ORDINARY COUNCIL MEETING AGENDA 15 JUNE 2021

11.6 FINANCIAL STATEMENTS AS AT 30 APRIL 2021

Attachments: 1. Financial Statements as at 30 April 2021

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 30 April 2021 as shown in
Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 30 April 2021.
BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 30 April 2021.: -

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-3

2. Statement of Comprehensive Income by Nature or Type Report 4

3. Net Current Funding Position 5

4, Summary of Income and Expenditure by Service Areas 6-46
5. Capital Expenditure including Funding graph and Capital Works Schedule 47-52
6. Cash Backed Reserves 53

7. Rating Information and Graph 54-55
8. Debtors Report 56

9. Beatty Park Leisure Centre Financial Position 57

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program is favourable compared to the YTD budget by $2,351,246 (16.1%). The following
items materially contributed to this position:

e Afavourable variance of $477,752 relating to increased revenue from activities at Beatty Park, public
halls, and sporting grounds (Recreation and Culture) within the City and higher than anticipated swim
school and retail revenue.

A favourable variance of $1,546,147 compared to the year- to-date budget. (Transport): -

e A favourable variance of $924,400 relating to increased revenue generated from parking activities within
the City and $600,000 grant funding from Main Roads (restricted grant funds) being released to
unrestricted grant.

Revenue by Nature or Type is favourable compared to the YTD budget by $2,315,383 (4.6%). The
following items materially contributed to this position: -

e Afavourable variance of $1,651,176 resulting from increased activity at Beatty Park and parking
facilities within the City (Fees and charges) and higher than anticipated Swim School and Retail
revenues.
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e There is favourable variance of $543,229 (operating grants, subsidies and contributions) due to grant
funding from Main Roads (restricted grant funds) being released to unrestricted grant.

Expenditure by Program is favourable, attributed by an under-spend of $1,966,510 (3.9%) compared to the
year-to-date budget. The following items materially contributed to this position: -

e Afavourable variance of $347,149 mainly contributed by a budget to actuals timing variance relating to
legal and subscription costs, management & operating initiative programmes in the CEO’s section, IT
software maintenance and records management (Governance).

e Afavourable variance of $657,537 primarily contributed by a budget to actuals timing variance relating
to the provision of waste tipping, bulk verge, and recycling services (Community Amenities).

e  Favourable variance of $578,823 mainly attributed to reduced vehicle maintenance costs, delay in some
scheduled programs and projects as planned and other timing variances relating to various works
(Other Property Services).

Expenditure by Nature or Type is favourable, attributed by an under-spend of $1,896,770 (3.8%). The
following items materially contributed to this position: -

e  Employee costs reflects a favourable variance of $311,537 mainly attributed to the following items:

o  Staff training courses and agency labour costs yet to be required due to timing variance.
o Vacant staff positions still to be filled.

e There is a favourable variance of $987,176 primarily attributed to an underspend and timing variance of
works under Materials and Contracts:

o  Waste services - $456,059 relating to tipping, bulk verge & recycling costs.

o  Vehicle maintenance costs -$108,790 relating to fuel & repairs; and

o  Maintenance works - $409,557 relating to building maintenance; various sites & street cleaning
works.

e There is a favourable variance of $430,259 relating to Other Expenditure largely contributed by timing
variance in the delivery of works in multiple service areas:

o Leisure & Strategic planning programmes (Policy & Place services) and Statutory planning services -
$203,200.

o Health Programmes (syringe disposal strategy) and Library services local history programmes -
$63,400.

o Recreational programmes, community arts programmes, community safety programmes, artwork
maintenance and public - $148,400

Surplus Position — 2020/2021

As at 30 April 2021 the closing budget surplus position for 2020/21 was $15,903. This position will change in
May as a result of the third quarter budget position.

The actual surplus position for April is $15,005,740 as compared to $17,557,346 in March 2021. This surplus
is anticipated to decrease as the City incurs expenditure for normal operating activities and complete its
capital expenditure program for the year.

The estimated closing surplus calculated for the draft budget for 2021/22 is $5,166,974 of which $2,378,675
relates to carry forwards, $1,288,299 relates to restricted grants and an estimated surplus projection of
$1,500,000 due to savings and underestimation of carry forwards.

The closing surplus for this financial year will be finalised when the audit for the City is completed during the
latter part of the year.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:
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1. Statement of Financial Activity by Program Report (Note 1 Page 1)

This statement of financial activity shows operating revenue and expenditure classified by Program

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 4)

This statement of Comprehensive Income shows operating revenue and expenditure classified by

Nature or Type.

3. Net Current Funding Position (Note 3 Page 5)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.

4, Summary of Income and Expenditure by Service Areas (Note 4 Page 6 — 46)

This statement shows a summary of operating revenue and expenditure by service unit including

variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 47 - 52)

Below is a summary of the year-to-date expenditure of each asset category and the funding source

associated to the delivery of capital works

Revised Budget ¥YTD ¥TD Remaining

Budget Actual Budget

$ $ $ %

Land and Buildings 5,865,504 3,597 934 1,782,807 £9.6%
Infrastructure Assets 6,332,790 3,624 167 2,595 285 59.0%
Plant and Equipment 398812 358,550 334,342 16.2%
Furniture and Equipment 1,272,100 938,600 295 3049 T76.8%
Total 13,869,206 8,520,251 5,007,743 63.9%
Revised Budget ¥YTD ¥TD Remaining

FUMDIMG Budget Actual Budget
$ $ $ %

Own Source Funding - Municipal 8,025 873 6,131,101 3,167 187 G0.5%
Cash Backed Reserves 3,365,850 380,000 334,548 90.1%
Capital Grant and Contribution 1,704,483 1,236,150 578574 66, 1%
Other (Disposals/Trade In) 773,000 773,000 927,433 -20.0%
Total 13,869,206 8,520,251 5,007,743 63.9%

The full capital works program is listed in detail in Note 5 in Attachment 1.

6. Cash Backed Reserves (Note 6 Page 53)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 30 April 2021 is $10,332,578.

7. Rating Information (Note 7 Page 54 - 55)

The notices for rates and charges levied for 2020/21 were issued on 7 August 2020. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for

each instalment are:
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10.

Due Date
First Instalment 18 September 2020
Second Instalment 18 November 2020
Third Instalment 18 January 2021
Fourth Instalment 18 March 2021

Rates debtors for 2020/21 was raised on 29 July 2020 after the adoption of the budget.

The outstanding rates debtors balance as at 30 April 2021 was $2,096,136 excluding deferred rates
of $103,294. The outstanding rates percentage as at 30 April 2021 was 5% compared to 4% for the
similar period last year. This is comprised of:

e 62 ratepayers opting to pay their rates by Special Payment Arrangement of weekly, fortnightly,
or monthly through direct debit.

e 46 ratepayers seeking hardship support, with deferred rates. Administration is reviewing and
finalising the hardship rebate of $500 for these applications.

Receivables (Note 8 Page 56)

Total trade and other receivables as at April 2021 was $1,944,657.
Below is a summary of the significant items with outstanding balance over 90 days: -

e $1,473,824 (97%) relates to unpaid infringements (plus costs) over 90 days. Infringements that
remain unpaid for more than two months are referred to the Fines Enforcement Registry (FER),
which then collects the outstanding balance on behalf of the City for a fee.

$971,183 of the unpaid infringements has been transferred to long-term infringement debtors
(non-current portion).

As a result, a doubtful debt provision has also been allowed for:

- $181,310 has been provided for doubtful debt (Current — Up to 12 months).

- $238,616 has been provided for doubtful debt (Non- Current. Over 12 months). This
complies with Australian Accounting standard (AASB 9).

e $137,883 (8%) relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked,; or
b) Midnight, 1 May 2023.

e Tenancy related debts have been dealt with in accordance to the direction approved by the
City’s COVID-19 Committee.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

Beatty Park Leisure Centre — Financial Position report (Note 9 Page 57)

As at 30 April 2021, the Centre’s operating deficit position was $113,999 (excluding depreciation)
compared to a surplus position of $28,505 in March 2021. This position is favourable compared to
the budgeted deficit of $274,899.

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
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the year-to-date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2020/2021 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).

In accordance with the above, all material variances as at 30 April 2021 have been detailed in the variance
comments report in Attachment 1.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY

BY PROGRAM

FOR THE PERIOD ENDED 30 APRIL 2021

Opening Funding Surplus/(Deficit)

R from

Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Preperty and Services

Expenditure from operating activities
Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transpaort

Economic Services

Other Property and Services

Add Deferred Rates Adjustment

Add Back Depreciation

Adjust (ProfityLoss on Asset Disposal
Restricted Unspent Grant

Amount attributable to operating activities

Investing Activities

MNon-operating Grants, Subsidies and Contributions

Purchase Land and Buildings

Purchase Infrastructure Assels

Purchase Plant and Equipment

Purchase Furniture and Equipment
Proceeds frem Joint Venture Operations
Proceeds from Disposal of Assets

A il toi ting activities

Financing Activities

Proceeds frem Self Supporting Loan
Principal elements of finance lease payments
Repayment of Debentures

Transfer to Reserves

Transfer from Reserves

N ) tofi

Surplus/{Deficit) before general rates
Total amount raised from general rates
Closing Funding Surplusi/{Deficit)

Revised Budget YTD ¥TD ¥TD YTD
Budget Actual Variance  Variance

2020021 30/04/2021 30/04/2021
$ $ H] H k0
2,122,499 2,122,499 2,122,499 0 0.0%
58,186 50,186 52,959 2773 5.5%
1,309 457 1,100,948 1,124,130 23182 21%
282,600 193,474 250,193 56,719 29.3%
356,217 345,906 362,969 17,063 4.9%
121,781 100,521 104,033 3512 3.5%
835,928 733,944 804,607 70,663 9.6%
7,148,078 6,108,705 587,457 477,752 7.8%
6,728,948 5 476,544 7,022,601 1,546 147 28.2%
249 950 204,092 274,755 70,663 34.6%
1,756,783 293,454 376,226 82772 28.2%
18,847 938 14,608,774 16,960,020 2351248 16.1%
(3.530,620) (2.878,958) (2,531,809} 347,149 121%
(735,956) [574,545) (485,281} 79,264 -13.8%
(1,661,608) (1,370,442) (1,225 858) 144 584 -10.6%
(1,693 316) (1,354,935) (1,259,137) 95798 TA%
(355 ,858) (295,570) (330,575) (35,005) 11.8%
(12,399 657) (9,688 987) (9,031,450} 657,537 -6.8%
(23,311,801) (19,362 637) (19,202,833} 159,804 -0.8%
(13,835,0786) (11,398,280) (11,548,959) (150,679) 1.3%
(651,719) (550,845) (461,710} 89,235 16.2%
(2,956,133) (2,428,209) (1,849,386} 578,823 -23.8%
(61,131,744) (49,903,508) (47 936,998) 1,966,510 -3.9%
o o 29,893 20,893 0.0%
14,068,923 11,724,129 11,585,070 (129 059) -1.1%
(142,768) 107,232 (5,688} (112,920)  -105.3%

600,000

14,526,155 11,831,381 11,618,275 (212 .086) -1.8%
(27,757,651) (23,463,373) (19,357,703) 4,105,670 -17.5%
1,708,795 1,391,150 580,743 (BO0,407) -57.5%
(5,865,504) (3,597,934) (1,782,675) 1815259 -50.5%
(6,332,790) (3,624,167) (2,506,286) 1,027,881 28.4%
(398,812) (358,550) (333,473) 25,077 7.0%
(1,272,100) (939,600) (295,300) 544,291 -68.6%
250,000 0 o ] 0.0%
950,733 950,733 1,005,263 54,530 5.7%
(10,958,678) {6,178,368) 3,411,737) 2,766,631 -44.8%
2,500 2,500 o {2.500) -100.0%
(91,377) (91,377 (81,377} 0 0.0%
(B&T 431) (705,057) (705,057} 0 0.0%
(2,366 450) (1,802,552) (1,433,155) 369,397 -20.5%
4,118,183 2,012,140 2,077,102 64,962 3.2%
775,425 (584,346) (152,487) 431,859 73.9%
(35,818 405) (28,103 588) (20,799, 428) 7,304,160 26.0%
35,834,308 35,797 856 35,805,168 7312 0.0%
15,903 7,694,268 15,005,740 7,311,472 95.0%
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY
BY PROGRAM - GRAPH

AS AT 30 APRIL 2021
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CITY OF VINCENT \ |h
NOTE 1 - CAPITAL REVENUE / EXPENDITURE PROGRAM 4 '.
AS AT 30 APRIL 2021 y! F
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CITY OF VINCENT 2%
NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME “p
BY NATURE OR TYPE .

FOR THE PERIOD ENDED 30 APRIL 2021

Revised Budget YTD YTD YTD YTD
Budget Actual Variance Variance
2020121 30/04/2021 30/04/2021
$ $ $ $ %
Revenue
Rates 35,834,308 35,797,856 35,805,168 7,312 0%
Operating Grants, Subsidies and Contributions 1915011 542 940 1,086,169 543,229 100.1%
Fees and Charges 14,831,882 12,512,732 14,163,908 1,651,176 13.2%
Interest Earnings 495,705 450,043 427,355 (22,688) 5.0%
Other Revenue 1,269,835 1,017,554 1,153,908 136,354 13.4%
54,346,741 50,321,125 52,636,508 2,315,383 46%
Expenses
Employee Costs (24,263,354) (19,883,165) (19,671,628) 311,537 -1.6%
Materials and Contracts (17,566,399) (13,969,110) (12,981,934) 987,176 T1%
Utility Charges (1,661,940) (1,318,479) (1,290,601) 27,878 21%
Depreciation on Non-Current Assels (14,068 923) (11,724,129) {11,595,070) 129,059 -1.1%
Interest Expenses (491.,960) (363.856) (352,995 10,861 -3.0%
Insurance Expenses (512,653) (426,034) (426,034) 0 0.0%
Other Expenditure (2,373,778) (2,025,998) (1.595,739) 430,259 -21.2%
(60,939,007) (49,710,771) (47.814,001) 1,896,770 -318%
(6,592 266) 610,354 4,822 507 4,212,153 690.1%
Neon-operating Grants, Subsidies and Conlributions 1,704,483 1,391,150 590,743 {800,407) -57.5%
Profit on Disposal of Assets 85505 85,505 128.682 43177 50.5%
Loss on Disposal of Assets (192,737) (192,737) (122,994) 69,743 -36.2%
Profit on Assets Held for Sale (TPRC Joint Venture) 250,000 0 0 0 0.0%
1,847,251 1,283,918 596,431 (687,487) -53.5%
Net result (4,745,015) 1,894,272 5,418,938 3,524,666 186.1%
Other comprehensive income
ltems that will not be reclassified subsequently to profit or loss
Total other comprehensive income 0 0 0 0 0.0%
Total comprehensive income (4,745,015) 1,894,272 5,418,938 3,524,666 186.1%
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE 2 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 30 APRIL 2021

Note ¥TD Actual YTD Actual

30/04/2021 30/04/2020

$
Current Assets
Cash Unrestricted 17,845,208 15,947 131
Cash Restricted 10,332,578 ST AT
Investments 11,000 11,000
Receivables - Rates 7 2,086,136 1685125
Receivables - Other 8 1,944 657 2,295,049
Inventories 195,892 211,851

32,425,471 29,567 731

Less: Current Liabilities

Payables (4,710,964) (3,702,481)
Provisions - employee (4,352,110) (4,048,083)
(9,063,074)  (7.750,564)
Unadjusted Net Current Assets 23,362,397 21,817 167
Adj and exclusi F itted by FM Reg 32
Less: Reserves - restricted cash B (10,332,578) (9,417 475)
Less: Restricted- Sundry Debtors( Mon-Operating Grant) 4] o
Less: Shares transferred from non current asset (11,000} (11,000}
Add: Current portion of long term borrowings 922 901 879 982
Add: Infringement Debtors transferred 1o non current asset 971,182 775,111
Add: Current portien of long term finance lease liabilties 92,838 92,839

(8,356,657)  (7,680,543)

Adjusted Net Current Assets 15,005,740 14,136,624
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C

¥ OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 30 APRIL 2021

Chisf Exsoutive Gficer
Chief Executive Officer Expenciture
Empiayes Casls
Sifver Employes Gosts
Other Expenses
Sparatng Prejects

Chiaf Exscutlve OMficer Expenditura Total

Chief Exgcuthie Officer Indirect Costs
Alacalions
Chief Executlve Officer Indiract Coats Tatal

chief Exooutive Offlcer Tatal

Mambi
Members Of Counel Expendiiure
Empiayes &
Other Employee Cosls
Other Expenses
Members Of Councll Expanditure Total

of Councll

5t5

Membars 0f Coursl ndrecl Costs
Alacations

Members Of Councll Indirect Costs Total

Mambers of Counchl Total

Ccurrsnt Budget
2020021
§

350,409
25,566
120.700
42,000
576675

YTD Budget
3000402021

X-30]
15,000
470,357

445,398)

(445,338

24390

35,084
35,054

443,807

¥TD Actual
3000452021

404,522

404,522)

(404,522

290,685
362,308

32245
32245

394,554

¥TOD Varlance

{6.408)
[52.445)

2,808)
2808)

varlance

1%
8%

R0

ot
A%

100%

29%
-100%

13%

5%

4%

7%

ariance Commentary

% TIMINg variance on Management programmes.

Tiring warance.
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Current Budpet  YTD Budget ¥TD Actual ¥TO Varlance \arlance Varlance Commentary
2020021 3000412021 3000412021
§ 5 5 3 %
Corparate Strategy and
Corporate Strategy and Govemanze Expenailure
Empiayes Casls 719,263 585,044
Oiher Employee Costs 12,008 10,000
Oifer Exgenses 143.950 124140 % 3§17k legal cost not ye! required and olher varances ane Indhicualy Immatera
Speratng Projecis 7,008 56,000 T804) 4
corporste Strategy and Governance Expanditure Total 47,213 AL TATIE (L2
Corporate Sbrategy and Governance Expenditure Total 347,213 TTE84 727,363 45,821 &%

COFEGHYB §tu By and Governance Indires O8te
Gorporats Strategy and Govemance Indiect Costs

Alocalizns 373,076 02952 (21811} T
corporste Strategy and Governance Indirect Costs Total 373,078 304763 282,352 21811} %
Corporate Strategy and Governance Indirect Costs Total 379076 H4TES 202552 121811) %
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 30 APRIL 2021

Human Resgurces
Human Resources Revenue
Revenus

Human Resources Revenue Total

Human Rescurcas Expendiiure
Emplayes Costs
Cltwr Employee Gosts
Qlher Exgenses
Human Rezources Expendriure Total
Human Resources ncirect Cosls
Alacalions

Human Resources Ingirect Costa Total

Human Rescurces Total

Infermatian Technol

Information Techneiogy Expendliue
Empayee Casls
Oifer Employee Costs
Diner Expenses
Oparatng Projects

Information Tachnalogy Expendliure Total

Information Technology Indrect Costs
Allacations

Information Tachnalogy indirect Costs Total

Information Technolegy Total

currant Budgat
2020021
s

o)
|50.000]

857742
129,835

8,329
1,056,406

11,046 406)

405)

47,080
5,000
1,529,900
80,000
2,102,930

(2,102,830}
(2,102,530}

¥TD Budget
3000402021
3

{50.000)

{50,000)

725,174
16183

83,040
527,367

(877,367

307968
4500
1315744
65,663
1,774,880

(1,774,880)
[1.774,880)

¥TD &ctual
3000402021

Tase2
28,663

50,728
818013

(T65.240)

352,025
527
1,181,008
65,757
1,600,355

1,600,358}

[1.800,358]

¥TOD Varlance

3z

(103,354)

RAESEL
1z

129
(174.522)

174,522
174,522

varlance

%

B%
%

1%

39%
A2%

3%
-13%

100%

0%
RIEY

‘varlance Commentary

Faveurable varance - $12k extemal resruliment, $165 vanig sourses and 521K agensy
Iabour cost nat required as yel.
F21H UMING Varance on SLLEENElcNS EXpense.

Favourable varkancs due 1o pesiion vacan!
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ORDINARY COUNCIL MEETING

22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Records Managemant
Records Management Revenue
Ravenua (186} 1185 (185 [ [
Records Managamont Revenue Total (186} 1e6) (186) L] L
Records Management Expandiise
Emplayes Costs 286,768 233316 232,044 1%
Oltwir Employes Cosls 4.000 2T 141y ~105%
Qlter Exgenses 28,650 31,382 1,520 (1987 £3%
Cperating Projects 1,405 11405 11,405 ] ot
Records Management Expenditure Total 340,823 IeEs 54870 [23.547) A%
Recards Management incires! Cosls
Alacations (340,537} (278.,530) (254,543 23887 %
Records Managoment indirect Costs Tatal (340,637 (278,830) (254,543 23,987 %
Records Managemant Total v Q Q L
Diractor Community and BusINess SETVICeS
Direciar Cammunlly and Business Services
Revenua 9 9 ]
Empiyee Sasls 245154 262,362 15,168 8%
Oifer Employee Costs 3674 3,060 1,725 4%
Clr Expenses 4280 35 1,582 56%
Director Community and Business Services Total 305,693 249,784 265,250 15,868 5
Director Community and Busineas Services Total 305,653 289,784 2E5.650 15866 %
Diractor Community and Business Ser Indirsct Coats
Direciar Community and BUSINESE Ser indirect Cosis
Alacations ! 24 d) 6%
Director Community and Business Ser Indirect Costs Total [305,658) |248.788) (265.650) [15,866) L
Director Community and Busineas Ser Indirect Coats Total [05,659) (248.788) (2€5.650) (15,868} £
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Finance Sarvices
Flnance Senices Revende

Ravenua (2,93 12%
Finance Servioes Revenue Total (2.930) 12%
Finance Services Exaencitre
ployes Costs -2%
Silher Employes Cosls 16%
Other Expenses -229% Variance due 1o budgel phasing, to be adusied during 3rd guarter budgel review,
Finance $arvicea Expandlture Total 147,001 143278 48931 5%

Flnance Senices Indirect Coste

Alacalizns (t } P11.348) ™
Finance Services indirect Costs Total (1.143.501) [T11.546) [46.563) %
Finance Sarvices Total ] 0 (@] ] 104%
Insurance Promium
nsurance Fremium Expendiure
Olher Expenses 512 683 426,004 426,034 o 0%
Insurance Pramium Expandfture Total 512,653 428034 426,004 ] 0%
msuranze Premiam Recovery
Alacalins 26,03 . -
Insurance Pramlum Recovery Total (476.038) L] %
Insurancs Promium Total 0 a 0 o
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %

Insurance Clalm
Insuranze Clalm Recoup

Ravenua {71.285) ot
Insurance Clalm Recoup Tatal {71.285) "
Insurange Claim Expendiure
Other Expenses 5,000 4129 5,580 1461 35%
INsLrance Clalm Expanditure Tatsl 5,000 41 5,550 1.481 W%
Insurance Clalm Total [0,000) [E7.158) {Ti.7%9) ) 7%
Mindarls Reglonal Counc
Mindarie Reglanal Councl Revenus
Ravenus (191,110} 144,048 208,249 (64,204 45% Land sales wiihholding tax higher than anticipated
Mindiarta Reglonal Cauncl| Revenue Total (191119 [144,048) (208,243) (64.201) 45%
Mindarie Reglanal Councl Exgendiure
Ofher Expenses 32,000 32,000 28,617 {3,383) 1%
Lan - Revalustian Decrement ] 9 9 ]
Mindarie Reglonal Councll Expendlture Total 32,000 32,000 28617 {3,283) A%
Mindarle Reglanal Cauncll Tatal [1539.770] [112.048) [173.633] B0%
Guneral Furpose Revanue
General Pupcse Revenue
Revenue ( 201 G28,514) 563677 64,857 “10% mberest revenue [mwer than bucgel estimaies.
Gansral Purposs Revenus Total (1.950.201) (£28.518) [5€3.677) £4.857 0%
Ganaral Purposs Revenus Total [1.950.207) 518) [5E: €4.837 A%
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Ratas Sorvices
Rales Servizes Revenue

Ravenua 200 0%
Ratus Sorvions Reveria Tatal 126,325 0,230) %
Rales Servioes Expendiue

Empiloyee Costs 259,111 210791 216,152 5,361 %

Siher Employes Gosts o a a ©

Ofher Expenses 180,950 171,980 183,143

Operatng Projects 159,000 75,000 18,500 Hardsnip appleaton reviewed and recales appled o eliglble ratepayer,
Rates Services Expandliure Total 530,081 457,70 07,7

Rales Servioes Indrecl Cosle

Alacations 145,385 16,804 107,485 3%
Ratos Sarvions indirect Costs Total 145,835 116,808 107,485 %
Ratas Services Total 125,533.052) (35,695,745) (35,870.341] (174,536 [T
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Markating ang Communications
Marketing and Cammunlcations Revenue

Ravenua a a [
Marketing and Communications Revenue Total o o o
Markeng and Gammunizations Expendilune
playes COBE 1085 583,140 1%
Siher Employes Gosts 1,00 1,000 =
Olher Exgenses 467643 IT6ETS 208,651 (1 % TIMING wanance of Warks reialing ta adverlisng, commurity arts pregrammes, artwork
malntenance and public relatons Wit passibie savrgs
Operatng Projects §0.000 30,300 15223 50t
Markating and Communications Expenditure Tatal 1,228,004 85070 &07,081 (177.389) -18%
Markgting and Communications ingirect Costs
Alocatlons 359,586 05,135 267,086 (21,043} T
Markating and Communications Indirect Coats Total 399,896 268,135 267,088 121,043 %
Markating and Communlcations Total 1,573,330 1,273,205 1,074,167 (135,038) 6%
ATt ang Culturs
Arland Cuture
Oiher Exgenses 45,000 14,000 31,056 17,056 122%
Art and Culturs Total 45,000 14,000 3,058 17.056 122%
‘art and Culture Total 46,000 14,000 31,058 17.056 %
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ORDINARY COUNCIL MEETING

22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Community Parinersnips Revenue
Ccommunity Parinerships Revense
Ravenua 132.555) {31,851 (1.149) 30701 6% Timing variance on receipl of grant funding
communlty Partneranips Revanie Total (22,553 {31.850) (1.143) 30701 )
Community Parineranips Kevenue Total [32.559) {31.850) {1.143) 30701 )
Community Parinersnip Expandiure
Communtty Parinership Expengiture
Employee Cosls 419,967 341,921 334978 2%
Qlter Employee Cosls 9,430 5620 3680 ) 5%
Oihar Expenses 220,300 153,045 53,070 (94,876 <58% Timing wanance ralaling to the delvery of evanls, recreational programmes and
denatlons win possble savings.
Gperatng Projects 20,000 a a 3
community Partneranip Expenditure Total &H9.657 513857 ADEETE (106,573} Rk
Carmmunity Partraranlp Expanditure Total 09,687 513657 ANGETE (106.879) 2%

Cammunlty Partrerahizs indirest Costs
Gommuntty Farnerships Indrect Costs

Cammunily Farmerships Mot Admin Allaca 0 Q a o

Llorary Orcupancy Costs Allocations ] 0 0 [
community Fartnerahips indirect Costs Total 226,571 187,483 175867 {5817) %
Communlty Partnarsnips Indiract Costs Tatal 226,571 181,483 T5EET |5.817) %

Beatty Park Lelsure Centre Administration
Beatty Park Leisure Centre Admin Revenuse

Revenue (1,742,557) (1,975,309} 13% Revenue has been upcated I the Seplemaer cudge! review.
Beatly Park Lelsura Cantre Admin Revenue Total (1.742.557) 1%
Beatly Park Leisure Centre Agmin Indrect Revenua

Allacations 1,893,400 1,742,557 1,875,308 232752 13%
Beatly Park Lelsure Cantre Admin Indirect Revanua Total 1,513,400 1,742,557 1,575,309 232752 13%
Beatly Fark Leiswre Centre Agmin Experaltre

Emplayes Cosls 809,832 644815 603,008 6%

Cirer Employee Cosls 21,528 18,567 5400 -55%

Olbwr Expensis 145850 122135 114,940 i7.198) 6%
Beatly PArK Lelsurs Cantre Anmin Expandlture Total ATl TB5,547 TIEALE 153,103) %
Eeatly Fark Lelsure Centre Admin Indrest Casts

Allacations (977,310} (7855471 (725,438 59,109 8%
Esatty Park Lelsure Contre Admin Indirect Sosts Total (977,310 [TE5.547) [F26.430) £5.108 %

Bealty Park Lelsura Cantre Adminiatration Tetal » o 10 0%
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ORDINARY COUNCIL MEETING

22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

<36% 570k Iming varlance an laase and rental propary Incame.

Current Budpet  YTD Budget ¥TD Actual ¥TO Varlance Varlance
2020021 3000412021 3000412021
§ 3 3 3 %
Beatty Park Lelsura Contre Bullding
Beatlty Park Lelsure Centre Bulding Reverue
Ravenua (292 385) 207.063) 73585
Beatty Park Lelsure Contre Bullding Revenue Total (232.386) (207.08%) (133.378) TaE8E Bl
Beatly Park Leisure Centre Oosupancy Cosls
Bulling Mantenance 437,350 355,069 363,706 3637 15
Graung Malntenarse 41800 34659 5078 30418 At
Relicuation - Revaluaton Decrement ] Q Q o
Beatty Park Lelsure Cenire Gocupancy Costa Total 2455,438 2,013,167 2,055,582 42415 5%
Eieatly Fark Lelsure Centre Indiract Costs
Alacallans (2,18 ) i (1822.204) 5%
Beatty Park Lelsura Cantre Indirect Costs Total (2.163.050) (1.832.563) (1.922.208) %
Beatty Park Lelsura Contra Bullding Total o ARS) a IAGE “100%
Swimming Pool Ateas
Swimming Fool Areas Revenue
Ravinug i i (1,064.417) 11,058 1%
swimming Pool Areas Revenus Total (1,165,250} (1075.473) (1,064,417} 11056 A%
Swimming Pocl Areas Indirect Revenue
Alacalians 318,515) 13%
swimming Pool Areas Indirect Revenus Total (281.076) (318.815) i) 13%
Swimming Pacl Areas Expendiiure
Employes Cosls 382,545 730,187 795,059 54872 %
Dltwr Employee Cosls 14,500 9,637 ) 33%
Cifer Expenses 150,470 178,301 53546 43%
Swimming Pool Areas Expanditurs Total 1,047,513 863,317 262,957 113,680 13%
Swimming Pocl Areas Indirect Cosls
Allacations 2444183 2,034,628 2.059.488 24.860 kY
SWIMMINg Pool ATeas INamrect Costs Total 2442133 2,004628 2,069,468 24860 1%
2,096,881 1,547,358 1,659,253 111,857 T

SwWiImming Pool Areas Total

‘varlance Commentary

24k cagilal works Incarmctly costed 19 Gperating expense, 1o be revarsed In May 2021

Unfaveurable variance, $14K relates to water reatment and §15k relates to aguipment

ke, to Be adlusted In 306 cuarter bucgel review
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Current Budget YTD Budgst ¥TD Actual ¥TD Varlance Varlance Varlance Commentary
202021 30042021 30042021
§ 5 5 3 %
Swim Schaol

Swim School Revenue

Ravenua (1,068 500} 925,000) 15% Revenua higher than anficlpated
swim School Revenus Tatal (1.068.500) (926,000) 15%
Swim Senoal mairect Revenue

Allacatians (3,646 (3310 (3.555) 245
swim schaol Indirect Revenus Total (3.648) (3310 [3.556) (245}

Swim Senool Expendiiure

Empiayes Cosls 713,508 636,157
Other Empioyee Costs 5,000 1415
Oifver Exgenses 28,000 EELH
$wim School Expenditure Total 747508 56,308
Swim Senoal malrest Cosls
Alacalizns 181,262 142,778 3%
swim Sehool Indirect Costs Total 181262 147800 WLTTE %
Swim School Total 143 [115.705) (266.515) 130%
Cafs Expendiure
Empiayee Casls 34,280 34,280 [
Other Empioyee Costs ] a a o
Ciher Exgenses ] a T35 738 0%
cate Expenditure Total 34.280 34,260 35015 738 %
Café Total 4280 34200 15015 T38 %
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ORDINARY COUNCIL MEETING

22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Retall
Relal Revenue
Ravenua

Ratall Revenus Tatal

Fatal narec! F
Alocations

Retall ndiract Revenue Total

Relal Expendiiue
Empiayes Cosls
Oihar Employee Cosls
Qiher Expenses

etall Expenditura Total

Retal nores! Cosls
Alacalions
Ratall Indlrect Costs Total

Retall Total

Health and Fiinoss
Health and Fiiness Revenue
Revenue
Health and Fitness Revenus Tatal

Healn and Filness Ingirect Revarue
Alacalions
Health and Fitness indirect Revenus Total

Heaitn and Fliness Expendiure
Empiayes Costs
Dler Employes Cosls
Oiher Expenses

Health and Fitneas Expenadltura Total
Healtn and Fliness Indlrect Costs
Alacalions

Healtn and Ftneas indirect Coats Total

Health and Fitness Total

currant Budgat

2020021

(765}

[765)

53,256
185,400
238,305
73,981
T3

(197,869

[114.g00}

(1,062,198}

[1.062.198)

529,264
wnren
108,000

747 364

509420
509,420

75,586

¥TD Budget
3000402021
3

£0,000)

[460.000)

{695)

[635)

43,367
250
173,000
FIBETT

101.480)
[101.850)

964,333)

(964,333

510,668

01,912

E11,480

422013
422,013

{32.330)

¥TD &ctual
3000402021
3

513)

(437.518)

EERES
251,748

299,502

59,938
59338

(138,463

(1.092.746

515817
243
53,373

SBEE13

425483
423,469

[158.517)

¥TOD Varlance

[14,368)

(128,413
(128,413)

(23
[24,861)
1.458
1456

(166,187)

varlance

%

8%
LY

14%
1%

1%

8%

1%

1%

A%

14%
1%

13%
1%

0%
%

514%

‘varlance Commentary

Ravenua higher than antizipated

Timing variance relaling Lo ine purchase of siock,

% Favourable varianc: of 520k on purchase of furitura and equipment whlch is notyet

requres
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Group Fitn
Groug Fllness Revenus
Ravenua 1%
Graup Fitneas Revenus Tatal {ro.000) {60,000 1%
Graug Filness ncirec! Revenue
Aliocations 360.655) 327, 371,161} (43734) 13%
Group Fitness Indirect Revenus Total (960.656) (327,427 (371,181 [43.734) 13%
Grou Filness Expendilure
Emplayes Cosls 165,585 140,534 183,139 42605 30% ReVenus has Deen LOCales 1 e Seplemaer DUage! review.
Oihar Employee Cosls 3,500 2780 318 12432) B8t
Qiher Expenses 124,245 112,825 104,663 8,162) T
Group Fitness Expendttura Totsl 283,341 256,109 288,120 32011 12%
@raup Fllness nirect Cosls
Alacallans 178220 146,552 | 1%
Group Fitness Indirect Coats Total 178,228 146,552 B0z} 1%
Group Fitness Total 40,913 16036 (3,100} (12736) “119%
A
Agua Finess Reverue
Revenue 12.000) 14,005 1750 2%
Agua Fitness Revenus Total [12.000) {14.005) 1.750 2%
Agua Fiiness Indiract Revenue
Alacalions (152.784) 138 13%
Agua Fitnass Indirect Revenue Total (s2.784) (13a.707) 1%
At Fiiness Expancire
Emplayes Costs 18,284 14914 21,666 £752
Dltwr Employee Cosls 450 480 a 450,
Oifer Expenses 1,500 10,830 5680 5,140}
Aqua Fitness Expandiiure Total 30,334 25,134 27,357 1183
Agua Fliness Indirect Costs
Alacations 103,300 84002 80,570 {3432) 4%
Aqua Fltneas indirect Costs Total 103,300 64,002 80,570 (3.432) 4%
Aqua Fitness Total (31,150 {42.516) {61.563) [12.047) 45%
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ORDINARY COUNCIL MEETING 22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]
Cracha
creche Revenue
Ravenua 0 B.123) 3T 21%
Crache Revenus Total |20.000) (18.129) a7 1%

crecne Indirect Revanue
Alacalions

) s B08) 15%
crache Indirsct Revenua Totsl {30617 (3.608) 13%
Creane Expenditure
Emplayee Costs 145,427 115,489 130,126 11567 10%
Olher Empioyee Cosls 750 750 652 3%
Oiher Expenses 2,110 1,840 208 59%
crache Exponditura Total 148,287 121,049 130,984 w4
Croane Indirect Costs
Aliocations B9.612 73875 73.069 806 -1%
créche Indirect Costs Total 83,612 73875 73063 {06} 1%
cracha Total 188,143 143,752 159,110 5.318 85
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22 JUNE 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

CurrentBudgat  YTD Budgat Y0 Actual ¥TD Varlance
202021 30042021 30042021
§ 3 3 3
Customer Sarvice Centre
Customer Servoes Centre Expanditure
Empiayes Cosls 550,070 447,584 306,186
Oiher Employes Costs 5.050 5040 2675
Cltwr Expenses 24,580 20,528 15,878 y
customer Sarvices Cantre Expandtturs Total 580,670 475152 404,743 (68,403

Cuslomer Sernvces Cenre Indvect Costs

arlance Varlance Commentary

%

“14% Customer Sendce staff are supporing the communty Cenlre

Gustomer Services Centre Indirect Costs Total [520.670) (473,152} (404,743} EE.403 145
Customer Service Centre Total . o ] 0%
Library Servicas

Liarasy Serdces Reverie

Revenus 110336} (B.566) {11,089} 12523 2%
Library Services Revanue Tatal {10.336) (8,586) {11,089 {2523 3%
Liarary Senices Expenaitire
Empiayes Cosls 913,928 756,340 TI245 %
Diher Employee Cosls 7400 5910 5261 A1t
Qlher Expenses 56,000 LR 48,428 ~40% S8 Bming varance far Local Hislery pregramemas, ster posihe vanances are
Indilvidiealy immaterial
Library Services Expanditure Total 1,017,028 842778 BI5RI5 %
Linraey Serdees Indirect Costs
Alacalins 425,742 339,014 321,230 5%
Communily Parnerships Mgt Admin Alloca (] [] []
Lisrary Sccupancy Costs Alccations 13,239 10,942 54,958 402%

Library Services indiract Coats Total 438,981 389,958 AL %
Library Servicas Total 1445673 1,184,768 1,190,333 ET6T %
Library Bullding

Linrary Seeupancy Costs

Bulang Mantenance 54,700 76,560 87,651 11,001 14%
roung Malmenanse 5.000 5,000 a {5,000 -100%
Office Fumiure and Equipment - Revaua ] ] ] [

Library Decupaney Costs Tatal 262,945 27,268 221438 4172 %

Liorary incirect Costs

Allacations 5,185 5150 [ 0%
Lisrary Decupancy Costs Recavery 153,826} (223,498 (179.015) 402%

Library Ingirect Gosta Total 147.647) [218,348) (1r2.015) 4884

Ligrary Bullding Tetal 215,304 177,933 3,05 74 Ea3) T
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Loftus Community Centre Revenus
Loflus Commurity Cenre Revenue

Ravenua 100, 44,998) 3%
Laftus Communlty Contro Revanue Total |56.000) (44,930) (su.re2) (13,764) %
Loftes Community Contre Revenue Total |56.000) {44,950) {50.762) [13.764) 3%
Loftus Community Centre Expenditura
Loflus Community Cenire Experdiiure
Empiayes Casls 89,581 105,000 18512 21%
Offer Empioyee Costs 1,500 1,250 504
Bulding Marlenance 1%.2v2 13,880 a
Oifrer Exgenzes 6,160 30,605 15,107
Lattus Communlly Centra Expanditure Total 143,513 131,352 120801 11131}
Loftus Communlty Centre Expendliure Total 143.513 131,952 120801 11,191} B%

Lothss Community Centrs indiract Costs
Lofus Gommunity Centre Ingres! Casls

Alacations 35500 33,467 -6%
Lattus Communily Centre Indirest Costa Total 45T 35,500 33467 4%
Laftus Community Centrs Indirect Costs Tatal 44,577 35,500 33,467 %
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Sonkor and Disabllity Services Revenus
Senlor and Dlsabilly Serdces Revende
Ravenua (9,125 (4.408) 4717 52%
sunlor and Disabillty Servicus Revenue Tatal 0} (8.125) (4.408) 4717 S2%
Sonior and Disaniity Services Revenus Total [13.500) (8.125) (4.408) 4T 5%
S8MkT &g DIsaDiIty Services Expenditura
Oiher Employee Cosls ] 0 0 [
Cperating Projects ] 9 9 ]
senlor and Disabllily Sarvices Expenditure Total 20,000 12,500 13,750 1.250 0%
sonkor and Clsabllity Services Expenditure Total 20,000 12,500 13,750 1.250 0%
Diraator Strategy and Deve 0l Seryices
Directar Strategy and Development Services
Empayee Sasls 316,582 87T A0z asate 10% Budgel phasing vanance,
Other Employee Cosls 1.100 20 45 B75) a5%
Ctver Expenses 1,800 1,500 431 11.059) T1%
Director Strategy and Development Services Total 39462 o7 03497 23,328 "
Direstor Strategy and Developmont Services Total 319,462 /0772 IANT 23325 3
Diragtor Strategy and Deve it Sof Indiract Co
Director Strategy and Development Ser ndiiect Co
Alacafians (318 ,462) 260,172) 283,497 (23.325) 9%
Director Strategy and Develepment Ser indirect Co Total 119.482) (260.472) (283.457) [23.225) %
Diractor Strategy and Davalopment Ser Indiract Co Total 313,452} (260.172) (283,437} 123,325 %
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %

Heatth Administration and Insgaction
Healm Administralian and Inspectian Revenue

Ravenua 321,115 333.868) it
Health Adminlstration and s pection Revenus Total (321,115) (333,868) 5
Hean Azminsration ang Inspectian Expenditure

Emplayes Costs 964,754 8802 745,757 (33,045) 4%
Dlbr Employie Cosls R 20,352 2202 111,150 55%
Olher Expenses 73,340 4T 19,612 (28,018) -59% R Uming varance on Health pragrammes, SBK faveurable varance an syringe disposal
s\fa\'v‘p and afer Tavauratie varlances that are ncavicually Immaterial
Healtn and Total 1,062,909 s45,784 T4,570 [72.214) %
Health Admiristation and Inzpection Indirect Cost
Alacalions 535,330 429,681 400,388 T
Health Adminlstration and Inspecticn Indirect Coat Tatal 535,830 429,51 400,368 T

Health Adminlatration and Inapection Total 1.372,019 955320 841,070 A2%

Faad Contral
Food Conirol Revenue

Revenve a 500 -100%
Food Control Revenue Total (500} [ 500 A00%
Food Contral Expenciture

Cittwer Exgenses 12,500 10,080 4743 53%
Faod Control Expenditure Total 12,500 10,080 4743 E3%

Faad Gantral Total 12,000 9,580 478 B0

Health Cllnles
Health Clinlcs Revenue

Ravenug 24.291) 28,102} 4 B11) 20%
Healtn Clinics Revenus Total {2a.291) {102 " 0%
Heaiin Clinles Exgensitire

Bulking Mantenance 18,600 15,407 20614 5.207 3%

Graung Malntenanse o a 1963 1863 190%

Reticuiation - Revaluation Decrement ] Q Q o
Health Ciinics Expendiure Tatal 80,109 66,780 77818 1103 7%
Healtn Clinles Indirect Costs

Alacalions 1,988 1,640 1,640 [ [
Hsalth Clinles Indiract Coats Total 1.968 1640 1640 o L&)

Health Clinics Total 53,080 44123 50,355 6226 14%
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %

Statutory Planning Servicos
Staluwiary Planning Services Revenue

Ravenua (383.530) 315,464) 14% Favcurable variance dus ta nighar (nan saliclales developmant appicatian fees
statutory PIANNING Sarvices Revenuo Total 1383530} (315,484) (359,855 [44,391) 1%
Stalutary Planning Services Expendiiure
Employee Cosls 1,088,225 833,360 835624 5%
Oihar Employee Cosls 074 9230 7070 12.150) 23%
Olrver Expenses 184,580 134130 68,082 166 048} ~49% 35K IMING Varance on design amisory commiEiee member fee, $25K on Bga GO,
F14k on consutants anc oiner favourable varances that are Indhicually Immatertal
statutory Planning $ervices Expenditure Total 1,253,883 1,038,720 13,777 -12%
Staluiary Planning Services nares! Costs
Alacations 539,467 432,045 (29571) T
Statutory Planning Services indirect Costs Total 539467 432,045 402074 ) %
statutary Planning Servicas Tatal 1449828 1,153,301 5595 (197 AT
campllance Sor
Complance Servioes Revenue
Revenue 4 | 3717} 13%
compllance Services Revenue Total (43,313 143,717} 13%
Complance Services Expendiiure
Empioyes Costs , 351,455 304783 5%
Oiter Employes Cosls 12,721 9850 4812 51%
Cirer Expenzes 67100 55,210 40,833 27%
campliance Services Expanditure Total 524,197 427,215 390,528 A%
Complance Servkes Inirect Casts
Alacalons 260,202 200,546 181,922 (B E24) 4%
complianca Services Indirect Costa Total 250,202 200,548 191,522 (8624} 4%
Compllance Sarvices Total 731,086 583,503 535734 (50,183 %
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Pollcy and Place Services
Poliey and Place Services Revenue
Ravenua (1.800) (1,500 (4.713) 4%
Polley and Place Services Revanue Total (1.800) (1.500) (4713 214%
Pricy and Pace Sery Expendiure
Empioyee Costs 1230977 1,001,599 1,047,369 5%
Cltar Employes Cosls 13,600 11,33 8142 28%
Other Expenses 726,346 298,353 13173 4£2% Timing varance of works relating to lelsure and strateglc planaing progranmmes.
Cperating Projects ] 9 9
Policy and Place Serv Expenditure Total 1,270,923 12,352 1IR8 R A%
Pollcy and Place Services Indrect Cast
Alacations 557618 526,685 482113 T
Polloy and Place Services Indirect Cont Tatal #7618 526,685 492,118 [34567) T
Pollcy and Place Services Total 2525,741 1,836,507 1,658,089 (180.418) 0%
Buliging Control
Bullaing Control Revenue
Revenus (245.050) 200,182) 264,219 32% Buiking llzenses revenue Higher than anfizpaled
Bullging Cantrol Revanus Total (245.050) [200.182) [264.219) 2%
Buikding Contral Expandiune
Emplayes Cosis 317479 258,328 254275 4,053) 2%
Direr Employee Cosls 42,084 A0,522 35,807 6.715) A%
Ofher Expenses 10.850 9,080 5,157 4%
Bullding Control Expanditure Total 370,333 307,300 233,233 (14,681 %
Buliaing Conrol Indrest Costs
Alacallans 180528 144545 149,013 d.d68 B
Bullding Control Indirect Costa Total 180,526 184,545 145,013 4,468 1%
Bullding Control Total 304,669 262,268 178,035 (74.230) -Ta
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BY SERVICE AREAS
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Current Budget YTD Budpat Y0 Actual ¥TD Varlance Warlance
2020021 3000412021 3000412021
§ 3 3 3 %
Diractor Infrastructurs and Ervironment Expe.
Directar intrastructure and Evdranment Expe
Emplayes Cosls 324,438 321,143 313,078 {8.064) 3%
Other Empioyee Cosls 7.518 6.260 7407 4T 18%
Citwer Expenses 48,450 5589 az40d i3780) %
Dirsctor and Expa Total 450,406 362,952 352,854 10,088) 3%
Diractor and Expe Tolal 450,406 362,952 352,854 110,098} 3%
Diractor Infrastructure and Ervironment indirect
Directar intrastructure and Evdranment Indlrect
Alacalions (450,408} (362.222) (352,594 0,048 %
Diractor and Tatal (450408 (362.952) [352.854) 10,098 3%
Director and Tatal (450,406 [362.992) [352.554) 10.098 ETY
Ranger Servicas Adm ton
Ranger Senices AImInNEtralon Revenie
Revenue (2,523) (2,058) 465 8%
Ranger Services Adminlairation Revenue Total [2.523) (2.08) 455 1B
Ranger Senices Adminstation Expentiture
Emplayes Casls 2324136 1,859,524 1,859,784 2%
Oiher Employee Costs 51,034 4453 27,985 -38%
Diner Expenses 206,000 182,308 LENES] 26%
Lease Expenses 3,263 3,263 3,263 o %
Ranger Services Adminiatration Expenditure Total 2,584,433 2,109,526 2,020,755 89,131} 4%
Ranger Services Agminstralion Indirect Casts
Alacallans 210 B7.036 4%
Ranger services Adminatration Indirect Coats Total (2.580.433) [2.106,573) (2.018.737) 7836 “%
Ranger Services Adminiairation Total 1.000 &0 o 100%

‘varlance Commentary

Favourabie variance - $10K funiture and ecuipment manfenance, $10K postage cosls

et required a5 yel, otner variancas are Individualy Immaterial.
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS
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Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Fira Pravantion
Flre Prevention Revenue

Ravenua a 100%
Fire Pravantion Revenue Tatal a (2.801) 100%
Silher Employes Cosls ] ] ] [
Other Expenses 100 0 0 o
Firs Pravention Expenaiture Total o0 Q Q L
Fire Preventian Indrest Costs
Alocalians 25,528 28823 29,282 1158 %
Firs Prevention indirect Costs Total 35,538 28,823 29,982 1,159 4%
Fira Pravention Tatal 33136 28,823 27,181 (1Ea) &%
Anmal Control
Animal Conlral Revenue
Revenue 92 450) 85,68 4854) 39
Animal Gontrol Revenua Tatal [52.450) 185,85 {4.834) 8%
Other Employee Costs 0 ] ] o
Oltver Expenses 0 15112 18481 2%
Animal Control Expenditurs Total 19800 15112 18,481 %
rirel Ingirect Cests
284,402 30681 8632 2049) %
Animal Contrel Indiract Costs Total 284.402 230,881 28e12 (2043) 1%
Andmal Control Total am.rs2 160,103 156,529 %
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Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Loeal Laws [Law and Ordar|
Leeal Laws [Law ang Orcer) Revenuse

Ravenua (43 134,964) (422 45% Favcurable variance dus ta highar than snlicipated revenue far work zone leences and
pemits.
Local Laws (Law and Order) Revenus Total (134,650} {pa.781) (134,964) [42:203) 45%
Lol Laws (Law g Oroer) Indrrect Costs
Alocalizns 455,044 369,001 365811 {3.280) 1%
Local Laws (Law and Order] Indirect Costs Total 455,044 363,081 385811 1%280) 1%
Local Lawa (Law end Order) Total 320,384 276,330 230,847 [45.48: T
Abandoned Vhicles
Abardoned Ven 5 Ravenue
Revenue (3.500) (7.283) (B.926) 1643) 23%
Apandaned venicies Revenus Total (3500} (7.283) (8,928 {1.643) =%
Other Employee Costs 0 ] ] o
Oifer Exgenses 6,000 4525 1,185 {3440 Ti%
Abandoned Venlcles Expendiiure Total 5,000 4625 1185 {3.440) T4
Abardoned Venloles narect Costs
Alacalizns 368,162 322,983 320,085 %
Abandaned Vehlcles Indirect Costa Total 388.162 322583 320,085 1%
Abandaned Vehleles Tetal ET 320,785 32344 %
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %

Inspactarial Con
Insgectortal Contrel Revenue

Revenua ( (70,879} it
Inspuatorial Contral Revenue Total (1.662,580) (1738467 ™
Clher Employes Cosls o L] a ©
Car Park Development - Revaluation Decre ] [ [ o
Inspactorial Control Expanaitura Total 1,144,388 90,781 1,011,428 0645 %
Inspectarial Centrol narect Sosts
Alacations 2,589,678 2,076,123 2,057,688 (18,445) 1%
Inspecterial Control Indirect Coats Total 2,559,618 2,078,133 2,057,688 18445 A%
Control Total 1.720,357 1403326 1,334,647 [6EET5) 5%
car Park Control
Car Fark Cantral Revarue
Revenue i2.242.218) (1,802.778) (2,156,918) (354,138) 20% Revenue higher than anlicipaled a& a resull of increased vishor activity within the City.
Car Park Control Revenus Total (2.242.218) 180277 (2,158,318} (354,138) 20%
Car Fark Contral Expenciture
Groung Maintenance 149,000 151,828 ZT8T1 22% Timing vanance on malnienance warks.
Oiher Expenzes 543,022 625235 130,334 26% Timing variance on parking revenue relmbursament
Car Park Control Expanditurs Total 738,022 TIT.0ES 158,005 Fixy
Car Park Control Total [1,444.158) [1,373,553) (136,133) 7%
Kernside Parking Coniral
Kerbiskde Parking Cenlrel Revenue
Revenus (2,128,811} (1685,178) (2.207,109) (521,831} 31% Revenus has been ugeated i e Seplember udge review.
Kerbside Parking Control Revenus Tatal (2.128.811) [1,685,178) [2.207,109) (521,831) %
Kerbeide Farking Contrel Expandiiure
Gilher Expenses 482763 385,371 426,116 40745 1%
Kerbislde Parking Control Expenditure Total 452,763 385,371 428,118 40745 1%
Kerbside Parking Control Tatal 11,636.048) [1.253,507) 11,780,333 (481,188 TR
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Dog Pound Expenditure
Dog Poung Expendllure
Bulking Mantenance 1,500 1,500 1,509 ] 1%
Bulkings - Revaluation Decrement ] a a o
Dog Pound Expenditurs Totsl 1.500 1.500 2762 L+ 4%
Dog Pound Expendtturs Total 1.500 1,500 2162 w62 a4
Community Connections Revenue
Community Connections Revenuse
Revenus 0} (] 12.500 -100%
community Connsctions Revenws Total |50.000) o 12.500 1o
Communlty Connactions Revenus Total |50.000) {12.500) a 12.500 -100%
Communlty Connections
Community Connections Expanditure
Empilayee Cosls 80,533 41,136 42,164 1.028 %
Oiher Employee Cosls ] 9 9 ]
Olher Exgenses 8 880 51,001 65,268 (25.733) -28% Timing vanance of works retaling ta communlly safely gragrammes,
Cperating Projects 50,000 20,000 12,482 (17818 58t
cammunity Connections Expenditure Total 189,413 AN 119914 (42.223) 6%
Community Cannections naresl Cosls
Alacations 23,985 19,082 23560 4578 24%
‘Cammunity Farnerships Mgmt Admin Allaca 0 Q a ©
Lisrary Oecupancy Cosls Alocations T46 616 3,084 2468 401%
communlty Connections indirect Costs Tatal 271 13,635 26,744 T.04E 3%
Community Connactions Tatal 224,124 181,835 146,659 (35,178 9%
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %

Enginesring Dosign Sorvicos
Englnearing Design Services Revense

Revenua ] (2.451) 2785 53%
Englnooring Dasign Services Revenus Total (8.250) (2.481) ERE) EI%
Engnearng Design Services Expengiiure
Empiayes Costs 564,141 455,485 485,014 30519 T
Sihar Employes Cosls 20213 12382 LR 28,827 B0% Untavedrabie varance a8 A FsUl of agensy labiur cests ielating | & pasilizn wilhin the
zection. Thls wil e offzet by e savinge Ideniffled from the salaries bucgeted for the
same pasilizn
Oitfer Expenzes 123,450 101,124 73605 (27 428) -27% Favcurable variance of 315« on Asse! Management - Data colection and 15k bulkiing
condition survey. Unfavourable vanance of 314K an irafhe survey
Cparaing Projecis 180,124 180,124 189,124 [ [
Enginaoring Dasign Services Expanditure Total 305,928 T6I,075 797,953 28918 %
Enghesring Design Servces Indlrect Costs
Alacations 281,444 233,623 236,154 2531 %
Englnaaring Daslgn Services Indirect Costa Total 251,444 233623 236,154 259 1%
Daslgn Sarvicea Total 1,182,372 397,445 1,031,687 34,235 3%
Bike Statlon Expendttura
Blke Station Expendiure
Qirer Expenses 6,000 4500 1,363 To%
Bike Statlon Expenditure Total &.000 4,500 1383 %
Bike Statlon Expenditure Total 5000 4500 1363 {3.131) T0%
strest Lighting
Slreet Lighiing Revenue
Revenus 24,500} [ [ o
streat Lignting Revanua Total |24.500) L] L] o
Sirest Ligniing Expendiiure
Qlher Exgenses 756,000 531,796 (35.201) 5%
strast Lighting Expendlture Total 758,000 531,758 (35,201} £%
strast Lighting Total 7a1.500 566,957 531,75 (35,201 %
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2020021 3000412021 3000412021
§ 5 5 3
Bua Shalter
Eus Sheller Revenus
Revenue 64,000 50,038
Bus Shalter Revenus Total (&4.000) {50.033)
Other Expenses 134241 111,863 113,405 7.536
Streat Furnilure - Revaluation Decrement 0 a a ©
Bus $halter Expendlture Total 134,241 111,863 113,405 7.536
Bua shelter Total 0,241 70679 [FETT

Parking and Streut Name Signs Expendiure

Parking and Sireet Name Signs Expenditre
Ciher Exgenses 0,000 1
Parking and Strest Hame Slgns Expenditure Total 50.000 11.103)
Barking and Streat Mama £igns Expenditure Total 0,000 59,500 58,387 .03
Croasovers

Grossovers Revenue

Ravenve a
croeasovers Revenus Total o
Grossavers Expenaiiure
Ciher Exgenses 5,000 2500 5204 2704
croasovers Expanditure Total 15.000 12500 15204 2704
Croasovers Total 14,500 12125 15204 3078

arlance Varlance Commentary

21%
%

2%
%

5%
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currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
FRoads Linemarking Expandrture
Roads Linemarking Expengire
Oiher Expenses £3,000 56,670 51,685 u%
Roads Linsmarking Expenditure Total 68,000 56870 51,835 A%
Raads Linemarking Expanditure Tatal 63,000 56670 51835 {4.975) "%
Tres Lignting Leadaryiiia Expandliure
Tree Lignting Leegervlle Expendiure
iher Expenses 70,000 70,000 67,364 12636 4%
Tree Lighting Lesdervile Expanditure Tatal 70,000 70,000 BT364 (2636) -“%
Troo Lighting Leadervilla Expenditure Total 70.000 70,000 7,364 P T
Parkiots Expondriure
Farklels Exsendiure
Cltar Expenses 3,500 5500 518 A5%
Parklats Expenditura Total 3,500 3,500 518 BE%
Parkiets Expenditure Total 3,500 3,500 518 {2.982) BE%
Enviranmuntil Services
Enviranmental Senices Revenue
Revenue (7.000) 50%
Envirenmental Services Revenua Total [14.000) (7.000) {10.8e6) 50%
Endrenmental Senvices Expenciure
Emplayee Cosls 90,279 73,387 75,481 2104 %
Other Employee Cosls ] a a o
Cifer Expenzes 202,280 135,070 125,420 ,650) 6%
Ervironmental Servioes Exponditure Total 292,563 08427 01881 (6.546) 3%
Enviranmental Senvices Indirect Costs
Allacations 45,142 36,176 34870 1,208} 4%
Environmental Services Indirsct Costa Total 45.142 3876 34870 {1.308) 4%
Environmentsl Sarvices Total 323,711 237,603 226,284 [11,319) 5%
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Property Managamant Administration
Property Managemeant Adminisiration Revenue
Ravenua

Praperty Managamen! sdministration Revenue Total

Property Management Adminisiratian Expenditure
Empiayes Costs
Olher Empioyes Cosls
Qlter Exgenses

Property Management Adminiatration Expenditure Total

Fraperty Management Adminlstration Indrect Sosts
Alocalizns

Property Managemant Adminiatration Indirect Coata Total
Eroperty Managament Agministration Total

Civle Cantrs Bullding
Clvie Centre Buling Expenaitre
Bulling Manlenance
Plant and Equipment - Revakiatian Deorem
Oftice Furnilure and Equipmen! - Revaua
Chvic Centre Bullding Expenditure Total
Civie Gentre Bulding Indirect Casts
Alacations

civle Centra Bullding indirect Casts Total

Civle Cantrs Bullding Total

currant Budgat
2020021

322,387
5100
17.000
344,987

180,313
150,313

483,500

(688.352)

¥TD Budget
3000402021

258,290
4280
17.000
279,540

120,937

120,537

398807

T28.6TE)

(T28.672)

15,000

¥TD &ctual
3000402021
3

(2.034)
(2.034)

244828

17,976

267,054

114734

14734

ITaT54

163,433
a
a
597,289

597,284)
(597.283)

¥TOD Varlance

{6.203)

[15.053)

8,353
o
o

(14¢,383)

151,383
131.383

(15,000

arlance Varlance Commentary

%

6%

2%

8%

8%

“100%
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Child Care Confres and Play Groups
Chig Cane Centres and Play Groups Revenue
Revenus

Child Care Contres and Play Groups Revenua Total

Chig Care Centres and Flay Groups Expenciture
Bulling Mantenance

Parks Devalopment - Revaliation Decremen
Fencing - Revauation Decrement

Child Care Centres and Play Groups Expandliure Total

Ghig Cane Centres and Fiay Groups Indirect Costs
Alacalions

Child Care Centres and Play Groups indirect Casts Total

Chlld Care Centres and Play Groups Tatal

Schools and Kindergartens
Pre Schaok and Kindergarnans Ravenue
Fevenus
Pre Schools and Kindergartens Revenue Total

Fre Schools ang Kindergartens Expendiiure
Playground Equipment - Revaluation Decre
Relicuatizn - Revaluaion Desrement

Pre Schools and Kindergartens Expenditure Total
Pre Schools and Kindergartens Indirect Cosls
Alacalions

Pre Schools and Kindergartens Indirect Coata Total

Pre 5cNools and KINdergartans Total

currant Budgat
2020021

2441
2.441

arare

53,301

1.748
1,748

¥TD Budget
3000402021
3

(5.904)

(.904)

7150

47,040

2040
2,040

42176

44,531

1.480
1460

[8.579)

¥TD Actual
3000452021
3

(7.053)

(7.083)

35,230

78,107

2040
2,040

73005

{52,676
47,528
1.480

1,460

[EC ]

¥TO Varlance

31.080

20918

1.844
1844

4,042

varlance

%

2%

435%

8%

0%
(23

7%

%

0%
%

BT

‘varlance Commentary

‘StoIm gamage Works required at Eary binds playgroup and general malniananca works
al Maual Hawtmem playgredp. Busgel will be acusies at 3rd cuader budgel review.
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Community and Waltare Centras
communlty ang Wetare Centres Revenug
Revenus

cammunlly and Waltare Centres Revenus Tatl

communlty ang Welfare Centres Expenciture

Bulling Mantenance

Plant and Equipment - Revalation Decrem

Pare Develjpment - Revalation Decremen
Community and Weltare Contres Expenditure Total

Communtty and Wetare Centres Indirect Costs
Alacalions

communlty and Welfare Centres Indirect Coats Total
Cammunlty and Welfare Centres Total

Department of Sports and Reersation Buliding
Dept of Sports and Recreation BulIng Revenue
Revenue

Dept of Sporta and Recraation Bullding Revenus Total

Diept of Sparts and Recreation Bulkding Expendiure
Bulang Mantenance
Bulkings - Revaluation Decremarnt
Farks Development - Revauation Decremen
Dept of Sporte and Recraation Bullding Expenditure Tatal
Diept of Sports and Recreation Bulding Indlrect Cosis
Allacations

Dept of Sports and Recroation Bullding indiract Coats Total

Department of Sports and Racreation Buliding Total

currant Budgat
2020021

215,881
TATT

186.400

(823,580
[823.580]
&7.000

]

o
982786
12,811
128m

182,017

¥TD Budget
3000402021

6,400
&.400

158,027

668.310)

[886.310)

TAETD
a

a
910,516

10,680
10,680

254,885

¥TD &ctual
3000402021

181,288

6,400
&.400

147,753

594,343)
[554,343]

52,988

883,522

10,680

10,680

133,853

¥TOD Varlance

[10.234)

[26.894)

[55.027)

arlance Varlance Commentary

%

33%
3%

29%

(23

0%

(23

4%

%
A%

6%

0%
%

2%
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Current Budpet  YTD Budget ¥TD Actual ¥TO Varlance \arlance Varlance Commentary
2020021 3000412021 3000412021
§ 5 5 3 %
nlb Stadiem
i Stadium Revenue
Ravenua o [
nit Stadlum Revenue Total (27.847) i "
Fanong - Revakaton Cacremen o a a ©
Reticuiation - Revaluation Decrament ] ] ] 0
nit St0ium Expenaiiure Total 2,028,810 1,690,674 1,690,675 1 %
Al Stadiem Total 2,000,963 1,662,827 1,662,828 1 [
Leadsrville Cval
Leeceryile Oval Revende
Ravenus 131,204) 22564 -17% Joumal needs 1o be prapared as variabie outgeing revenue I recalvad after deducing
axpandilure
Lesdarvilie Oval Revenus Total 131.239) 22641 A%
Leegervile Oval Expendiiure
Bullaing Marlenance 13,700 15,100 15,358 258 2%
Fenoing - Revakiaton Decrement ] ] ] o
Relicutalion - Revalsalcn Decrement ] a a o
Lesdarvills Oval Expendliure Total 578277 481,845 ATBTE 1%
Leecervile Oval Indbect Costs
Alacalions 13,365 1,140 1,140 [} o
Lesderville Oval indirect Costa Total 13365 1.140 1.140 L L
Leadarviila Oval Total 433,003 367,697 30,605 18474 %
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AS AT 30 APRIL 2021

Loftus Contra
Lefus Centre Revense
Ravenua

Loftus Centre Revenus Total

Loflus Cenlre Expeniiture
Bulaing Manlenance
Park Furniture - Revaluation Dacremant
Playgrouns Equipment - Revaluanen Detre
Loftus Centre Expanditure Total

Loflus Centre Indiect Coste
Alacalions

Loftus Centre Indirect Costs Total
Loftus Canitra Total

Bubilic Halls
Fublc Halls Reverue
Revenue
Fublic Halls Revenus Total

Publc Halls Expenciture
Bulking Manlenance
Playground Equipment - Revaluation Decre
Reticuialisn - Revalalicn Decrement
Public Halls Expenditire Total
Puble Halls Indirect Costs
Allacations

Fublic Halls Indiract Costs Total

Publlc Halls Total

currant Budgat
2020021
s

(553 288}

[553.280)

227,500

]

]
1,015,608

24404
4404

406744

(215.659)

152,000
]
v
489,560

5,438
£.438

280,333

¥TD Budget
3000402021

(356.623)

189,580

848,282

20,360

20,360

512,013

154,
[154.638)

]

159,594
a
a
421873

5,360
5,360

272,353

¥TD &ctual
3000402021
3

[451,715)

133,148
a
L]
764,578

20,360
20,360

31330

[142.67%)

182,245
a
a
440,079

5,360
5,360

H2TIE

¥TOD Varlance

(95.092)

(56,432)
o
[
[83.708)

(178T98)

12,161
12,161

12,351

18,156

30317

arlance Varlance Commentary

%

27% Faycurable variance as payment of defered loan repayments have commenced

%

<30% TIMming wariance of works.

0%

0%

%

35%

E 13

T

0%
%

%
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budget YTD Budpst ¥TD Actual ¥TD Varlance warlance Warlance Commentary
2020121 0042021 00412021
§ 5 $ 3 E]

Reaarvas Pavillens and Faciities
Resenves Faullons and Faclilies Revenge
Revenus

5 415

3872 20%
2872 20%

Rosorvos Pavilons and Facllities Revanus Total |#6.415) {19.824)

Reserves Favlions and Faciiies Expenaiiure

Bulkding Maienance 342765 306,243 -11% Favourable variance, no major maintenance yet reguired
Bullaings - Revalsaten Decrement 0 ] ]
Office Fumniiure ang Equipment - Revalua ] 0 0
Resarves Pavillons and Facllities Expenditure Total 712,040 £09,857 565,602 T%
Reserves Faillons and Faclities Indrrect Costs
Alocalizns 5,50 5410 5410 o 0%
Resarves Pavilicns and Facllitlen Indirect Costa Total 8.501 5410 5410 o %
Reserves Pavllicns and Faclitles Total 852124 535473 558,043 (35.424) T
porting Clubs Bullgings
Playground Equipment - Revaluation Decre 0 a a [
Reticuation - Revaluation Decrement ] 0 0 o
sporiing Clubs Bulidings Expenditure Toial 963,284 TE5213 TBO,213 14934 2%
Sporting Clubs Buldings Indrect Costs
Adac 1] 2,148 25980 25980 o
sporting Glubs Bulldings Indirect Goats Total 1.1438 25,550 25,550 o L
tporting Clubs Bullaings Total B74.723 81,668 T05.269 13.583 %
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 30 APRIL 2021

Parks and Reservas Administration
Parks and Reserves Acministralion Revenue
Ravenua

Parks and Reserves agministration Revenus Total

Parks ana Reserves Acminstration Expensre
Emplayes Costs
Playgreund Equipmen - Revalsation Decre
Reticulatizn - Revaluaticn Decrement

Farks and Ressrves Aaministration Expenditure Total

Farks and Reserves Acminisation Indirect Costs
Alacalions

On Costs Recovery
Parks and Reservas adminisiration indirect Coats Total

Parks and Reserves administration Total

PArks ang Reserves
Parks and Reserves Revenue
Revenue

Parks and Roservas Rovanue Tatal

Parks and Reserves Expendiure

Playground Equipment - Revaiuation Dacre

Felicuialian - Revalualicn Decremant
Parks and Ressrves Expanditure Total
Parks and Reserves nalract Cosls

Alacations

Parks and Ressrves indiract Coats Total

Parks and Reservas Tatal

currant Budgat
2020021
s

200}

.200]

1,047,503
o
]
1,318,382

1,470,487
{1.497.018}

|26.537)

1,289,251

2,773,855

364

2,764,357

¥TD Budget
3000402021
3

1,181,208
1.247.510)

{66.302)

08,853

(3,301

(a.301)

a
a
2324888

300
300

2,315,887

¥TD &ctual
3000402021
3

(2.814)
(2.814)

851,485

1,043,902

1,152,189
a77.257)

74332

1,222,020

2212403

300
300

2,188,270

¥TOD Varlance

(29,019)
270.253
241,234

233,167

[REELE]

varlance

%

5%

2%

400%
AD0%

0%
%

4%

‘varlance Commentary

Favourable variance, ground hire revenue figher than anficlpated. .
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
sporting Grounds
Sparting Grounds Revenue
Ravenua (1.134) 1848 (31891 3756% Fauourable variance, raserves and ground ke revande figher fhan anbclpated.
sporting Graunds Revanus Total (1.134) [843) {32.740) [31.891) 37585
Sparling Grounds Expendiiure
Playground Equipment - Revaluation Decre ] ] ] [
Raticutaisn - Revalisalicn Decramant ] 9 9 [
sporting Grounds Expenditure Total 1,433,974 1413345 %
Sporting Grounds Total 1,711,569 1,433,075 1,380,605 (52.470) “%
Roag natturn
Road Reserves Expenciure
Groung Malntenance 323,005 27370 209,059 15,398 6%
Qlter Exgenses 19,700 5025 13544 5512 6%
Road Reserves Expenditura Total 338,705 281,735 302641 20,808 7%
Road Reasrves Total 338,705 281,735 302,641 20,808 7%
Farks Cther
Parks Der Revenue
Ravenus (219425 218,425) 217.425) 2,000 1%
Parks Other Revenus Total [213.425) (213.425) (217.425) 2000 A%
Parks Omer Expandiiure
Qlter Exgenses 1,478,480 1,341,276 33,667 %
MoneyMenger Sireet Trees Surgery ] 22,000 {9.228) 42%
Parks Other Exponditure Total 1478450 1,363,276 4438 %
Parks Other Total 1,259,025 1,143,851 1,170,250 26,435 %
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budgat ¥TD Budpat ¥T0 Actual ¥TD Varlance arlance Variance Commentary
2020021 300412021 3000412021
§ 3 3 3 %

Procossable Waste Collaction
Processanie Waste Collection Revenue

Ravenua 313,189) 23,490 8%
Pracessablo Waste Callection Revenie Tatal (313,189 23,430 %
Frocassazie Waste Calectan Expenailae
Emplayes Costs 982177 501,305 533,504 4%
itr Expanses 3864812 3,106,658 3,041,605 %
Rubaisn Bins - Revaluation Decrement ] Q Q o
peratng Projects £0,000 56,400 751 6 -29% Timing variance refating to FOST marketing campalgn.
Processable Wasts Collection Expenditure Total 4am007 4,022,223 3,209,010 (m2z13) %
Procassasle Waste Callection Indr
Alacations BAT.4TY 659,415 (28,055) 4%
on Costs Recovery 210 1 154,256 1%
Processable Wasts Collection Indiract Costs Tatal (32.739) 93462 126.201 -SB5%
Procassable Wasts Collaction Total 4.£71.182 JETEIYS IMLTIA 35473 1%

Other Waste Services
other Waste Services Revenus

Fevenus ( 12 Bd%

other Wasts Servicea Revenus Total [10.065) (8,380) (12,938) 4%

©iner Waste Services Expendliure
lirar Expenses 580,192 442 347193 (164249) “33% Favourable varance on general manienance,
Haousehal Hazardous Waste Callection Day 2200 2200 243 238 1%

ather Waste Services Expanditure Tatal 582,352 03542 33632 (184,010} 1%

Recyciing Revenus Total L ] ] [

FRecycling Expenditure
Recycing Expendliure 1081725 #7802 BEATIE

19% $182K Bring vanance on resycing sellection

Recycling Expenditure Total 1,051,725 s £55,728 (153,134) -13%
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %

Public Warks Overhead
Fuble Woks Ovemeas Reverue

Ravenua 161,700} ( a7t
Publlc Works Overhaad Revenue Tatal [§1.700) (15,103) A%
Puble Werks Dvemeas Expenctine

Empioyee Costs 43017 352,585 340,650 (11,896} -3

Dlbr Employie Cosls 45088 aTssa 23288 14,252 RLLY

Other Expenses 58,850 43,040 53,991 4,851 10%
Publlc Works Overhead Expendlture Total 541,926 433,178 417,563 121,207} 5%
Fublc Works Dvemead Indlrect Casts

Alacalions 511,521 482,554 (18,267) 4%

On Costs Recovery 158,320 380.371) (220,551} 138%
Public Works Gverhaad indirect Costs Total 444,460 351,701 12183 (232.518) 8%

Public Works Overhasd Total 324,586 758,756 402,328 (215828) E
Plant operating

Ofher Expenses 1,886,682 1,547,201 1,436,424 (110807) T

Plant and Equipment - Revakiation Decrem ] 9 9 ]

Plant Oparating Expanditure Tatal 1856682 184720 1436424 %
Plant Operating Indirect Cosls

Alacations (1.1 33,837 (1,162,315} (228,478) 24%

Plant Oparating Indirect Costa Total [1,102.377) (933,837 11.162,315) (228.478) 4%
Plant Operating Total 754,515 £13,354 FArRTE) (335,285) -55%
RECOVBraDis Works

Recovarashe Works Revenuse

Revenus 12.308) 10,260 7 448) Ti%
Recoverabla Works Ravanua Tobal [12.30%) {10.260) (17.708) (7.448) %
Recoveradle Works Expendliure

Oither Expenses 12,308 10,260 18,2888 8720 #5%
Recoverabla Works Expanditure Total 12,309 10,260 18,989 8,729 B5%

Recoverable Works Total v a 1,280 1.250 100%
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

currant Budget ¥TD Budpat Y10 Actual ¥TD Varlance Warlance Variance Commentary
2020021 3000412021 3000412021
§ 3 3 3 %
Drainage Exponditurs
Qlher Expenses 376,443 280,029 289,966 12,857 ™
Drahage - Revalualian Decrament ] a a [

Dramage Expenditure Total IT64d2 00,029 9,966 19,937 ™
Dramage Expandiiure Tatal 376,443 200,029 299,968 15,937 5
Footpatns/Cyclaways Expanditure

Ofher Expenses 1,043,151 872176 926,556 54,350 6%
Facipains - Revalualion Desrement ] 9 9 ]

FaotpathsiCyciewaya Expenditure Total 1,049,181 217 26,55 54,380 %
Lendarvlile Gdn Reliremant Village indirest Casts Total v L) L o
Rights of Way Expenditure

Other Expenses 284292 236914 223532 (13.282) 6%
Rights of Way - Revaluabion Decrement o L] a ©

Rights of Way Expanditure T 204,292 26914 23532 (13.382) £%
Rights of Way Expenditure Total 284,292 36914 23502 12,387) &%
Roada Expandture

Oifer Expenses 3199,576 2,653,177 2,609,662 31,505 1%
Raads - Revanaton Decremen o a a L}

Roads Expenditurs Total 3189,87¢ 2,668,177 2,699,882 31,505 %
Roads Expenditure Total 3189876 2668177 2699682 31.508 1%
strast Claaning Expsnditure

Sireat Cieaning Expencitrs

Qltver Expenses 1573,615 1,142,524 BUGBET i 1 22% Timing vanance reialing lo manlenance works

strast Cleaning Expendrturs Total 1373,615 1,142,524 EBE,587 (255,247) e

strast Cloaning Expendrture Total 1373615 1,142,524 08,587 (255837) i
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Current Budpet  YTD Budget ¥TD Actual ¥TO Varlance \arlance Varlance Commentary
2020021 3000412021 3000412021
§ 5 5 3 %
Traffic Control for
Trafti: Conirol for Roaaworks Expenciture
Oiher Expenses BS,000 72,554 5,163 T
Trafic Contiel for Roadworks Expandiiure Total 85,000 Ta.584 &6 ™
Roaowork Skgns and Barrigades Expenditure Total 2,000 133% 3,488 2150 161%
Sump Expenalturs
Sumpg Expendiure
Oiher Exgenses 500 500 501 1 ot
Sump Expanditure Total s0o 500 a0 1 %
500 500 501 il [T

Sump Exponditurs Tetal

Woarl ED| Rovanus
Warks Depat Revense
Revenue 19%

1%

Works Depot Revenus Total

Works Depot Revenue Total (1.25%) (1.050) 847) 201 19%
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 APRIL 2021

Currant Budpat ¥TD Budpet ¥TD Actual ¥TO Varlance arlance Varlance Commentary
2020021 3000412021 3000452021
§ 5 5 3 %
Warks Depot
\Works Depat Expenalture
Emplayes Casts 183,985 149,581 144,661
Oifver Employee Cosls 2,500 2,080 8BS
Other Expenses 9.750 810 4
Works Depot Expenditure Tatal 196,236 159,751 147,220

'Warks Depat Inarect Costs

Alocalians (194,877 158,741) 146,372} 12,368 &%
Works Depot Ingiract Costs Total [194.977) (158,741) [148,372) 12,388 8%
Warks Depot Total 1,253 1,050 847 3%
Depot Bullding
Dipal Decupancy Cosls
Bullaing Mantenance £0.000 73500 104173 30678 42% TIming variance relating to makTienance works.
Depot Occupancy Casts Total 329,088 78802 06,955 30,153 %
Depat Indrect Costs
Alocalians 168} 276,502) 306,355) 1%
Depot Indirect Coata Total 928.068) [276.802) [306,955) 1%
Depot Bullding Total o o a [}
et Operating ©592,266 (£10.358) [8.222.503) {3E12.148) 582%

Iltem 11.6- Attachment 1 Page 54



ORDINARY COUNCIL MEETING

22 JUNE 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21
AS AT 30 APRIL 2021

CAPITAL EXPENDITURE Revised YTD Y10 YID Variance
Budget Budget Actual Variance
2020/21 Apr-21 Apr-21
$ $ $ $ %
Land and Buildings 5,865 504 3,597 934 1,782 807 (1,815,127) -50%
Infrastructure Assets 6,332,790 3624167 2,595 285 (1,028,882) -28%
Flant and Equipment 398,812 358,550 334 342 (24,208) -T%
Furniture and Equipment 1,272,100 939,600 295 309 (644,291) -69%
Total 13,869,206 8,520,251 5,007,743 (3,512,508) -A41%

Land and Buildings

nfrastructure Assets

Plant and Equipment

Furniture and Eguipment

500 1000 1500

(=1

2000 2500 3000 3500

000's

mYTD mYTD

Budget Apr-215

Actual Apr-215

4000

FUNDING Revised YTD YTD YTD Variance
Budget Budget Actual Variance
202021 Apr-21 Apr-21
$ $ s H %
Own Source Funding - Municipal 8025873 6,131,101 3,167 187 (2,963914) -48%
Cash Backed Reserves 3,365,850 380,000 334549 (45,451) -12%
Capital Grant, Contribution and Loan 1,704,483 1,236.150 578674 (657 576) -53%
Other (Disposals/Trade In) 773,000 773,000 927 433 164,433 20%
Total 13,869,206 8,520,251 5,007,743 (3,512,508) -419%
Own Source Funding - Municipal —
Cash Backed Reserves '
Capital Grant, Contribution and Loan r
Other (Disposals/Trade In) -
0 1000 2000 3000 4000 5000 6000 7000
000's
my¥TD mYTD

Budget Apr-21 5

Actual Apr-21 &
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NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21
AS AT 30 APRIL 2021

Desaription

LAND & BUILDING ASSETS

ADMIN CENTRE
Air Condiiorang & HVAC Renewal - Adrmin Bulldng HVAC

BEATTY PARK LEISURE CENTRE
Beatly Park Leisure Cantre - Faciliies Infrastructure Renewal

Besity Park - Replacement of gym carpet
Beatty Park Leisure Centre - Concourse Tling
Beatly Park Leisure Cenire — Repair and maintain Heritage Grandstand

LIERARY
Upgrade Library counter to enhance customer senice delivery

LOFTUS CENTRE

Lofus Commurnty Centre — ceiing fabric, lighing and bathraom renewal
Lot Cerdre - Starmwater Retentan tank

Loftus Recreation Cenire - Change room upgrade

DEFARTMENT OF SFORTS AND RECREATION
DLGSC rerewaliupgrade-Lease sbligation

MISCELLANEOUS

Solar Photovaltaic Panel System Installation - Wt Hawthom Community Centre

Sedar Photevoliaic Panal Systerm Installation - Merth Perth Town Hall
Solar Photovoltaic Panel System Installation - Vincent Community Centre.
Selar Photovalial: Panel System Installation - Srkannla Reserve Pavlien
Sodar Photovoltaic Panel System Installation - Perth Soccer Club

LED flocdlight upgrade - Leedervile Tennis Club

Reyal Park Hall - Kischen and amenities renewal

Reafing Reneval-Loton Park Tennis Club Reom

Air Conditioning & HVAC Renewal - Belgrava Leisure Centre

Leederville Oval Stadium - Electical renewal - 3 boards

Puiblic Tailet - Hyde park east - renewal

[FOR LAND & BUILDING ASSETS

¥TD ¥TD YD
Revised Budget Budget Actual Varance  Vaance  Commitment (PO  Variance Commentary
2020021 202021 202021 Balance
300,000 80,000 o 142,170 Quoles received, projet to commence in May:
3,377,570 1,800,000 1072017 1431124 Warks in progress, $1.5m 1o be carned forward b FY 21-22 Warks for fitrasan, tiing
nearing completion. Thir change reom project and electiic board works te comimence.
8851 0,851 8.345 -5% 508 Works completed.
200.000 50,000 0 ~100% 36.338 In planning stage. $185k to be carmied forvard te FY 21-22,
450,000 150,000 o -100% - 3450k to be carned forward to FY 21-22.
£0.000 50.000 1.500 % 0 Budget carry fonward to 7Y 21-22.
170,000 170,000 88,771 48% 83,100 Works in progress. Tobe completed by June
120,000 120,000 118,353 -1% 6,454 Warks completed.
141,700 141,700 141,889 0% 0 Works completed.
186,000 198,000 62,708 { -5an 81,162 30K te be carred forward 1o FY 21-22,
8,800 8,800 188 0 Budget carry forward b FY 2122,
8,800 8,000 o 0 Deferred to future budget year.
20,150 20,150 ] 0 Budpet carry forward ta FY 21-22
8,800 8,000 L] 0 Budget carry forward b FY 21-22
30,000 30,000 1,100 0 Deleted from scope unil current amears recouped.
21,548 21,648 21,548 0 Works completed,
180,000 180,000 108,780 547 Works completed - awaiing invoices.
180,000 180,000 1,600 176,600 $178K to be carried forward 1o FY 21-22
50,000 50,000 332 0 Wrks in progress.
300,000 300,000 1012 0 Budget carry feeward te FY 21-22,
885 31,085 31,885 0 Works completed,
5,865,504 3597 934 1.782.807 (1.815,127) -50% 1,957,081
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NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21
AS AT 30 APRIL 2021

¥TD ¥TD YD
Description Revised Budget Budget Actual Varance  Vaance  Commitment (PO  Variance Commentary
2020021 202021 202021 Balance

INFRASTRUCTURE ASSETS
LOCAL ROADS PROGRAM
Mewcastle, Lotius - Charles 5t Rd Rehabilitation 10,000 10,000 10,858 659 % 0 Works completed,
Eton 5t- Gill St to Hobart St @1,020 61,028 58,484 {2.545) 0 Warks sompleted
Coronaticn St - Chamberdain St to Scarborough Beach Rd 111,500 111,500 115,025 3,525 2,273 Works completed.
Ednbore St-Hobart 5t 1o Scarbzrough Beach Rd 51.730 55,588 3858 0 Warks completed
Ednbore St-Hobart 5t to Ednbore St Reserve: 108,000 108,000 111,858 3858 0 Works completed.
Seabrook St-Anzac Rd to Brentham St 27,238 27,238 26318 {920} 0 Works completed
Lake St-Glendower 5t to Bulwer St 28,500 68,500 40,702 (28.788) 1,820 Works completed, awaiting final irvoioss.
Lake 5t-Stuart 5t 1o Brishana St 24 500 04,500 101,184 20,308 Works completed
Canlle St-Lord Stte West Parade 74,500 74,500 65,800 488 Works completed
Chapman St-Lord Stto West Parade 89,000 80,000 70.712 3851 Warks completed
Tharey St-Brewer Stio Edward S5t 52,000 52,000 31,328 340 Works completed.
Blackford St-Egina St to Cul-dee-sac 43212 43,212 42,027 = Works completed
The Boulevard-Scarbarough Beach Rd to Berryman St 82,000 &2,000 70,375 118 Works completed.
Kalgoarlie St-Barryman Sttoo Searborough Beach Rd 89,250 69,250 88,260 0 Wirks complited,
Ellesmere St-Matlock 51to Finders St 77.000 TT.000 Te.707 3,745 Works completed.
Laneway Rear of Leedarile Hotel-Onford Sireet to rear of 228 Carr Placs 155,808 0 o 0 Awaiting invoices from Developar.
Mool Si-But Stto Fomest 5t 83,000 88,000 33,425 8,781 Works in progress.
Kadina 5-Pennant St to Bourke St 5,000 5,000 1721 0 Works complated
Howlett Si-Pennant 5t to Hardy St 2,500 2,500 845 0 Works completed,
Chambarlain St-Coronation St to Pennant St 1.250 1.250 1622 D Warks compluted
Eton St-Hobart Stto Haynes St 2,500 2,500 825 0 Works completed.
Emmerson St-Morriston St to Loflus St 1,800 1,800 840 0 Works complated.
Cleaver St-Newcaste 5t to Old Aberdeen Place 83,850 86,850 2812 87,501 Works scheduled for May 2021,
Ellesmere St - Flinders St to Shakespears St 143,839 0 [ o D Works 1o be scheduled
Berryman 5t - The Boulevarde ta Kalgearlie St 56,181 58,161 L] ) 22,518 Works 10 be scheduled
The Boulevarde - Berryman St ta Lame 53,090 3,000 o {53.000) 43,358 Works 1o be scheduled
Bruge Street - Leicester Sirest to Owford 5t 137,800 45,000 43518 0 Works commenced.
Lwicester Street - Richmond to Bourke St 105,280 35,000 30815 BB0 Warks comrmanced.
ROAD TO RECOVERY
Sasse Avenue-Purslowe St to Anzac Rd 212,160 212,180 208,482 3% - 320 Works completed
The Averus-\fincent Sireet to Car Park 47,700 47,700 47,880 o 0 Works completed.
“incent St - Mitchell PV overpass to Leederville P 2782 a7me 1847 -33% 0 Wiorks completed
TRAFFIC MANAGEMENT

pedesirian crassings at signalised intersecfions 24,100 24,100 24,100 1] [ 0 Warks semplated

Impraved
{Walcott 5t & Wiliam St , Bulwer St. Fzgerald 5t}
Alma'Claverion Local Area Traffic Management

Hareld and Leed St intersaction 28,000 0 0 0

E}

£0,000 [ 1045 1.045 Budget carry forward to FY 21-22.

Budget carry forward to FY 2122

o
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NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21
AS AT 30 APRIL 2021

Description Revised Budget
2020021
BLACK SPOT PROGRAM
Wincent - Fitzgerald St to Chelmstord Rd 72,800
Intersection of Brady and Miton St, Mt Havihom 45,000
Intersection of Bulwer and Stiding 51, Perth 100,000
Intersection of Graen, Tyler & Mermedn St Mt Haughem/sondanna 0,000
Intersection of Beaufort and Harold Strests, Highgate 100,000
Intersection of Lofius and Vincent Streets. West Perth/Leedendle 250,000
Intersection of Fitzgerald Sweet & Raglan Read, North Perth 80,000
Winar Traffic Management improvement Fragram 20,000
STREET SCAPE MPROVEMENT S
Winzr streetscape improvements 20,000
Strestscape mprovements-Cleaver St 50.000
Streetscape Improvements-Angove St and Filzgerald St 10,000
Merth Parth Puke Open Space 3,000
ROADWORKS - REHABILITATION (MRRG PROGRAM)
Bubwer 5t - Beaufort S1to Wiliams St 43,424
Lofrus 51- Bourke 52 o Scarborough Beach Rd 13.000
Meweastle Si-Beaufort St 1o Lord 5t - Easthound 143,800
Smith St-Bulwer 1o Lincoln 5t 107.500
Brisbane St-Bulwer 3t to Stifing St 120,800
RIGHT § OF WAY
Arnusl review based upon the most recent condition assessment survey £0.000
SLAB FOOTPATH PROGRAMME
Geldng St-Meweasie 52 te Old Aberdeen 5t 33,130
Brisbane Trc (Northj-Lake 5 to Brisbane Plc 27820
Brisbane Tre (South)-Lake St to Brishans Plc 28,781
Lake St-Bristane Tro to Robinscn Averue 5803
Lake St-Mewcastle 51 to Foebes Rd 230
Leeder St-Jugan 51 te Culde-sac 3353
Caversham St-Claisebrock R to Cubde-sac 12,860
Wary 5t (North)-William St to Messny Lare 13,000
Wary 5t{South)-\William St to Mereny Lane 13,000
Brocme St-Smith St to Brigari Gardens 5,500
London St-intersection of Searborough Seach Road 80,104

¥TD
Budget
202021

20,000
40,000
20,000
40,000
130,000
35,000
62.000

43,424
15.000
143,800
107.500
120,000

38,180
27820
26,761
5,603
2310
3,353
12,68
13,000
13,000
5,500
60,104

¥TD
Actual

202021

65,453
63514
4,040
3820
2820
4.730
8.620
47,848

30747
10.044
141,808
87,821
83721

48,603

1272

281
2282
3858
D4
16,210
12,548
881

43,808

Commitment (PO)

Balance

7,058
£818

580
3r.203
0

0

12,677

o

2,258
5.437

T.287

27808

oo ooo oo

4,500

Variance Commentary

Wiarks completed

Works completed

395k budget carmy forvard to FY 21-22.

$30k budget cay forvard to FY 21-22

‘Works cancelled. to be deferred for two years.

3245k budget carry ferward to FY 21-22. To commence in Dea 21
Works cancelied

‘Works in progress.

Works in progress.
Wiarks scheduled for May 2021

Budget carry forward to FY 21-22,

Purchase ordar raised, works to be comgleted by June 2021

Works completed,
‘Works completed.
Wrks complebed
Works completed.
Works sompleted.

‘Works in progress.

Works scheduled,
Wiorks scheduled,
Works schedulad,
‘Wirks completed
Works completed,
Warks completed.
Wrks complebed
Works commenced.
Works commenced.
Works completed,
Works schedulad,
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NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21

AS AT 30 APRIL 2021

Desaription

BICYCLE NETWORIK
Flerence/SirathsonaGelding Safe Aclive Steet
Design fior Norfolk St NS Route

Design fer Glendalough to Brady

DRAINAGE

Britannia Reserve Main Crain Renewal stage 182
Mincr drainage iMprovement program

Gully Soak-vll pragram

CAR PARK DEVELOPMENT

Car Parking Upgrade-Welrase Stangled parking

Car Parking Upgrade-Strathoona St angled parking
Car Parking Upgrade-albert 5t angled parking Stage 3
Depot - Car park lighting Renewal

PARKS AND RESERVES

Banks Resenve Master Plan Implementation - Stage 1
Greening Flan-Pansy Street canpark
Greaning Flan-Pansy Street

Greening Plan-West End Arts Precinat
Greening Flan-Norham Street
Greaning Flan-Highlands Read
Greening Flan-Hawthorn Street
Greening Flan-Litle Walostt Street
Lynton Street Fark Upgrade

Fomest Park Floodlight Renewal
Birdwood Square Floodight Renewal
Mincr infrastructure improvements

Litis Stachum & Britanria Res End of Le
Brasthwaile Park - Rape Bridge
Greening Flan - Coogee 5t Car Park
Gresning Flan - Russell Auenue
Greening Flan - Howiett Street
Greening Flan - Litde Russell Street

RETICULATION

Britannia Reserve - renew groundwater bore (south) No,40
Fyila Park - replace irigatin cubicle

AucklandHobar: Street Reserve - replace irigation.
AucklandHobart St Res Renew Inground limgation

Revised Budget
202021

300,000
50,000
15,000

80,000
50,000
80,000

75,000
20,000
53.000
80,000

238,100
25,000
5,000
30,000
15.000
10,000
10,000
5,000
18,145
130,000
20,000
20,000
120,000
14,250
30,000
15,000
15,000
10,000

43,000
15,000
50,000
50.000

¥TD
Budget
202021

oo e

e o e

s o

80,000

230,109
25,000
5,000
20,000
15.000
10,000
10,000
5,000
18,145
130,000
20,000
20,000
40,000
14,280
10,000
15,000
15,000
10,000

16,000

¥TD
Actual

202021

26,093
41,385
5470

21,882

88,625

4.040
32,070

12,183
5,058
3130

12,101
2100
1708
3523

10,399

14,235

20,808
11,818
53,485

o oo oo«

[

YD
Variance

28860
41.385
5470

40331

7218

Variance

100%
100%
100%

Commitment
Balance

(PO)

180,581
0
0

16,364
0
0

6,405

)

32,358

3810
125,600
0

1818
80,283
0

8181

0

0

o

o e oo

Variance Commentary

Wiarks scheduled,
$3k budget cany forward 1o FY 21-22,
Wiorks 3t design stage.

$83K budget camy forvard to FY 2122,
Works 1o be scheduled.
Warks in prograss.

Wiorks completed.
Budget carry forward to FY 21-22,
Project scheduled.
Works in progress.

Works completed.

Works in progress.

‘Wrks in progress.

Works in progress.

Froject at design stage.

Fraject al design ¢lage.

Froject at design stage.

Froject at design stage

‘Warks completed.

Works to be completed by June 2021.
‘Whrks 1o be completed by June 2021
Works 1o be completed by June 2021
‘Warks o be completed by June 2021

Works 1o be scheduled.
Works to be schedulad.
Wiarks to be scheduled
Works 1o be schedulad.

Works sompleted.
Wiarks 1o be scheduled
Works in progress.

Warks 1o be scheduled
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¥TD ¥TD YD
Description Revised Budget Budget Actual Varance  Vaance  Commitment (PO  Variance Commentary
2020021 202021 202021 Balance
PARKS FURNITURE
Brentham Street Reserve - Lighting 70,000 L] o 1] % 53,010 Seeking quates.
Wiscallanzous Park - LED Lightirg 50,000 0 1] o 0% 10,422 Seeking quotes.
Britaria Feserve - Floadlight Repai 741,444 247,148 0 (247.148) -100% 26,000 Budget carry forward to Y 21-22.
STREET FURNITURE
Bus Shelter Replacement 20,000 258 25 20,400 Project n design phase.
Bus Shelter-Wiliam St 15,000 L] 4,485 4,485 0% 2,325 Works completed.
FOR INFRASTRUCTURE ASSET S £.332.790 3624167 2,595,285 - 1.028.882 - 16 834,208
PLANT & EQUIPMENT ASSETS
LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME
Light Flwat - Anrual Changasver 180,000 100,000 105,762 5702 w 28,200 Flest replacement programme progressing as planned
MAJOR PLANT REPLACEMENT PROGRAMME
Single Axe Tipper Truck 138,550 136,650 138,650 (0 L 0 Truck delivered in Juty 2020,
MISCELLANEOUS
Parking Sersors Pilat Project 11,810 0 o o 23 D Froject seope changed, funds 1o be relurned 3s surplus.
Wister and Energy Efficiency Intiatves 23452 30,000 o 120,000} -100% 10,480 Associated projects not commenced a5 yel.
Parking Machines Asset Replacemant Prog 20,000 0 0 a D Wiarks 15 be schedulesd
TOTAL EXPENDITURE
FOR PLANT & EQUIPMENT ASSETS 398,612 356,550 334,342 (24.208) % 38,680
FURNITURE & EQUIPMENT ASSET S
INFORMATION TECHNOLOGY
Enterprise Applicatians upgrade 440,000 180,000 [TREC) 5% 36,701 Implementation & training of Contracts management medule completed. Upgrade of
Autharity in progress
Building Management Systern software-Admin 120,000 50.000 ] & D Froject not cammenced as yet
MARKETING & COMMUNICATIONS
COMID-18 Artwork relief project 525,800 525,800 132,884 -T5% 8.500 Menies have started being distributed to the successiul apphcants.
Beatty Park Leisure Centre
Beatty Park Leisure Canive - Non Fixed Assets Renawal 71,800 71,500 14,070 (57.430) 0% 28,825 Works being completed on a needs basis.
MISCALLENEOUS
Miscellaneous Assets Renevial 75,000 62,500 48,728 i 25% 26,137 Works in progress at various locations.
CCTW Renewal Ciic and Lefius Precingt 40,000 40,000 T4 3258 A% 0 Warks in progress.
TOTAL EXPENDITURE
FOR FURNITURE & EQUIPMENT ASSETS 1,272,100 939,600 295,309 (644,291} -69% 215,012
TOTAL CAFITAL EXPENDITURE 12,863,206 8,520,231 3,007.743 [3.512,508) -41% 3,064,982 $3Nillion of expenditure was committed via PO.
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CITY OF VINCENT PN
NOTE 6 - CASH BACKED RESERVES T, V
AS AT 30 APRIL 2021 ‘

Reserve Particulars Budget Actual Budget YTD Actual Budget YTD Actual Budget YTD Actual Budget Actual
Opening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
Balance Balance to Reserve to Reserve Earned Earned from Reserve from Reserve Balance Balance
01/07/2020 01/07/2020 30/06/2021 30/04/2021 30/06/2021 30/04/2021 30/06/2021 30/04/2021 30/06/2021 30/04/2021
S $ $ L] $ $ $ $ $ $
Asset Sustainability Reserve 5,293,197 5,293,197 1,743,000 1,093,000 61,887 35,089 (2,869,583) (1.715,616) 4,228,501 4,705,670
Beatty Park Leisure Centre Reserve 101,218 101,218 (0) 0 1,183 671 0 0 102, 401 101,889
Cash in Lieu Parking Reserve 1,926,192 1,926,192 6,000 4,429 22,521 12,767 (527,000) (135,816) 1427713 1,807,572
Hyde Park Lake Reserve 159,269 159,269 (0) 0 1,862 1,056 0 0 161,131 160,325
Land and Building Acquisition Reserve 297 471 297 471 0 0 3,478 1,972 0 0 300,949 299,443
Leederville Oval Reserve 94,069 94,069 0 0 1,100 625 0 0 95,169 94,694
Loftus Community Centre Reserve 36,901 36,901 {0) 0 431 244 0 0 37,332 37145
Loftus Reereation Centre Reserve 171,625 171,625 51,664 37,61 2,005 1,141 0 0 225194 210,307
Office Building Reserve - 246 Vincent Street 401,156 401,156 (0) 0 4,690 2,658 (196,000) (92,706) 209,846 311,108
Parking Facility Reserve 105,607 105,607 0 0 1,235 699 0 0 106,842 106,306
Percentage For Public Art Reserve 488,867 488 867 18,000 59,797 5716 3.380 (525,600) (132,964) (13.017) 419,080
Plant and Equipment Reserve 22,483 22,483 0 0 263 149 0 0 22,746 22,632
State Gymnastics Centre Reserve 110,197 110,197 9,682 6,428 1,288 {30 0 0 121,167 117,356
Strategic Waste Management Reserve 997 471 997,471 {1} 0 11,662 6,611 0 0 1,009,133 1,004,082
Tamala Park Land Sales Reserve 340,902 340,902 250,000 0 3,986 2,274 0 0 594,888 343,176
Underground Power Reserve 210,051 210.051 0 0 2,456 1.392 0 0 212,507 211,443
Waste Management Plant and Equipment Reserve 219,949 219,949 0 0 2,572 1,459 0 0 222 521 221,408
POS reserve - Haynes Street 0 0 157,899 157,899 1,870 1,044 0 0 159,769 158,943
10,976,525 10,976,525 2,236,245 1,359,194 130,205 73,961 (4,118,183) (2,077,102) 9,224,792 10,332,578
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NOTE 7 - RATING INFORMATION

@

AS AT 30 APRIL 2021
Percentages of Outstanding Collectable Rates Debtors 2020-2021

120.00%

100.00%

80.00%

50.00%

40.00%

N ' I '

- L L Bl e .

Jul Aug Sep Oct Nov Dec lan Feb Mar Apr May Jun

W2019-2020  87.48%  47.40% | 41.27%  3036% | 27.43%  22.83%  1575%  1139%  503% 4.42% 4.00% 3.02%
W2020-2021 97.84%  82.11% | 47.06%  4096% | 31.04% 26.23%  5.34% 5.34% 6.87% 5.34%
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NOTE 7 - RATING INFORMATION
FOR THE MONTH ENDED 30 APRIL 2021

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budget
$ Cents $ $ %
Rate Revenue
General Rate
10726 Residential 240,742,009 0.0779 18,744,512 18,744,612 100.0%
168 Vacant Residential 4,110,000 0.0725 297,975 297975 100.0%
1610 Other 122,800,566 0.0672 8249742 8,249,742 100.0%
46 Vacant Commercial 2,355,370 0.1282 301,888 301,888 100.0%
Minimum Rate
6184 Residential @ $1,211.9 78,526,492 7,494,390 7,494,390 100.0%
157 Vacant Residential @ $1,2119 1,926,000 180,268 190,268 100.0%
150 Other @ $1,197.7 1,873,844 179,655 179 655 100.0%
0 Vacant Commercial 0 0
Interim Rates 0 300.000 474,599 158.2%
Rates Waiver 0 (145,000) (127.860) 88.2%
Total Amount Made up from Rates 452,334,281 35,613,430 35,805,168
Non Payment Penalties
Instalment Interest @ 5.5% 160,000 161,078 100.7%
Penalty Interest @ 8% 90,000 130,321 144.8%
Administration Charge - $8 per instalment 160,000 141,834 88.6%
Legal Cosls Recovered 0 116 100.0%

36,023,430 36,238,517
Other Revenue

Exempt Bins - Non Rated Properties 185,420 158,479 85.5%
Commercial { Residential Additional Bins 174,534 118,474 67.9%
Swimming Pools Inspection Fees 18,800 14,377 76.5%

36,402,184 36,529,846

Opening Balance 978,892
Total Collectable 36,402,184 37,508,738 103.04%
Less
Cash Received 34,459,344
Rebates Allowed 1,105,648
Rates Balance To Be Collected 36,402,184 1,943,578 5.34%
Add
ESL Debtors 166,061
Pensioner Rebates Not Yet Claimed 80,206
ESL Rebates Not Yet Claimed 9,584
Less
Deferred Rates Debtors (103,294)
Current Rates Debtors Balance 2,096,136

Item 11.6- Attachment 1 Page 63



ORDINARY COUNCIL MEETING

22 JUNE 2021

CITY OF VINCENT
NOTE 8 - DEBTOR REPORT
FOR THE MONTH ENDED 30 APRIL 2021

DESCRIPTICN

DEETCR CONTROL - HEALTH LICENCES

DEBTOR CONTROL - RUBBISH CHARGES

DEBTCR CONTROL - CASH IN LIEL CAR PARKING
DEBTOR CONTROL - PROPERTY INCOME

DEBTOR CONTROL - RECOVERABLE WORKS
DEBETOR COMTROL - BEATTY PARK LEISURE CENTRE
DEBTCR CONTRCL - OTHER

DEBTOR CONTROL - % ART CONTRIBUTIONS
DEBETCR CONTROL - PLANNING SERVICES FEES
DEBTOR CONTROL - GST

DEBETCR CONTROL - INFRINGEMENT

PROVISION FOR DOUBTFUL DEBT [CURRENT)
IMPAIRMENT OF RECENVABLES

TOTAL DEBTORS OUTSTANDING AS AT 30/04/2021

ACCRUED INCOME

ACCRUED INTEREST

PREPAYMENTS

TOTAL TRADE AND OTHER RECEIVABLES

DATE SUNDRY DEBTORS OVER 90 DAYS

CURRENT 31-53 DAYS 60-89 DAYS OVER 30 DAYS BALANCE
$ H H E £
1,968 1332 1,885 177,564 182,738
o] a a o a
4] a a 137 883 137,883
88,800 25574 30,845 57,098 212,419
2477 o 820 o 3.407
a 1] a o o
(114,679) 18.485 15,388 112,789 32,980
[s] o a o a
200 o a 1,310 1,510
78.615 a 80,822 14
25,881 (25,592} 41,503 1,472,824 1,615,686
Q o a (181.310) [181,310)

0 o a H4.871)

{154, 609) 98,314 90,638 1,676,310

AMOUNT DEBT DETAILS Commants

11/03/2018 Tennis Seniars Western Australia §,728.05 Building Insurance 2018/19 & 201820 Inthe process to debt collection
0/10/2020 D aof 1.887.70 Building Insurance and Water Recoup On-going discussion to ascertain if the Clul gualifies fer COVID-19 relief.
01012021 Beljravia Health & Leisure Group 48,427 24 January Lease and Ves Waiting cenfirmatien af payment,
28/01/2021 Pride Western Australia 1.057.88 Building Insurance and Water Recoup Waiting confirmaticn of payment.
04/1172018 C Caferelii 28,600.00 Cutstanding court costs awarded to COV Have been handed over to FER
22/08/2018 C O Hunter 14,858.25 Cutstarding sourt costs awarded to SOV Have been handed over to FER,
21/01/2019 Maltraw Slinger 21.80030 Cast fer ceurt fine Sent to dest eclleston ageney
586408 Kamran Beykpour 2581300 Court fines and costs re: 165 Walcott 5t Pieaded nat guilty. Court tial adjourned to 27 July 2021
5808.08 D Bianchi 18,148.00 Court fines and costs re: 183-185 Scarborough §200 Monthly Repayment in progress from Dec20
28/11/2018 A Kindu 2,330.25 OCutstanding court costs awarded to COV with debt colectar
08/07/2018 R Cox 1170.00 Breach of condition af hall hire with debl collector

[BALANCE OF 30 DAY DEETORS OVER $500.00

167,407 67
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CITY OF VINCENT ¢ %,
NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION V
AS AT 30 APRIL 2021
Revised Budget YTD YTD YTD Month Month
Budget Actuals Actuals Actuals Actuals
2020121 Apr-21 Apr-21 Apr-20 Apr-21 Apr-20
§ $ $ - $ $
ADMINISTRATION
Revenue 0 0 0 (2,295) 0 0
Expenditure 0 26,465 0 53 0 (2,898)
Surplus/{Deficit) 0 26,465 0 (2,242) 0 (2,898)
SWIMMING POOLS AREA
Revenue 1,474,851 1,356,549 1,383,232 1,730,400 69,944 4,868
Expenditure (3,491.712) (2.903,945) (3,042 ,485) (3,350,116) (297,549) (273,256)
Surplus/{Deficit) (2,016,861) (1,547,396) (1,659,253) (1,619,716) (227,605) (268,388)
SWIM SCHOOL
Revenue 1,072,146 929,310 1,066,296 1,196,792 66,646 (335)
Expenditure (928.770) (B13,605) (799,681) (910,707 (70,283) (42,725)
Surplus/(Deficit) 143,376 115,705 266,615 286,085 (3,637) (43,060)
CAFE
Revenue 0 0 0 534,889 0 157
Expenditure (34,280) (34,280) (35,015) (634,319) (3) (24,292)
Surplus/(Deficit) (34,280) (34,280) (35,015) (99,430) (3) (24,135)
RETAIL SHOP
Revenue 510,765 460,695 498,303 412393 26,852 (1)
Expenditure (312,896) (277,418) (359,840) (323,064) (42,306) (32,663)
Surplus/(Deficit) 197,869 183,277 138,463 89,339 (15,455) (32,664)
HEALTH & FITNESS
Revenue 1,181,798 1,065,823 1,208,605 1,277,820 110,464 (2,361)
Expenditure (1,257.384) (1,033,493) (1,010,089) (1,045 560) (96,418) (66,292)
Surplus/{Deficit) (75,586) 32,330 198,517 232,261 14,047 (68,652)
GROUP FITNESS
Revenue 430,656 387,427 437,772 490,365 38,689 (649)
Expenditure (471.569) (403,463) (434,672) (477.268) (44,275) (23,962)
Surplus/(Deficit) (40,913) (16,036) 3,100 13,097 (5,586) (24,612)
AQUAROBICS
Revenue 164,784 152,712 169,490 188,685 14,847 (301)
Expenditure (133,634) (110,196) {107,927) (126,226) (11,602) (8,425)
Surplus/(Deficit) 31,150 42,516 61,563 62,460 3,245 (8,727)
CRECHE
Revenue 49,750 45,132 44943 52,315 3,897 (58)
Expenditure (237,899) (194,924) (204,053) (255170) (18,340) (11,085)
Surplus/(Deficit) (188,149) (149,792) (159,110) (202,854) (14,443) (11,143)
Net Surplus/(Deficit) (1,983,394) (1,347,211) (1,185,122) (1,241,002) (249,438) (484,279)
Less: Depreciation (1,286,776) (1,072,312) (1,071,122) (1,143 504) (106,934) (114,225)
Cash Surplus/(Deficit) (696,618) (274,899) (113,999) (97,498) (142,504) (370,054)
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