
Community Engagement 
Panel 
Workshop 1 – Welcome to the Panel 
Held Tuesday 3 August 2021 from 6pm – 7:30pm, 
City of Vincent Community Centre

Note to the reader: This presentation was delivered in-person at the first Panel meeting held 3 August 2021 and as 
such, the slides will have further context that was delivered in-person. 



Welcome



We acknowledge the custodians of the land upon which we live and 
work, the Whadjuk Noongar and their Elders past, present and 

emerging. We wish to acknowledge and respect their continuing culture 
and the contribution they make to the life of this city and this region

Acknowledgement of Country 



• Cath and Hayley are from element (engagement team)
• element has assisted the City of Vincent to establish a Community 

Panel, and will facilitate the first three workshops 

Who is element?



• Overview of the Asset Management and Sustainability Strategy 
• Learn about the role of the Panel and establish parameters 
• Meet your fellow panel members
• Upcoming workshops to be advised 

Today’s session



• What was your motivation for joining the panel? Write down on your 
card and discuss with the person next to you. 

Introduce yourself! 



Keep on topic One speaker at 
a time 

Respect each 
other’s views 

Be open and 
honest 

Enjoy yourself! …

Etiquette 



AMSS Overview



AMSS Overview

A physical component of a facility 
which has value, enables a service to 
be provided and has an economic life 
of greater than 12 months.



AMSS Overview

VISION

‘Our assets and facilities are cared for and 

well utilised, meet the needs of our growing 

and diverse community and respond to a

changing environment in a planned and

financially sustainable way.’



AMSS Overview

Having enough funds to keep our assets up-to-date

An asset sustainability ratio indicates whether assets are being 
kept up-to-date, or if they are generally degrading over time.



AMSS Overview

Keeping our historical assets safe for use

Planning for the future of our assets



AMSS Overview

Making sure we have the assets we need now and in 
the future

0 10 20 30 40 50 60 70 80 90

Advocate for Funding (major facilities)

Remove underperforming facilities

Co-locate and share sporting clubs

Moderate increase in rates

Reduce expenditure on City services

Status Quo

Most Preferred and Least Preferred Options

First Preference Second Preference Third Preference Fourth Preference

Fifth Preference Sixth Preference Not Ranked



Questions? 



Role of the Panel 

• Provide ongoing input into major 
projects, plans and strategies

• To help guide decision making on 
major projects, plans and 
strategies 

Ø Check the Terms of Reference 



• Prepare for, attend and actively participate in the Community 
Engagement Panel meetings.
• Have a strong familiarity and knowledge of the City of Vincent and an 

ongoing relationship with the area and its facilities/services.
• The Community Engagement Panel is a consultative group. 

Role of the Panel 



• We had over 180 
Expression of Interest’s to 
join the Panel
• A blind selection process 

was used to select 
members based on the 
demographics goals that 
reflect the City of Vincent 

Demographic representation 
Demographic criteria Sub-category Demographics as 

Proportion of 
Panel (# members)

Selected (#)

Age

18-24 years 6 2
25-34 years 14 15
35-44 years 10 10
45-54 years 6 7
55-64 years 6 7
65-74 years 2 1
75+ 3 1

Gender
Male (50%) 22.5 18
Female (50%) 22.5 25

Suburb 

North Perth 13 10
Mount Hawthorn 12 11
Leederville 9 11
Highgate 6 3
West Perth 4 3
Mount Lawley 3 5

Occupation 

Employed (full-time) 30 28
Employed (part-time)

Employed (casual) 

8

6

5

6
Unemployed 1 1
Student 1 1
Retiree 1 2

Indigenous status  
Aboriginal or Torres Strait 
Islander 

3 0

Disability status 
Need assistance in their day-
to-day lives due to disability

2 1

Total 40-50 43



• Please RSVP to any workshop 
invitations 
• Communication is encouraged 
• engagement@vincent.wa.gov.au

Communications protocol 

mailto:engagement@vincent.wa.gov.au


Questions?



?

Keep on topic One speaker at 
a time 

Respect each 
other’s views 

Be open and 
honest 

Enjoy yourself! …

Etiquette 



What does agreement look like?

• Compromise and being flexible
• Focus on areas of commonality rather than areas of disagreement
• Anything else – have a chat at your table, then we will discuss as a 

group

15 
min



• Please read the Draft AMSS report online here:  
https://imagine.vincent.wa.gov.au/1asset-management-strategy

Next steps 

Workshop Date Location

Welcome Meeting Tue 3 August 2021, 
6pm

City of Vincent Community 
Centre

Workshop 2 – AMSS – Dig deeper, test 
scenarios using example projects

Late August TBC

Workshop 3 – AMSS – Dig deeper and 
consider risk

Late August TBC

https://imagine.vincent.wa.gov.au/1asset-management-strategy


• Get to know your fellow panel members over some refreshments 
• Stay in touch via engagement@vincent.wa.gov.au

Thank you for your time tonight

Refreshments! 

mailto:engagement@vincent.wa.gov.au

