawthorn/Joondanna

Intersection of Loftus and Vincent Streets, West Perth/Leederville

Adopted Budget
2021/22

110,307

116,615
45,562
62,141

132,59
73,279
21,734
37,429
96,305
86,953

100,341

105,907
53,984
53,984

2,500
2,500
5,000
5,000
80,000

200,377
33,363
90,170

48,955
26,000

100,000
200,000
95,960
30,000
245270

YTD
Budget

2021/22

35,000

25,000
25,000

50,000

20,000
10,000
20,000
20,000
10,000
10,000

15,000

25,000
15,000

100,000

YTD
Actual

2021/22

30,876

22,684
20,215
500
47,078
500
500

15,767 -

11,942
15,343
19,223

4,098

9,092 -

500

500
13,564
1,368

500
26,348

10,526 -

10,334

3,086

92,399

YTD
Variance

(4,124)

(2,316)
(4,785)
500
(2,922)
500
500
4,233
1,942
4,657
777
5,902
908
500

500
(1,438)
1,368

500
1,348
4,474

10,334

3,086

(7,601}

Variance

(12%)

(9%)
(19%)
100%

(6%)
100%
100%

0%
(21%)
19%

100%
5%
(30%)

0%
0%
100%

0%
0%
100%
0%
(8%)

Commitment (PO)
Balance

46,299

46,921
12,145

760

250
2,097

15,051
3,840
8,154
5115

500

500
1,990

2,533

3,798

14,939
680
700

158,084

Variance Commentary

Timing Variance, to be completed by Dec 21. Should this be uniform either go with 21 Or
better to chnge the other months to suit this format.

Timing Variance, to be completed by Dec 2021

Works completed, awaiting final invoice.

Waorks to be Scheduled, to be completed by Mar 22.

Works in progress, to be completed by Mar 22.

Works to be Scheduled, to be completed by Mar 22. phase Jan to Mar
Works to be Scheduled, to be completed by Mar 22. phase Jan to Mar
Works to be scheduled, to commence in Jan 22.

Timing Variance, to be completed by Mar 22

Works in progress.

Works in progress, purchase order raised. To be completed by Mar 22
Works in progress, purchase order raised. To be completed by Mar 22
Works in progress, purchase order raised. To be completed by Mar 22
Works in progress, purchase order raised. To be completed by Mar 22
Works to be Scheduled. To be completed by Mar 22.

Budget to be reallocated as part of budget review.

Works to be Scheduled. To be completed by Mar 22.

Works to be Scheduled. To be completed by Mar 22.

On going project based on council request

Actuals from FY 20-21, to be adjusted during budget review.

Works in progress, to be completed by Mar 22.
Works completed.
Works in progress, purchase order raised, To be completed by Mar 22

Further report going to OMC Mar 22.
Design Phase, to be completed by June 22.
Actuals from FY 20-21, to be adjusted during budget review

Works at planning stage, to be completed by Mar 22.

Works in design stage, pending futher discussion with main roads.
Works to commence in late Nov 21, to be completed by Feb 22.
Works in design phase, pending discussion with City of Stirling.
Works to be completed by Dec 21.
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 31 OCTOBER 2021

Description

STREETSCAPE IMPROVEMENTS
Streetscape Improvements Program
Streetscape Improvements-Angove St and Fitzgerald St

ROADWORKS - REHABILITATION (MRRG PROGRAM)
Chelmsford Road to Raglan Road - Road - Rehabilitation
Oxford Street - Leederville Parade to Vincent Street

Loftus Street - North bound lanes Vincent Street to Bourke Street

Loftus Street - South bound lanes Vincent Street to Bourke Street
Bourke Street - Charles Street o Loftus Street

Carr Street - Fitzgerald Street to Charles Street

Fitzgerald Street - Central lanes Burt Street to Walcolt Street

Walcott Street - North-west bound lanes William Street to Beaufort Street

Newcastle Street - Eastbound lane Money Street to Beaufort Street

RIGHTS OF WAY
Annual review based upon the most recent condition assessment survey
Laneway Lighting Program

SLAB FOOTPATH PROGRAMME
Footpath Upgrade and Renewal Program
Through to Macedonia Place

Car Park Entrance to Stirling Street
Matlock Street to Egina Street

Charles Street to Walcott Street

Haynes Street to Hobart Street
Ellesmere Strete to Gill Street

Bourke Street to Richmond Street
Norfolk Street to Ethel Street

Brisbane Street to Robinson Ave
Beaufort Street to Lindsday Street
Leicester Street to Cul-de-sac

Brewer Street to Edward Street
Intersection of Beaufort Street

Flinders Street - Scarborough Bch Rd to 65 Flinder Street

Adopted Budget
2021/22

35,000
10,000

118,376

157,528
149,145
173,745
110,518
211,842
162,281

77,271

100,000
20,000

30,789
32,979
18,192
54,172
29173
25,803
26,826
16,662
19,469
14,950
14,568
41,297
60,382
17,052
43,996

YTD
Budget

2021/22

10,000

118,376
157,528

149,145

120,518
211,842
162,281

77,271

65,000

10,000

23

YTD
Actual

2021/22

8,420

1,368
161,485

166,757

146,379

121,766
259,674
165,649

89,932

61,419

6,740 -

YTD
Variance

(1,580)

1,368
43,109

9,229

(2,766)

1,248
47,832
3,368
12,661

(3,581)

3,260

Variance

0%
(16%)

100%
36%

6%

(2%)
0%
1%
23%
2%
16%

(6%)
0%

(33%)
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Commitment (PO)

Balance

880
4,858
1,700

987

17,138

Variance Commentary

Transfer $35k budgel to Oxford St - Leederville Pde to Vincent in MYBR
Works in progress.

Actuals from FY 20-21, to be adjusted during budget review.

Scope increased, transfer $35k from Streetscape Improvement program in MYBR

Increased cost due to weather interruption.
Increased cost due to weather interruption.

Works in planning stage, to be completed by Mar 22,
Works completed, to be adjusted during MYBR.
Works completed, to be adjusted during MYBR
Works completed, to be adjusted during MYBR.
Works completed, to be adjusted during MYBR.

Timing Variance, to be completed by June 22.
Works at planning stage.

Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works to be Scheduled. To be completed by Mar 22.
Works commenced, to be completed by Nov 21.
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 31 OCTOBER 2021

YTD YTD YTD
Description Adopted Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
BICYCLE NETWORK
Florence/Strathcona/Golding Safe Active Street - - 8,995 8995 100% 50,524 Actuals from FY 20-21, to be adjusted during budget review.
Travel Smart Actions 10,500 - - - 0% - Works to be Scheduled.
Construct Norfolk St N/S Route Stage 1 375,000 - - - 0% - To be reused in MYBR as budgel allocation. This works will commence in FY22-23.
Design Glendalough to Eucla
Commence development of new Plan
Design for Norfolk St N/S Route 8,635 - . - 0% - To be completed by June 22
DRAINAGE
Britannia Reserve Main Drain Renewal stage 182 143,635 . . - 0% - Quotation Phase, to be completed by Mar 22.
Minor drainage improvement program 50,000 10,000 5,460 - 4,540 (45%) 6,030 Works in progress, purchase order raised., ongoing project.
Gully Soak-well program 60,000 60,000 62,333 2,333 4% 6,672 Works In progress, purchase order raised., ongoing project.
CAR PARK DEVELOPMENT
Car Parking Upgrade/Renewal Program 330,300 . . . 0% - Budget reallocated as part of 1st quarter budget review.
Accessible City Strategy Implementation 205,000 - - - 0% - Works at planning stage.
Car Parking Upgrade-Strathcona St angled parking 20,000 - . - 0% - Design Phase, to be completed by June 22
Depot - Car park lighting Renewal - - 16,124 16,124 100% - Actuals from FY 20-21, to be adjusted during budget review.
PARKS AND RESERVES
Greening Plan-West End Arts Precinct - - 240 240 100% 0 Actuals from FY 20-21, to be adjusted during budget review.
Leederville Parade (Greening Plan) 200,000 - . - 0% - Works at planning stage
Drummond Place (Greening Plan) 10,000 - 570 570 100% - Works at planning stage.
Cld Aberdeen Place (Greening Plan) 10,000 - 570 570 100% 3,354 Works at planning stage
Stirling Street (Greening Plan) 30,000 . . . 0% - Works at planning stage.
Edward Street (Greening Plan) 20,000 - - - 0% 570 Works at planning stage.
Dunedin Street Car Park (Greening Plan) 15,000 - 570 570 100% - Design Phase.
Flinders Street Car Park (Greening Plan) 15,000 - - - 0% - Design Phase.
Brittania Reserve — Floodlight Repair 741,444 . 9,459 9,459 100% 15,340 Timing Variance
Litis Stadium & Britannia Res End of Le - - 5,500 5,500 100% 1,136 Variance due to accrual reversal for FY20-21, will be cleared the following month.
Greening Plan - Coogee St Car Park - - 990 990 100% 0 Actuals from FY 20-21, to be adjusted during budget review.
Greening Plan - Howlett Street - - 609 609 100% - Acluals from FY 20-21, to be adjusted during budget review
Greening Plan - Little Russell Street - - 323 323 100% - Actuals from FY 20-21, to be adjusted during budget review.
Auckland/Hobart Street Reserve - replace irrigation - - 2,040 2,040 100% 0 Actuals from FY 20-21, to be adjusted during budget review.
RETICULATION
Menzies Park - Replace |rrigation System 180,000 . . - 0% - Design stage in progress
Weld Square - Renew electrical cubicle and Upgrade in ground reticulation system/electrical cu 15,000 - - - 0% - Works in design phase.
24
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 31 OCTOBER 2021

Description

PARKS FURNITURE

Banks Res Master Plan Implement Stage 1 : Parks - Upgrade and Construction
Implementation and renewal of parks signage

Norwood Park - replace electric BBQ (double)

Banks Reserve Masterplan - Infrastructure Improvements (benches/seating)
Auckland/Hobart Street Reserve — replacement perimeter fencing

Hyde Park - upgrade of path lighting

Britannia Reserve - shade sail replacement (south)

Charles Veryard Reserve - Flood Lighting

PARKS DEVELOPMENT

Haynes Street Reserve Development Plan Implementation Stages 1 & 2
IMonmouth Street

Edinboro Street Reserve

Hyde Park re-asphalt Pathways

Les Lilleyman — Playground and softfall replacement

Tolcon Place Reserve - replace playground soft fall

Cricket Wicket Renewal Program

PLAYGROUND EQUIPMENT

Menzies Park — replace exercise equipment

Forrest Park - replace exercise equipment (deferred from 2019/20)

Charles Veryard Reserve - Replace playground softfall and exercise equipment
Gladstone Street Reserve - upgrade & replace playground equipment

STREET FURNITURE
Bus Shelter Replacement and Renewal Program

Street Lighting Upgrade Program

MISCELLANEIOUS
Public Open Space Strategy Implementation Plan
Mary Street Piazza - Festoon Light Improvements

FOR INFRASTRUCTURE ASSETS

YTD YTD YTD
Adopted Budget Budget Actual Variance Variance Commitment (PO)
2021/22 2021/22 2021/22 Balance
13,772 13,772 100%
20,000 - - - 0% -
15,000 15,000 9,010 - 5,990 (40%) 1,760
40,000 0% -
20,000 0% -
90,000 0% -
18,000 - - - 0% -
100,000 0% 9,875
340,000 1% -
10,000 - - - 0% -
20,000 0%
100,000 - - - 0% -
115,000 0% -
20,000 0% 14,600
25,000 10,000 7626 - 2,374 (24%) -
60,000 0%
60,000 0% -
45,000 0% 33,900
105,000 0% -
30,000 20,000 22,601 2,601 13% -
55,000 0% 25,082
50,000 0%
20,000 - - - 0% 11,296
7,831,761 1,576,961 1,713,323 136,362 2,052% 532,997
25

Variance Commentary

Acluals from FY 20-21, to be adjusted during budget review.

Works at planning stage.

Works completed, awaiting final invoice.
Works in design phase.

Quotation phase.

Quotation Phase.

Quotation Phase.

Works in design phase

Project deferred unil FY 22-23.

Consultation in progress.

Works to commence after Jan 22

Investigation in progress.

Quotation phase.

Quotation phase, works to commence in Dec 21.

Works in progress.

Quotation phase.
Quotation phase.
Purchase order raised, to be completed by Dec 21.
Quotation phase.

\Works in progress.

Purchase order raised, to be completed by June 22.

Works at planning stage
Works at planning stage.
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 31 OCTOBER 2021

Description

PLANT & EQUIPMENT ASSETS

LIGHT FLEET VEHICLE REFLACEMENT PROGRAMME
Light Fleet - Annual Changeover

MAJOR PLANT REPLACEMENT PROGRAMME
5 Tonne Rubbish Compactor Small Rear Loader
Road Sweeper

Single Axle Tipper Truck

Scarifier and vacuum system

Elevated Work Platform - Squirrel

Mower / Ride On Rotary Toro Quad Steer

Mower / Ride On Rotary

MISCELLANEOQUS
FOGO 3 Bin

Parking Machines Asset Replacement Prog

TOTAL EXPENDITURE
FOR PLANT & EQUIPMENT ASSETS

FURNITURE & EQUIPMENT ASSETS

F&E ASSETS - BP LEISURE CENTRE

Lifeguard Tower renewal, Shade Sails, Fire alarm System, Umbrellas, Floor Scrubber and for o

Gym equipment - Strength and Group Fitness EquipmentGym equipment - Cardio and Fans

FURNITURE AND EQUIPMENT
Building Management System software-Admin

INFORMATION TECHNOLOGY
Enterprise Applications upgrade

ICT infrastructure renewal (swilches, UPS, audio visual, network links)

Beatty Park Leisure Centre
Beatty Park Leisure Centre - Non Fixed Assets Renewal

MARKETING & COMMUNICATIONS
COVID-19 Artwork relief project

TOTAL EXPENDITURE

FOR FURNITURE & EQUIPMENT ASSETS

TOTAL CAPITAL EXPENDITURE

YTD YTD YTD
Adopted Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
547,500 46,564 46,564 9% 384,464 Works in progress, purchase order raised.
340,000 0% Quotation Phase
380,000 0% - Works in design phase.
170,000 0% 163,850 Quotation Phase.
20,000 0% 7,430 Quotation Phase,
60,000 0% -
40,000 Yo 37,640 Works in progress, purchase order raised
35,000 35,000 30,460 (4,540} (13%) - Works completed.
1,378,556 187 187 100% 1,156,130 Works in progress, purchase order raised.
20,000 0% - Quotation Phase.
2,991,056 35,000 77,211 42,211 121% 1,749,514
132,000 40,000 33,875 - 6,125 (15%) 7,170 Works commenced.
868,366 0% - Tender review in process.
120,000 0% -
238,080 50,000 42728 - 7272 (15%) 9,347 Ongoing project, to be completed by June 22.
215,000 100,000 93,860 (6,140) (6%) 10,490 Works In progress
- 23,465 23,465 100% 5,500 Variance due to accrual reversal for FY20-21.
374,227 0% - Works in planning stage.
2,007,673 190,000 160,052 10,052 5% 25,337
22,158,710 3,763,143 2,997,302 (725,841) (19%) 3,074,846
26
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT Pl N
NOTE 6 - CASH BACKED RESERVES "Te) V
AS AT 31 OCTOBER 2021 ‘
Reserve Particulars Budget Actual Budget YTD Actual Budget YTD Actual Budget YTD Actual Budget Actual
QOpening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
Balance Balance to Reserve to Reserve Earned Earned from Reserve from Reserve Balance Balance
01/07/2021 01/07/2021 30/06/2022 3110/2021 30/06/2022 3111072021 30/06/2022 31/10/2021 30/06/2022 311102021
$ $ $ $ $ $ s $ $ $
Asset Sustainability Reserve 5,890 677 5,512 487 701,114 279,862 45550 28,081 (2,726,156) (678,324) 3,911,185 5,142,105
Beatty Park Leisure Centre Reserve 102,048 102 096 0 789 ABT 0 0 102,837 102 583
Cash in Lieu Parking Reserve 1,540,735 1,469,067 0 11,914 7344 (441,000) (3,000) 1,111,649 1,473,411
Hyde Park Lake Reserve 160,575 160,649 0 1,242 766 0 0 161,817 161,415
Land and Building Acquisition Reserve 299,910 300,049 0 2,319 1,429 0 0 302,229 301,478
Leederville Oval Reserve 94,840 94,685 ] 733 454 0 0 95,573 95,339
Loftus Community Centre Reserve 37,204 37,219 0 288 180 0 0 37,492 37,399
Loftus Recreation Centre Reserve 224 595 220,496 59,458 84,480 1,737 1,070 0 0 285,790 306,046
Office Building Reserve - 246 Vincent Street 286,445 311,925 0 2,230 1374 (290,675) 0 0 313,299
Parking Facllity Reserve 106,473 106,521 0 823 507 0 0 107,296 107,028
Percentage For Public Art Reserve 401,299 401577 0 3103 1912 (374.227) 0 30,175 403,489
Plant and Equipment Reserve 22 667 22680 0 175 109 (22 667) 0 175 22,790
POS reserve - General 0 0 1,450,120 653,339 11,213 3219 {190,000) 0 1,271,333 656,558
State Gymnastics Centre Reserve 120,783 119,423 11,144 0 934 575 0 0 132,861 119,998
Strategic Waste Management Reserve 1,005,650 1,006,113 0 T.776 4793 (982,312) 0 31,114 1,010,906
Tamala Park Land Sales Reserve 1,093,870 1,093.870 833333 11,100 4591 2,830 0 0 1,931,794 1,107,800
Underground Power Reserve 211,773 211,870 0 1,638 1,009 0 0 213,411 212,879
Waste Management Plant and Equipment Reserve 221,752 221,856 0 1,715 1,057 0 0 223 467 222913
POS reserve - Haynes Street 159,194 159 265 35245 12,250 1,23 759 {(150,000) 0 45,670 172,274
11,982,490 11,552,048 3,090,414 1,041,031 100,001 57,955 (5,177,037) (681,324) 9,995,867 11,969,709

27
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
AS AT 31 OCTOBER 2021

Percentages of Outstanding Collectable Rates Debtors 2021-2022
120.00%

100.00%

80.00%
60.00%
40.00%
20,00% I I
0.00% - - [ | O | | ||

ul AUE Sep Oct Nov Dec lan Feb Mar Apr May Jun
m2020-2021  S784% @ 82.11%  47.06%  4096% @ 31.04% 26.23% 4.07% 4.07% B.87% 5.34% 4.71% 4.07%
m2021-2022 | 8153%  48.64% @ 41.33%  3150%
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 7 - RATING INFORMATION

FOR THE MONTH ENDED 31 OCTOBER 2021

Rate Revenue
General Rate
10902 Residential
182 Vacant Residential
1622 Other
46 Vacant Commercial

Minimum Rate

6144 Residential @ §1,241.00

185 Vacant Residential @ $1,170.00
157 Other @ $1,197.70

0 Vacant Commercial @ $1,516.40

Interim Rates
Rates Waiver
Total Amount Made up from Rales

Non Payment Penalties
Instalment Interest @ 5.5%
Fenalty Interest @ 8%
Administration Charge - $8 per instalment
Interast Write Off

Other Revenue

Exempt Bins - Non Rated Properties
Commercial / Residential Additional Bins
Swimming Pools Inspection Fees

Opening Balance

Total Collectable

Less
Cash Received
Rebates Allowed
Rates write off

Rates Balance To Be Collected

Add
ESL Debtors
Pensioner Rebates Not Yet Claimed
ESL Rebates Not Yet Claimed

Less
Deferred Rates Debtors
Current Rates Debtors Balance

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budget
$ Cents $ S %

245,429,636 0.0797 19,828 111 19,621,826 99.0%
4,265,470 0.0761 354,712 322,920 91.0%
124,588,530 0.0672 8,379,858 8,350,806 99.7%
2,437,750 0.1282 312 447 350,064 112.0%
78,076,012 7,633,391 7,650,886 100.2%
1,822,160 183,690 190,268 103.6%
1,886,030 188,039 188,039 100.0%

0 0
0 300,000 77,083 25.7%
0 {135,000) (116,028) 85.9%

458,505,588 37,045,248 36,635,864
170,000 183,136 107.7%
133,000 56,696 42.6%
150,000 132,714 88.5%
0 (209) 100.0%

37,508,248 37,008,201
100,000 78,520 78.5%
16,000 19,546 122.2%
18,800 14,888 T79.2%

37,643,048 37,121,155

1,053,606
37,643,048 38,174,761 101.41%

27,423 623

(1,107,737}

14
37,643,048 11,858,860 31.50%

400,167

440,424

34,552

(108,919)

12,724,083
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COUNCIL BRIEFING

7 DECEMBER 2021

CITY OF VINCENT
NOTE 8 - DEBTOR REPORT
FOR THE MONTH ENDED 31 OCTOBER 2021

DESCRIPTION CURRENT 31-53 DAYS 60-8% DAYS OVER 30 DAYS BALANCE
s 5 $
CEBTOR CONTROL - HEALTH LICENCES 48,148 4.074 o58 118,811 172,020
DEBTOR CONTROL - RUBBISH CHARGES 0
CEBTOR COMTROL - CASH IN LIEU CAR PARKING 232,428 232,428
DEBTOR CONTROL - PROPERTY INCOME 130078 48,802 8,744 6,166 164,588
DEBTOR CONTROL - RECCVERABLE WORKS 1.164 930 2,083
CEBTOR CONTROL - BEATTY PARK LEISURE CENTRE Q
DEBTOR CONTROL - OTHER 20,085 2.280 2180 80815 115,110
CEBTOR CONTROL - % ART CONTRIBUTICNS Q
DEBTOR CONTROL - PLANNING SERVICES FEES 100 100 (100} 705 805
CEBTOR COMTROL - GSET (279,254) 127,833 302,485 {241,147) 17
DEBTOR CONTROL - INFRINGEMENT 116,820 71.278 42,580 1,458,515 1,688,981
PRCVISION FOR DOUBTFUL DEET (CURRENT) a o o 10) [+]]
IMPAIRMENT OF RECENVABLES a o o 1184,671) 1)
TOTAL DEBTORS QUTSTANDING AS AT 31/110/2021 46 208 254,286 447 B56 1,281,040 2,030,070
ACCRUED INCOME 12,774
ACCRUED INTEREST 28.514
PREPAYMENTS 458,562
TOTAL TRADE AND OTHER RECEIVABLES 2,529,919
DATE SUNDRY DEETORS OVER 50 DAY S AMOUNT DEET DETAILS [+

11/032018 Tennis Seniors Western Australia 5,728.05 Building Insurance 2018/1¢€ & 2018/20 I the process to debt collection

23/02/2021 Kre8 Constructions 620.50 Damaged to ROW 47 Redfern St Inthe process to debd callection

01042021 Hospitalty Industry Service Providers (HISP) 270882 Manthly lease and Ouigaings Finaneial hardship. had cammilted la pay off slawly

04412018 C Cafarall 28,800.00 Breaches of Planning Develepmant At Have been handed aver to FER

22082018 C D Hurder 1251430 Crutstanding eaurt casts awarded la COV 3100 Menthly Repayment in progrees frem 2711020

2012018 Matthew Slinger 20,084.80 Cutstanding court costs awarded ta COV Have been handed aver to FER

08/07/2018 R Cox 1.170.00 Breach of condition of hall hire Sent to debt collection agency

G048.08 M Stocco 808.36 Recoup salary overpaymnet Debt being followed, awaiting payment

13102020 C Bisnchi 15,000.00 Couwrt fines and costs re: 183-185 Scarborough $200 Monthly Repayment in progress from 30 Dec 20

28/11:2019 A Kindu 2,330.25 Damagefvandalism to hired venue with debt collectar
EALANCE OF 90 DAY DEBTORS OVER $500.00 90,068.89
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COUNCIL BRIEFING 7 DECEMBER 2021

CITY OF VINCENT
NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION
AS AT 31 OCTOBER 2021

Original YTD YTD YTD Month Month
Budget Budget Actuals Actuals Actuals Actuals
2021122 Oct-21 Oct-21 Oct-20 Oct-21 Oct-20
H ] $ H $ H
ADMINISTRATION
Revenue 0 0 ] a (88,738) 0
Expenditure 0 0 (1] (254) 88,738 0
Surplus/(Deficit) 0 0 0 (254) 0 0
SWIMMING POOLS AREA
Revenue 2,209,329 700,625 630,757 511,658 247,429 177,349
Expenditure (3,957 666) (967,203) (1,001,915) (569,386) (319,194) (157 820)
Surplus/(Deficit) (1,748,337) (266,578) (371,158) (57,728) (71,765) 19,529
SWIM SCHOOL
Revenue 1,530,316 509,272 380,338 608,124 160,666 248,587
Expenditure (1,107 ,574) (340,485) (286.317) (345.515) (91,900) (83,444)
Surplus/(Deficit) 422,742 168,787 94,021 262,609 68,766 165,143
CAFE
Revenue 0 0 1} 5 0 5
Expenditure 0 [1] 0 (34,087 (10) 787
Surplus/(Deficit) 0 0 0 (34,982) (10} 792
RETAIL SHOP
Revenue 551,116 183,704 179,812 182,341 68,930 64,198
Expenditure (472,039) (229,120) (126,172) (104,173) (44,254) (32,621)
Surplus/(Deficit) 79,077 (45,416) 53,640 78,168 24,676 31,577
HEALTH & FITNESS
Revenue 1,732,874 577.624 1,065,572 495,130 196,653 119.016
Expenditure (1,336.,438) (383,830) (384.330) (283 866) (109,858) (68,936)
Surplus/(Deficit) 396,436 193,794 681,242 211,264 86,795 50,080
GROUP FITNESS
Revenue 675,362 225120 236,763 180,369 70,080 44 579
Expenditure (505,4786) (145,214) (159,228) (126,036) (49,256) (31,768)
Surplus/(Deficit) 169,886 79,906 77,535 54,333 20,824 12,811
AQUAROBICS
Revenue 254,553 86,221 90,692 69,840 27,452 17,689
Expenditure (226,334) (67,125) (48,579) (28,922) (15,218) (7,484)
Surplus/(Deficit) 28,219 19,096 42,113 40,918 12,234 10,205
CRECHE
Revenue 61,333 20,444 22,993 18,162 7.048 4,743
Expenditure (210.712) (58.083) (77.093) (65.281) 22,131) (16,671}
Surplus/(Deficit) (149,379) (37,639) (54,100) (47,119) (15.083) (11,928)
Net Surplus/(Deficit) (801,356) 111,950 523,293 507,209 126,437 278,209
Less: Depreciation 1,286,772 [1] 0 (73,452 1] 1}
Surplus/(Deficit) (2,088,128) 111,950 523,293 580,661 126,437 278,209
3
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