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INTRODUCTION

The Safer Vincent, Community Safety and Crime Prevention Plan 2015 -2018 has been developed in partnership with the WA Police — Community
Engagement Division, Central Metropolitan Police District, the Safer Vincent Crime Prevention Partnership, State and non-government agencies
and our City’s business and community members.

The City extends thanks to all stakeholder groups who play a significant role in supporting our partnership strategies and initiatives and provided
input into the development of our new Community Safety and Crime Prevention Plan, to help guide us into the future.

The new plan builds on the foundations of the past and seeks to consolidate its successful strategies, actions and outcomes and combine them
with modern and innovative improvements and ideas designed to meet the City and community’s needs into the future.

Links to the City's Purpose and Vision

This Plan has been developed with consideration to the City’s STRATEGIC COMMUNITY PLAN 2013 — 2023 (Plan for the Future), particularly
strategic objectives;

» 1.1.4 — Enhance and maintain the City’s infrastructure, assets and community facilities to provide a safe, sustainable and functional
environment, and
» 3.1.2 — Promote and foster community safety and security.

Click here to read the City’'s STRATEGIC COMMUNITY PLAN 2013 — 2023 (Plan for the Future).

Our Purpose
“To provide and facilitate services for a safe, healthy and sustainable community”

Our Vision
“A sustainable and caring community built with vibrancy and diversity”

Goal of the Plan
The goal of the Safer Vincent, Community Safety and Crime Prevention Plan 2015 -2018 is;

“To provide a framework for enhanced community safety and crime prevention through shared partnerships, innovative ideas and strategies.”


http://www.vincent.wa.gov.au/Welcome_to_Vincent/Publications/Corporate_Plans_Strategies

SAFER VINCENT CRIME PREVENTION PARTNERSHIP (SVCPP)

The City facilitates the Safer Vincent Crime Prevention Partnership (SVCPP), of which the City, elected members, WA Police and local community
representatives are all active participants, working collaboratively with the common aim to tackle community safety and crime prevention concerns.
The City’s SVCPP Committee has evolved to achieve a diverse representation reflective of the Vincent Community with representatives from areas
including;

» WA Police » Local Business operators

» Council Elected members and City officers » Culturally and Linguistically Diverse (CaLD) group members
» Seniors » State and Non-Government Peak agencies

» Youth

Stakeholder Consultation

A series of evaluation and reviews of the previous 2010 -2014 Plan were undertaken in mid to late 2014 by the City’s Officers, the SVCPP
Committee, local WA Police representatives, community precinct group members and a number of other stakeholder organisation representatives.
As a consequence, the review and evaluation process helped form the basis for the development of this current plan, its new contemporary
strategies and priority objectives and actions.

A subsequent launch of the new community safety and crime prevention plan was held at the City of Vincent Administration Building on 26 October
2015. An overview of the new strategies and priorities was provided to the diverse audience which included members of stakeholder groups
mentioned in this plan and a community feedback session from the City’s residents.

The feedback discussions identified community safety and crime prevention priorities for the Partnership and current criminal and anti-social activity
impacting upon the City’s residents. A process to monitor and evaluate community safety perceptions and crime prevention and discussions
surrounding the new strategies and initiatives in this plan were highlighted.

Overwhelming endorsement of the new Community Safety and Crime Prevention Plan 2015 — 2018 was received from the attendees and is an
encouraging sign that the City, its stakeholder representatives and the community are committed to working together in unity to achieve positive
safety and crime prevention outcomes for all our residents and visitors.



STRATEGY FOCUS & OVERVIEW

- Community Safety Promotion and Awareness
The City acknowledges the importance of the community being aware of safety issues within their environment and in promoting practical steps that
can assist to reduce or discourage crime from happening. To better equip the community and deter opportunities for crime, this strategy’s focus has
an emphasis on community education, developing local resources on safety and crime prevention and greater access to safety resources and
reference material to assist in achieving this goal. This strategy further promotes ‘Ease of Access’ to the City’s Rangers, Community Development,
Health and Technical Services assets through improved community and stakeholder reporting to achieve positive outcomes and build greater
resilience, making the City a safer and more desirable place to be.

- Safety through Effective Partnerships
Community safety and crime prevention within the City is best achieved through the development of strategic partnerships with key stakeholders in
order to provide a holistic perspective on matters impacting on our community. Contemporary approaches to safety and crime prevention are no
longer just relegated to WA Police, but are the responsibility of the whole community working together to develop and implement innovative ideas
and strategies. This strategy focuses on relationship building and complementing the City’s ongoing key stakeholder synergies aimed towards
increasing community safety and crime prevention.

— Safe Places and Safe Spaces
This strategy’s focus is the development and enhancement of the City’s built and landscaped environments in which people can feel safe and spaces
that welcome and encourage active and healthy participation in the community. It seeks to address matters impacting on the positive use of public
spaces including parks, commercial areas and the entertainment precincts within the City, for increased social benefit. This strategy encompasses
actions to further develop and maintain the City’s assets as welcoming places and includes Crime Prevention through Environme ntal Design (CPTED)
principles and other proactive strategies to deter and reduce anti-social behaviour.



STRATEGY 1 » COMMUNITY SAFETY PROMOTION AND AWARENESS

» To increase and promote community safety awareness and crime prevention in the City of
Vincent and promote City services designed to reduce anti-social and suspicious behaviour.

Engagement Division to promote
new & ongoing initiatives and
advertising campaigns

1.1.2 — Support and promote
community education and
awareness programs developed
by or with external stakeholders
that seek to increase community
safety and crime prevention
awareness.

Division

WAPol — OIC’s Local Police Stations &
Local Policing Teams

Constable Care Group

Injury Control Council of WA

Ethnic Community Council of WA
COV Ranger & Community Safety
Services Division

COV Community Development Division
COV Local Community & Business
Groups

YMCA WA

e« COV Safer Vincent Officers

E-Watch & COV E-news
COV (October) Safety Month
Youth Zone

Scheduled COV community
events

COV Website news, Twitter,
Facebook

Community Newspaper articles
Scheduled COV stakeholder
integration & working group
meetings

1.1.3 Provide information to local
community media sources on
community safety and crime
prevention initiatives.

COV Safer Vincent Officers

COV Ranger & Community Safety
Services Division

COV Community Development Division
WAPol — OIC’s Local Police Stations &
Local Policing Teams

COV Local Community & Business
Groups

1.1.4 - Establish a greater content
presence on the COV website and

better utilise social media
platforms to communicate
community safety and crime
prevention messages and
initiatives.

COV Safer Vincent Officers

COV Ranger & Community Safety
Services Division

COV Community Development Division
WAPol — OIC’s Local Police Stations &
Local Policing Teams

WAPol community Engagement
Division

Community Newspaper articles
COV Website news

Twitter feeds

Facebook posts

E-Watch

COV E-news communiques

Actions Stakeholder Groups KPI Outcome Measure
1.1.1 — Work in partnership with | ¢ SVCPP Committee Seniors’ Week
WA Police Community | ¢ WAPol — Community Engagement School awareness programmes | # of forums hosted / held /

attended

# of programmes delivered

# of attendees

# of resource materials applied for
/ dispatched

10 E-News articles per year

5 E-Watch editions per year
3 website articles per year
# of Community feedback /

comments received

Annual COV community safety
perception survey - comments /
outcomes.0




» To develop, acquire and distribute community safety and crime prevention resources to

the City’s residents.

Outcome Measure

Actions Stakeholder Groups KPI
1.2.1 — Promotion of brochures | ¢ COV Safer Vincent Officers
and other resource material | ¢ COV Ranger & Community Safety  Seniors’ Week
obtained from WA Police Services Division e COV (October) Safety Month
Community Engagement Division. | * COV Community Development Division School awareness
e COV Local Community & Business Groups programmes
e WAPol Community Engagement Division e Youth Zone
e Scheduled COV community
events
e COV Website E-news
e E-Watch
e Community Newspaper
articles
1.2.2 — Better utilise and promote | ¢« COV Safer Vincent Officers
content presence on the COV | ¢ COV Ranger & Community Safety e Community Newspaper
website and the use of social | Services Division articles
media platforms to communicate | ¢ COV Community Development Division e COV Website news
community safety and crime | ® COV Corporate Services Division o Twitter feeds
prevention initiatives (see 1.1.4) o WAPoOI — 'O'IC’s Local Police Stations & e Facebook posts
Local Policing Teams e COV E-news communiques
o WAPol Community Engagement Division e COV Annual rate notices
(information pamphlet
inclusions)
1.2.3 - Facilitate and host | e COV Safer Vincent Officers
community engagement events | ¢ COV Ranger & Community Safety o Seniors’ Week
with a safety and crime prevention | Services Division ¢ COV (October) Safety Month
focus on targeted groups (eg; the | ® COV Community Development Division  School awareness programmes
elderly and youth). « WAPol Community Engagement Division | ;gﬁgﬁggecov commun
e Ethnic Community Council of WA y
e YMCA events

# of forums hosted / held

# of programmes delivered

# of attendees

# of articles & communiques

# of resource materials applied for

/ dispatched

# of Community feedback /
comments received

5 E-Watch editions per year

3 website articles per year

Promotion of Safer Vincent at
Seniors Week




» Deliver safety and crime prevention services to the community by patrolling, reporting and

enforcing local laws.

Action

Stakeholder Groups

KPI

Outcome Measure

1.3.1 — Provide timely information to
the City’s Ranger & Community
Safety Services to meet specific
patrol requirements related to
community safety and crime
prevention initiatives.

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Community & Business
members

Effective communications and
reporting of incidents

Timely attendance / resolution
of incidents

Patrol programs / initiatives

# of incidents attended

Relevant incidents
reported to COV to be
referred to rangers on the
same business day

# of referrals to outside
agencies

1.3.2 — Provide opportunities for
ongoing collaborative strategies and
interaction between the City Ranger &
Community Safety Services and
relevant government and non-
government strategic partnerships.

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Community & Business
members

Safer Vincent stakeholder groups

Increased interaction
Improved communications
and Inter-agency information
sharing forums

Inter-agency training
initiatives

Host 5 Safer Vincent Crime
Prevention Partnership
Meetings per year

Attend monthly Central

Metropolitan Integration
meetings hosted by WA
Police

# of training initiatives
developed / undertaken

# of business improvements
implemented

1.3.3 — Provide and promote a
comprehensive program for reporting,
preventing and removing graffiti.

Safer Vincent Officers

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Technical Services Division
Community & Business members.

Adherence to COV Graffiti
Management Plan

# of reported incidents

Remove 100% of reported
graffiti within 48 hours

Provide 20+ graffiti removal
kits to community members
and businesses annually

1.3.4 — Provide and promote effective
community reporting opportunities of
incidents within the City, for
appropriate response. Promote
reporting via the City’s website and

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division

Effective communications
and reporting of incidents
Twitter feeds

Facebook posts

# of Customer Action
Reports (CAR'’s) received

Provide a resolution or
referral for 100% of CAR’s




other technology based reporting
solutions.

COV Community & Business
members

COV E-news communiques
COV Webpage “report it”
portal

# of communiques posted
# of E-posts & feeds

# of Community feedback /
comments received

» Ensure that the City’s community safety and crime prevention program initiatives are
adequately resourced and funded.

Action

Stakeholder Groups

KPI

Outcome Measure

1.4.1 — Ensure that in-house
community safety and crime
prevention programs align with the
City’s broader strategic objectives and
that adequate funding and resources
are considered during the City’s
annual budget allocation.

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Corporate Services Division

The SVCSCPP 2015-18
WA Police Crime Prevention
Strategy 2011-2014
Community Funding Grant
applications

New Community safety and
Crime prevention initiatives
identified

# of community funding grant
applications

Alignment with COV Strategic
Community Plan & Public Health
Plan where applicable

Appropriate budget allocations &
annual reporting

1.4.2 — Ensure that the City’s safety
and crime prevention programs align
with State and Commonwealth
community safety outcomes to enable
access to external funding
opportunities.

Safer Vincent Officers

WAPol Community Engagement
Division

Government of Western Australia

The SVCSCPP 2015-18
WA Police Crime Prevention
Strategy 2011-2014
Community Funding Grant
applications

New Community safety and
Crime prevention initiatives
identified

SEE ABOVE




STRATEGY 2 » SAFETY THROUGH EFFECTIVE PARTNERSHIPS

» Maintain ongoing effective partnerships that promote and encourage community safety

and crime prevention.

Action

Stakeholder Groups

KPI

Outcome Measure

2.1.1 — Clearly identify and
support current external
partnership programs that
effectively promote community
safety and crime prevention
initiatives.

SVCPP Committee

WAPol — Community Engagement Division
WAPol — OIC’s Local Police Stations
Constable Care Group

ICCWA

COV - Local Community & Business
Groups

COV Ranger & Community Safety Services
Division

COV Community Development Division
COV Health Services Division

Vincent ACCORD members

Safer Vincent Officers

Parks’ Working Group

Nyoongar Outreach Services

Department of Aboriginal Affairs

SVCSCP Plan 2015 - 2018
Seniors’ Week

COV (October) Safety Month
School awareness
programmes

Youth Zone

Scheduled COV community
events

Stakeholder meetings / forums

Host 5 Safer Vincent Crime
Prevention Partnership meetings
per year

Host 4 Parks Working Group
meetings per year

# of programmes delivered by
COV sponsored/ supported
organisations

Promotion of Safer Vincent at
Seniors Week

# of articles & communiques

2.1.2 — Develop and maintain a
resources register of effective
partnership “service provider”
groups with a focus on
community safety and crime
prevention programs.

SVCPP Committee

WAPol — Community Engagement Division
WAPol — OIC’s Local Police Stations

COV Rangers & Community Safety
Services Division

COV Community Development Division
Safer Vincent Officers

SVCSCP Plan 2015 - 2018

COV Community Resources
Register

# of resources included / updated
# COV website developments

Quarterly review of register to
ensure currency

# of external inquiries / requests /
feedback

2.1.3 - Support WA Police in
managing a multi-agency
approach to community safety

and crime prevention initiatives.

¢ WAPol — Central Metropolitan Police

District

¢ WAPol — OIC’s Local Police Stations
¢ Human Services — Regional Managers’

(State & Non- Government) Group

¢ SVCPP Committee
o Parks Working Group

WAPol — local crime statistics
WAPol — Central Metropolitan
Integration meeting

Human Services — Regional
Managers’ Meeting

Western Suburbs Community
Safety meetings

Attend monthly Central
Metropolitan Integration Meetings

# of programmes or initiatives
developed / delivered /
implemented




e Nyoongar Outreach Services
e Western Suburbs Community Safety
Officers

Report 100% of suspicious
behaviour/ criminal incidents to
relevant policing teams

# of reported incidents / crime
trends

» ldentify opportunities for developing synergies with new external stakeholders to provide
support towards enhanced community safety and crime prevention.

Action

Stakeholder Groups

KPI

Outcome Measure

2.2.1 - Identify, network and
develop new relationship
opportunities for effective
partnerships to support COV
goals related to community safety
and crime prevention (also see
2.1.1).

¢ SVCPP Committee

o WAPol — Community Engagement Division

e WAPol — OIC’s Local Police Stations and
Local Policing Teams

o WAPoIl — Central Metropolitan Integration
meeting

e COV Rangers & Community Safety
Services Division

e COV Community Development Division

e COV Safer Vincent Officers

2.2.2 — Maintain ongoing
consultation and dialogue with
local community and key
stakeholder groups, other
government and non-government
agencies and corporate entities
(where relevant) to determine
and prioritise community safety
and crime prevention needs and
actions.

e COV Safer Vincent Officers

e COV Rangers & Community Safety
Services Division

COV Community Development Division

WAPol — OIC’s Local Police Stations
WAPol — Central Metropolitan Integration
meeting members

e COV - Local Community & Business
Groups

Vincent ACCORD members

Party Bus Working Group

Parks’ Working Group

Nyoongar Outreach Services

LEMC / DEMC

WALGA — Roadwise Programme
Main Roads — Office of Road Safety

WAPol — Community Engagement Division

SVCSCP Plan 2015 - 2018

COV Community Resources
Register

Working Group / partnerships
developed

WAPol — Central Metropolitan
Integration meeting

Human Services — Regional
Managers’ Meeting

Western Suburbs Community
Safety meetings

Vincent Accord

Community (Emergency)
Preparedness Plan/s

2.2.3 — Facilitate and host
community engagement events
with safety and crime prevention

o WAPol — Community Engagement Division

e WAPol — OIC’s Local Police Stations
e COV Rangers & Community Safety
Services Division

Seniors’ Week

COV (October) Safety Month
School awareness
programmes

Host 4 Parks Working Group
meetings per year

# of meetings or forums held/
attended

# of attendees

# of programmes or initiatives
developed / delivered /
implemented

# of resources identified / added

# of resource materials applied for
/ dispatched

# of Community feedback /
comments received




focus targeted groups (eg; the e COV Community Development Division e Youth Zone
elderly and youth — see 1.2.3). e COV Safer Vincent Officers e Scheduled COV community
e COV - Local Community & Business events
Groups
e YMCA

» ldentify, support and encourage engagement in opportunities for research into technology
based initiatives for enhanced community safety and crime prevention.

Action

Stakeholder Groups

KPI

Outcome Measure

2.3.1 — Adopt a process of continual
research and review of effective
technology applications applicable
to enhancing and promoting
community safety and crime
prevention initiatives.

Safer Vincent Officers

COV Ranger & Community Safety

Services Division

e COV Community
Division
COV Technical Services Division
COQV Health Services Division

Development

Community Funding Grant
applications

New community safety
and Crime prevention
initiative identified

New / enhanced web-
based community
reporting programs

# of applications

# of initiatives identified

implemented
# of CAR reports

# of on-line reports received

/




STRATEGY 3 » SAFE PLACES & SAFE SPACES

» Contribute to the development and management of the City’s built and landscaped
environments using Crime Prevention through Environmental Design (CPTED) principles to design out crime.

Action

Stakeholder Groups

KPI

Outcome Measure

3.1.1 - Identify vulnerable public
places and community spaces for
improved safety, accessibility and
crime prevention through CPTED
principles.

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

CQV Technical Services Division
COV Community & Business
members

WAPol OIC’s Local Police Stations

3.1.2 — Collaborate with Technical and
Health Services Divisions to promote,
recommend and implement a CPTED
approach to the development of the
City’s built and landscape
development projects.

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division
COQV Technical Services Division
COQV Health Services Division

COV Community & Business
members

WAPol OIC’s Local Police Stations

Community Safety
(quarterly)

Inspections

Public space issues / incidents
identified

Intra-agency meetings

WAPol & stakeholder referred
issues / incidents

Community referred issues /
Incidents

Sub-standard buildings register /
actions

Improved COV inter-Divisional
collaborative processes

Undertake quarterly inspections

# of recommendations / referrals
# of meetings

# actions arising from community
safety inspections

# of completed actions

# of collaborative outcomes

3.1.3 - Reduce the incidents of graffiti
through safer design principles and
promotion of legal “street art” spaces.

Safer Vincent Officers

SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Technical Services Division
COV Community & Business
members

WAPol OIC’s Local Police Stations

Adherence to COV Graffiti

Management Plan

Improved COV inter-Divisional
collaborative processes

# of reported incidents
# of removal actions
# of legal urban art projects

# of recommendations / referrals

3.1.4 - Analyse local WA Police crime
statistics and the City’s Customer

Safer Vincent Officers

Statistics of incidents across COV
crime areas.

# of reported incidents




Action requests (CARS) to identify
problem ‘hot-spots” in order to apply
community  safety and crime
prevention resolutions.

COV Ranger & Community Safety
Services Division

WAPol OIC’s Local Police Stations
Nyoongar Outreach Services

Patrol form evaluations

Intervention strategies

Obtain quarterly data from local
police stations to identify any ‘hot
spots’

# of recommendations / referrals /
outcomes

# of stakeholder meetings

» Promote and effectively operate the CCTV systems in public spaces within the City of
Vincent and support the expansion of CCTV coverage throughout the City.

Action

Stakeholder Groups

KPI

Outcome Measure

3.2.1 — Continue the extension and
enhancement of the City's CCTV
network to foster increased community
safety, crime prevention and the
detection of offenders.

Safer Vincent Officers

COV Ranger & Community Safety
Services Division

COV Community & Business
members

WAPol OIC’s Local Police Stations

3.2.2 — Increase public awareness of
CCTV networks through local media
sources, sighage and promotion of it
as a crime detection resource for
intelligence led policing outcomes.

Safer Vincent Officers

COV Ranger & Community Safety
Services Division

COV Community & Business
members

WAPol OIC’s Local Police Stations

Effective operation of existing
CCTV system
Extension to current CCTV
network system & coverage

Increased media / community
awareness of implementation &
outcomes

Community funding grant
applications

# of requests for CCTV
footage

# successful resolutions /
outcomes arising from COV
CCTV

3.2.3 — Support and encourage the
installation of CCTV and other security
requirements with local community and
business representatives.

Safer Vincent Officers

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Technical Services Division
COV Community & Business
members

Expand CCTV coverage within
cov

Promote security awareness and
application
Promote
registration
Security Appraisals

Blue Iris CCTV

# of cameras linked to COV

network

# of assessments / meetings with
community & business operators

# of CCTV registrations with Blue
Iris




» Support the development of strategies, programs and events as safe places for children,
the elderly, culturally and linguistically Diverse (CaLD) groups, homeless and transient people.

Action Stakeholder Groups KPI Outcome Measure
3.3.1 — Actively support programs and
events that celebrate the City’s diverse | * Safer Vincent Officers
community demographic. e SVCPP Committee _
COV Ranger & Community Safety COV  supported  community | # of forums / meetings attended
Services Division forums and events
e COV Community Services Division ]
e COV Technical Services Division Promotion of community diversity | # of COV organised events
e COV Community & Business
members COV Website, Twitter / Facebook ) )
e WAPol OIC’s Local Police Stations # of cultural / diversity events held
Intra-agency meetings and
3.3.2 - Encourage the“enggg(iment of | « Safer Vincent Officers communication # of communiques
support services for “at risk” people | « SVCPP Committee _
within the City’s boundaries. e COV Ranger & Community Safety ig\‘/"‘éﬁ)g'gz - el‘gg]emedprograms
Services D'V'S',On . L P P # of strategies and programs
e COV Community Services Division developed / implemented
e COV Community & Business
members Report 100% of all community
e WAPol OIC’s Local Police Stations reported Squatting/ homelessness
e WAPaol Local Policing Teams to support agencies for their
e Parks’ Working Group action
e Nyoongar Outreach Services
e YMCA

» ldentify, support and encourage local resources and external engagement to enhance
safety in the City’s entertainment precincts.

Action

Stakeholder Groups

KPI

Outcome Measure

3.4.1 — Maintain existing strategies and
develop new partnerships aimed at
supporting the safety of residents and
visitors to the City’s entertainment
precincts.

Safer Vincent Officers
SVCPP Committee

COV Ranger & Community Safety
Services Division

COV Community Services Division
COV Technical Services Division

Scheduled COV community
events

COV Website news, Twitter,
Facebook

Community Newspaper articles

# of forums / meetings hosted or
attended

# of COV organised events




COV Health Services Division
COV Community & Business
members

WAPol OIC’s - Local Police Stations
Vincent ACCORD members
Nyoongar Outreach Services

Scheduled COV stakeholder
integration & working group
meetings

SVCSCP plan

Vincent Accord meetings

Party Bus WG meeting

Blue Iris

# of community advice

communigques

# of strategies and programs
developed / implemented

# of incident responses




