ORDINARY COUNCIL MEETING AGENDA 27 JULY 2021

1.3 FINANCIAL STATEMENTS AS AT 31 MAY 2021

Attachments: 1. Financial Statements as at 31 May 2021

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 31 May 2021 as shown in
Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 31 May 2021.
BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 31 May 2021: -

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-3

2. Statement of Comprehensive Income by Nature or Type Report 4

3. Net Current Funding Position 5

4. Summary of Income and Expenditure by Service Areas 6-46
5. Capital Expenditure including Funding graph and Capital Works Schedule 47-52
6. Cash Backed Reserves 53

7. Rating Information and Graph 54-55
8. Debtors Report 56

9. Beatty Park Leisure Centre Financial Position 57

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program is favourable compared to the YTD budget by $3,567,587 (23.8%). The following
items materially contributed to this position:

e A favourable variance of $118,204 relating to Work Zones licences and permits. (Law, Order and
Public Safety)

e Afavourable variance of $370,161 relating to increased revenue from activities at Beatty Park, public
halls and sporting grounds (Recreation and Culture) within the City and higher than anticipated swim
school and retail revenue.

e Transport, a favourable variance of $1,052,722 relating to increased revenue generated from parking
infringements and parking fees within the City and $600,000 grant funding from Main Roads (restricted
grant funds) being released to unrestricted grant.

e Afavourable variance of $1,207,846 mainly due to operating budget transferred to capital budget (LRCI-
Covid grant) in the May Budget review (Other Property and Services)

Revenue by Nature or Type is favourable compared to the YTD budget by $3,502,671 (6.9%). The
following items materially contributed to this position: -

e A favourable variance of $1,770,573 reflecting a budget to actual surplus that is materially contributed
from the transfer of $1,141,444 from operating budget to capital budget (LRCI-COVID Grant) and grant
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funding from Main Roads(restricted grant funds) being release to unrestricted grant(Operating Grants,
Subsidies and Contributions)

e A favourable variance of $1,586,646 resulting from increased activity at Beatty Park and Parking
Facilities within the City and higher than anticipated swim school and Retail revenues (Fees and
Charges)

e There is a favourable variance of $132,602 resulting from reimbursements and variable outgoing
reimbursements higher than anticipated. (Other Revenue)

Expenditure by Program is favourable, attributed by an under-spend of $1,543,034 (2.9%) compared to the
year-to-date budget. The following items materially contributed to this position: -

e Anunder-spend of $353,773 mainly contributed by a budget to actuals timing variance relating to
advertising costs, legal and subscription costs, management & operating initiative programmes, IT
software maintenance and records management (Governance).

e Anunder-spend of $328,897 mainly contributed by timing variance in the delivery of works relating to
Community safety programmes, street cleaning and equipment maintenance (Law, Order and Public
Safety)

e Anunder-spend of $182,591 mainly contributed by timing variance relating to various works in parks
and reserves (Recreation and Culture)

e Anoverspend of $240,758 mainly contributed by a budget to actuals timing variance relating to Car
park, fuel and roads works expenditure (Transport)

e Anunder-spend of $705,917 mainly attributed to reduced vehicle maintenance costs, delay in some
scheduled programs and operating projects and other timing variances relating to various works (Other
Property Services).

Expenditure by Nature or Type is favourable, attributed by an under-spend of $1,542,577 (2.9%). The
following items materially contributed to this position: -

e Employee costs reflects a favourable variance of $217,853 mainly attributed to the following items:

o  Staff training courses and agency labour costs yet to be required due to timing variance.
o Vacant staff positions within business units still to be filled.
o Budget phasing variance in the recovery of employee related costs.

e There is an under-spend of $1,250,671 primarily attributed to timing variance. (Materials and
Contracts)

o  Waste services - $417,700 relating to tipping, bulk verge & recycling costs. and

o Maintenance works - $477,000 relating to building maintenance; various sites & street cleaning
works.

o  Office Expenses -$250,000 relating to Printing and photocopying, subscription and publication,
postage courier and freight and advertising.

o Vehicle maintenance costs -$86,000 relating to fuel and repairs

e There is an under-spend of $166,419 primarily attributed by budget to actuals of depreciation at Civic
Centre Building and Plant & Equipment (Depreciation of non-current assets)

Surplus Position — 2020/2021

As at 31 May 2021 the closing budget surplus position for 2020/21 was $135,441.

The actual surplus position for May is $11,742,408 as compared to $15,005,740 in April 2021. This surplus is
anticipated to decrease as the City continues to incur expenditure for normal operating activities and
complete its capital expenditure program for the year.

The projected closing budget surplus for the year 2020/2021 is $5,166,974. This amount includes:

. $2,378,675 which relates to works that have been carried forward to 2021/2022 financial year; and
¢  $1,500,000 resulting from savings and underestimation of capital and operating projects carry forwards.
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Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Program Report (Note 1 Page 1)

This statement of financial activity shows operating revenue and expenditure classified by Program

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 4)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.

3. Net Current Funding Position (Note 3 Page 5)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.

4, Summary of Income and Expenditure by Service Areas (Note 4 Page 6 — 46)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 47 - 52)

Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works

Revised Budget ¥YTD ¥YTD Remaining

Budget Actual Budget

$ $ $ %

Land and Buildings 5,776,604 4,013,034 2,085 557 G3.7%
Infrastructure Assets 6,112,230 4277874 2,929 417 52.1%
Plant and Equipment 432002 355,192 342 046 20.8%
Furniture and Equipment 1,272100 1,015,850 340,589 T3.2%
Total 13,592,936 9,661,950 5,707,609 58.0%
Revised Budget YTD ¥TD Remaining

FUMDING Budget Actual Budget
$ $ $ %

Cwn Source Funding - Municipal 7,749 603 7272800 3,867,053 50.1%
Cash Backed Reserves 3,365,850 380,000 334,549 90.1%
Capital Grant and Contribution 1,704,483 1,236,150 578574 5. 1%
Other (DisposalsiTrade In) 773,000 773,000 927,433 -20.0%
Total 13,592,936 9,661,950 5,707,609 58.0%

The full capital works program is listed in detail in Note 5 in Attachment 1.

6. Cash Backed Reserves (Note 6 Page 53)
The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 31 May 2021 is $11,181,480.

7. Rating Information (Note 7 Page 54 - 55)

The notices for rates and charges levied for 2020/21 were issued on 7 August 2020. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:
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Due Date
First Instalment 18 September 2020
Second Instalment 18 November 2020
Third Instalment 18 January 2021
Fourth Instalment 18 March 2021

Rates debtors for 2020/21 was raised on 29 July 2020 after the adoption of the budget.

The outstanding rates debtors balance as at 31 May 2021 was $1,832,002 excluding deferred rates
of $103,294. The outstanding rates percentage as at 31 May 2021 was 5% compared to 4% for the
similar period last year. This is comprised of:

e 66 ratepayers opting to pay their rates by Special Payment Arrangement of weekly, fortnightly,
or monthly through direct debit.

e 46 ratepayers seeking hardship support, with deferred rates. Administration has reviewed and
finalised the hardship rebate of $500 for these applications.

8. Receivables (Note 8 Page 56)

Total trade and other receivables as at 31 May 2021 was $1,845,975.
Below is a summary of the significant items with outstanding balance over 90 days: -

e $1,547,838 (99.9%) relates to unpaid infringements (plus costs) over 90 days. Infringements
that remain unpaid for more than two months are referred to the Fines Enforcement Registry
(FER), which then collects the outstanding balance on behalf of the City for a fee.

$971,183 of the unpaid infringements has been transferred to long-term infringement debtors
(non-current portion).

As a result, a doubtful debt provision has also been allowed for:

- $181,310 has been provided for doubtful debt (Current — Up to 12 months).

- $238,616 has been provided for doubtful debt (non-Current. Over 12 months). This
complies with Australian Accounting standard (AASB 9).

e $137,854 (5%) relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked: or
b) Midnight, 1 May 2023.

e Tenancy related debts have been dealt with in accordance to the direction approved by the
City’s COVID-19 Committee.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

9. Beatty Park Leisure Centre — Financial Position report (Note 9 Page 57)

As at 31 May 2021, the Centre’s operating deficit position was $210,518 (excluding depreciation)
compared to a deficit position of $113,999 in April 2021. This position is favourable compared to the
estimated budgeted deficit of $501,051.
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10. Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
the year-to-date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2020/2021 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).

In accordance with the above, all material variances as at 31 May 2021 have been detailed in the variance
comments report in Attachment 1.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.
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FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT }J I%.
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY o
BY PROGRAM o

FOR THE PERIOD ENDED 31 MAY 2021

Revised Budget YTD ¥YTD ¥TD ¥YTD
Budget Actual Variance  Variance
2020021 31/05/2021 310572021
H H $ $ %
Opening Funding Surplusi(Deficit) 2,122,499 2,122,499 2,122,499 0 0.0%
Revenue from operating activities
Governance 58,186 50,186 52,959 2773 5.5%
General Purpose Funding 1,310,752 1,236,194 1,284,878 48,684 3.9%
Law, Order and Public Safety 232,600 162,022 280,226 118,204 73.0%
Health 356,505 348 855 353,019 4,164 1.2%
Education and Welfare 128,553 106,740 118,872 12,132 11.4%
Community Amenities 843,113 781,776 857,133 75,357 9.6%
Recreation and Culture 7683311 6,676,223 7,046,384 370,161 5.5%
Transpart 7,566,572 6,204,372 7,864,680 1,660,308 26.8%
Economic Services 269,960 2245596 252 554 67 958 30.3%
Other Property and Services 653,388 (803,098) 404,748 1,207 846 -150.4%
19,102,940 14 987 866 18,555,453 3,567,587 23.8%
Expenditure from operating activities
Governance (3,507 958) (3,124,087) (2,770,324) 353,773 11.3%
General Purpose Funding (7T41,613) (638,020) (536,661) 101,359 -15.9%
Law, Order and Public Safety {1.678,015) (1,683,383) (1,354,496) 328,897 -19.5%
Health (1,695,829) (1,462,671) (1,384, 587) 78,084 -5.3%
Education and Welfare (355,858) (328,461) (366,972) (38,511) 11.7%
Community Amenities (12,219,759) (10,016,315) (9,948, 665) 67,650 -0.7%
Recreation and Culture (23,685 318) (21,065,359) (20,882, 768) 182,591 -0.9%
Transport (13,916,118) (12,363,758) (12,604,516) (240,758) 1.9%
Economic Services (583,221) (503,235) (499,203) 4,032 -0.8%
Other Property and Services (2,953,634) (2,808,147) (2,102,230) 705,917 -25.1%
(61,337,323) (53,993,456) (52,450,422) 1,543,034 -2.9%
Add Deferred Rates Adjustment 0 0 259,893 29,893 0.0%
Add Back Depreciation 14,068 923 12,896,544 12,730,125 (166,419) -1.3%
Adjust (Profit)/Loss on Asset Disposal (212,053) 37,947 (13,582) (51,529)  -135.8%
Restricted Unspent Grant 600,000
14,456 870 12,934 491 12,746,426 (188.055) -1.5%
Amount attributable to operating activities (27,777,513) (26,071,099) (21,148,533) 4,922,566 -18.9%
Investing Activities
Mon-operating Grants, Subsidies and Contributions 2,851,239 1,481,462 704,941 (776,521) 52 4%
Purchase Land and Buildings (5,776,604) (4,013,034) (2,095,557) 1,917.477 -47.8%
Purchase Infrastructure Assels (6,112,230) (4,277 ,874) (2,929,417) 1,348 457 -31.5%
Purchase Plant and Equipment (432,002) (355,192) (342,046) 13,146 -3.7%
Purchase Furniture and Equipment (1,272,100) (1,015,850) (340,589) 675,261 -66.5%
Proceeds from Joint Venture Operations 250,000 o o ] 0.0%
Proceeds from Disposal of Assets 950,733 950,733 1,018,408 68,675 T.2%
A t attri toi ting activities (9,540,964) (7,229,755) (3,983,260} 3,246,495 -44.9%
Financing Activities
Principal elements of finance lease payments {91,377) (91,377) (91,377} ] 0.0%
Repayment of Debentures (887 431) (772,430) (772,429) 1 0.0%
Transfer to Reserves (3627 ,539) (1,781,227) (3,386,068) (1,604.841) 90.1%
Transfer from Reserves 4,103,458 2,804,604 3,181,113 376,509 13.4%
Amount attributable to financing activities (502,889) 159,570 (1,068,761) (1,228,331) -769.8%
Surplus/{Deficit) before general rates (35,698,867) (31,018,785) (24,078,055) 6,940,730 -22.4%
Total amount raised from general rates 35,834 308 35,834,308 35,820,463 (13,845) 0.0%
Closing Funding Surplus/{Deficit) 135,441 4,815,623 11,742,408 6,926,885 143.8%
1
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CITY OF VINCENT 3"%
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY -P:,J'
BY PROGRAM - GRAPH (“_.J-"‘F

AS AT 31 MAY 2021

Operating Revenue 2020-2021
Actual vs Budget YTD
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CITY OF VINCENT
NOTE 1 - CAPITAL REVENUE / EXPENDITURE PROGRAM
AS AT 31 MAY 2021

Capital Revenue 2020-2021
Actual vs Budget YTD
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CITY OF VINCENT f!‘l%
NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME ‘f:‘.j b

BY NATURE OR TYPE
FOR THE PERIOD ENDED 31 MAY 2021

Revised Budget YTD ¥YTD YTD YTD
Budget Actual Variance Variance
2020121 31/05/2021 31105/2021
1 § 5 § %
Revenue
Rates 35,834,308 35,834,308 35,820,463 (13,845) 0%
Operating Grants, Subsidies and Contributions T29.390 (513,651} 1,256 822 1,770,573 -344 7%
Fees and Charges 16,238 349 13,892,225 15,478,871 1,586,646 11.4%
Interest Earnings 460,000 419,600 446,295 26,695 6.4%
Other Revenue 1,339 696 1,104,187 1,236,789 132,602 12.0%
54,601,743 50,736,669 54,239,340 3,502,671 6.9%
Expenses
Employea Costs 124,410,619) (21,699,720) (21,481 B67) 217,853 -1.0%
Materials and Contracts (17,609,198) (15,185,135) (13,934 464) 1,250,671 -8.2%
Utility Charges (1,661,940) (1,442 845) {1,444,325) (1,480} 0.1%
Depreciation on Non-Current Assets (14,068,923) (12,896, 544) (12,730,125) 166,419 -1.3%
Interest Expenses (491,960) {353,518} (386,406) {32,888) 09.3%
Insurance Expenses (512,653) (469,349} (469,349) 0 0.0%
Other Expenditure (2,458,578) (1,822,893) {1,880,891) (57,998) 3.2%
(61,213,871) (53,870,004) (52 327 427) 1,542,677 -2.9%
(6,612,128) (3,133,335) 1,911,913 5,045,248 -161.0%
Mon-operating Grants, Subsidies and Contributions 2,851,239 1,481,462 704,941 (776,521) -52.4%
Profit on Disposal of Assets 85,505 85,505 136,576 51,071 59.7%
Loss on Disposal of Assets (123,452) (123,452) (122,994) 458 -0.4%
Profit on Assets Held for Sale (TPRGC Joint Venture) 250,000 1} Q 0 0.0%
3,063,292 1,443 515 718,523 (724,992) -50.2%
Net result (3,548,836) (1,689,820) 2,630,436 4,320,256 -255.7%
Other comprehensive income
Items that wall not be reclassified subsequently to profit or loss
Total other comprehensive income i} [} i} 0 0.0%
Total comprehensive income (3,548,836) {1,689,820) 2,630,436 4,320,256 -255.7%
4
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

NOTE 3 - NET CURRENT FUNDING POSITION
FOR THE PERIOD ENDED 31 MAY 2021

Current Assets
Cash Unrestricted
Cash Restricted
Investments
Receivables - Rales
Receivables - Other
Inventories

Less: Current Liabilities
Payables
Provisions - employee

Unadjusted Net Current Assets

Adjustments and exclusions permitted by FM Reg 32
Less: Reserves - restricted cash

Less: Restricted- Sundry Debtors{ Nen-Operating Grant)
Less: Shares transferred from non current asset

Add: Current portien of long term borrowings

Add: Infringement Debiors transferred to nen current asset
Add: Current perticn of long ferm finance lease liabilities

Adjusted Net Current Assets

Note

YTD Actual

31/05/2021
$

15,296 926

FY Actual

30/06/2020
$

9,206,624

11,181,479 10,976,522
11,000 11,000
1,832,002 1,066,726
1,845 976 2,626,729
199,578 185,473
30,366,961 24,073,074
(5,002,010) (7,834,281)
(4,420 550) (4,378,760)

(9,422 560)

20,944,401

(11,181,480)

(12,313,041)

11,760,033

(10,976,525)

0 (600,000)

{11,000) (11,000)
926,467 887,431
971,183 971,183
92,839 91,377
(9,201,991) (9,637,534)
11,742,408 2,122,499

w
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME ANMD EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

currant Budgat TD Budgst ¥TD Actual YT Varlance varlance Varlance Commentary
2020121 3082021 31082021
§ $ 5 3 %

Chisf Exscutive OTlcer
Chief Exscutive Officer Expencitire

Employes Costs 380,409
Olher Employee Cosls 25,568
Other Expenses 120,700 TIMing varance on Management proJrammes.
Sparating Prejacts 49,800 a

Chisf Exscutlve OMicer Expendlturs Total 576,675 444,154 [56.439)

Chief Executhe Officer Indirect Costs
Alacations {447.064) (444,154) 3o 1%

Chief Exacutive Officer Indirect Coats Tatal |447.064) |444.154) o 1%

Chisf Expoutive Mo Tatal &) 53,50 a 100%

Mombers of Councll

Members Of Coungl Expendiiure

Empiayes Sasls 124,953 110,877 17,870 30% Timing varance
Olher Empioyee Cosls 20,000 18,337 100 g%
Other Expenses 3s2.600 324833 318,507 2%
Members Of Councll Expenditure Total 437,583 454,052 e85 13%
Membars OF Counct nares Cosls
Aliocations 43,985 35,418 36,052 366) -1t
Members Of Souncll Indirect Costs Total 43,988 35,418 36,082 |26 %
Members of Counchl Total 541,539 430,470 432623 [57.841) A%
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME ANMD EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat YTD Budget ¥TD Actual ¥TD varlance Varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ $ 3 %
Corporate Stratemy and
Corgorate Strategy and Govemance Expenditure
Emplayes Costs 719,263 640,869 627,718
Olher Employee Cosls 12,000 11,000 2,298
Other Expenses 148,950 135,554 102,043 $20k legal cost not yet required, 311k iming varlance on Internal audit and other varances are
rdividually iImmatenal
Operating Projects 86,000 80,459 49,384 18%
Carporate Strategy and Governance Expanditure Tatal 948,213 BaB5n TE1.420 &%
Corporats strategy and Governance Expenditure Total 248,213 Ba8,532 81430 %

corporate Stralegy and GoVBrmance Indirect Costs

Corporate Strateqy and Govemance Indiect Costs

Alacalions 380,604 FIERTH 318, 812)
corporate Strategy and Governance Indirect Costs Total 380,604 318,583 15T (2.812) A%
Carporats Strategy and Goverrance Indirsct Costs Total 380,504 N850 N5TN 1%
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %

Human Resgurces
Human Resources Revenie

Revenue (50,000} 6%
Human Resources Revanus Total |50.000) %
Human Resources Expendiure
Employes Costs 857,742 781,881 799,635 2%
lfwr Emplayes Sosts 129,928 128,088 720 “TE% Favourable varancs - 313K extemal rearullment, $18K raning courses and S22k agency laacur
cost not required as yet
Diver Expenses 8,528 50,854 55,869 (35,089) -38% 520K liming varlance on subserolions expense.
Human Resources Expandrture Total 1,056,408 1,000,537 886,223 (114,714) %

Human Resources norec! Costs

Alacalkns i A05) (833,450} 117.487 1@%

Hurnan Rescurces Indirect Costa Total [1.046.406) [833,450) 17,887 2%

Human Reaources Total o a a 100%
Intermation Technology

Information Technoiogy Expenditure

Emplayes Cosls 424,636 383171 (2 -T% Fayourable varancs dise o poston vacant
Other Employee Cosls 4,500 527 884
Olbr Expenses 1,584,300 1,351,148 1,423,633 Tid8E 5%
Operating Projects 80,000 7334 92,662 19,328 26%
information Technology Expendliure Total 2117330 1,853,818 1,209,983 56,375 %
Information Technology Indrect Costs
Alacalions (2,117,830} (1,658,377) (1,808 883 (251,616} 5%
Information Technalogy ndirect Casts Totsl (2,117,830} [1,658,377) (1,909,953 (251,818) 15%
Informatian Technolagy Total [ 185,241 [ (195,241) 0%
8
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ORDINARY COUNCIL MEETING 27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Records Mansgamant
Records Management Revenus
Revenue (188} {185) (188) o %
Records Managarmant Revenus Tatal L] E] [188) o o'
Pecords Managemanl Expandilue
Empiloyee Costs 285,768 255,353 252,073 -1t
Sl Employee Sosls 4,000 3,582 i141) ~104%
Olher Expenses 38,650 35,513 12409 A5%
Dparatng Projects 1,405 11,405 11,405 o %
Records Managemant Expanditure Total 340,823 05678 I8 TaR 0%
Records Management indresl Costs
Aliocations (340,637} (305.442) Lt 560} 20,852 -10%
Focords Management indirect Costs Total [340.637) (305,442 [275,5¢0) 29,882 RLEY
Records Management Total k ? Q o 100%
Director Community end Business Services
Director Communlty and Business Services
Emplayes Costs 255,811 288,012 8%
Olher Employes Cosls 3671 3,386 1802 -Ad%
Other Expenses 4250 3,883 1,761 -55%
Director GCommunity and Business Servioes Total 305,699 273,080 291,855 7
Diractor Community snd Business Services Total 305,633 273,080 291,855 18,535 7%
Dirsctor Community snd Business 3ar indiract Costs
Director Communlly and Business Ser indirect Costs
Aliocations (305,699} {273.060) 291 } (18,595)
Direstor Communily and Business Ser indirect Costs Tatal 1305 831) [273.060) [291,855) [18.535)
Diractor Community snd BusIiNess sar Indiract Costs Total [305.659) 1273,060) [2%1,655) [18,595) 7%
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ORDINARY COUNCIL MEETING 27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME ANMD EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

currant Budgat TD Budgst ¥TD Actual YT Varlance varlance Varlance Commentary
2020121 3082021 31082021
§ $ 5 3 %

Finance Sarvices
Finance Senices Reverde

Revenue 13.223) (3311) 88) 3%
(3223 [1.311) (48} %

Finance Services Revenus Total

Finance Senices Expencitire

Empioyes Costs 328,001
Slher Employes Gosts a.108 16%
Olher Expenses 209,300 {25.320) 39,074 -254% \arnance cue to budget phasing.
Finance Services Expanditure Total 1147001 801,704 851,217 8%
Finance Senices Indirect Costs
Alacations (1,143,501} (TH8,481) {847,906) 49,425 B%
Financs $ervices Indirect Costa Total [1.143.501) [788.481) [847,306] [49.425) B%
Finance Services Total u 0 10y 100%
Inaurance Pramium
neurance Fremium Exgendiure
Olter Expenses 512,653 469,543 469,343 o %
Ingurance Pramium Expandrture Total 512,653 469,349 469,343 o 0%
meurance Fremiim Recavery
Alazalions © ot
Insurance Pramium Recovery Tatal 1512.658) |469.343) |4€3,543) [ 0%
Inaurance Premium Total o a a o
10
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ORDINARY COUNCIL MEETING

27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Insurance Claim
Insurange Clalm Recoup
Revenue (70.000) 4928 -6t
Insurance Clalm Racoup Tatal (70.000) 4928 %
Insuranze Clalm Exgendiurs
Other Expenses 5,000 4,568 5,580 102z 22%
Insurance Clalm Expandrture Tatal 5,000 4,568 5,530 102z %
Insurance Clalm Total 1€5.000] [77.739) [71.753] 5,948 TS
Mindarls Reglonal Council
Mindarle Reglanal Counct Reuenis
Revenue (224,159} {175.352) {: 136} (55,784) 32% Land sales wihngiding 1ax higher than anticicated.
Mindarie Reglonal Gouncll Revenue Total (224,159 1175,352) 1221,136) (55.784) 2%
Mindarie Reglonal Councl Expendiure
Olher Expenses 23,000 23,000 28817 383 1%
Mindaria Reglonal Councll Expenditure Total 23,000 23,000 8817 (383} 1%
Mindaria Reglonal Cauncll Tatal (195,158 [148,352) [202,520) (58,168) 8%
Ganeral Purposs Revanus
Ganeral Pupose Revinue
Revenue (738.552) 445,130 {702,818} 1,148,958) -258% Budget Phasing lssue.
Gansral Purposa Ravanua Total (738.552) 445,150 (Toz,818) (1,148,368 <258%
Ganeral Purposa Ravanua Total (738.552) 448,150 (702,818 (1,148 368) -258%
1
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ORDINARY COUNCIL MEETING 27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME ANMD EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Current Budget  YTD Buopet ¥TO Actual ¥TD Varlance varlance arlance Commentary
2020121 UOSIZ0Z IS0
§ $ 5 3 %
Ratas Sarvicas
Rales Services Revenue
Revenue 35,405 508 1 %
Ratus Sarvices Rovenen Total |36.406.504) 402.533) 0%
Fales Sarvices Expandiiue
ployee Costs 25311 23071 238,352 3%

Silfer Expenses 179,213 158,586 12% Favourable varance of $13% on bank charges.
Operating Projects 12,500 19,500 10} 3% Hardsnig apalication reviewed and retales appied 1o eligibie ratepayer
Ratas Services Expandliure Total 555,061 §22423 416,483 (105,534) -H0%
Riates Servises Indrect Costs
Allacatians 146,582 115,587 120,172 4,578 4%
Rates 3arvices Indirect Costs Total 145,552 15,557 1072 4578 5%
Rates Services Tatal {35.668.855)  (25,737,186) (26,865,862 (128.674) 0%

12
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ORDINARY COUNCIL MEETING

27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

CurrentBudgst  YTD Budgat ¥TD Actual ¥TD Varlance
2020121 3052021 30512021
§ $ 3 3
Markating and Communications
Marketing and Communications Revenue

Revenue (8,000} q Q o
Markoting and Cammunications Revenus Total (LR a a o

Marketing and Sammunkations Expendile
Empiayes Costs 709,451 631,635 643,581 12.256
Slher Employee Gosls 1,000 1,064 Be2 118
Olher Exgenses 467643 388,817 228,424 (169,283)

Operating Projects 50,000 31,800 15,223
and Total 1.228,004 1,063,282 LIERAE]

Markaling and Cammuikations ngirecl Cosls

Allacatians 361,510 203,341 288,303 1,038)
Markating and Communications Indirect Costs Total 361,510 293,341 238,303 {1.038)
Markating and Communications Total 1581604 1,362,553 1187722 (174,871

Art and Culture

Arl and Cuture
Other Expenses 45,000 14,000 3,056 17.056
Artand Culture Total 46,000 14,000 31,088 17.056
Artand Culture Total 45.000 14,000 31,058 17.056

varlance

k]

1E%
-42%

S2%
Ae%

122%
1E2%

122%

Warlance Commentary

Tiring vanance of warks relating ta agvertlsng, cemmunity ars pregrammes, artwork marlenance
and pubic relations with possibie savings. Adanonaly evenls have not gane anead (partly due o

Covid) which lead to reduced adverlsing. Website development has also been delayed.

13
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ORDINARY COUNCIL MEETING

27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Community Partnerahips Revenus
Communlty Parinerships Revenus
Revenus (32,558 131,149} 806 3%
cammunity Partnerahips Revenua Total (32.55%) 131.143) oG A%
Cammunlty Partnoranips Revenue Total [32.558) {31,955 {31,149) BOE 3%
Communlty Parinarsnip Expenditure
Communlty Parinership Expengiture
Emplayes Costs 419,967 374202 353,186 (11,016} 3%
Other Employee Cosls 9430 9,059 4,053 {5,000) -55%
Cirer Exgenses 225,300 155,587 121,182 (34,405) -22% Timing varance refaling o the selvery of events, recrealional programmes and canatcns with
possble savngs. Also donatians are much ss 1an Budget dus lo reduced prejects
Operating Projects i a 30,000 =100% nlllabue nat startec, possibie savngs
cammunity Partneranip Expanditure Total 654,657 ABE 426 [20.420) 4%
Cammunity Partnaranlp Expenditure Total 54T 508,848 AEATE [#0.420) A%
Cammunity Part pa Indirast C
Communlty Farinerships Indrect Costs
Alacalians 227578 108,687 195,085 6388 EEY
Community Partnerahigs indirect Casts Total 227,575 165,687 195,085 6368 %
ps Indirect Coats Total 227,515 188,687 185,065 6,368 %
Beatty Park Lelaura Cantre Administration
Eeatty Park Lelsure Centre Admin Revenue
Revenue (2,368,800} (2,003,434 (2,150,847} (57.463) 3%
Beatty Park Lelsure Centre Admin Revenua Total (2,368,800} [2.093,434) [2.150,857) [57.463) 3%
EBeatty Park Lelsure Centre Agmin Indrect Revenue
Alacations 2,368,900 2.082.416 2150887 50487 £
Beatty Park Lelsure Cantra Admin Indirect Revenue Total 2,368,900 2,002476 2150887 s.481 %
EBeatty Park Lelsure Centre Agmin Expendiiure
Emplayes Casts 809,832 719,808 670,619
Ol Employes Cosls 1878 20822 11,683 A
Cirer Exgenzes 154,000 133,203 120,665 (18,2
Boatty Park Lelsute Conire Admin Expandiiure Total 985,460 879,533 #02,943 (76.584)
Beatty Park Lelsure Centre Agmin Indrrect Casts
Alacalions (885460} 710,678 [802,948) (82,270} 13%
Beatly Park Lelsure Canire Admin Indirect Costs Total [385.460) [710.673) [802,943) 32.270) 13%
Beatty Park Lelaure Centre Total o 167,834 o) (167.83¢) -loas
14
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ORDINARY COUNCIL MEETING

27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Beatty Park Lelsura Cantre Bullding
EBeatty Park Lelsure Centre Bullding Reverue
Revenue (-4 1 1 20% Addliicnal classes running for the culdear pools.
Beatty Park Lelsui Contre Bullding Revenus Total [181.676) [148.235) 20%
Baatty Park Lalsure Centre Oocupancy Cosls
Bulkiing Mantenance 525,350 a7 389,822 -18% Timing Warance. funds spent
Ground Malntenance 41,800 38,23 1082 2062 ke
Olher Expenses 1978,286 1,735,842 1,769,282 33440 2%
Beatty Park Lelsure Contre Occupancy Costa Total 254343 2251789 2,200,157 [51.602) 2%
Beatly Park Leisure Centre Indirect Cosls
Alocalions 2,361.760) (2,110,133) (2,051,962) 58171 -3%
Beatty Park Lelsure Cantre Indirect Costs Total [2.381.780) (2.110.133) [2.051,962) 58171 3%
Beatty Park Lelaure Cantre Bullding Total o 18,124 a (18,124) -100%
swimming Pool Areas
Swimming Pocl Areas Revenue
Revenue (1.182.250) (1.073,907) (1.100,802) 26,8 kY
Swimming Pool Areas Revanus Total (1,182,250} [1,073,307) [1.100,302) [28,885) 3%
Swimming Pool Areas Indirect Revenue
Alaeallons (382.108) (3471 E2Y
Swimming Pool Areas iIndirect Revenus Tatal [382.109) [337.511) [347,155) %
Swimming Pocl Areas Expendiure
Emplayes Costs 882,549 786,889 85821 %
Other Empioyee Cosls 14,500 14,500 9,637 -id%
Other Expenses 209,770 184,785 187,240 -4
Swimming Pool Areas Expenditure Total 110,813 296,184 1,055,089 B
SWImmNg Poci Areas nairect Costs
Aliocations 2,601,175 2,206,421 2,223,779 17.358 1%
swimming Pool Areas Indirect Costs Tatal 2E01,178 2,208,421 2,223,779 17.358 L
swimming Poal Areas Total 2,143,536 1,791,187 1,830,512 39725 5%
15
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ORDINARY COUNCIL MEETING 27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME ANMD EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Current Budget ¥TD Buogst ¥TD Actual ¥TO Varlance varlance Varlance Commentary
202021 31052021 osiz021
§ $ 5 3 %
Swim_School

Swim Senool Revenve

Revenua 1,074,000} 1979,205) (1,060, ) 9% Increased no. of peaple per rogm snee COVID resovery.
Swim Sehasl Revenus Tatal [1.074.000) [9749,.2085) (1,069,710 [90.508) 2%
Swim & nairect Raverun

Aliocations 4.5000 (3.975) 3.872) 103

103

Swim School Indiract Revanus Total (4.500] [3.375)

Swim Schoal ExpendHure

Emplayee Cosls 713,508 B85,875 663,360
Other Empioyee Cosls &.000 a7
Olher Expenses 23,500 19,658 ,053)
Swim School Expenditure Total 748,808 TIEER EB5,750 [30,838)
Zwim Senoal ndiredt Cosls
Alacalions 185,310 148,683 156,926 263 6%
Swim School Indirect Costs Total 185310 148,863 156,938 B2e1 0%
Swim School Total (144,387 1117.8%1) 1230,865) 2%
Cafe Exgendiiure
Emplayes Sasls 34,200 34,280 34,280 o ot
Cate Expanditure Total 34,280 14,280 35,017 737 2%
Cate Total 34,280 34,280 35,017 737 %
16
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Retal Revense
Revenue 590,000} 1514,595) 15,405 3%
Retall Revanus Tatal [590.000) 1514,595) 154085 %
Falal narec! Revinue
Aliocations (947} {837) 860) (23) 3%
Retall Indirect Revenus Total 347) 837 860) 123) %

Retal Expendliure

Emplayee Cosls 83,255 4743 52,784 1%
Other Empioyee Cosls 250 25 Q -100%
Olfer Exgenses 227 400 218,580 258,128 18% Timing varance due o stack puChases,
Retall Expenditura Total 260,905 266,274 30,922 7%
Retal narect Costs
Alacalions 7. s2.808 45,260 2aTd 4t
Retall indirect Costs Total AT w3ER 65,260 2374 %
Retall Total (2325716 200§ 20,274) 62398 A%
Health and Fitness
Healtn and Fiinass Revenue
Ravenue i 1 { M {123 ] 388 =19
Health and Fitneas Revenus Total (138,600} [126.557) [123.472) 1,385 3%
Healn and Filness indlrect Reverue
Alacations (1,310,950} (1.157.944) (1,189.315) 3%
Health and Fitness Indirect Revenue Total (1,310,950} (1157944 (1,183,916 %
Healtn and Fiiness Exaendiure
Empiloyee Costs 762,459 618,379 552,041 St
Clher Employes Cosls 10,700 10,700 338 £9%
Other Expenses 108,000 99,475 75,261 (24,214) -24% 3Bk adveriising not 6pent yel. 35k music Icense capiured under Group Filness, 1o be adustzd In
June 2021
Health and Fitness Expenditure Total 881,153 728,554 E40,640 [B7.514) -12%
Healn and Fiiness inglrect Costs
Alacalizng 541,368 443,328 457,988 BEID e
Health and Fitneas Indirect Costs Total 541368 43,308 457,956 BE20 %
Health and Friness Total [27.028) 106,811 [214.752) (107,867} 101%
17
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Group Fiiness
Groug Filness Revenue
Revenue (70.000) 12%
Group Fifness Revenus Tatal (70.000) 12%
Gl Fllness Raricl Revinaue
Aliocations (445,115} (393.164) {404,153} 3%
Group Frness Indirect Revanue Total [445.115) [333.164) [404.153) %

Group Fitness Expendiiure

Emplayee Cosls 202,401 164,286 200778 22% Eslabilshment slruciure currently under review
Other Empioyee Cosls 1.000 1,085 447 “59%
Olfer Exgenses 145,245 132,525 114,983 -13% Caniractor expenses kwer as salaried staff nave been used Instead which i refested i
F L ployes cosls, 55K g rat spent yet
Group Fitnass Expenditura Total 345,646 297,516 16,208 18,292 I
carau Filness inirect Costs
Alacations 185,631 156,227 159,556 3z %
Graup Finess Indirect Coats Total 185,831 156,237 159,858 328 2%
Group Fitness Total 19,162 (2.027) [1.044] ZATT A%
Ata Fiiness Revende
Revenue 13,000} {10,088) 12 {2.494) 25%
Aqua Fitness Revenue Total (13.000) {10.,088) (12.582) |2.494) 5%
Agua Friness Indirect Revenus
Alacations (188.562) {185,554) 3%
Aqua Fitress indirect Revenue Tatal [1&8.562) [165,554) %
Arua Friness Expencitura
Empiloyee Costs 15,284 16,309 24043 740 4T
Other Empioyee Cosls o Rt Q (18) -100%
Olher Expenses 14,600 14,489 6,340 {8.159) -56%
Aqua Fitnass Expanditure Total 32,884 30,526 30,383 {437} 1%
Atz Friness Indiract Cogts
Alacatians 104 660 36T Ba.87E 5208 B%
Aqua Fitness Indirsct Costs Total 104,660 a3eMm BEETE 5205 %
Anua Fitness Total |e4.018) (62.145) (€4,527) (2.382) %
18
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NOTE 4 - SUMMARY OF INCOME ANMD EXPENDITURE
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AS AT 31 MAY 2021

Cracha
Cresne Revenue
Revenus

criicha Revenus Total

rbene Indirect Revende
Allozatians

Crécha Indirect Revenue Total

Créche Exgenciture
Empioyes Costs
Oihar Employee Costs
Olher Expenses

Créche Expenditure Total
Crésne Indirect Costs
Alacalians

Crache Indirect Costa Total

Crécha Total

Current Budget
202021

¥TD Buogst
31052021
$

4%6)

75
1874
132,318

167,808

¥TD Actual
31082021
5

15,464)

{15.464)

141,489
652
207

142,347

78,603

19,603

173,147

¥TO Varlance

varlance Varance Commentary

%
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Customar Service Canire
Cuslemer Serizes Centre Expendiure
Emplayes Costs 550,070 489,853 419317 (70,536) <14% Due to vacancles and reduction In casual costs
Other Employee Cosls 6,050 5544 2675 {2,869) S52%
Other Expenses 24,550 22,54 18,406 {4.135) -18%
Custamar Sarvices Cantre Expandiure Tatal 580,670 517,938 440,338 [77.540) 5%
Custcmer Services Centre Indirect Costs
Alocalions (580.670) {517.938) {440,398} T7.540 -15%
Customar Sarvices Cantrs Indirect Costs Total (580870} [517.538) [440.358) T7.540 5%
Customer Service Centre Total o @ a v
Library Services
Liarary Services Revarue
Revenue {10,900} 9.839) {10,695} 9%
Library Sarvicas Revenus Total (10.300) 9.839) 10.696] %
Liarary Servces Expenciture
Emplayee Cosls 913,928 819,085 840,243 kY
Other Empioyee Cosls 6,501 5616 4%
Olher Expenses 85,881 57,885 ~33% Postve vanances are Indhidualy Immatenal
Library Sarvicas Expendttura Total 12447 503,751 A%
Liarary Serdces Indirect Costs
Alacalions 428,067 325780 380,984 38244 1%
Licrary Occupancy Costs Allecations 13,239 12,306 59,059 46,753 0%
Library Sarvicas Indiract Costs Total 441,308 338,058 420,083 81,997 4%
Library Services Total 1445434 1,240,664 1,313,108 72444 &%
Library Bullding
LIBrary DCCupancy Costs
Bulkiing Mantenance 84,700 89,526 90,142 1%
Groung Malntenance 5,000 5,000 9 “100%
Olher Expenses 183,245 149,986 147,973 1%
Library Dccupancy Costs Total 262,945 284482 238,115 3%
Liorary indirect Cosls
Alaeations 6188 5685 o a%
Library Decupancy Costs Recovery 153.825) (240,175} (190,144} 230%
Library indirect Costs Total 147.641) [234,510) (190,144} 429%
Library Bullding Total 715,308 00,126 3E05 [RECGEH 5%
20
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgst ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Loftus Community Centrs Revenus
Loflus Commurity Cenlre Revenus
Revenue |55.000) {62,460) 24%
Laftus Communlty Cantra Revenue Total |56.000) (62.460) 24%
Laftus Cammunity Cantre Revenus Tatal |56.000] {50.438) {52.420] (11.962) 2%
Laftus Cammunity Centre Expenditure
Loflus Community Centre Experdiiure
Emplayes Costs B9,581 B7.302 106,003 18701 21%
Ciner Employee Cosls 1,500 1,375 604 -56%
Bullaing Manlenance 18,272 14,916 a -100%
Other Expenses 41,160 35,665 17,633 21,032 -54% Timing varance of 510k on electrichy and ofher favourable variances hat are Indhidualy
Immateral
Loftus Community Centra Expanditure Total 145,513 142,255 124,241 (18,017) -13%
Loftus Community Centre Expenditure Total 148,513 142,258 124,241 (18,017} 1%
Loftus Community Centrs Indirect Coats
Leftus Commurity Centre Indresl Casts
Alocalions 44822 34114 37,642 528 10%
Laftus Community Centre Indinest Costs Total 44,822 34,114 742 3528 0%
Loftus Community Centre Indirect Coats Total 44,822 34,114 7,642 +.528 0%
21
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgst ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Sanior and Disability Services Revenus
Zenlar and Disabilly Serdces Revenue
Revenue (9,125 (4.625) 4.500 -49%
Sunbor and Disatiity Services Revenus Tatal [9.135) [8.635] 4.500 -49%
Sanlor and Disabllity Services Revenus Tatl 113.500] 19,125) [4.825] 4.500 -A9%
Senkor and Disabllity Services Expenditure
senlor and Disability Sarvices Expenditure Total 20,000 17,000 14,851 (2143) 3%
Sanlor and Disabllity Services Expandfture Total 0,000 17,000 14,881 {2.149) 3%
Diractor Strategy and Davelopmant Sarvices
Director Stralegy and Development Services
Emplayie Sasls 518,562 ELERL) 09138 Budget prasing vanance,
Ofther Employee Costs 1,100 1,012 45
Clfar Expenses 1800 1,680 4T
Director Strategy and Development Sarvices Total 319,462 W4TE 09,683
Director Strategy and Development Services Total 39462 04,781 RN 480 "%
Dlrastor Strategy and Devalopmint Ser indiract Co
Direcor Stralegy and Development Ser Indirect Co
Alazallons 62) | (24,581 o
Director Strategy and Devalopment Sar indirect Co Total (319.462) |284.751) |309,652) 24,301) 9%
Director Strategy and ser Indiract Co Total 319.4€2) |284.751) |309,652) 124,301) A%
22

Item 11.3- Attachment 1

Page 28



ORDINARY COUNCIL MEETING 27 JULY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MAY 2021

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Health Administration and Inspaction
Healn Agminisration and Inspection Revenus
Revenue (327.008) (324.064) {323,704) 380 %
Heatth Administration and inspaction Revenus Total (327 000) |324.064) |333.704) 0 %
Healtn Agministralion and Inspeclion Expendliure
Empiloyee Costs 964754 855,484 820,683 (34,811} -4
Dl Employee Cosls 24875 21,002 9,827 (11,185) 53%
Olher Expenses 73,540 51,682 20,380 (31,342) -51% 38k Iming vanance on Health programmes, S8k favourabie varance on syringe disposal sirategy
and olfwr tavourashe varlances thal are nalvkually Fimaterial
Healtn and Total 1,083,109 328,184 50,889 [77.313) TS
Health Administration and Inspection Indirect Cost
Alacations 538,143 447,381 443,289 1%
Health Adminlstration and Inspection Indirect Cost Total 538,143 447,551 443,259 A%
Health &dminlatration and Inapaction Total 1274244 1,051,515 270,425 A%
Food Sontrol
Food Contral Revenue
Ravenue (500) a LR ~100%
Food Control Revenus Total (500} a 500 -100%
Focd Contral Expenciture
Other Expenses 12,500 11,038 4769 5T
Food Contrel Expenditure Total 12,500 11,034 4,760 ST
Foad Control Total 12,000 10,538 4760 {5.763) e
Huaith Clinlos
Health Clinics Revenue
Ravenie a7 24,281) 24.318) 1%
Health Clinlca Revenue Total (28,357} (24.251) 123.318) %
Healtn Clinles Expensiture
Bukiing Mantenance 18,600 17.812 20,834 in2z 17%
Groung Malnterance ] ) 2,025 2028 100t
Other Expenses 61,509 55,433 61,027 4,588 8%
Health Clinlos Expandriure Tatal 80,109 74250 83,885 3636 13%
Healtn Clinkes Indirect Cosls
Aliocations 1.968 1,804 1,504 o 0%
Health Clinles Indiract Coats Total 1.3e8 1804 1,804 o L3
Health Clinles Total 53,080 51,783 56,375 1812 %
23
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currant Budgat fTD Budpet ¥TD Actual YT Varlance
2020121 3082021 31082021
§ § 3 3

Statutary Planning Services
Statulory Planning Services Revenue

varlance Varance Commentary

k]

Revenue 383.530) (398,768) 13% Favourablke variance due ta nigher than anticipated development appication fees.
Statulory Planning Services Revenua Total [383.530) |338,768) 13%
Slalutory Planning Sarvioes Expandiiure
Empiloyee Costs 1,088,225 77,782 918,083 -Gt
Dlfer Empoyee Cosls 13,088 11,182 888 2%
Olher Expenses 182,575 143,352 71,837 -52% 39K Iming vanance on design acvisory commilee member fee, $26k on legal costs, 21K on
cansdliants and olfer tavourasie varlances hal are Inglvikiually mmateral
Statutory Planning Sarvices Expanditure Total 1,283,389 1,138,256 599,580 (138,708} Bl
Statuiory Planning Services norect Costs
Alacalians 541,888 427,980 447 500 18,890 5%
Statulory Planning Services indirect Costs Total 541,869 427,930 447,580 18590 5%
Statutary Planning Services Tatal 1452,228 1,213,045 1,048,401 (164.644) 4%
Campllance Sarvices
Complance Services Revenue
Revenue 43318 41,087) 43,308) 2219 5%
compliance Services Revenus Total (43,313} [41.087) (43,506) (z213) 5%
Complance Services Experdiiune
Emplayes Costs 305,674 382,456 3%
Other Empioyee Cosls 11,285 8,565 -42%
Other Expenses 1,501 42,069 -32%
Gompilance Services Expandiiure Total 524,187 468400 431,129 ELS
Complance Services Ingrecl Casls
Aliocations 251,293 189,117 211,804 12687 6%
Complianca Services Indirect Casts Total 251,293 mwANT 211,804 12887 %
Compllance Sarvices Total 732177 €26.430 599,625 [2€,602) i
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Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %

Pollcy and Place Services
Pollcy and Place Services Revenue

Revenue (51501 (4.761) 389 8%
Polloy and Place Services Revenus Total (5.150) [a.7%1) 8% A%
Pelley and Place Sary Expendiure

Empiloyee Costs 1230977 1,096,229 1,166,362 133 6%

Dlfr Employes Cosls 13,800 12483 10,677 | T8E) 4%

Olher Expenses 626,348 227187 168,203 (58,984) -26% Timing varance of warks relating to lelsure and sirategic planaing programmes.
Pollcy and Place Serv Expenditura Tatal 1870923 1335879 1345242 5383 %

Policy and Place Services Indirect Cost

Alocalions BED, 544 521,785 549,054 27.288 %
Policy and Place Services Indiract Coat Total 660,544 521,785 543,054 27,268 5%
Pollcy and Place Sarvices Total 2526167 1,852,514 1,889,534 ir.020 2%
Bullding Control
Bullding Control Revanue
Revenue [266.0: 536) (282,018} 28% Bulding licenses revenue higher than anlizipaled

Buliging Control Revanus Total [268.050) |220,588) [282,018) (61.332) 8%

Bullding Conirol Expendliure

Emplayes Casts 282,737 -84

Other Empioyee Cosls 41,286 5%

Olher Expenses 9,985 “3%

Bullding Control Expenditure Total 370,353 335,984 316,835 5%
Bullding Control Indrest Costs

Aliocations 181,113 143,532 162,910 18,378 14%

Buliding Cantrol indirect Costs Total 181,113 143,532 162,310 13,378 1%

Bullaing Control Total 205,456 256,804 197,727 [59.107) 3%
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Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Diractor Infrastructurs and Environment Expe
Director mfrastructure and Evdronmeni Exge
Emplayee Cosls 384,438 351,478 344477
Other Empioyee Cosls 7.518 6,586 8,033
Olfser Expenses 48 280 42,015 35831 16.184)
Dirgctor and Expa Total 450,406 400,373 368,281 (12,098)
Diractor and Expa Total 450,406 400,379 388,281 12,088) 3%
Diractor Infrastructure and Ervirenment indirect
Director mfrastructure and Evdronment Inglrect
Alocalions (450.406) {400.378) (388,281) 12,098 -3%
Director and et Total 450.406) [400.379) [388.281) 12,098 3%
Diraster and Indlirest Tatal [450.406) (400,573 386,281} 12098 3%
Ranger Services Adminiatration
Ranger Sendces Administration Revenue
Revenue (3,000} (2.761) 703 -25%
Ranger 3arvices Administration Revenus Total (3.000) [2.761) [2.058] T3 -25%
Ranger Services Agminstration Expendiure
Emplayie Casls 2324138 2,080,243 2,081,389 %
Other Empioyee Cosls 51,034 47,927 32,884 3%
Qlher Expenses 385,000 331,866 126,320 [ -59% Favourable varance - $125K Uming vanance on saftware (oenoes, $18x furniiere and equipment
malntenance, $11k pogtage costs NOl requIEd a5 yet, omner varlances are nalvidually mmaterial.
Lease Expenses 3263 3,263 3,263 {0} 0%
Ranger Servicas Adminisiration Expenditure Total 2,763,433 2,483,305 2,233,878 229,423) B
Ranger Servces Agminstation ndinect Costs
Alacations 433) 4%
Ranger Services Adminlatration indirect Coats Total [2.749.433) [223.818) (75.0a7) 4%
Ranger Services Adminiatration Total 11.000 04,573 [] (304,873) 100%
26
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Current Budget  YTD Buopet ¥TO Actual ¥TD Varlance varlance arlance Commentary
2020121 UOSIZ0Z IS0
§ $ 5 3 %
Fira Pravantion
Flre Preventon Revenue
Revenue (2.500) a (2,801} 2,801 100%
Fire Provantion Revenis Tatal (2.500) a [2.801) ] 100%
Oihar Expenses 160 a a [}
Fire Praventlon Expenditure Total 0 0 a o
Fire Preventon Indrect Costs
Alacations 37200 29,068 301 194z 14%
Fire Pravention indirect Coats Tatal a0 2,00 Ko Az %
Fira Provention Total 34,800 29,008 30,200 141 %

Animal Control

Animal Confral Revenue

Ravenve 2,450 8%
Animal Control Revenus Total (92.450) %
Olter Expenses 13,800 16,804 20,654 3.850 23%
Animal Control Expenditurs Total 13,500 16,804 20,654 3.850 23%

Anlmal Canitigl Ingirect Costs
Alazalions 267714 232,840 282,885 20228 o
Animal Centrol Indirect Coats Total 287.714 232840 252,865 20,225 9%
Animal Control Total 225,064 159,133 176,222 17.08% 1%

27
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Local Laws (Law and Ordar]
Lesal Laws (Law ang Oreer) Revenue
Revenus

Local Laws [Law and Drdar) Revenue Total

Local Laws (Law ane Order) Indrect Costs
Alazations

Local Laws [Law and Ordar] Indirect Costs Total
Local Laws (Law and Order) Total
Abandoned Vehlcles

Abardened V!
Revenus

6 Ravinue

Abandoned Vehlcles Revenus Total

Other Expenses

Abandoned Vahicle Expandiure Tatal

Abandened Venk
Allozatians

6 erect Gosls

Abandaned Vehloles Indirect Costs Total

Abandonsd Vahlcles Total

Current Budget
202021

(134.650)

476,345
476,345

341,835

(9.500)
(9.500)

6,000
€000
476,800
415,800

413,300

¥TD Buogst
31052021

[106.450)

72z

722

265,778

(8,395)
8,395)

531
san

325,686
325658

3z2e2

¥TD Actual

31082021

§

{158.284)

[158.284)

404,584

404,584

245,253

{11.351)

2,260

2,200

35401

354,01

344,520

¥TO Varlance

(51,834)

[51.834)

32358
32358

(15.477)

28315
.35

22.308

varlance Varance Commentary

5

e Favcurable variance due to higher than anliclpated revenue far work zone lieences and permits.

49%

5%
5%

57%

28
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Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
& $ 3 3 %
Inspactatlal Canirol
Inspectarial Control Revenus
FRevenue 2,072,237} (1.737.503) (1.965.930) (2284 13%
Inspaatorial Control Revenus Total [2.072.237) [1.737.503) [1.985,930) (FaEa27) 13%
Sl Expenses 1.144,505 1,085,568 1,089,625 5) 2
Ingpactorial Control Expenditurs Total 1,144,388 1,093,356 1,069,623 [23.775) 2%
Insgectarial Contrel nairect Costs
Alacations 2673,443 2,083,773 2,275,783 18z.010 %
Inspacterial Contrel Ingirsct Coats Total 2ETI 443 2,093,773 2,375,783 1B %
Inspactorial Contral Total 1,751,592 1.449,668 1379476 [70,192) T

Car Park Contrel
Car Fark Control Reverie
Ravenis 2

(2,452,569

18% Revenie higher han anliclpaled as a resull of ncreased vistior actvily within he Sity

Gar Park Control Revenue Total (2,650,038 (2.072.158) (2.452.696) (200,538) 8%

Car Park Candral Expenciture

Ground Malnienance 143,000 136,595 160,812 24217 18% TIming varance on malntenance works.
Olfer Expenses 649,022 BO&,019 B70,525 BlE1E 1% Paning revenue reimbursement higher dus ko Increased revende
car Park Control Expanditure Total 798022 TaRET4 831,347 B3 12%
car Park Control Total [1.752.016) [1.370.544) 1.621.349) (28 %
Lt o Parking Coniral
Kerhsde Farking Conirol Revenue
Ravenue i 5) (2,512,904 (459,019) Zi% Revenue higher inan aniizipaled as 2 resull of nereased visiar acbvily withn the Sity
Kerbside Farking Conirol Revenus Total (2.570.023) (2,063.885) (2.512,904) (459,013) 2%

Kerbaide Farking Control Expandiiure

Oiher Expenses 452,783 436,877 459,385 32518 T

Karbslde Parking Control Expanditure Total 432763 A3GETT 469,285 azse %

Korbside Parking Contral Total (2.077.260) (1.517.008) (2.043.503) (426,501) %%
29
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Current Budget  YTD Buopet ¥TO Actual ¥TD Varlance varlance arlance Commentary
2020121 UOSIZ0Z IS0
§ $ 5 3 %
Dog Pound Expanditura
Dog Pawng Expendliure
Bullting Maintenance 1.500 1,500 1,509 9 1%
Dog Pound Expenditure Total 1.500 1.500 2962 [+ A%
Dag Paund Experditure Total 1,500 1,500 2162 (3] 4%
Community Connactions Revenus
Communlty Connections Revenus
Revenue o 7S Q -100%
Community Connections Revenus Total 0 7,500 a 100%
Community Connactions Revene Tatal o arsoe a 100%
Gommunity Gonnections
Communlty Connections Expendiure
Empiayes Sasls 50,533 45,028 %
Olher Expenses 28,880 84,929 -1&% Timing vanance of warks refaling to cammunity safely programmes,
Dparating Projects 50,000 25,000 -
Community Connections Expanditure Total 189413 164,367 7%

Communlly Conmections Melres] Cosls

Alocatians 24,085 18,333
Library Oeeupane 5 Aliccations [
cammunity Connections indirect Costs Tatal 24541 19,08 10,201 4%
Cammunity Connactions Total 224,254 183,953 166,281 117.702) -10%
30
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-30% Favourabk variance of $16x on Asse! Management - Data colection and $13k bullkding condiion

Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Enginesring Deslgn Sarvices
Enghesrng Design Senices Revenus
Revenue 5.000) 2.703) 872 <50%
Enginaaring Doslgn Servioes Revenus Total (000 [a.rod) T2 -50%
Engheerng Design Services Expendiire
Empiloyee Costs 364141 500,625 536,154 35,528
lver Employee Sosls 28,213 35,880 8,201 40311 2% Unfavourabie varance as a resull of agency labour costs relathg 1o vacanl pestion within the
saclion. This wil be offset by the savings Igentifiad from the salanes budgeled for the same
prstion
Other Expenses 123,450 114,072 80,374 (33,698)
eurvey. Linfavourahe variance af $12k on fraffle survey,
Dparatng Projects 180,124 180,124 180,124 o %
Daslgn Services Total A06. 928 230,711 72,883 42142 5%
Engheerng Design Services Indinect Costs
Aliocations 262,753 231,073 251,957 30,8584 13%
Enginearing Dosign Sorvices Indirect Costs Total 292,753 231,073 261,957 30,884 13%
Enginesring Dasign Sarvices Total 1,183,881 1,056,409 1,132,108 75,695 T
Bike Station Expenditura
Eilke Station Expendiiure
Other Expenses &.000 6,000 1,369 T
Bike station Expenditure Total 000 %004 1,269 T
Bike Station Expenditure Total &.000 6,000 1,369 {4.631) “TT%
Straat Lighting
Sireet Lignting Revenue
Revenue (24.500) Q Q o
strest Lighting Revenus Total {24.500) a a o
Siret LIgiInG Expendiune
Other Expenses 755,000 627,830 580,810 (37,020) -Gt
Stroat Lighting Expanditiere Total 755,000 L] 530810 [37.020) &%
straat Lignting Tatal 731,500 £27,830 590,810 [37.020) %
31
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2020121 UOSIZ0Z IS0
§ $ 5 3 %
Bua Shelter
EBus Shefler Revenus
Revenue 64,000) 41,250) §0,039) 21%
Bus Shslier Revenua Total [e4.000) {41.250) .038) ne
Other Expenses 124241 123,056 136, 13,351 1%
Bus Sheltsr Expenaltura Total 134,241 123,056 136,417 13,361 M%
Bus Shelier Tatal 70,241 1,508 6,378 4572 [
Parking snd Street Name Signa Expenditure
Barking and Slreal Name Signs Expendile
Other Expenses &0,000 74750 83,553 i -15%
Parking and Siret Hame Signs Exponditure Total 50,000 74,750 53,553 [RAREL] 5%
Parking and Streat Nama Signs Expenditura Total 39.900 T4.T50 63,553 [KEEEL] -15%
Crossovers
Crossouers Revenue
Revenue (500} 2 75 -100%
Crossovers Revenus Tatal 500 o s 100%
Grossavers Expendlise
Other Expenses 15,000 13,750 15,644 B34 14%
Crossovers Expenditure Total 15,000 13,750 15,644 1,894 4%
Crossovers Total 14,500 13,375 15,644 2,289 7%
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2020121 UOSIZ0Z IS0
§ $ 3 3 %
Roads Linemarking Expandriure
Roads Linemarking Expenginure
Other Expenses £3.000 62,337 63,326 989 2%
Raads Linsmarking Expenditure Total 68,000 w27 63,206 a8y 2%
Faads Linemarking Expandrure Tatal £8,000 ©2,337 £3,328 983 2%
Tree Lighting Leadarvilla Expandliure
Tree Lighting Leegervlie Expandiiure
Other Expenses 70,000 70,000 67,364 At
Tree Lighting Leederville Expanditure Total To.000 To.000 7364 A%
Trow Lighting Lesdarville Expanditure Total T0.000 70,000 T304 A%
rklats Expanditure
Parklels Expendiure
Clfar Expenses 3500 3500 Al 2,582 A5%
Parkiets Expenditure Total 3,500 3,500 518 B5%
Parklats Expanditure Total 3,500 3,500 18 B5%
Environmental Services
Emdranmenial Serices Revenue
Ravenise 14,906 4,908) 10 1834 284
Environmental Services Revenue Total [14.000) {14.000) 110.466) 1534 -E5%
Emdronmental Servces Exenciture
Emplayes Costs 50,279 80300 83,818 1518 4%
Olher Expenses 203,290 175,427 168,605 {9.822) -Gt
Ervirenmental $ervices Expendliure Total 283,569 258,727 252,423 (6.304) 2%
Emdranmental Servces Indirect Costs
Alacallons 45,358 35429 EEELE] 1559 10%
Environmental Services Indirect Costa Tetal 45,359 35,429 38,588 1.55% 0%
Environmental $ervices Total 374,920 200,186 20,945 Tay %
33
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Currant Budgat ¥TD Budget ¥TD Actual
2020121 UOSIZ0Z IS0
§ $ 3
Property Managemant Adminisiration
Property Management Adminlsiration Revenue
Revenue 2,000} 1.837) 2.227)

Praperty Managamant Administration Revenus Total (2.000) (1.837) [2.237)

Praparty Managament Administration Expanaiine

Empiloyee Costs 322,887 285,535 269,833
Clher Employes Sosls 5100 4675 4575
Olher Expenses 17.000 17,000 24589
Propsrty P Total 344,967 307,210 299,067

Property Management Adminlstration Indirect Costs

Alacations 150,968 19,944 126,588
Property Management Adminigtration Indirsct Coats Total 150,968 19,544 126,558
Property Managament Adminlstration Total 453,955 425317 425,387
Civlc Centra Bullding
Clyle Centre Bulding Expenditure
Bullaing Manienance 182,000 173,788 177,387
Ground Malntenance 52,050 a1z e
Olfer Expenses 654,502 505473 438,027
Clvic Centrs Bullding Expandliure Total 585,352 807,281 E4T.028

Clvie Centre Buliding Indirect Costs

Alacalions 52) (814,881 [647.025)
Civle Centrs Bullding indirect Costs Total [B88.352) |&14.881) |647.026)
Cile Centre Bulliding Total [] (7.500) [

¥TO Varlance

6514
6614

{1,820}

(160,355)

167,855
167,855

7.500

varlance Varance Commentary

k]

21%
2%

%
-34% Timing varance refaling to wiillies
25%
0%

2%
%

“100%
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CurrentBudget  YTD Budpat ¥TD Actual
2020/ Joszoz Ioszoa
§ $ 5

Child Care Cantras and Play Groups
Child Cane Centres ang Play Groups Revenue

Revenus (9.474) (7.655)
Child Care Contres and Play Groups Revenue Total (9.474) (1.656)
Ghile Gare Centres and Play Groups Exaendtire

Bulkiing Mantenance 7150 7150 39,343

Ground Malntenance 500 462 483

Diver Expenses 47,358 43,417 43,570

Child Care Ceniras and Play Groups Expendlture Total 55,009 5101 83,401
Chilg Cane Centres ang Flay Groups Indirect Costs

Alacations 2441 2244 2244

Child Care Centres and Play Groups indirest Costs Total 2441 2,244 2,244

hild Care Centrea and Play Groups Tatal A7.97% 431 17,888

chools and Kindergartens
Pre Schooks and Kindergariens Revenus
Favenue C}

Pre Schools and Kindergartens Revenus Total [€1.848) (57.682) (53.575)

82) 59,

Pre Schools ang Kindergartens Expendiiure

Bullting Maintenance 2725 2,725 413
Olher Expenses 80.578 45,365 50477
Pre Schoals and Kindergartans Expenditura Total 5330 43,090 54,608

Pre Schools and Kindergartens Indrect Costs

Alacalions 1748 1606 1,606
Pre Schools and Kindergartens Indirsct Coats Total 1743 1606 1606
Pre Schools and Kindergartens Total (6.75%) (7.186) 3.361)

¥TO Varlance

{711}

32192

26
153
32372

1.408
4z
5518

1828

varlance Varance Commentary

k]

10%
0%

450% Storm gamage Works required at Eary birds playgroup an general malntenance works at Mount
HAWRIM paYgroup.

2%

"%
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Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
& $ 3 3 %
Communlty and Walfars Ceniras
Communlty ang Weltane Centres Revenue
FRevenue (43.730) {47.015) 3%
cammunity and Walfare Contros Revenus Tatal E 147.076) 43%
Communlty ang Waltare Centres Expendture
Bullting Maintenance 31,050 31,050 41,23 33%
Graund Malntenance 8,350 7,686 1,501 a0k
Olher Expenses 176,281 161,746 160,582 1%
Cammunity and Walfare Centres Expanditure Total 215,681 200,452 203,312 1%
Communty ang Wetiare Centres Indirect Costs
Alocalions 7677 7.040 7.040 o 0%
Community and Welfare Centras Indiract Coats Total TETT T.040 7.040 o LE
Cammunity and Welfare Centrea Total 179,628 74704 165,336 11,368) T
Department af Sports and Recreation Buliding
Dept of Sparts and Recreation Bulking Revenue
Revenue (823,580} 763,111} (28,170} 4%
Dept of Sporta and Recreation Bullding Revenue Total [823.580) [734.941) [7&3,111) [28.170) o
Dept of Sparts and Recreation Bulling Expendiure
Buliing Mantenance 85,537 71688 28%
‘Ground Malntenance 7.557 145 -38%
i Expenses BT 538 253456 B44,879 1%
Dept of Sporta and Recreation Bullding Expenditure Tatal 952,786 956,350 516,650 A%
Dept of Sparts and Recreation Buling indlrect Costs
Aliocations 1281 1,748 1,743 o 0%
Dept of Sports and Recreation Bullding Indirect Costs Total 1z2am 1.748 1748 o L
Department of Sports and Recreation Bulding Total 182,017 233157 165,288 [B7.871) 2%
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currant Budgat TD Budgst ¥TD Actual YT Varlance varlance Varlance Commentary
2020121 3082021 31082021
§ $ 5 3 %

dlum
i Staglum Revenus

Revenus 127.847) 0] %
nit Stadium Revenua Tolal |27.847) (27.847) (]} 0%
it Sladiun Expendiiure
Other Expenses 2,028,810 1,859,741 1,859,743 2 %
nit Stadium Expanditure Total 2,028,510 1,853,741 1,859,743 z 0%
nio Stadium Total 2,000,363 1,831,854 1,831,885 1 0%
Lesdarvilla Oval
Luageryite Oval Revanus
Revenus (156,539 143.971) (109,381} 34,090 -24% Joumal needs to be prepared as varable outgoing revenue 15 recalved afier deducting expendiure.
Leadarviile Oval Revanua Total [156.639) (143371 [109.881) 34090 -24%

Leagervile Oval Expandltura

Building Mantenance 18700 18,300 18,813 3%
Ground Maintenance 100,000 91,663 79,560 3%
Olher Expenses 486 577 419,980 427,018 2%
Lesdsrville Oval Expenditure Total 57217 530,953 525,387 A%
Lesgerylle Oval Indrect Costs
Alacations 13,385 12,2584 12,254 o %
Leadsrville Cval indirect Costa Total 13,365 12,264 12,254 o 0%
Leugarviie Oval Tatal 423,003 299,736 437,760 70524 T
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Lottus Centra
Loflus Cenlre Revense
Revenus

Laftus Cantre Revanue Total

Leftus Centre Expenditure
Buliing Mantenance
Graund Malntenance
Olfer Exgenses

Laftus Cantre Expandrture Total

Loftus Centre Indirect Costs
Alacations

Loftus Cantre Indirect Costa Total
Loftus Centre Total

Publlc Halls
Publc Halls Reverue
Fevenue

Publle Halls Revenua Total

Publc Halls Expenditure
Bullaing Marlenance
Ground Malntenance
Dlnar Expenses
Public Halls Expenditure Total
Publc Halls Indirect Costs
Aliocations
Public Halls indiract Costs Tatal

PUBIIC HBlls Tatal

Currant Budgat
2020/
§

614,302}

(614,302

227,500
41,450
T46 658
1,015,608

(2158

[215.653)

162,000

22,500
275,060
489,560

5,438
5438

200,339

¥TD Budpat
Joszoz
$

(381.017)
[381,017)

211,288

8820
681,330
331,438

22,386
22,356

sTa.817

[185.8639)

185,324

225m
2B2ET2
460,100

5,896
5836

200,327

¥TD Actual
31082021
3

1508,119)

1509.119)

137,485

8823
664,418
87w

22,356

22,356

344,004

(154
[154.279)

185,314

17.604
266,106
469,024

5,896
5,855

320,641

¥TO Varlance

(128102)

(128.102)

(100,711)

(228.813)

31,330
31.330

14
4,896)
13854

8324

40,314

varlance

k]

34% Favourable varlance as payment of defered loan repayments have commencesd

4%

-1T%
-AT%

Warlance Commentary

% Favourable variance a no major woeks were required, possibie savings.
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currant Budgat TD Budgst ¥TD Actual YT Varlance varlance Varlance Commentary
2020121 3082021 31082021
§ $ 5 3 %

FResarvas Pavilions and Facllties
Resenves Pavllons and Faclilies Revende

Revenue i22.258) 4758 21%
Resorves Pavillons and Facilities Rovenus Tobal (22.258) 4758 %
Fraserves Padions and Faciilies Expendiiure

Bulkiing Mantenance 380,901 284 318 (41,650} Favourabke variance, no major maintenance yet regured.

Ground Malnenance 3,500 3,009 a

Olter Expenses 317,638 288,711 289,570
Resarves Pavillons and Facilifies Expanditure Tatal 712,040 EE4,554 E20,763
Reserves Falons and Faclities Indirect Costs

Alocalions 8,501 5951 5951 [ 0%
Resarves Pavilions and Facllities Indirect Costs Total 8501 5581 5,351 o 0%

Resarves Pavilions and Faclities Total E52.569 £48,247 €03,211 (33,038) &%
Sporting Clubs Bulldings

Ground Maintenance 2,000 2,000 Q {2,000y -100%

Olter Expenses T44.084 682,101 684,687 12.586 2%
Sporting Clubs Bulldings Expendrtura Total 963,254 853,258 854,555 1.297 0%
Sporting Clubs Buldings Indirect Casts

Alacalions 3,148 28,545 28,545 o ot
Sporting Clubs Bulldings Indirect Coats Total 1143 28,545 26,545 [ 0%

Sporting Clubs Bulidings Total &72,161 TT608 765,123 10,808} A%
39
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Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Parks and Reserves ddministration

Parks ang Reserves Agminsiation Revenue

Revenue (3.200) 2.937) (3.153) (2186] T
Parks and Rieservas Adminlatraion Revanue Total 12.200) [2.227) [3.153) 1218) L
Parks and Reserdes Acminisiration Exgenciture

Empiloyee Costs 1,047,503 812,031 937,980 25,948 3%

Dl Employee Cosls Tams #6770 87687 s27 1%

Olher Expenses 158,654 182,082 149,983 (32,089) -18% 315K favourable varance on consultants and olher vanances that are Indricually Immaterial,
Parks and Reserves Administration Expenditurs Total 1.318,382 1,780,853 1155670 15.223) o

Parks and Reserves Administration Irdirect Cosis

Alacalians 1478907 1,275,507 108192 %
On Costs Recovery (1,487,018} i1.062, 1 310,088 -23%
Parks and Reserves Adminisiration Indirect Costs Total 18.111) [207.947) 21,3314 a13.281 “202%
Parks and Reserves Administration Total 1,257,671 950,009 1,363,852 413,843 445
Parks and Reserves
Parke and Reserves Revenue
Revenue 9.300) (9.301) 43,993} (40,692) 438% Favourable variance, ground hire revenus nigher than anticlpated. .
Parks and Rossrves Revenus Tatal (9.300) 19,301} 149,993) [40,692) 438%
Parks and Reserves Expenditure
Parks and Reserves Expenditure Total 2773893 2,542,809 2317 (151.662) £%
Parks and Reservas indirect Costs
Alacations 384 3 3 o %
Parks and Rossrves Indirect Coats Total 244 32 320 L) %
Parks and Reservas Tofal 2,764,957 2,533,868 2341514 (192.354) A%
40
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currant Budgat TD Budgst ¥TD Actual YT Varlance varlance Varlance Commentary
2020121 3082021 31082021
§ $ 5 3 %

Sporfing Grounds
Spariing Grounds Revenue

Revenue 18.785) (28815) 234% Favourabk variance, reserves and ground nire revenue higher than anficipated.
sporting Grounds Revenus Total [(2.785) {28.600) (28.015) 2%
Sparing Grounds Expendiure
Sporting Grounda Expendliure Total 1712703 1,572,561 1,541,501 (31.040) 2%

Sporting Grounds Total 1,698,025 1,562,776 1,502,500 [55.855) %
Road Reserves Expenditura
Road Resenes Exgenciure

Ground Malnten; 328,008 300,681 306,771 6,090 2%

Other Expenses 10,700 8,025 15,187 7162 89%
Faad Reserves Expenditure Total 338,705 308,708 221,958 13.252 a%

Road Reserias Expenditura Total 338,705 208,708 321,958 13.252 %
Parks Other
Parks Oer Revene

Revenue (219.425) 425) 2.000 1%

Parks Other Ravenus Total [219.425) 1217.425) 2,000 1%

Parks Dier Expendilure

Other Expenses 14735,450 1,415,187 1,418,444 %

Moneynger Sireet Trees Sungery 0 22,000 2 2%

Parks Other Expanditure Total 1478,450 1,437,187 1,431,216 0%

Parks Otner Total 1,269,025 1,317,762 121379 0%
41
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Currant Budgst ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Processable Waste Callsction
Processasle Waste Callection Revenus
Revenue (314,450} (312.142) 29 1 0412 Tl
Pracessable Waste Callsotion Revanue Tatal (314,450 (312142 [231.730) w412 T

Waste Callectian

Empiloyee Costs 282177 877,536 27,841 6%
Clfer Expenses 3,906,901 37T 3,342,645 ) “1%
Operating Prejects 0,000 73,200 751 (72.449) -ae TiMing vananee relaling lo FOGO0 markeling campalgn which Is carled farward,
‘Waste p Total 5,038,508 4,371,108 4,308,437 [B4.671) A%
Processatie Waste Collection Indrect Costs
Alocalions 873,858 716,73 T46 425 20,688 4%
On Costs Recovery (876.250) {803.231) {635,345} 167.836 21%
Processable Waste Golleation Indirect Gosts Tatal (2.354) {86.435) 111,080 197,575 -228%
Processable Waste Collection Total 4,713,702 3,372,471 4,125,787 153316 a%
other Waste Services
Ciher Wasle Services Revenus
Revenue {15.000) {12,491 {14.562) {2.071) 17%
Other Waste Sorvices Revenus Total (15.000) HES L] 14.562) 2071y 7%

Sihar Waste Services Expendliuve

Other Expenses 512,982 436,822 359,263 -18% Favourable variance on general mainenance.
Mousahald Mazardous Waste Callecion Day 3,900 3615 EXE) 11,178 33%
Other Wasts Services Expanditure Total 516,852 440,437 61,702 (T8.735) -18%
Recyeling Revenue Tetal o L] a []
Recyeling Expenditisa
Recycling Expenditura 965,000 741,776 658,728 83,048) -11% 347K fiming varlance on recyciing collection and $22 on malntenance.
Recycling Total 965,000 TR E58,728 [(B3,048) M
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Currant Budgat ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Publlc Works Overhasd
Fuble Works Ovemeat Reverue
Revenue (61.700) {34,164) {52,551) Sd%
Publlc Warks Ovarhoad Revenue Tatal (&1.700) 34969 (52,567) 54%
Puble Werks Dusteas Expansihine
Empiloyee Costs 438017 386,225 381,942 i -1t
Dlfer Empoyee Cosls 45,058 a1,505 24,348 (18 1%
Olher Expenses 58,850 55444 56,183 2738 %
Publlc Warks Overhead Expendltire Total 541,326 480,574 462,473 [18,501) 4%
Publc Works Overnead Indirect Costs
Alocalions 633,558 527040 547,135 20,095 4%
On Costs Recovery i191.782) {175.802) {419,098} (243,296) 138%
Fublic Warks Gverhead indirect Costs Tatal 448,118 351,238 128,038 (223,200 B4
Putilc Works Overhasd Total 928,342 738,048 537,959 (260,083) -33%
Plant Cperatin
Olher Expenses 1,888,652 1,701,954 1,584,206 -T%
Plant and Equipment - Revalation Decrem o a a
Plant Opsraling Expanditurs Total 1856692 1701954 1504206 (117.7a8) T
Blant Gperatng Indirect Sosls
Aliocations 1,102,377} (1.018.104) i1.218.322) (200,218) 20%
Plant Operating Indirect Costs Total 11,102,377} (1,018,108 11,218,322 (200,218) 0%
Plant Operating Total 754,315 &83,850 365,884 (317,366) -48%
FRecoverabls Works
Fecouaragie Werks Revense
Revenue 12.30%) {11,286) {18, 1 66%
FRecoverabl Works Revenua Total [12.30%) {11.288) {18.756) (T.470) BE%
Recoveragle Works Expendliure
Olher Expenses 12,308 11,286 13,973 8633 e
Recoverabie Works Expendiiure Total 12,308 11,288 13,573 8633 T
Recoverable Works Total o 2 1223 1.223 100%
43
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Currant Budgst ¥TO Budpet ¥TD Actual ¥TD Varlance varlance Varlance Commentary
2020121 UOSIZ0Z IS0
§ $ 3 3 %
Drainage Expandiiure
Olher Expenses 376,443 305,732 326,309 20,577 T
Dralnage Expenditurs Total 376443 305,732 326,309 20577 %
Dralnapge Expanditure Total 376443 305,732 326,309 20,577 %
Footpaths/Cyclaways Expendliure
Sl Exgenses 1,049,181 942,501 1,018,347 51846 %
Footpaths/Cycleways Expanditura T 1,049,151 562,501 1,016,347 51846 %
Lesdarvile Gan Retirement Village indirect Costs Total o a [] o
Rights of Way Expanditure
Other Expenses 284,292 260,605 244334 (16,271) -Gt
Fights of Way Expenditure Total 284,292 260,605 244,334 (18,271} &%
Rights of Way Expanditurs Total 264,252 260,605 244,334 [16.271) &
Roads Expanditure
Olher Expenses 3,199,876 2,834,333 2,968,320 33,987 1%
Roads Expenditurs Total 3,159,878 2,534,303 2,968,320 33387 1%
Roada Expanditure Total 3,189,878 2,534,303 2,968,320 32,987 1%
Strasat Claaning Expanditurs
Sireat Claaning Expencitura
Olher Expenses 1,303,615 1,163,481 1,017,187 (146,284) -13% Timing vanance relating to marlenance works,
Streat Claaning Expanditura Tatal 1,303,815 1,163,451 1,017,157 (146,234) -13%
Strast Claaning Total 1,303,815 1,163,451 1,017,157 (148,234) -13%
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Current Budget  YTD Buopet ¥TO Actual ¥TD Varlance varlance arlance Commentary
2020121 UOSIZ0Z IS0
i $ ¥ 3 %
Trafflc Central for
Traftic Coniral far Roadworks Expenciture
Other Expenses B5.000 78,7T 1%
Traffic Control for Readworks Expanditure Total 85,000 s nnr 1%
Signs and Exp Total 2,000 1670 3,488 1816 109%
sump Expandlture
Sump Expendiure
Other Expenses s00 500 682 182 6%
Sump Expenditure Total son 00 ez 182 W%
sump Expenditure Total 500 500 €82 182 25t
Works Depot Revenus
Warks Depal Revenus
Ravenue (1,158 (a98) 258 22%
Works Depot Revenus Total (11585 (896) 259 2%
Works Depot Revenue Total (1.25%) [EEH] 258 2%
45
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Works Depot
\Warks Depal Expendgliure
Emplayes Costs
Other Employee Costs
Other Expenses

Werks Depot Exponditure Tatal

‘WWarks Dapat Indrect Casts
Alacations
Warks Depot Indirect Costs Total

‘Works Depot Total

Depot Bullding
Diepat Dcoupancy Gosls
Bullding Mantenance

Depot Dccupancy Costs Total

Depat Indrest Costs
Alacalions

Depot Indirect Costs Total

Depot Bullding Total

Het Operating

Current Budget
202021
§

183,985
2,500
9,750

19,2368

(188.441)

[193.441)

{3.208]

80,000
329,088

(329,068)

[323.068)

6612128

¥TD Buogst
31052021
$

153,718
2,288
5943

174,349

[183.644)

[153.644)

21,305

85,625
308,557

{308,557)

[308.557)

3,135,335

¥TD Actual
31082021
5

157,919
ag4
2972
161,285

(160,988)
(160,983

836

110,672
330,473

[330.473)

[1.311.911)

¥TO Varlance

5.871)

[13.064)

5]
5]

{7.345)

20,403)

24047

21.316

(21,816)
[21,318)

[4.485.248)

varlance Varance Commentary

-36%

28% TIming varance relating to marenance works.

142%
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AS AT 31 MAY 2021

2
=p

CAPITAL EXPENDITURE

Land and Buildings
Infrastructure Assets
Flant and Equipment
Furniture and Equipment
Total

Land and Buildings

nfrastructure Assets

Plant and Equipment

Furniture and Equipment

o
w
=1
=

FUNDING

Own Source Funding - Municipal
Cash Backed Reserves

Capital Grant, Contribution and Loan
Other (Disposals/Trade In)

Total

Own Source Funding - Municipal

Cash Backed Reserves

Capital Grant, Contribution and Loan

Other (Disposals/Trade In)

Budget May-21 5

Actual May-215

Revised YTD YTD YTD Variance
Budget Budget Actual Variance
2020121 May-21 May-21

$ $ H $ %

5,776,604 4013034 2095557 (1,917.,477) -48%

6,112,230 4277874 2929417 (1,348,457 -32%

432,002 355,192 342 046 (13,146) -4%

1,272,100 1,015,850 340,589 (675,261) -66%

13,592,936 9,661,950 5,707,609 (3,954,341) A1%

1
L1
1000 1500 2000 2500 3000 3500 4000 4500
0o0's
mYTD mYTD
Budget May-21 5 Actual May-215
Revised YTD YTD YTD Variance
Budget Budget Actual Variance
202021 May-21 May-21
$ $ § S %
7,749,603 7272800 3867053 (3,405,747) -47%
3,365,850 380,000 334,549 (45,451) -12%
1,704,483 1,236,150 578,574 (657,576) -53%
773,000 773,000 927,433 154,433 20%
13,592,936 9,661,950 5,707,609 (3,954,341) -41%
1000 2000 3000 4000 5000 6000 7000 8000
0o0's
mYTD mYTD
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¥TD YTD YTD
Description Revised Budget Budget Actual Variance  Variance  Commitment (PO]  Variance Commentary
202001 2020021 2020021 Balance
LAND & BUILDING ASSETS
ADMIN CENTRE
Air Conditiarang & HVAC Renevial - Admin Buildng HWVAZ 250,000 260,000 @ 142170 Works to commence in August 2021, funds 10 be carned forward,
BEATTY PARK LEISURE CENTRE
Beatly Park Leisure Contre - Facilities Infrastructure Renewal 3,377,570 2,000,000 1378218 (B21.781) 3% 1188847 Works in progress, 51.5m 1o be carred forward te FY 21-22, Warks for fitration, ting
rnevaring completion. The change ream project and electric board works to commence.
Beatly Park - Replacament of gym carpat 9.851 0,851 8,345 {508) 5% 508 Works completed.
Beatty Park Leisure Cenire — Concourse Tiling 200,000 100,000 ] {100,200, -100% - 83,825 In planning stage. $185k 10 be carried forviard te FY 21-22,
Beatty Park Leisure Cenire - Repair and maintain Heritage Grandstand 480,000 300,000 L] i -100% - 3450k to be carried forward to FY21-22
LIERARY
Upgrade Library counter to enhance customer senice delivery 50,000 50,000 1,500 7% 0 Budpet carry forward to FY 21-22.
LOFTUS CENTRE
Loftus Commurnity Centre — ceifing fabric, lighfing and bathroom renewal 170,000 170,000 05,152 447 22,424 Works in progress. To be complated by June
Laftus Cenire - Stormwater Retenton tank 120,000 120,000 18,3853 -1% 5,454 Works complated
Lofius Recreation Centre - Change room upgrade 141,700 141,700 141,680 o 0 ‘Works completed.
DEPARTMENT OF SPORTS AND RECREATION
DLGESC rermwaliupgrade-Lease siigation 198,000 80,000 02708 2708 5% 1,152 Budget carry forward b FY 21-22
MISCELLANEOUS
Solar P Panal Systerm = Wt Hawthern ity Cantre 8,800 8,600 3% { a% 0 Budget carry forward te FY 21-22.
Solar P ltaiz Panel Systern Install, - Vincent C ity Centre 20,150 20,150 L] {20,150} -100% O Budget carry forward te FY 21-22,
Solar Photovoltaic Panel Systern Installation - Britannia Reserve Pavilion 8,900 8,000 o {3.800) ~100% 0 Budget carry forward to FY 21-22.
Solar Phatovaltaic Panel Systern Installation - Perth Scocer Club - - 1400 1.100 0 Deleted fram scope untl current armears recouped
LED floadlight upgrade - Lesdenville Tennis Club 21548 21,548 21548 o L 0 Works completed.
Fzyal Park Hall - Kachen and amenities renewal 180,000 180,000 195,780 8.780 % 547 Works completed - awaiing invsices.
Reafing Renewal-Latan Park Tennis Club Ream 180,000 180,000 1,800 (178.401) 0% 176,800 Budget carry forward ta FY 21-22.
Air Conditioring & HWVAC Renevsal - Belgravia Leisure Cenire §0,000 50,000 iz (£l % 2,454 Works in progress.
Lasecherille Cval Stadium - Electncal renewal - 3 boards 300,000 300,000 1012 2 /] L0 0 Budget carry forward te FY 21-22
Puiblic Tailet - Hyde park east - rerewal 31,085 31,088 31,088 o 0% 0 Works cempleted,
FOR LAND & BUILDING ASSETS 5776604 4,013,004 2,095,557 (1.917.477) A% 1.561,319
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¥TD YTD YTD
Description Revised Budget Budget Actual Variance  Variance  Commitment (PO]  Variance Commentary
202001 2020021 2020021 Balance
INFRASTRUCTURE ASSETS
LOCAL ROAD S PROGRAM
Mewcastle, Lofus - Charles 5t Rd Rehabilitation 10,000 10,000 10858 858 T 0 Works completed.
Eten 5t - Gill Stto Hobart St 1,028 81,028 5B.484 {2.545) % 0 Works completed,
Ceronation St- Chamberlain 5t to Scarborough Beach Rd 111,500 111,500 115,025 3525 % 22723 Works completed.
Ednbore St-Hobart St o Scarborough Beach Rd 51,730 51,730 55568 3.858 ™ D Waorks completed
Ednboro St-Hobart St 1o Ednboro St Resere 108,000 108,000 111.65¢ 3850 K 0 Works completed.
Seabrook St-Arzac Rd to Brentham 5t 27.238 27,238 28318 {820) % 0 ‘Works completed.
Lake St-Glendower St v Bulwer St 89,500 68,500 40,702 (28.798) -41% 1,820 Works completed with possible savngs,
Lake St-Stuan 5t to Srisbane St 84,500 84,500 107,267 14% 3,441 Works completed.
Canlle St-Lord St e Waest Parade 74,800 T4.500 55,000 25% - 480 Warks completid with possible sadngs.
Chapman St-Lord St10 West Parade 89,000 80,000 T0.712 21% 3,851 Works completed with possitle savings.
Thorley St-Brewer 5t to Edward St 52,000 §2.000 31328 -40% - 340 Works completed with possitle savings.
Blackford St-Egina St Cul-tie-sac 43212 43212 42,027 -3% = Wiorks completed
The Boulevard-Searberough Beach Rd to Barmyman St 82,000 62,000 T03TS 4% 118 Works eompleted
Kalgoarlie St-Berryman St tee Scarboreugh Beach Rel 69,250 89,25¢ 60,25% [ 0 Wiorks completed
Ellesmere St-Matlock Stte Flinders St 77.000 77.000 To.or 4% 3,745 Works completed,
Laneway Rear of Leedervile Hotel-Onford Street to rear of 226 Carr Flace 155.808 0 0 % 0 Awaiting mvoices from Ceveloper.
Merfol: S1-Burt 51 1o Ferrest St 88,000 BE,000 35345 B0% 44,100 Warks in progress.
Kadina S-Pennant Stto Bourke St 5,000 5,000 12t 88% 0 Works completed.
Howlatt St-Pennant St o Hardy St 2,500 2,500 645 ST 0 Works complated.
Charnbarlain StCoranation St o Pennant St 1,250 1,250 1822 % 0 Wiorks completed
Eton St-Hobart 5t to Haynes St 2,500 2,500 825 a7% 0 ‘Works completed.
Emmerson St-Marriston S ta Lofius St 1,800 1.800 840 -53% 0 ‘Works completed.
Cleaver St-Meweaste S te Old Aberdeen Flace 83,050 8B,050 33003 A% 82,855 Project completed, incorrect account use, to be joumaled in June 2021,
Ellesmere 5t - Flinders 5t to Shakespears 52 143,839 146,830 '] -100% 88,915 Works 10 be completed by June 2021 with possible savings.
Berryman 52 - The Boulevarde to Kalgeedie St 58,181 58,181 20,785 LY 0 Warks 1o be completed by Jurne 2021 with pessble savings.
The Boulevarde - Berryman St ta Larme §3,000 53,080 32300 -3 2,087 Works in progress.
Bruze Sirest - Leicester Street to Owford St 137,800 80,000 4812 -48% 43,462 Works 1o be completed by June 2021 with possible savings.
Leicester Street - Richmond to Bourke St 108,280 70,000 2.7 53% 24,043 Works 1o be completed by June 2021 with possble savings
ROAD TO RECOVERY
Sasse Avenue-Purslowe Stie Anzac Rd 212,180 212,180 208 462 - - 320 Woarks completed
The Averue-\incent Swreet to Car Park 47,700 47,700 47 GBS LS 0 Works completed.
Wincent Bt - Mitchell FWW overpass ta Leedenille P 2,782 2,762 1847 1% 0 Works completed.
TRAFFIC MANAGEMENT
Improved pedesinan crassings at signalised intersections 24,100 24,100 24100 [1] [ 0 Warks compl
(Walcott St & Wiliam St Bulwer 5t. Fitzgerald 5t}
AlmalClaverton Local Area Traffic Management 50,000 [ 1105 1,105 100% 0 Budget carry forward to FY 21-22.
Harald and Lard St intersaction 26,000 [ [ o % 0 Budget carry forward to FY 21-22.
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NOTE 5 - CAPITAL WORKS SCHEDULE 202021
AS AT 31 MAY 2021

¥TD YTD YTD
Description Revised Budget Budget Actual Variance  Variance  Commitment (PO]  Variance Commentary
202001 2020021 2020021 Balance

BLACK SPOT PROGRAM
Wincent - Filzgerald St to Chelmstord R 72,800 0 53453 56.453 100% 1000 Werks sompleled
Intersection of Brady and Miton St, Mt Hawihom 45,000 25,000 52514 23514 114% 4,188 Increased scope and seniice relocation.
Intersaction of Bulwer and Stiding 5t Perth 100,000 4,040 (50,860} B 0 395k budget carry forward to FY 21-22.
Intersection of Green, Tyler & Merredin St. Mt Hawethom/Jeandanna 30,000 3820 i21.2a0) -88% 0 $30k budget carry forward to FY 21-22,
Intersection of Beaufort and Harold Streets, Highgate 2,820 2820 18.410 -121% 0 Works cancefled. to be deferred for twa years.
Intersaciion of Leflus and Vincent Streets, West Perth/Leedendlle 250,000 4730 (175270 7% 0 5245k bucget camy ferward o FY 2122
Intersection of Fitzgerald Swreet & Raglan Road, North Perth 8,820 (8,180) 8620 15,810 -AT2% 0 Works cancelled
Winer Traffic Management mprovement Program 20,000 65,000 54340 (10.580) 6% 16,133 Wiorks in progress, to be completed by June 2021,
STREETSCAPE BMPROVEMENT S
Minor streetscape improwements 30,000 17.645 4,185 Works in progress.
Sirevtscape Impravements- Cleaver St 0,000 80414 3,678 Project completed, incarrest account use, to be jourmaled in June 2021
Streetscape Improvements-Angove St and Fizperald St 10,000 0 0 1] 8.420 Budpet carry forward to FY 21-22.
Merth Parth Puble Open Space 3,000 3,000 L] { ] 0 Warks 1o be completed by Jure 2021
ROADWORKS - REHABILITATION [MRRG PROGRAM)
Bulwer 5t - Beaufort 51 to Wiliams 5t 43,424 43,424 30,747 20% 12,677 Works completed,
Lofrus St - Sourke S to Scarborough Beach Rd 15,000 15,000 10,044 1% 0 Works completed.

le StE St1o Lord St - Eastbound 143,800 143,800 141,806 2% 2,258 Works completed
Smith St-Bulvier o Lincoln St 107,500 107,500 67821 A% 2,800 Works completed with savings.
Brisbane St-Bulwer St 1o Stifkng 5t 120,800 120,800 axr2t 2% 0 Works completed with savings.
RIGHT § OF WAY
Arnual review based upon the mest recent condifion assessment survey 80,000 0 4B.608 43508 100% 5815 Works in progress.
SLAB FOOTPATH PROGRAMME
Goldng St-Neweastie 5t to Old Aberdeen 5t 38,180 38,180 34,342 % 3,500 Works scheduled,
Brisbane Tre (North)-Lake 52 1o Brisbane Ple 27820 27820 1272 B5% 0 Works 1o be completed by June 2021
Brisbane Tro (South)-Lake St to Brisbane Pl 28,781 26,751 o -100% 0 Works 1o be completed by June 2021
Lake St-Brebane Tro lo Robinsen Averue 5,803 5.803 281 50% 0 Warks completed
Lake St-Mewcastle S1to Forbes Rd 2310 2,310 2282 2% 0 ‘Works completed,
Leeder St-Jugan 5t to Cul-de-sac 3353 3383 3860 15% 0 Works completed.
Caversham St-Claisebrook Rd to Cub-de-sac 12,668 12.05% D42 0 Works completed
Mary St{Morth)-William 5t 1o Mereny Lane 13.000 12.000 15210 2210 1% 600 Works commencad.
Mary StiSouth-Vliam 5t to Wereny Lane 13,000 13,000 12548 {451) % 0 Works commenced.
Brozeme St-Smith 51 to Brigasti Gardens 5,500 5,500 5,001 {400y T% 0 Works completed.
London St-intersecsion of Scarborough Seach Road 80,104 60,104 [ -100% 0 To be spent next year onoe child care building is completed. To be camy forward in

September review.
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Description

BICYCLE NETWORK
FlorencelStrathcenaGelding Safe Active Street
Design for Meriolk St NS Route

Design for Glendalough 1o Brady

DRANAGE

Britannia Reserve Main Drain Renswal stage 142
Mingr drainage improvement program

Gully Soak-wsell program

CAR PARK DEVELOPMENT

Car Parking Upgrade-Melrese Stangled parking

Car Parking Upgrade-Strathcona St angled parking
Car Parking Upgrade-Albert St angled parking Stage 3
Depot - Car park lighting Renewal

PARKS AND RESERVES

Banks Reserve Master Plan Implementation - Stage 1
Greening Plan-Pansy Street carpark
Greaning Plan-Pansy Straat

Greening Flan-West End Arts Precinct
Greening Flan-Marham Street
Greaning Plan-Highlands Read
(Greening Flan-Hawthorn Street
Greening Flan-Lisle Walostt Street
Lynton Street Park Upgrade

Farmest Park Floodlight Reneval
Birdwaod Square Flaodigh! Renewal
Miner infrastructure improvements

Litis Stadum & Britanria Res End of Le
Brathwaile Park - Fope Bridge
(Greening Flan - Coogee 5t Car Park
Greening Plan - Russell Avenue
Greaning Plan - Hovlet! Streat
(Greening Plan - Litthe Russell Street

RETICULATION

Britannia Resarve - renaw groundwater bore (south) Mo, 40
Fyia Park - replace irigatian cubicle

AucklandHobart Street Reserve - replace imgation

Revised Budget
20201

300,000
80,000
15,000

20,000
50,000
80,000

75,000
20,000
55,000
80,000

238,108
25,000
5,000
30,000
15,000
10,000
10,000
5,000
18,145
130,000
20,000
20,000
120,000
14,250
20,000
15,000
15,000
10,000

43,000
15,000
0,000

¥TD
Budget

oo <

o o o

o o«

80,000

238,109
25,000
5,000
30,000
15,000
10,000
10,000
5,000
18,145
130,000
20,000
20,000
40,000
14,280
20,000
15,000
18,000
10,000

45,000
18,000
50,000

51

YTD
Actual

2020021

arai
41,385
5470

21 BEZ

60825

4,040
320TE

212183
EO5%
3130

.70
2100
2308
4,153

10,388

14,235

YTD
Variance

wran
41,265
5470

8a.826

4040
27021y

(26.218)

100%
100%
100%

Commitment (PO)
Balance

144,802
0
0

16,364
4,080
2,148

700

o

6840
32,358

2170
500

o

0

0
3010
o
4,081
121476
o
4,550
0
1,430
0

o oo

Variance Commentary

Wiarks 1o ba completad by June 2021
$8k budget camy forward 1o FY 21-22,
Project withdrawn, Degt of Transpart contibution refunded,

383k budget carry forward to FY 21.22
Transfer 510k exp from Cleaver as drainage works were done.
Wiarks in progress with pessble savings.

Wiarks complitid

Budpet carry forward to FY 21-22.
Project scheduled.

Works in progress.

‘Works completed.

Works in progress.

Warks in progress.

Works in progress.

Project &t design stage.

Project at design stage.

Project & design stage.

Project at design stage

Works completed.

Timing variarce, warks comgletzd.
‘Warks 1o be completed by June 2021
Works to be completed by June 2021
‘Wiorks io be completed by June 2021
Warks sompleted

Works 1o be scheduled.

‘Works o be scheduled.

Works to be scheduled

Wiorks 1o be scheduled.

Works completed.
Wiarks 1o be scheduled
Works in progress.
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Description

PARKS FURNITURE

Brentharm Strest Reserve - Lighting
Miscellanesus Park - LED Lighting
Brittania Reserve - Fleadlight Repar

STREET FURNITURE
Bus Shelter Replacement
Bus Sheleer-William St

FOR INFRASTRUCTURE ASSETS
PLANT & EQUIPMENT ASSETS

LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME
Light Fleet - Anrsal Changesver

MAJOR FLANT REFLACEMENT PROGRANIE

Single Ada Tipper Truzk

MISCELLANEDUS
Parking Sensors Pilat Project

Wiater and Energy Efficiency Inkiatves
Parking Machines Assel Replacement Frag

TOTAL EXFENDITURE
FOR PLANT & EQUIPMENT ASSETS

FURNITURE & EQUIPMENT ASSETS

INFORMATION TECHNOLOGY
Erterpiise Apphcatons upgrade

Bulding Management Systern soltware-Adrmin

MARKETING & COMMUNICATIONS
COVID-18 Anwork relief project

Beatty Park Leisure Centre
Beatly Park Leisure Centre - Non Fied Assets Renewal

MISCALLENEOUS

Miscellanzous Assets Reneval

COTY Rerwwal Cluie and Leflus Precinat
TOTAL EXPENDITURE

FOR FURNITURE & EQUIPMENT ASSETS

TOTAL CAPITAL EXPENDITURE

¥TD YTD YTD
Revised Budget Budget Actual Variance  Variance  Commitment (PO]  Variance Commentary
202001 2020021 2020021 Balance
70.000 70,000 0 B3,010 Timing varance, to be completed by June 2021
50,000 50,000 o 28,035 Timing variance, to be completed by June 2021
Td1,444 404,206 o (454.298) ~100% 6,500 Budget carry forward to FY 21-22.
20,000 @ 256 250 20,400 Timing vadance, purchase order raised
15,000 L] 4,588 4,585 2325 Works completed.
6,112,230 4,277 874 2928417 - 1348457 - 20 791,641
235,000 100,000 104,821 4923 w 73200 Fles! replacement programme progressdng as planned
138,850 138,660 138,550 [ o 0 Truck delivered in Juky 2020,
1. 0 11.810 0 Project scope changed. funds to be returned as surplus.
33432 38,452 8573 129.830) 27,982 Asscolted projects not commenced as yet.
20,000 o o o 0 Wiarks 1o be scheduled
433,002 355,192 342.046 (13.146) A% 100,782
440,000 180,000 102,735 -4 26,487 Implemantation & training of Contracts management module completed Lipgrade of
Authority in progress.
120,000 120,000 L] (12 0 Prajist net sommensed as yol
525,800 525,600 142,054 (382.836) TI% 374,000 Art relief work caried forward
71.500 71.500 14070 {57430y -B0% 56,647 Wiorks being completed on a needs basis
75,000 88,750 4728 -32% 25,137 Works in progress at various locations.
40,000 40,000 34,082 8% 4344 Wiarks in progress.
1,272,100 1,015,850 340,589 (675.261) BB 602,369
12,592,336 3,861,350 3707609 [3.954,341) -41% 3,036,110
52
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NOTE 6 - CASH BACKED RESERVES
AS AT 31 MAY 2021

Reserve Particulars Budget Actual Budget YTD Actual Budget YTD Actual Budget YTD Actual Budget Actual
Opening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
Balance Balance to Reserve to Reserve Earned Earned from Reserve from Reserve Balance Balance
01/07/2020 01/07/2020 30/06/2021 31/05/2021 30/06/2021 31/05/2021 30/06/2021 31/05/2021 30/06/2021 31/05/2021
$ $ $ $ $ $ $ $ $ $
Assel Sustainability Reserve 5,293,197 5,293,197 3,043,000 3,043,000 43,401 36,265 (2,869,583) (2,742,522) 5,510,015 5,629,940
Beatty Park Leisure Centre Reserve 101,218 101,218 0 0 830 693 0 0 102,048 101,911
Cash in Lieu Parking Reserve 1,926,192 1,926,192 6,000 4,87 15,793 13,195 (527.000) (202,921) 1,420,985 1,741,337
Hyde Park Lake Reserve 159,269 159,269 0 0 1,306 1,092 0 0 160,575 160,361
Land and Building Acquisition Reserve 297,471 297,471 (0) 0 2,439 2,039 0 0 299,910 299,510
Leederville Oval Reserve 94,069 94,069 (0) 0 Il 645 0 0 94,840 94,714
Loftus Community Centre Reserve 36,901 36,901 0 0 303 251 0 0 37,204 37152
Loftus Recreation Cenfre Reserve 171,625 171,625 51,664 37,641 1,406 1,178 0 0 224 595 210,344
Office Building Reserve - 246 Vincent Street 401,156 401,156 (0) 0 3,289 2,748 (196.000) (92,706) 208,445 311,198
Parking Facility Reserve 105,607 105,607 0 0 866 723 0 0 106,473 106,330
Percentage For Public Art Reserve 488,867 488,867 18,000 59,797 4,008 3,489 (510.875) (142,964) 0 409,189
Plant and Equipment Reserve 22,483 22,483 (0) 0 184 154 0 0 22,667 22,637
State Gymnaslics Centre Reserve 110,197 110,197 9,682 6,428 904 754 0 0 120,783 17,379
Strategic Wasle Management Reserve 997,471 997 471 0 0 8179 6,832 0 0 1,005,650 1,004,303
Tamala Park Land Sales Reserve 340,902 340,902 250,000 0 2,795 2,350 0 0 593,697 343,262
Underground Power Reserve 210,051 210,051 (0) 0 1,722 1.438 0 0 211,773 211,489
Waste Management Plant and Equipment Reserve 219,949 219,949 (0) 0 1,803 1.507 0 0 221752 221 456
POS reserve - Haynes Street 0 0 157,899 157,899 1,295 1,079 0 0 159,194 158,978
10,976,525 10,976,525 3,536,244 3,309,636 91,295 76,432 (4,103,458) (3,181,113) 10,500,606 11,181,480
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P

Percentages of Outstanding Collectable Rates Debtors 2020-2021

120.00%
100.00%
80.00%
50.00%
40.00%
20.00% ' I '
LL
0.00% Jul Aug Sep Oct Nov Dec Jan Feb ﬂ

m2019-2020 87.48% 47.40% 41.27% 30.36% 27.43% 22.83% 15.75% 11.39% 5.03%
W2020-2021 | 97.84% 82.11% 47.08% 40.96% 31.04% 26.23% 4.71% 4.71% B.87%
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B al -
Apr May Jun
4.42% 4.00% 3.02%

5.340% 4.71%
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NOTE 7 - RATING INFORMATION N V
FOR THE MONTH ENDED 31 MAY 2021

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budget
$ Cents $ $ %
Rate Revenue
General Rate
10726 Residential 240,742,009 0.0779 18,744 512 18,744,512 100.0%
168 Vacant Residential 4,110,000 0.0725 297975 297 975 100.0%
1610 Other 122,800,566 0.0672 8,249,742 8,249,742 100.0%
46 Vacant Commercial 2,355,370 0.1282 301,888 301,888 100.0%
Minimum Rate
6184 Residential @ $1,211.9 78,526,492 7.494,390 7,494,390 100.0%
157 Vacant Residential @ $1,211.9 1,926,000 190,268 190,268 100.0%
150 Other @ §1,7197.7 1,873,844 179,655 179,655 100.0%
0 Vacant Commercial 0 0
Interim Rates 0 300,000 485,894 163.3%
Rates Waiver 0 (145,000) (127.860) 88.2%
Total Amount Made up from Rates 452 334,281 35,613,430 35,820 463
Non Payment Penalties
Instalment Interest @ 5.5% 160,000 161,078 100.7%
Penalty Interest @ 8% 90,000 140,251 155.8%
Administration Charge - $8 per instalment 160,000 141,834 8B.6%
Legal Cosls Recovered 0 116 100.0%

36,023,430 36,263,741
Other Revenue

Exempt Bins - Non Rated Properties 185,420 158 479 85.5%
Commercial / Residential Additional Bins 174,534 118,432 67.9%
Swimming Pools Inspection Fees 18,800 14,377 76.5%

36,402,184 36,555,029

Opening Balance 978,892
Total Collectable 36,402,184 37,533,921 103.11%
Less

Cash Received 34,711,148

Rebates Allowed 1,106,702
Rates Balance To Be Collected 36,402,184 1,715,902 4.71%
Add

ESL Debtors 151,193

Pensioner Rebates Not Yet Claimed 60,030

ESL Rebates Not Yet Claimed 817
Less

Deferred Rates Debtors (103,294)
Current Rates Debtors Balance 1,832,002
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NOTE 8 - DEBTOR REPORT
FOR THE MONTH ENDED 31 MAY 2021

DESCRIFTION CURRENT 31-59 DAY S &0-83 DAY S OVER 390 DAY'S BALANCE
H $ 5
DEBTCOR CONTRCL - HEALTH LICENCES (18.218) €05 148,345 135,772
DEBTOR CONTROL - RUBBISH CHARGES g a
DEBTOR CONTROL - CASH IN LIEU CAR PARKING 0 137534 137,440
DEBTOR CONTROL - PROPERTY INCOME 18.538 TETT 120,362
DEBTOR CONTROL - RECOVERAELE WORKS o 830 830
DEBTCR CONTROL - BEATTY PARK LEISURE CENTRE o o
DEBTCR CONTROL - OTHER o 103,048
DEBTCR CCHNTROL - % ART CONTRIBUTIONS o o
DEBTCR CCNTROCL - PLANNING SERVICES FEES 100 1.310
DEBTOR CONTROL - GST 101 628 1z
DEBTCR CONTROL - INFRINGEMENT (8,237} 1,547,838
PROVIZION FOR DCUEBTFUL DEBT (CURRENT) o (181,210
IMPAIRMENT OF RECEIVABLES 1] a (184 )
TOTAL DEBTORS OUTSTANDING AS AT 31/05/2021 {148,491) 115,832 143,652 1,571,712
ACCRUED INCOME 48,028
ACCRUED INTEREST 21,551
PREPAYMENTS 03,882
TOTAL TRADE AND OTHER RECEIVABLES 1,845,975
DATE SUNDRY DEBTORS OVER 90 DAYS AMOUNT DEET DETAILS Comments

11/032018 Tennis Seniars Western Australia 572808 Building Insurance 201819 & 201820 Inthe process to debt collection

23/02/2021 Kre8 Constructicns 92850 Camaged to ROV 47 Redfern St Cn-going discussion to ascertain if the Club qualifies for COVID-19 relief.

20110/2020  Depariment of Education 224108 Buildirg Insurance and Water Recoup Insurance and Water queres addressed. Waiing on payment

04/11/2018 C Caferelli 28,600.00 Breaches of Planning Develocpment Act Have been handed aver to FER

22/08/2018 C D Hunter 14,855.25 Outstanding court costs awarded to COV 5100 Monithly Repayment in progress from 27/10/20

2102018 Matthew Slinger 21,800.30 Outstanding court costs awarded ta COV Have been handed aver to FER.

09/07/2018 R Cex 117000 Breach of condition af hall hire Sent 1o debt collection agency

5808.08 D Bianchi 16,148.00 Court fines and costs re: 183-185 Scarborough 5200 Monthly Repayment in progress from 30 Dec 20

21/07/2020 Kamran Beykpour 25.312.00 Cutstarding court costs awarded to SOV Pleaded not guilty. Court trial adjourned to 27 July 2021

28M11/2018 A Kindu 233825 Damage/vandalism ta hired venue With debt collectar
[BALANCE OF 90 DAY DEETORS OVER $500.00 113,425.43
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NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION

AS AT 31 MAY 2021

Revised Budget YTD YTD YTD Month Month
Budget Actuals Actuals Actuals Actuals
2020/21 May-21 May-21 May-20 May-21 May-20
$ $ $ $ $ $
ADMINISTRATION
Revenue 0 1,018 0 (2,295) (0) 0
Expenditure 0 (186,978) 0 (2.845) 0 (2,898)
Surplusi(Deficit) 0 (185,960) 0 (5,140) 0 (2,898)
SWIMMING POOLS AREA
Revenue 1,564,359 1,411,418 1,447 956 1,733,047 64,725 2648
Expenditure (3,707,995) (3,202,605) (3,278,868) (3,643,655) (236,383) (293,539)
Surplusi(Deficit) (2,143,636) (1,791,187) (1,830,912) (1,910,608) (171,659) (290,892)
SWIM SCHOOL
Revenue 1,078,500 983,180 1,073,581 1,196,791 7,285 1
Expenditure (934,118) (865,289) (842 716) (951,306) (43,035) (40,599)
Surplusi(Deficit) 144,382 117,891 230,865 245,486 (35,749) (40,599)
CAFE
Revenue 0 0 0 534,928 0 39
Expenditure (34,280} (34,280) (35,017) (648 .267) (2) (13,948)
Surplusi(Deficit) (34,280) (34,280) (35,017) (113,339) (2) (13,909)
RETAIL SHOP
Revenue 590,947 530,837 515,455 413,939 17,153 1,546
Expenditure (358.331) (329,164) (376,182) (334,789) {16,342) (11,735)
Surplusi(Deficit) 232,616 201,673 139,274 79,150 811 (10,189)
HEALTH & FITNESS
Revenue 1,449 550 1,284,801 1,313,388 1,277,651 104,783 (170)
Expenditure (1,422 527) (1,177,890) (1,098,596) (1,115,047) (88,507) (69,488)
Surplusi({Deficit) 27,023 106,911 214,792 162,603 16,275 (69,657)
GROUP FITNESS
Revenue 515,115 458,164 476,808 490,307 39,036 (58)
Expenditure (534 277) (454,143) (475,764) (500.,673) {41,092) (23,405)
Surplusi(Deficit) (19,162) 4,021 1,044 (10,365) (2,055) (23,462)
AQUAROBICS
Revenue 201,562 176,642 183,793 188,661 14,303 (24)
Expenditure (137 544) (114,497) (119,266) (135,297) (11,339) (9,071)
Surplusi(Deficit) 64,018 62,145 64,527 53,364 2,964 (9,096)
CRECHE
Revenue 53,717 47927 48,803 52,311 3,860 (5)
Expenditure (241,650) (209,735) (221,950) (270,283) (17.897) (15,113)
Surplusi(Deficit) (187,933) (161,808) (173,147) (217,973) (14,037) (15,118)
Net Surplus/{Deficit) (1,916,972) (1,680,594) (1,388,574) (1,716,822) (203,452) (475,820)
Less: Depreciation (1,286,776) (1,179,543) (1,178,056) (1,257,729) (106,934) (114,225)
Cash Surplus/(Deficit) (630,196) (501,051) (210,518) (459,093) (96,518) (361,595)
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