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12.9 LEEDERVILLE GARDENS INC. - BOARD APPOINTMENTS 

Attachments: 1. CV - Pina Christie - Confidential   
2. CV - Jane Wedgwood - Confidential   
3. Leederville Gardens Inc. Board Member Selection Criteria   
4. Rules of the Leederville Gardens Inc.    

  

RECOMMENDATION: 

That Council: 

1. APPOINTS Ms Jane Wedgwood and Ms Pina Christie for a further three year term to the 
Board of Leederville Gardens Inc. commencing from 18 November 2021 and ending on 
17 November 2024; 

2. ENDORSES the Leederville Gardens Inc. Board Member Selection Criteria as contained in 
Attachment 3; and 

3. REQUESTS the Chief Executive Officer (CEO) to commence the search and selection 
process for appointing a third Director to the Leederville Gardens Inc. Board. 

 

PURPOSE OF REPORT: 

To consider the re-appointment of Council-nominated members to serve on a voluntary basis on the Board of 
Leederville Gardens Inc. for a term of three years, and to initiate the search and selection process for a third 
Board Director. 

BACKGROUND: 

The (then) City of Perth initiated the establishment of Leederville Gardens Inc. (the Association) in 1991 and 
construction of the Leederville Gardens Retirement Village in 1993.  The Association’s Constitution 
incorporated a strategic role for the City of Perth, which was subsequently transferred to the City of Vincent. 
 
From the inception of the Association through to 2015, the three City appointed Board Members were 
Council Members, with the sitting Mayor appointed as the Chairperson.  At the Ordinary Meeting of Council 
held on 22 September 2015, Council decided to seek nominations from members of the public to serve as 
Board members. 
 
At its meeting 11 December 2018 Council consented to the new Rules of the Leederville Gardens Inc. as 
contained in Attachment 4. 

DETAILS: 

The current City appointed Board members are Ms Jane Wedgwood and Ms Pina Christie, both appointed 
by Council at its meeting 13 November 2018. Their three (3) year terms expire 17 November 2021. 
 
There is one (1) vacancy as a result of the earlier resignation of Mr Bradley Schrader from the Board. 
 
The way Council nominees are appointed to the Board has changed with the new Rules of Association. 
 
Part 4 – Board, Division 2 – Composition of Board and duties of Directors provides: 
 
18. Appointment of community Directors by the City 
 
(2) The City will run a search and selection process for each community Director to be appointed by the 

City, before that position becomes vacant, as follows: 
(a) The City will use the selection criteria in its search and selection process. 
(b) The City will provide a shortlist of potential appointees to the Board. 
(c) The Board will interview the potential appointees and recommend to the City its preferred 

candidate for appointment to the Board. 
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(d) The City will appoint one (or more) of the potential appointees to the Board after taking into 
consideration the Board’s recommendation and the selection criteria. 

 
(3) Where a community Director is eligible for reappointment and confirms their willingness to be 

reappointed, and the Board recommends that they be reappointed, the City may reappoint them 
without undertaking a search and selection process. 

 
In accordance with rule 18(3) the City has received advice from the Board that both Ms Wedgewood and 
Ms Christie have indicated their desire to continue as Directors and the Board has recommended the City 
reappoints both. 
 
Administration believes that there is benefit in re-appointing Ms Wedgewood and Ms Christie to the Board as 
it will provide continuity to the strategic direction and decision making for the Village. It is also recognised 
that a substantial period is required to gain a good understanding of the retirement village industry, so 
consecutive terms are desirable. 
 
The Rules of Association further notes: 
 
14. Selection criteria 
 
The Board will review the selection criteria every year and send any revisions to the City. 
 
Once the City has agreed to the revised selection criteria they will remain in place until revised or new 
selection criteria are developed by the Board and approved by the City. 
 
The City needs to agree to the revised selection criteria (Attachment 3) which will be the basis of pursuing 
the search and selection process in accordance with rule 18(2). 
 
The recruitment criteria proposed by the Board stated that candidates should meet at least one of the 
following criteria: 
 

Asset management Experience in asset planning and maintenance including: 
• contract management 
• operational management 
• site development. 

Finance/Accounting Broad financial experience including: 
• Knowledge of corporate finance and financial reporting 
• The ability to understand the economics of the Village at ownership and 

operational levels. 
Grant writing/Fund 
raising 

• Knowledge of developments, innovation and initiatives in the grants and 
fundraising industry  

• Understanding of the legislation regulating fund raising in Western 
Australia 

Industry 
Knowledge -
Retirement 
villages 

Experience with retirement villages including: 
• Management 
• Operations 
• Funding 
• Development. 

Experience with 
Not-for-profit 
organisations 

• Experience operating in a not-for-profit environment 
• Understanding of director’s duties, including how to manage potential 

conflicts of interests. 
 
In addition, candidates should meet all the following attributes: 
 

Diversity The proposed director should add to the range and diversity of views, 
experience, age, skills, backgrounds and gender mix of the Board. 
 

Independence The proposed director should be an independent thinker and their personal 
and professional circumstances should not give rise to any conflict of interest. 
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Commitment The proposed director must have adequate time to devote to the affairs of the 
village. 
 

Genuine interest The proposed director must have a genuine interest in the village and, 
preferably, should live or work in the local area. 
 

Commercial common 
sense 

The proposed director must be able to make decisions on a sensible and 
commercial basis. 

 
It is proposed that the Council endorses the above selection criteria and request the CEO to undertake the 
search and selection process towards appointing a third Director to the Board. 

CONSULTATION/ADVERTISING: 

The advertising and selection process will be undertaken across a variety of City platforms including, 
website, social media, recruitment sites, newspaper, etc. 

LEGAL/POLICY: 

The role of the Board is established in the Association’s Constitution.  Eligibility to be a member of the Board 
is governed by section 39 of the Associations Incorporations Act 2015, which states: 
 
39. Persons who are not to be members of management committee 
 
(1) Subject to section 40, this section applies to the following persons — 
 

(a) a person who is, according to the Interpretation Act 1984 section 13D, a bankrupt or person 
whose affairs are under insolvency laws; 

(b) a person who has been convicted, within or outside the State, of —  
(i) an indictable offence in relation to the promotion, formation or management of a body 

corporate; or 
(ii) an offence involving fraud or dishonesty punishable by imprisonment for a period of  

not less than 3 months; or 
(iii) an offence under Division 3 or section 127. 

 
(2) A person to whom this section applies must not, without leave of the Commissioner, accept an 

appointment or act as a member of a management committee of an incorporated association. 
 
Penalty: a fine of $10 000. 

RISK MANAGEMENT IMPLICATIONS: 

Low: If Council appoints the two Board Members at its Ordinary Meeting on 16 November 2021, they will be 
available to attend the next scheduled Annual General meeting on 25 November 2021. 

STRATEGIC IMPLICATIONS: 

In keeping with the City’s Strategic Community Plan 2018-2028, the following Outcome states: 
 
“Connected Community 
 
We have enhanced opportunities for our community to build relationships and connections with each other and 
the City.” 

SUSTAINABILITY IMPLICATIONS: 

Not applicable. 

FINANCIAL/BUDGET IMPLICATIONS: 

Leederville Gardens Board Members are not remunerated. The City will incur the cost for advertising the 
vacancies and conducting the necessary Police, financial and other regulatory checks. 
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