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9.8 ARTS REBOUND: TOWN CENTRE ARTWORKS - CONCEPT DESIGN PROPOSALS 

Attachments: 1. Arts Rebound: Town Centre Artworks - EOI
2. Arts Rebound: Town Centre Artworks - Artwork Brief
3. Arts Rebound Concept Design Proposal Submissions - Assessments -

Confidential
4. William Street Town Centre Arts Rebound Concept Design Proposal -

Confidential
5. Leederville Town Centre Arts Rebound Concept Design Proposal -

Confidential

RECOMMENDATION: 

That Council: 

1. NOTES the assessments of the Arts Rebound: Town Centre Artworks Concept Design
Proposal submissions included as Attachment 3; and

2. ENDORSES the:

2.1 William Street Town Centre Arts Rebound Concept Design Proposal for design
development, fabrication and installation with the associated cost of $215,000, as 
recommended by the Assessment Panel, and detailed in Confidential Attachment 4; 
and 

2.2 Leederville Town Centre Arts Rebound Concept Design Proposal for design 
development, fabrication and installation with the associated cost of $80,000, as 
recommended by the Assessment Panel, and detailed in Confidential Attachment 5. 

PURPOSE OF REPORT: 

To consider endorsing the William Street Town Centre and Leederville Town Centre Arts Rebound Concept 
Design Proposals, included as Attachment 4 and 5, as recommended by the Assessment Panel (Panel) for 
the Arts Rebound: Town Centre Artworks public art commission project. 

BACKGROUND: 

On 30 March 2020 at its Special Council Meeting, Council approved the establishment of an Arts Relief 
Working Group, with the purpose of providing advice to the COVID-19 Relief and Recovery Committee 
(Committee) or Council. At this time, Council also approved $500,000 from the City’s Percent for Art 
cash-in-lieu reserve to be used to develop projects that provide local artists and creative industries relief from 
the impact of COVID-19. These projects are collectively referenced as the COVID-19 Arts Relief project. 

On 15 September 2020 at its Ordinary Meeting, Council endorsed the City of Vincent Rebound Plan 
(Rebound Plan), as an addendum to the COVID-19 Relief & Recovery Strategy. The Rebound Plan included 
Action 1.6 - Enhance the public realm through improved development outcomes and the incorporation of 
cultural infrastructure and activation and the following associated deliverables: 

• complete phase 1 of the COVID-19 Arts Relief Grant funding; and
• launch phase 2 (Major Public Artwork) of the COVID-19 Arts Relief Grant funding.

A total of $151,300 was expended on Phase 1 of the of the COVID-19 Arts Relief Grant funding initiative. 
Grants ranged from $655 to $24,180 and funded 16 creative projects across visual arts, gaming, creative 
writing and musical and theatrical performance. 

On 27 October 2020, a draft Expression of Interest (EOI) document for phase 2 (Major Public Artwork) of the 
COVID-19 Arts Relief Grant funding was presented at Council Workshop for feedback prior to being further 
developed with the Arts Relief Working Group. 
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On 1 December 2020, Item 7.2 Arts Relief Working Group – Closure Report was presented to the 
Committee. The Committee determined as follows: 
 
“3. APPROVES the amendment of the action entitled “Launch Phase 2 (Major Public Artwork) of the 

COVID-19 Arts Relief Grant funding” in the City of Vincent Rebound Plan, to “Launch Phase 2 
(Medium Scale Town Centre Artworks) of the COVID-19 Arts Relief Grant funding”. 

 
4. REQUESTS Administration to prepare an EOI with proposed locations for the Medium Scale Town 

Centre Artworks, with advice from the Arts Advisory Group, for presentation to Council no later than 
March 2021.” 

 
On 24 February 2021, a draft EOI document for the medium scale town centre artworks, including proposed 
locations, was presented to the Rebound Roundtable and the Arts Advisory Group (AAG). Based on 
feedback received the draft EOI was updated and presented at the 13 April 2021 Council Workshop. 
Following feedback, the draft EOI was further refined and the project name updated from ‘Phase 2 (Medium 
Scale Town Centre Artworks) COVID-19 Arts Relief Grant funding’ to ‘Arts Rebound: Town Centre Artworks’. 
 
In May 2021 the Rebound Plan Implementation Framework was updated to reflect the new project name. 
On 22 June 2021 at its Ordinary Meeting, Council noted the quarterly update on the Rebound Plan and the 
Rebound Plan Implementation Framework which included the renaming of the Medium Scale Town Centre 
Artworks project to ‘Arts Rebound: Town Centre Artworks’. 
 
The revised draft EOI was provided to the AAG and relevant town teams. This was further discussed at the 
19 May 2021 AAG meeting and final feedback was received and incorporated into the EOI document. 
 
On 22 June 2021 at its Ordinary Meeting, Council endorsed the Arts Rebound: Town Centre Artworks EOI 
(carried en bloc) for the purpose of advertising, included as Attachment 1. 

DETAILS: 

The Arts Rebound: Town Centre Artworks EOI was advertised on 21 July 2021, inviting submissions by 
1 September 2021. A total of 14 submissions were received for the William Street Town Centre location, and 
11 submissions were received for the Leederville Town Centre location. 
 
An Assessment Panel (Panel) was formed with members highly experienced in a variety of aspects within 
the public art sector. The Panel shortlisted three applicants for each location, which were shared with Council 
Members on 24 September 2021. 
 
The procurement plan was amended at this time to seek Council’s endorsement of the Panel’s final 
recommendations at an Ordinary Council Meeting, before the successful applicants are appointed to 
progress the commissions. The EOI document was updated to include the amended project plan and 
timeline and was issued to shortlisted applicants as the Artwork Brief, included as Attachment 2. 
 
The six shortlisted applicants were invited to develop concept design proposals, to be submitted on 
16 November 2021 and presented to the Panel on 17 and 18 November 2021. Following the presentations, 
the concept design proposals were assessed by the Panel against the criteria outlined in the Artwork Brief 
including: 
 
• Concept: the artwork is designed by an artist/team that shows strong vision and innovation, with a 

proven ability to deliver excellent craftsmanship. The proposed artwork is unique and provides an 
opportunity for public engagement. (30 percent); 

• Context: the artwork is site specific and considers the themes outlined in the Artwork Brief. (30 percent); 
• Public safety and access: the artwork is accessible for people of all abilities and is designed, 

constructed and installed with best practice risk management so that the artwork does not present a 
hazard to public safety. (20 percent); 

• Longevity: the artwork is designed to be structurally sound and resistant to theft, vandalism, weathering, 
and excessive maintenance. (20 percent). 

 
The Panel’s scores and comments for each of the concept design proposals are included as confidential 
Attachment 3. 
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The Panel’s recommended concept design for the William Street Town Centre location is included as 
confidential Attachment 4, and the recommended concept design for the Leederville Town Centre location is 
included as confidential Attachment 5. 

CONSULTATION/ADVERTISING: 

The EOI document, including locations and public art types to be commissioned, was reviewed between 
February 2021 and June 2021 by the Arts Advisory Group, Council Members, and relevant town teams to 
ensure all parties had the opportunity to provide input and feedback. The EOI document received historical 
and contextual site information from the Local History Centre and was reviewed by the City’s Engineering 
and Procurement teams. 
 
Community opinions on public artworks are diverse, objective and often passionate, so pre-procurement 
consultation specific to this project was limited to Council Members, the Arts Advisory Group and relevant 
town teams. 
 
Previous feedback obtained from the community in relation to other recent public arts projects was 
referenced in the EOI and played an important role in the project planning period. 
 
A strong communications plan will support the build and installation of the artwork, including regular 
community updates providing insight into the artist’s concept and approach, and the artwork’s progress and 
thematic references. The City will organise artist talks once artworks are installed, to create the opportunity 
for interested community members to hear from the artists, ask questions, and feel a sense of ownership 
over the public artworks. 

LEGAL/POLICY: 

• Policy No. 3.10.7 – Art Collection; 
• Policy No. 3.10.8 – Public Art; and 
• Policy No. 7.5.13 – Percent for Art Policy. 
 
The draft commission contract was provided to all shortlisted artists and there were no queries or requests 
for changes. The contract template was acquired from Arts Law and adapted to suit the City of Vincent’s 
processes and policies. The contract represents best practice in commissioning public artworks. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to endorse the Panel’s recommended successful concept design proposals for 
the Arts Rebound: Town Centre Artworks public art commissions. 
 
The commission contract mitigates potential risks, with the artists taking responsibility for safe fabrication, 
installation, and minimising ongoing public risk. 
 
In the next phase of the project being design development, applicants will progress concept designs into a 
detailed design which will be reviewed by Main Roads to ensure no foreseeable risk to public safety. 
 
There is a risk that the community may not appreciate the artwork. Public perceptions are to be partly 
mitigated by the communications plan. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Connected Community 

An arts culture flourishes and is celebrated in the City of Vincent. 
We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
Our many cultures are celebrated. 
We recognise, engage and partner with the Whadjuk Noongar people and culture. 
We are an inclusive, accessible and equitable City for all. 
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Thriving Places 
 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
 
Sensitive Design 

Our built form character and heritage is protected and enhanced. 
Our planning framework supports quality design, sustainable urban built form and is responsive to our 
community and local context. 
 
Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024, however the Artwork Brief instructed applicants to use materials that are durable and 
weatherproof, and to design artworks that require minimal ongoing maintenance. Further consideration will 
be given to the sustainability of selected materials as the detailed design process progresses. 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased physical activity 

Artworks in the public realm increase vibrancy and improve the experience of an area, which results in 
increased physical activity as people like to enjoy the experience of the area on foot. Public art can also 
increase the mental health and wellbeing of users particularly when the artwork expresses the context, 
heritage and culture of the area as well as the people who live, work and play there. When people can 
identify with public artworks and spaces it creates a sense of belonging and connectivity. The artwork 
recommendations have been determined with consideration to achieving these objectives. 

FINANCIAL/BUDGET IMPLICATIONS: 

In June 2021, the proposed project budget was $280,000. This included $80,000 allocated to the Leederville 
Town Centre artwork, from the $80,173 attributed to Leederville in the Percent for Art cash-in-lieu reserve in 
June 2021, and $200,000 allocated to the William Street Town Centre artwork, from the $222,008 that was 
attributed to Perth in the Percent for Art cash-in-lieu reserve in June 2021. 
 
In August 2021, the ABC reported that demand in Western Australia’s construction sector had contributed to 
the prices of materials in Western Australian having increased by as much as 40 per cent. Given the size 
and scale of the William Street Town Centre artwork and to mitigate any risks associated with the 
implications this might have in relation to the artwork delivery timeframe, budget and scale, it is proposed 
that the $200,000 budget for the William Street Town Centre artwork be increased to the $215,000. This 
increase was a recommendation of the Panel based on recent experience in relation to artwork commissions 
and the sourcing and costs of materials in Western Australia. 
 
As at 31 October 2021, the Percent for Art cash-in-lieu reserve included $81,256.60 attributed to the suburb 
of Leederville and $223,455.65 attributed to the suburb of Perth. 
 
A similar budget recommendation was considered by the Panel in relation to the Leederville Town Centre 
artwork. However, as there will only be $1,256.60 available in the Leederville Percent for Art cash-in-lieu 
reserve following the use of $80,000, no increase to the Leederville Town Centre budget is proposed. This 
may result in the downscaling of the artwork during the detailed design phase of the project to ensure it can 
be accommodated within the $80,000 budget. 
 
Any marketing and community engagement related to the artworks will be met within the City’s existing 
operational budget. 
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COMMENTS: 

The City of Vincent recognises that COVID-19 has had and will continue to have a significant impact on the 
City’s arts community. Artists perform a vital role in Vincent and have provided immeasurable value to our 
communities. This project aims to support Vincent’s local arts industry and the broader Vincent community 
by delivering public realm artworks which encourage and support social interaction, creativity and vibrancy. 
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