ORDINARY COUNCIL MEETING AGENDA 14 DECEMBER 2021

1.7 FINANCIAL STATEMENTS AS AT 31 OCTOBER 2021

Attachments: 1. Financial Statements as at 31 October 2021

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 31 October 2021 as shown
in Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 31 October 2021.

BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

On 16 November 2021 Council approved the First Quarter Budget Review FY22, however these financial
statements do not yet reflect the revised budget 2021/22.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 31 October 2021: -

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-4

2. Statement of Comprehensive Income by Nature or Type Report 5

3. Net Current Funding Position 6

4. Summary of Income and Expenditure by Service Areas 7-18
5. Capital Expenditure including Funding graph and Capital Works Schedule 19-26
6. Cash Backed Reserves 27

7. Rating Information and Graph 28-29
8. Debtors Report 30

9. Beatty Park Leisure Centre Financial Position 31

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program (on page 1) is tracking higher than YTD budgeted revenue by $471,348 (6.5%). The
following items materially contributed to this position:

e Afavourable Variance of $371,182 due to budget phasing of rental/ lease properties income, a grant
received for the Local History Centre and an increase in administration fees, usage fees and charges
(Recreation and Culture).

e A favourable Variance of $267,021 due to higher than anticipated revenue collected from car parks and
kerbside parking (Transport).

e Anunfavourable Variance of $155,853 due to timing variance in issuing of food premises licences and
public buildings licences (Health).

Revenue by Nature or Type (on page 5) is tracking slightly higher than the YTD budgeted revenue by
$508,256 (1.2%). The following items materially contribute to this position:
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e Afavourable Variance of $403,728 due to higher than anticipated insurance premium recoups and a
grant received for the Local History Centre (Other Revenue).

Expenditure by Program (on page 1) is favourable, attributed by an under-spend of $2,870,963 (11.3%)

compared to the YTD budget. The following items materially contributed to this position:

e Afavourable variance of $1,048,418 mainly contributed by timing variances of programmes and events
under policy and place and works relating to waste collection and recycling services (Community
Amenities).

e Afavourable variance of $998,487 mainly contributed by timing variances of maintenance works at
various city facilities and various works in parks and reserves (Recreation and Culture).

e A favourable variance of $295,599 due to timing variances relating to Legal fees and subscription costs
and an under spend in staff training (Governance).

e A favourable variance of $136,633 mainly contributed by a timing variance relating to street tree
maintenance works (Transport).

Expenditure by Nature or Type (on page 5) is favourable, attributed by an under-spend of $2,870,964
(11.3%). The following items materially contributed to this position:

e There is an under-spend of $2,382,304 (15.9%) primarily attributed by timing variances of works and
reversal of accrual amounts relating to expenditure for works completed in the last financial year
(Materials and Contracts). The following items materially contributed to this position:

o  Operating projects within multiple areas of $570,269 relating to timed phasing of strategic planning
programs and leisure planning programs.

o Waste services of $561,967 relating to tipping, bulk verge & recycling costs.

o Maintenance works of $452,000 relating to building maintenance, various sites & street cleaning
works.

o  Vehicle maintenance costs of $125,000 relating to fuel and repairs.

e  There is an under-spend of $193,026 contributed by cumulative timing variances of works across
multiple areas that are individually immaterial. (Other expenditure)

e  Employee costs reflect a favourable variance of $164,232 mainly attributed to the following items:

o Vacant staff positions within business units yet to be filled.

o Under spend in staff training courses compared to budget

o  Savings at Beatty Park because of delay in opening of the new swimming pool resulting in less
than anticipated required staff.

e There is an under-spend of $148,824 contributed by cumulative timing variances of various utilities.
(Utility charges)

Surplus Position — Year End 2020/2021

The surplus position brought forward at the beginning of 2021/2022 (from Year End 2020/2021) is
$7,730,738, compared to the adopted budget amount of $5,166,974. The actual opening surplus figure will
be adjusted once the year audit has been finalised in November 2021.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Program Report (Note 1 Page 1-4)

This statement of financial activity shows operating revenue and expenditure classified by Program

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 5)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.
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3. Net Current Funding Position (Note 3 Page 6)
‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.
4. Summary of Income and Expenditure by Service Areas (Note 4 Page 7-18)
This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.
5. Capital Expenditure and Funding Summary (Note 5 Page 19 - 26)
Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works.
Revised Budget ¥TDi ¥TD Remaining
Budget Actual Budget
$ $ $ “
Land and Buildings 9 328 220 1,961,182 1,046,715 23.8%
Infrastructure Assets 7,831,761 1,576,961 1,713,323 78.1%
Plant and Equipment 2991056 35,000 721 97 4%
Furniture and Equipment 2007 673 190,000 160,052 92.0%
Total 22,158,710 3,763,143 2,997,302 86.5%
Revised Budget ¥YTD ¥TD Remaining
FUMNDING Budget Actual Budget
$ $ $ b
Cwn Source Funding - Municipal 10,240 502 2058143 1,967 867 a30.8%
Zash Backed Resenves 3,365,850 1,705,000 669,249 30.1%
Capital Grant and Contribution 7,249 525 ] 112,847 98.4%
Other (DisposalsTrade In) 1,302,833 ] 247 3349 31.0%
Total 22.158,710 3,763,143 2,847,302 86.5%
The full capital works program is listed in detail in Note 5 in Attachment 1.
6. Cash Backed Reserves (Note 6 Page 27)
The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The provisional balance at 31 October 2021 is
$11,969,709.
7. Rating Information (Note 7 Page 28 -29)

The notices for rates and charges levied for 2021/22 were issued on 22 July 2021. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:

Due Date
First Instalment 27 August 2021
Second Instalment 29 October 2021
Third Instalment 7 January 2022
Fourth Instalment 11 March 2022

Rates for 2021/22 were raised on 7July 2021 after the adoption of the budget.

There has been a stronger than expected uptake of instalment payment options, which has resulted
in lower collectables, and higher instalment fees.
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10.

The outstanding rates debtors balance at 31 October 2021 was $12,724,083, excluding deferred
rates of $108,919.

The outstanding rates percentage at 31 October 2021 was 31.5% compared to 40.96% for the
similar period last year, noting rates in 2020/21 were raised in August 2020 as compared to July
2021 for the current financial year.

Receivables (Note 8 Page 30)

Total trade and other receivables at 31 October 2021 were $2,529,919.
Below is a summary of the significant items with an outstanding balance over 90 days:

e  $1,458,515 relates to unpaid infringements (plus costs) over 90 days. Infringements that remain
unpaid for more than two months are referred to the Fines Enforcement Registry (FER), which
then collects the outstanding balance on behalf of the City for a fee.

$971,183 of the unpaid infringements have been transferred to long-term infringement debtors
(non-current portion).

As a result, a doubtful debts provision has also been raised for:

- $181,310 has been provided for doubtful debt (Current — Up to 12 months).

- $194,671 has been provided for doubtful debt (non-Current. Over 12 months). This complies
with Australian Accounting standard (AASB 9).

- The debtors provision for the 2020/21 financials will be reviewed during the year end audit
process.

e $232,426 relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked: or
b) Midnight, 1 May 2023.

e Tenancy related debts have been dealt with in accordance with the direction approved by the
City’s COVID-19 Committee.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

Beatty Park Leisure Centre — Financial Position report (Note 9 Page 31)

As of 31 October 2021, the Centre’s operating surplus position was $523,293 (excluding
depreciation) compared to the YTD budgeted surplus amount of $111,950.

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
the year-to-date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2021/2022 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).

In accordance with the above, all material variances as of 31 October 2021 have been detailed in the
variance comments report in Attachment 1.
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CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

The June provisional monthly financials are still to be finalised and audited. Once the audit has been
completed this will be presented to Council and will result in the opening balances being updated.
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14 DECEMBER 2021

CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY

BY PROGRAM

FOR THE PERIOD ENDED 31 OCTOBER 2021

Opening Funding Surplus/{Deficit)

Revenue from operating activities
Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Seivices

Expenditure from operating activities
Governance

General Purpese Funding
Law, Order and Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Sevices

Add Deferred Rates Adjustment

Add Back Depreciation

Adjust (Profit)/Loss on Asset Disposal
Restricted Unspent Grant

Amount attributable to operating activities

Investing Activities

Mon-operaling Grants, lies and C it
Purchase Property, Plant and Equipment
Purchase Infrastructure Assets

Proceeds from Joint Venture Operalions
Proceeds frem Disposal of Assefs

Amount aftributable to investing activities

Financing Activities

Proceeds from Self Supporting Loan
Principal elements of finance lease payments
Repayment of Debentures

Proceeds from New Debentures

Transfer to Reserves

Transfer from Reserves

A t attri to ing activities

Surplus{{Deficit) before general rates
Total amount raised from general rates
Closing Funding SurplusiDeficit)

Adopted ¥TD YTD ¥TD ¥TD
Budget Budget Actual Variance  Variance
2021122 300 3002

3 $ $ ] o

5,166,974 5,166,974 7,730,738 2,563,764 49,6%

57,050 25,778 12341 (12,835) (49.8%)
1,406,000 622 549 660 960 38,111 &.1%

308,082 107,220 83,050 (24,170 (22.5%)

336,542 263,124 107,271 (155,853)  (59.2%)

139,094 50,783 62,782 12,019 23.7%

637,194 276,773 275704 (1,068) (0.4%)

9,432,058 2,896 459 3267 641 3rt1e2 12.8%
8,829,651 2,798,089 3065110 267,021 9,58
278,425 90 647 84,581 (8,066} (6.7%)
1,347,125 117,695 100,703 (16,892} (14.4%)
22,771,201 7,249 395 7720743 471,348 6.5%
(3,143 338) (1,041.5886) (745 987) 295,589 (28.4%)
(716,799) (269 955) (222,848) 47,107 (17.4%)
(4,568,291) (1,370,781) (1,260 887) 109,854 (8.0%)
(1,768,032) (558.051) (455,029) 103,022 (18.5%)
(389,312) (73,158) (30,409) 42,749 (58.4%)
(24,676,227) (13,469.046) (12,420,628) 1,048,418 (7.8%)
(26,050,709) (B,567,947) (5,569 460) 998 487 (15.2%)
(B,716,982) (1,499,557) (1.362,894) 136,663 (9.1%)
(625,753) (189319 {155,687 33,632 (17.8%)
(2,211, 484) (347.908) (292 514) 55,392 (15.9%)
(72,877.927) (25,387 ,308) (22,516,343) 2,870,963 (11.3%)
i} L} 14,101 14,101 0.0%
14,068 923 0 0 o 0.0%
(1,890,054} 0 0 [ 0.0%
12,178 869 L] 14,101 14,101 0.0%
(37,927,857) (18,137,911) (14,781,499) 3,356,412 (18.5%)
7,249 525 L] 112,847 112,847 0.0%
(14,508, 449) (2,186 182) (1,329,293) 856,880 (39.2%)
(7,650.261) (1.576.961) (1.668,009) 191,048} 5.8%
833,333 0 o o 0.0%
1,302,833 L] 247,335 247 339 0.0%
(12,773,019) (3,763,143) (2,637,116) 1,126,027 (29.9%)
o a o o 0.0%
(92,839) {46.420) (46,419) 1 (0,0%:)
(1,366,872) (273,570) (273.572) 2) 0.0%
8,368 365 7,500,000 7083333 (416,667} (5.6%)
(3,190,415) (769.905) (1,098 986) (329,081} 427%
5,177,037 681,539 681,324 (215) (0.0%)
8,895,277 7,001,644 6,345,680 (745,964}  (10.5%)
{36,638,625) (9,642,436) (3.342,197) 6,300,239 (65.3%)
36,745 248 36,598,955 36,635,864 36,909 0.1%
106,623 26,956,519 33,293,667 6,337,148 23.5%
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CITY OF VINCENT .é*qk
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY 4 f
BY PROGRAM - GRAPH * _V

AS AT 31 OCT 2021

Operating Revenue 2021-2022
Actual vs Budget YTD Variance
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CITY OF VINCENT

NOTE 1 - CAPITAL EXPENDITURE PROGRAM

WATERFALL GRAPH
AS AT 31 OCT 201
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CITY OF VINCENT

NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE

FOR THE PERIOD ENDED 31 OCTOBER 2021

Adopted YTD Y10 Yip Y10
Budget Budget Actual Variance Variance
2021122 311012021 311102021
$ $ § $ %
Revenue
Rates 36,745,248 36,598,955 36,635,864 36,909 01%
Operating Grants, Subsidies and Contributions. 810,383 225,292 232710 7,418 33%
Fees and Charges 18,429,368 6,391,995 6,425,892 33,897 0.5%
Interest Earnings 503,000 249,806 276,110 26,304 10.5%
Other Revenue 1.133,174 382,302 786,030 403,728 105.6%
57.621,173 43,848,350 44,356 606 508,256 12%
Expenses
Employee Costs (26,815,330) {8,467,702) {8,303 470) 164,232 (1.9%)
Materials and Conltracts (27,146,539) (14,972,482) (12,590 178) 2,382,304 (15.9%)
Utility Charges (1,803,890) (635,027) (386,203) 148,824 (27.8%)
Depreciation on Non-Current Assets (14,068,923) 0 o 0 0.0%
Interest Expenses (553,948) (130,459) (130,459) 0 (0.0%)
Insurance Expenses (604,121) (177,889) (195,312) (17,423) 9.8%
Other Expenditure (2,079,954) (1,103,747) (910,721) 193,026 (17.5%)
(72.872,705)  (25,387,308) (22,516 342) 2,870,964 (11.3%)
(15,251,532) 18,461,044 21,840,264 3,379,220 18.3%
Mon-operating Grants, Subsidies and Contributions 7,249,525 1] 112,847 112,847 0.0%
Profit on Disposal of Assets 1,061,943 0 0 0 0.0%
Loss on Disposal of Assets {5,222) 0 0 0 0.0%
Profit on Assets Held for Sale (TPRC Joint Venture) 833,333 0 0 0 0.0%
9.139,579 0 112,847 112,847 0.0%
Net result 6,111,953) 18,461,044 21,953,111 3,492,067 18.9%
Other comprehensive income
iterns that will not be reclassified subsequently to profit or loss
Total comprehensive income {6,111,953) 18,461,044 21,953,111 3,492,067 18.9%
5

Iltem 11.7- Attachment 1 Page 10



ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT Pl .
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY C‘?JV

NOTE 2 - NETCURRENT FUNDING POSITION
FOR THE PERIOD ENDED 31 OCTOBER 2021

Note YTD Actual FY Actual
3110/2021 30/06/2021
$ $
Current Assets
Cash Unrestricted 27,071,581 12 886 414
Cash Restricted 11,969,709 11,552,048
Investments 11,000 11,000
Receivables - Rates T 12,724,083 1,512,805
Receivables - Other a 2529919 2,199,337
Inventories 233 969 155,581
54 540,261 28,357 185
Less: Current Liabilities
Payables (6,890,796} (6,370,465)
Provisions - employee (4,664 B33} (4,687 637)
(11,555 629) {11,058 152)
Unadjusted Net Current Assets 42,984,632 17,299,033
Adjustments and exclusions permitted by FM Reg 32
Less. Reserves - restricled cash & (11,965 709} {11.552,048)
Less: Restricted- Sundry Debiors| Mon-Operating Grant) b o
Less: Shares transferred from non cument assel {11,000) (11,000}
Add: Current portion of leng term borrowings 1,236,841 930,732
Add: Infringement Debtors transferred to non current asset 971,183 a71,183
Add; Current partion of long term finance lease liabilties 81,720 92,839
(9,690 965} (%568 295)
Adjusted Net Current Assets 33,293,667 7,730,738
6
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adapted Budge? ¥TD Budpet ¥TD Actual
202021 1NoF0gt nnmEen
it Exeoutive Office
01000 - Choat Exsaullve O#foar
Wxpanditure
Empieyes Costs aerer 29508 e
Intemal Allecaticns 6,547 4558 4128
Intemal Recciery (s0a8zal (188240
Materlas ane Sontcts 148200 23,881
Cmer sinyon Comn 2362 5782
Crar Expetature T gee lux
Expenditurs Totat 2 ] o
01600 - Cheat Exesutive CMase Total ] ] )

01005 - Membass Of Counall

apandibure
Empicyes Cesty (e
Infemal Allecaticzs 1462
Matesiais and Contcs 85432
Cfer Erpioyee Costy 3.555
e Txpenctune 1zars
Wxpanditurs Tatas 131061
1608 - Mombses O Geanall Telal 131,061
D101E - Human Rasourse
sneame
Relmessscenly (60,0001 576 14,638)
noome Tatal 60,0091 ) [ELET
Expanditurs
Empijee Costy 1,019,588 274,385
Infemal Alkzatises 7952 To82
Intemal Reccoery e LT Hn e
Maleslais ana Sontmes 19,898 25,858 mEE
e Emainyee Cost 14,600 8532 41502
Ciner Expendiure 6,38 1
Expanditure Tabs! 40,000 483
101k - Hisman Rassures Tolal a 0 @

01920 - Informatan Tesnnoogy

Expenditurs
Empinjee Costs 575,384 181582
Intemal Allecatisss 2,850 8317
Intemal Rezcuery 22306 R
Materiss ana Sontach 1847028 LR
Cires Erpinyee Coshh 2980 1,320 a
Cmer Expenciure 208 &8 ]
Expanditurs Total [ ] ]
01920 - Infarmakon Teshnotagy Tods! ] ] L]
01026 - Raaceds Managemant
nvoms
Fees and Charges (3001 (16 141067
Enwoms Total (a00) [Z 12208}
Wxpandibire
Employes Cesty 306,855
Intemal Alkcatices 10,250
Intemal Recovery (am2zEs
Mmenas an Sontact 5,450
et Beslsyee Cov 204 ]
Direr Expendiure ] ] “w
Expandlturs Tatal 200 100 8106
01226 - Reoorde Managomard Total [ ] °

01030 - Sustasmabiitty ard Enviranmast
Wspanditure
Empicyee Cests 225,948 T1.263

Imemal Allecatiors 32,718

Materluis ana Contracts 16,568
Cemar Irgioye Covts 500 Ll
Hxpendibure Talas 121,140 LALALS
01050 - Bustainabliity and Environmant
Tedal 418,112 521,148 118184
Crisf Exesutive Office Tatal 1,000,741 206 487 MuTHE

YT variance

i1
1428}
133048
178

19

LRI
{143,267}

2104
nean

1348}

12427

121,00%)
°

264841
1262144}

1

18,006
18,008}

(.87

1500}
4,005)

4,885}
{14,262}

% Varlance Varlance Commantary

7
53%|
(2435 TIMiRg variance on elschion epenses,

“7.2%)
38 4%
1623%]
(B2 2%

81 %) 520K Bming variance on cznvelnk parerial leave paymenss.

(L]

RS
3%
o
©2%)
1445
3120
B1.3%]
oo

01w
%)
(36.0%)

(40.0%1 Beiget chaning varlance In relelin 12 setware Jeanse sxpenses
which b 1o b8 scuvied Suilsg Eudgel meyiew

(1606
(100.0%)

0%

BOCE 0%
BO0EG%

635
4151
1.3%)

(53.4%]
TN
160.0%

B,008.0%

w0
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ORDINARY COUNCIL MEETING

14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adapted Budge? ¥TD Budpet VIO Actual  YTD Varlance “ Vartance Variance Commentary
07T NnoFon NN
Gommunity and Business larvioes
01936 - Diraster Communily and Business
sarvioes
Hapanditure

Empayes Soste 08,284 .
Intemal Ajkc<aiices 1,821 1o
Imtzmal Recavery EETETE Bt
Mmteria and Santracts ES

Comar Iresioyee Costs

G Bepereture B3 ‘
Expenditure Tala ] ] ] o
01936 - Diretor Cammunity and Businsts
sarvines Total ] ] ) ] (123
01040 - Customar Serviaas Cantre
Wxpanditare
Empoee Sosts ea7.308 21582 1ea5ET 182,208 124.1%) Favourable varance s less sasusl sttt ere requbed, Tre excess
bugiget i be yses tor the marketing feam
Intemal Ak<atices 4738 T 203
Intemal Recevery i (17,209 Ty
Materlas ang Sontmcs 16,300 5,432 sz80 1153
Girer Empinyee Costr 5,804 3,288 0 13,268
Civer Expenciure 6,660 3332 1582 11,780
Wpanibrs Tola ] ] ] L]
01040 . Customar Services Canirs Tatal ] ] a L con
D104E - Mingaris and Tamala Fars
tnoama
Fees ot Shages. (810001 132,887) I
Relmzusenents s e 33.7% THMIG variance reiating %o wihoking lax reimbursement.
insame Tatal {141,000] 128847 183,883 CE
Expanditurs
prE— 50 i 4 P (10 05 TIMIg variance on the payeoent of the Tacsin Fark rates natice.
Expanditure Tatal 23,000 42,000 e {az2,000p 190.0%)
Q1046 - Mindarie and Tamala Park Total i100,609) 4T FLLR L LR
21060 - Rabee
inoama
Feas and Shames (285,000 (190,543 197,786 1223 CE
Inferest Escnings 1303,0001 207.4%5) 239,832 132,333} 16.6% Acdiliansl fee revenue cus bo mcre Tale payers electing o1 the
Fimimers GRion and Fale SmGGIInG S26GN for the FayTent of rates.
Te e adjisted during busge teview.
Rates {38,745, 2¢8) (36 858855 (36,635, 864) 136,808) o
Reimausements (100001 000 o oo (100.0%)
Fnsama Tatal 37,320,248 (28998,557) 137087482 188, £85) [+
Mxpanditare
Ericies Costy FL R e 3%
Intemal Allecaticns 184,237 2%
Viafarisioard Gonidh BN (32 72 3256 Iming yarlance on fasclsl harashle water sipenses
imer Ieplesee Cev [} ] = 1600t
Gomar fxpenature s 1 H E 20414
Expanditurs Totas 718,798 268,066 222,848 aT00m) (17.4%)
01060 - Rabet Total {58,600 448 (aE TR [38.544,814) 116,672} e
10EE - Insurance and Genaral Furoosn
nsame
Fees and Shages (30,008 e 137, 394) W [
Grants and Susskies 1570,000) (142,800} (135,880 13,180 a3
Interest Eaenings ;2000001 (22207 126,278 eozs 1435
Cirer Reverwes (20,0001 ] o © a0
Relreasesanls (750001 (e 2,280 e (55 349 Lowerihan expecied insurance claims.
rnsarea Teolal 03,598) 17 434 1331,043) wre ]
Expanditurs
Insseance Expenses ecd, EERTH 17422
Inteimal Receoery 06,1211 12007021 195,324 78
et Reprnature 4,060 2379 B
Expenditure Talas 000 (20,6341 482

1066 - Inwuranoe and Genarsl Purncss
Total (808,000]

12a1,164) sa.8a 20.8%)
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ORDINARY COUNCIL MEETING

14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

01080 - Finanolal Sarvies
inpoms
Ctar Reveroes
Imoanee Tolal

Expanditurs
Empicyee Costs

Intemal Alczaiices

Intemal Reecevers
Materlas ancl Santracts

Cffer Employee Costs
Caner Expenature
Expanditurs Total
010860 - Finanolal Sasvions Telal

D154E - Reo Cantre | Beafly Pak
mome
Coniroulicns
Fees and Chames.

Inteinal Akcatiors
Imemal Recovery
ctner Revenues
ReImausements

impome Total

Wxpandibite
Depreciston
Empiayee Costs
Interest Expenses
Intemal Alk<alicrs
Intemal Recevery
Mumieris's sna Contract

Crer Ermiojee Costs
Samer Expenature

Ulines
Expanditurs Total

0196E - Rao Cantre | Beally Park Tolal

1970 - Markeding and Communioatian
Expanditurs
Ermsicyes ety
Internal Allecatices
Muterlas ancl Cantracts

Caner Erpinpee Costs
e Expencture

Espanditure Total
01078 - Markefing snd Cammunlastian
Todal

1076 - Arl & Gudure
Expenditurs
Materlas snc Cantracs
Expandibirs Tatal
Q1076 . A & Cusurn Tedal

01080 - Communtly Fatnersnip

Bearts and Sussides
oo Total

Espanditurs
Emsicyee Cosls

Imemal Allecations
Muterlas ancl Santracts
Comar Erplope Covts
Enes Expenciure

Expanditurs Tatal

01280 - Communily Pastnersalp Total

Adapted Budge?
07T

8,860
£0,500

12,785850)

478980
o

386

17,218.7471

1206,772
1817848

30604
4,736,356

53,5851
1417870

36,278
234,683

420,000
2.318,103

401,388

ap22
304,500

3,566
140,200

1,436,492

1436,

2

30,000
0,000
0,000

(501
(aTEE
(26,228

1,126,280

1,099,004

YED Budget YTD Actual
1NoF0gt w1
@38 174m;

(Bl (v}
352388

13823

e

50,429

230
168
o
L) e
e

362 308)

[LERR: = [} 4347
31,900 1183788
7670 118,322}

(23B02FD) (2.472,384)

a a
1,237,002
58,255

S7B.635 1088411

BEAIS) 963,031

588,412 394269
18424
75857

140,000 2415

1,288,342 1,M9.071

mse 1632,293)
217293 250

[E0
00
2.z00 AL
33,088 0288
az2,526 HETTE
22,626 MBI
10,000 e
10,000 L
1,000 r
o 2z
1eaTE 14,26)
g
152,692 128,458
70,965 63,515
04,435 EBB3L
4
LR H i
368,801 62,374
260,326 247 BET

YT variance

520}
BT

187,885}
aman

ant sanp

160,193}

023}
132,803

18,7eT)

(T,

18,383,
18,363}
RLETE

14,08

124,236

{7,450}
145,502

1,073
138,144

(1,827}

{102,488}

warlance Commantary

A
A%

340.5% - 325K valustion fees paid which elates i the previus firanclal e
Te ke adjissled In e Aeel Suspe! revit
. s imdhid

3055

TE0%|

iB44%]
LT

2T

(13.4%] Tre cpening of e rew swimming ool was delayed, resuling
reducea admission fees and merchancise sales. To be agusted
durireg Tuksget review, For a delalled restdoan of the offenert
serine lines, Flewse refer 1o the Beatty ars recort

B1zm
LY

T
1%

ae
©4%)
cos
EEY
s
(33.0%1 - $105K 1ming variance on frnilure and eculpment Darchases for
fetall coerations.
- 325K consutant fees rct et requied.
= $15Kming variance on cleasing exsenses for e Beally Park
Bubsng
= $UAK fiming varince on Rehtute 850 eaupment puchases for
genen sptratiens
- 3§22k cenitachins expanses fer sumblng werks not val ieguired
(3186} Sxatgel phasing vailanze cn mallesAnce espenses for lha
Bratty Park butising
= Crher rees ae ahidualy immalerisl
- Fer g detaied meakzown of Ihe difent senice (nes, please refer
1o the Bealty Fack ieperl,

Favourable variance on waser and elecirichy sxpenses due o the
{E2.8%] delay in Ihe cpenkng of e new Rool

£141%)

A%

B0
11618
[75.C%1 526K timing variance melsting to materisis and coniracts for Town

3LO%)

ting varance om il relatices sipanzes,
- Cher varlances mdhvigusty Immaneriel,

[RLE]

[RLE

000
TR
7%

%] Favawatle varance gue ie yacant pestions mat were in ihe srecess
(1053
{42 78] THTING vaRance of pragrammes and events

Bs L]
(99 gy TG varlance rriating o docatiamapomarshios

4180

282%]
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adopted Budged ¥T0 Budpet YTD Actual ¥TD Varlancs warlance Commantary
202021 1NoF0gt w1
D10EE - Livrary Bervloes
Inooma
Feus and Sharges mssal zes " 13,338 1
Grants and Suzsidies #901 [ 136,836) 130,680} 1430w Bt Ncome ko e adlused dudng bikiget ieview,
Cines Revenues (000 (E8H) 13,148} 12472} e 1%
tneame Total (11.380) [ELE 140,228 138,528} BE4 1%
Expanditre
Empicyen Sosts #acre e ek n.a%)
Intemal Allecaticns 442,908 123038 [
Materivs ana Contacs 25,250 =g 1155
Girer Emcijee Cost g100 (85151
Civer Expengiure 14,708 ) (35.2%)
Expanditure Tatal 1.456,428 HIETHE 1E1%]
01086 - Limrary Servioes Toful 131078 TR ABD 2a%)
01680 - Benlos and Disability sorvioss
inoome
Fees and Chages 14,0091 01,333 11,9565 1558} 545
Grams ana Suzsiaes (2,000 [ a ™ (160601
insame Tatal 18,0001 (2,000 11,990 1 L]
Expanditurs
Malertas ane Contines 36,500 1,840 5555 28 @4.3%)
Crar fxpenanure %500 1658 1821 3 nam
Exptnditurs Tota ang0a 25,600 12,701} (2811
01080 - Benles and Disability sarvioss Total 14,600 1,608 &787 TR e
01006 - Laftus Communiy Cenfra
e
Fees ang Sharges {80001 (18333 133,043 5010} Ty
Fmsame Tatal (48,000) nenn 172142 18810} am
Expanditure
s Sasts % ] 1o
Malertas ares Cantiness 12686 ' (28 )
Cimer Eginyee St +,000 a R (160 0%
Caner Expendiurs soe 1242 1075 FEEEEY
untties 2500 1515 15,568 Tz
Expanditurs Totst 8,860 12,220 w540 {66801 (45.7%)
1086 - Laftus Bommunty Esnbra Tolal i0,8601 [ERIEN 14803) {20000 BRiW
Cammuntty arnd Businsss Sarviss Tats Jaz,028, 5441 (sEE18118) (8,499,007 {788,670} 22%
Infractrugturs and Envircnment
113k - Direater infrasirustis and
Enviranmant
Hixpenditute
Empiejes Caste e n5n 122,400 (B
Intemal Akecatices e sa72
Infemal Reccuery 1505,3411 [RECCERN
Materiss anc Sontiach 5805 030s asa.s Bucost phaskeg varlance for cansulling fess
Cerar Ersinyee oty 3548 13.24m)
Cines Expencture a " s} AL
Expenditure Totas 0 0 E) ° amw
01135 - Dirotor Infrasirunture and
Enviranmant Tolal ] ] ] ] cos
01140 Ranger darvions:adminisiration
Imsama
Centnautices {2,800 o ~eae
Fees and Crages 415001 w2 )
inoome Tatal 4,500] a1z 1827
Axpanditure
Empicyee Costs 2804,837 285,019 Ted 55 120,553} 112.6%) Vecan] posikea and Geiay i the hFig peoctss has residled = iess
than aniiciated empkyee sxpenses,
Infesest ieperme 100t ama w0 [ con
Infemal Allecatisns 1,302,674 188,341 385,383 123,038 B
Intemal Recovery 13,367 888 {1328.144) (anane =278 7.0%)
Maeniys B Cantmes 188,500 7,056 2718 £4.4% - 51 TKTMING VAPANCE £ AANDIE S ECUIBMERE BURased
- 8K gher an anticlpates spending on fegal fees. This fs b te
sdhsled duing the Bugel revles
- her aiences e Peivdualy mmaleisl
ey Evloyee Costs 434 21 21w
Cener Expenaiure 65,4900 1818 12881 (545
Expenditure Tota! 7,887 a7 {11,367 (1004%)
01140 - Ranger Sarvisesidministiation
Tolal 23,967 0,841 o 19,840} 10005

01146 - Ankmal Candral | Dog Pourd

oame
Fees and Charges (82,150 (384200 4,064} 3%
ineones Total (82,150 (28420) 134,088 111.9%]
Expenditire
Intemal Alk<atiens 2,988 70,080
Materlys and Commcs 23500 8077
Ces Expenaiure 00 285 23
Expenditure Total 292,968 8,202 12,0681
01145 - Animal Santral | Dog Beund Tats 200,306 an7R2 anarz 1350 2w
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adopted Budge! ¥TD Budpet YTO Actual  YTD Varlance Varlance Commentary
2070171 NnoFon w1
01160 . Lokl Laws and Abandonsd
Venizies
nsarme
Fess ana Chages {181,300 T 143,388 1818 3.3%)
Insnme Tatal {181,200] 150477 149,268) 1,818 (32%]
Expanditure
Intermal Atkecatisns 788,865 238,520 23 146,308] [
Hmtesine ana Sen 6660 a4 108 e 3%
thner Expenclurs c ] 78 & o0 o
Expenditure Tota! 74,808 240,514 224831 116,383 184%)
1160 - Looal Laws and Abandeoned
Venlolex Total 843,669 188,587 1I6.ETS {53,Tee} 3%
01168 - Communily and Tansly
Inaame
rants and Suosities (50,000 (1eg8x ] 16,668 (1008
inoams Total (60,000 [IEEEH] ] 1858 (100.0%)
Wpandibiry
Empejes Coste 82,114 16888 818 2.mi
Intemal Allecaticns 58 8,028 7488 (5]
Materlas ana Sontacs 2,380 12,581 50 1251} 158.6%]
Cmer Eminyee Cos EL 120 [ 1n2a (100.0%)
Expanditure Tobss 182,600 17,301 22040 116,312} 41.0%)
1166 - Communily and Zafaly Tats 132,003 20,605 22040 a6 av
01180 - Infringamant and Inspastorial
Conirol
inooms
Fees and Sharges 9827E) 1539354 EXEY B
ittt Revarets 8 i 11} 108
Inonma Terlal (896,296 133,67 o (]
Expanditurs
Depreciaton ] 9 ] o
Infeimal Alkcatizns 3283,007 596,608 531,943 154,855 (]
Materiss ana Sondinets saz.6ee Ana i 98388 15568 1aw
Ciret Expenaiure 186,500 503 13554 48,881 (77.5%) Timing en recelet o fine kagacant fees.
Expenditure Tota 4200 381 1,841,840 1,645,882 197,968} 18 4%
1190 - Infringamsen and indpsstarial
Contral Total 1,887,664 548,645 504,308 182,288} T

1186 - Car Parks and Keraaida
Inaame
Faas and Chasges BIB0E1E (1R (2120,638) a2, 17:9% Higher inan espected pariing tcuet revenue, To be adlinted duing
Busge evew,
I Tatal {6.360.E1E) HLEOETH) 12.126.638) 2274} Ry
Expenaitars
Depreciatan 32,640 0 a ]
Empicyee Soste 166,268 3330 14188
Mateslas ane Cantincts 163,822 ‘54,588 123518 120,181 < 517K ming varnce on rental proderty expenaes for Bavlee 31 Car
t,:\':‘:m:rmmum Incivualty i=material
Cener Experciure. HE S 147,501 118 BES 127,516} f1eTas) Lowet ihan &h eadpmen
Ulittes c a B sz 1e0.ce
Expandifure Total 1,373,477 236,378 264928 171,346} (2%)
S1185 - Car Parks and Kerosida Paraing
Tedal {8,077, 338) (1 ARTATY) 1,881,807) {ana 006} nve

01170 - Enginpering Design Sarvioes

meame
Contrisiticrs 578 iy T
[T — oo o 20060 (166 gag) TImieg variance on aduerising neame
Grants and Suzskies 1 o [ com
iwome Tolal (20.678) 17y 19,980 147.0%)
Expanditure
Depreciation 121,644 0 o ° a0
Empicee Coste 714,200 a8, s
Infemal Allecatiens 414,348 +14,800 5.3%)
Malerlas ane Sontmes 14,600 TR 7 ael (38191 = B3Tming varance oo Leedardie Chiisi=as fgh Fslabalicns.
= (4180 Evaiuel Ehasing vailanze on cooaubing fres
- e uBNECES EE TR MMAlENSL
Sner Erpinyee Cons w922 55,425 s 40879 AGETCY COMN INCUIED T fetalion 19 ANING 8 VaCart poIRGh, T Ce
mdhamied cuting ned busged review:
Cerer Expenature =800 5.000 s ERET 1%
Uties. TEG.ECC 263938 158721 a5 Takan Favoumble varance s emciachy ouls.
Expanditure Tutal 510,870 TR4, 604 668,350 {108,182} 1azw)
01170 . Engénsening Cuslgn Sarvions Total T30770 Tas,020 R TO3 RLLEELH ¥
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ORDINARY COUNCIL MEETING

14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adapted Budge! ¥TD Budpet

202021
01176 - City Bulldinge
Inooma
Eaninbutisns 209
Insama Talal 000l
Expenditurs
Emacyee Coste 365,183
Inteinal Atktalices 18,558
Matesins a0 Sanincs an.666
tiner Evclojee Couts 100
Expenditure Tota! R
01176 Clty Bulidinge Totst 15,238

01190 - Roads and Puslis Warks sdmin
oome
Comtributions
Fees and Crages.
Corer REverves

s Telal (68,000
Expenditurs
Empioyes Cosls #3674
Internal Alk<aties 253,035
Mateiles ana Sant 83,450
Comar Iresiosee Costs 4c,264
Coner Expendiure ]
Expanditure Tutal 1.420.422
01180 - Resde and Pusllo Warke Admin
Total 1.972,422

D118E - Parks and Enviranmaslal Gervioes

meama
Fees and Crages (90,157
ineome Tatal (B01ET]
Hxpanditare
Depreciasan 94,392
Ergicies sty 1¥a060
Intermal Aliccaticrs 182
Materisis nc Contcts 378280
Céner Emplojee Costs ¢
Uniites ]
Expanditure Total 865,174
1186 - Parks and Enviranmsental services
Todal 8,495,007

1NoF0gt

Wi

115,247

51,842
(]
1,700
176 4T
7,720

(14,238
54301
0
L)

140,188
174,883
16,851
13,430

243,683

228,784

(30.351)

130,351)

128

]
2,188,130

2,916,778

YTD Actual ¥TD Varlance # Vartance Varlance Commantary

w1

1523; - 23

[ " 2%
52,385 122,883} (12:9%] Favauratie variance s o the agency se cosh sudget eurently

usec te pay for he wacant peatin

14,034 7%

B 083

[ cow

01,278} (17.9%)

131,288} 1785

112,448} 1254 (112%)

15,844 38 72%

o [ Qo

113,289 1800 L

159,358

153,285
19441
1A

1287

362768

B34ATE 10885 EELY

M P (67 7o) A vasances are Indhviuaty Immateri
3,317 20608 7T
] o aow

B14526 LR (20.6%] « $AGK mactive mantenance cous for verges st yel maulned

Etive manienAnse S5 far e Pack nel yet requires
mctve mamlenace cost for local parks nel et requives
Actve manlEnANce casts far pars slresiacaoes et o

Kty wariance = maainienanes cosls fer Hyse Par
- $10k lBour costs fof reactive malrisnance cosls toe Brbanaia Rond
Reserve nct yed requiced

- (3185 Euaget phasing varlance on plansed malniensce for local
paiks

© AN EMmer vanances Balauary |

Hyse

= o oo
1088528 283,282 [20,6%) - $30K rmactve malmlenance costs for Hyce Fark not yet reaqures
- F28K Tming varance on res waterkg sxpenses for sveet Tees
maitenance

- $20K ming warance on programmes acd events
- $20K ming warlance on mainfenance costs far Money Sireel Trees
Surgery
15k Himing variance G tir aintenance far Litl Soccer Stacum
- 33K machive mainienance costs for Srilannia Road Resere nof yel
reguired
= 13Kt riance on mainfenance couls [Bore & Pusg) for
D) il Reserve.

1 rince oo raainlenance costs [Bare & Pusg) tor L

riance e cleaing iigh ot ways ainlenance
riance o alerials s for amest s,

- £10K tming variance en aintenance costs (Bore & Fumie) for Hide
Pek

- §135} Benget phasing
Erfianvie Road Reserve.
5: generai m street tr

ance an gensral mainlenance for

a3 &3 000w
12500 1T 100.0%
LTIET 1827.3131 AL
1,700,000 408,778} A=
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021

Adoptud Budgat ¥TD Budpet VIO Actual  YTD Varlance * Varlance Varlance Commentary
2070171 1NoF0gt NN
01180 Waln Servies
nvores
Centrouices (1200 (1,004 15,367 123} 334%
204 limieg vatance o0 wasle RrempL ki sevin hages
Faas and Chasges (t3zsen (124098 113,243 20855 118.8%)
1o 52 124,534 124802 74102% Favouratie yarance ieisong 19 recates ang micD ousiness snnus
Ctrer Reverues cranpes.
inonma Telai (138,700) (126433 13,906} 1%
Expenditurs
Depreciason 742 o 0o
Empieies Costy 161233 B1E4E 155 Varlance relutes Lo werkers campengalice Baments that s pending
[
Inferes: Expenses 104,673 ] 0 o
intemal sicaions 1,423,244
Inlemal Reseoery 1359,5051
Maleriss and Soniracts 1.819,711 8,534,732 “3417k variance on the reSource recovery fackEy payout which i o

be aciusiec cuting Dudget revies
=83 timing variance on wasie recycing costs.
“$764 varlance on wasie tioping costs to Ge reailocaled i he next
manth end

6K timing varlance onwsle precevsing for Bl vergs coleeien
= B2 MG WArMnCE Of Sragrami and ey

{§70) Eeagal Bhasng vaTisnce on A selieciion for suk venge
cetirchion

Ak emer

tanses sl il

Ctrer Erplojee Costs 16,676 1800
Crer Expenaiure 521,500 118,931}
Expanditure Totsl 16,792,192 0,720,045 1559,026) 2%
01193 Wakla Bersices Tolal 16,658,092 0,806,448 10,041,637 1683,911) %)
01185 - Warks Dopet
invomse
Gonirisulices 41,0001 HELE

inwoma Tatal 1,000 @ 1438 {11y

Expenditure
Empicyee Costs 148,620 53,830 33%)
Intemal Alk<alicrs 26,058 28,050 HE
Intemal Ressver {295,223 (31441 R
Maieras ane Son 6000 2,000 arem
Ctrer Eriginjee Cosh 2,860 (H) -]
Cmer Expenamre 400

Expanditurs Tofal 1,000

01196 - Warks Depot Tol

[l 0 il [}
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ORDINARY COUNCIL MEETING

14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021

01200 - Plant Oparating
Wapanibure
Depreciatan
Empiesee Cests
Imfemal Allccatiors.
Infemal Reccvery

i
Expenditure Tatal
11200 - Plant Oparating Tetal

e mrvd Santrazs

0121E - Pubis Works
Expanditure
Deprecistion
Empigjes Coats

Imemal fecovery
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ORDINARY COUNCIL MEETING
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 OCTOBER 2021
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 OCTOBER 2021
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT A’_ﬂk
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22 i ,".J‘ V
AS AT 31 OCTOBER 2021 i
CAPITAL EXPENDITURE Adopted YTD YTD YTD Variance

Budget Budget Actual Variance

2021122 Oct-21 Oct-21

s s s s %

Land and Buildings 9,328,220 1,961,182 1,046,715 (914, 467) (47%)
Infrastructure Assets 7,831,761 1,576,961 1,713,323 136,362 9%
Flant and Equipment 2,991,056 35,000 77,211 42211 121%
Furniture and Equipment 2,007,673 190,000 160,062 (29,948) (16%)
Total 22,158,710 3,763,143 2,997,302 (765,841) (20%)

e ?

Plant and Equipment L

Furniture and Equipment .

1] 500 1000 1500 2000 2500
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Budget Oet-215 Actual Oct-21 5

FUNDING Adopted YTD YTD YTD Variance

Budget Budget Actual Variance

202122 Oct-21 Oct21

S $ s § %

Own Source Funding - Municipal 10,240,502 2,058,143 1,967 867 (90,276) (4%)
Cash Backed Reserves 3,365,850 1,705,000 669,249 {1035, 75 1) (61%)
Capital Grant, Contribution and Loan 7,249 525 0 112,847 112,847 100%
Other (Disposals/Trade In) 1,302,833 0 247,339 247,339 100%
Total 22,158,710 3,763,143 2,997,302 (765,841) (20%)

S —
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DI
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
AS AT 31 OCTOBER 2021

Percentages of Outstanding Collectable Rates Debtors 2021-2022

120.00%
100.00%
80.00%
60.00%
40.00%
20.00%
0.00% L = m Hl m |
Jul Aug Sep Oct Nov Dec lan Feb Mar Anr May Jun

-2021 | 97.84% | B211%  47.06% | 4096% | 3104% | 26.23% 4.07% 4.07% 6.87% 5.34% 4.71% 4.07%
m2021-2022  9153% @ 4864% 4133% | 3150%
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ORDINARY COUNCIL MEETING

14 DECEMBER 2021

CITY OF VINCENT
NOTE 7 - RATING INFORMATION

FOR THE MONTH ENDED 31 OCTOBER 2021

Rate Revenue
General Rate
10802 Residential
182 Vacant Residential
1622 Other
46 Vacanl Commercial

Minimum Rale

6144 Residential @ §1,241.00

185 Vacant Residentlal @ §1,170.00
157 Other @ $1,197.70

0 Vacant Commercial @ §1,516.40

Interim Rates
Rates Waiver
Total Amount Made up from Rates

Non Payment Penalties
Instalment Interest @ 5.5%
Penalty Interest @ 8%
Administration Charge - §8 per instalment
Interest Write Off

Other Revenue

Exempt Bins - Mon Rated Properties
Commercial / Residenfial Additional Bins
Swimming Pools Inspection Fees

Opening Balance

Total Collectable

Less
Cash Received
Rebates Allowed
Rates write off

Rates Balance To Be Collected

Add
ESL Debtors
Pensioner Rebates Not Yet Claimed
ESL Rebates Not Yet Claimed

Less
Deferred Rates Debtors
Current Rates Debtors Balance

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budget
$ Cenls 5 $ %

245,429 636 00797 19,828 111 19,621,826 99.0%
4,265,470 0.0761 354,712 322,920 91.0%
124,588 530 0.0672 8,379 858 §,350,806 99.7%
2,437,750 01282 312,447 350,064 112.0%
78,076,012 7.633,391 7,650 886 100.2%
1,822,160 183,650 180,268 103.6%
1,886,030 188,039 188,039 100.0%

] 0
0 300,000 77,083 25.7%
] {135,000) (116,028) 85.9%

458,505,588 37,045,248 36,635,864
170,000 183,136 107.7%
133,000 56,696 42.6%
150,000 132,714 88.5%
] (209) 100.0%

37,508,248 37,008,201
100,000 78,520 78.5%
16,000 19,546 122.2%
18,800 14,888 79.2%

37,643,048 37,121,155

1,053,606
37,643,048 38,174,761 101.41%

27423623

{1,107.737)

14
37,643,048 11,858,860 31.50%

499 167

440,424

34,552

{108,919

12,724,083
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ORDINARY COUNCIL MEETING 14 DECEMBER 2021

CITY OF VINCENT
NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION
AS AT 31 OCTOBER 2021

Original YTD YTD YTD Month Month
Budget Budget Actuals Actuals Actuals Actuals
2021/22 Oct-21 Oct-21 Oct-20 Oct-21 Oct-20
s $ s $ s s
ADMINISTRATION
Revenue 4] 0 ] 0 (B88.738) Q
Expenditure 1] 1] 0 (254) 88738 0
Surplus{{Deficit) a a0 ] {254) 0 i]
SWIMMING POOLS AREA
Revenue 2,209,329 700,625 630,757 511,658 247 429 177,349
Expenditure (3,957 666) (967,203) {1,001,915) (569,386) (319,194) (157,820}
Surplus/(Deficit) (1,748,337) (266,578) (371,158) (57,728) (71,765) 19,529
SWIM SCHOOL
Revenue 1,530,316 509,272 380,338 608,124 160,666 248 587
Expenditure (1,107 574) (340,485) {286.317) (345,515) (91,900} (83,444)
surplus/{Deficit) 422,742 168,787 94,021 262,609 68,766 165,143
CAFE
Revenue a 0 0 5 0 5
Expenditure a (1] (1] (34,987) (10} 787
surplus/{Deficit) 0 0 0 (34,982) (10} 792
RETAIL SHOP
Revenug 551,116 183,704 179,812 182,341 68,930 654,198
Expenditure (472,039) (229,120) {126,172 (104,173) (44,254) (32,621)
Surplus/{Deficit) 79,077 (45,416) 53,640 78,168 24,676 31,577
HEALTH & FITNESS
Revenug 1,732,874 577 624 1,065 572 495,130 196,653 119,016
Expenditure (1,336,438) (383,830) {384.330) (283, 866) (109,858) (68,936)
Surplus/(Deficit) 396,436 193,794 681,242 211,264 86,795 50,080
GROUP FITNESS
Revenue 675,362 225120 236,763 180,389 70,080 44 579
Expenditure (505 476) (145.214) (150,228) (126,0386) (49,256) (31,768)
Surplus/(Deficit) 169,886 79,906 77,535 54,333 20,824 12,811
AQUAROBICS
Revenue 254,553 86,221 90,692 69,840 27 452 17,689
Expenditure (226,334) (67,125) (48.579) (28,922) (15,218) (7,484)
Surplus/{Deficit) 28,219 19,096 42,113 40,918 12,234 10,205
CRECHE
Revenue 61,333 20,444 22,993 18,162 7.048 4,743
Expenditure (210,712) (58,083) (77.,093) (65.281) (22,131) (16,671)
Surplus/(Deficit) (149,379) (37.639) (54,100) (47,119) (15,083) (11,928)
Net Surplus/{Deficit) (801,356) 111,950 523,293 507,209 126,437 278,209
Less: Depreciation 1,286,772 a0 ] (73.452) 0 a
Surplus/(Deficit) (2,088,128) 111,950 523,293 580,661 126,437 278,209
31
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