COUNCIL BRIEFING AGENDA 26 FEBRUARY 2019

9.2 LATE REPORT: CORPORATE BUSINESS PLAN PROGRESS UPDATE
TRIM Ref: D19/22489

Author: John Paton, Manager - Office of the CEO

Authoriser: David MacLennan, Chief Executive Officer

Attachments: 1. Corporate Business Plan 2018/19 - 2021/22
RECOMMENDATION:

That Council RECEIVES the Progress Report for the City of Vincent Corporate Business Plan 2018/19
—2021/22 included as Attachment 1.

PURPOSE OF REPORT:

To consider a progress update on the City’s Corporate Business Plan 2018/19 — 2021/22 (see
Attachment 1).

BACKGROUND:

Council adopted the City of Vincent Corporate Business Plan 2018/19 — 2021/22 (CBP) at its meeting of
26 June 2018 (Agenda Item 13.3). This report represents the first progress update on the CBP since its
adoption.

DETAILS:

As part of the City’s recently introduced project management framework, a ‘Project on a Page’ (POAP) or
‘Program on a Page’ (PROAP) has been created for each of the CBP items, except those deemed an
operational task. Each POAP and PROAP will be used to report on the progress of each item, including an
overall health tracker (health - time, cost, quality). This information has been used to assist Administration to
review the status of each CBP item, as at 20 February 2019, and the results of that review are included in
the Progress Update Table included as Attachment 1.

The Table in Attachment 1 includes the same action item information as contained in the CBP, except for
inclusion of the following two columns:

e An Overall Health column with a colour coded dot applied to each line item, to enable the reader to
identify “at a glance” the project status or health, as follows — a green dot denotes the project has been
completed or is on track; an orange dot denotes ‘caution’ as the item has been delayed/extended or
there is a cost/quality risk; and a red dot would denote the project is at risk of not being completed (at
this stage there are no red dots); and

e  A*“Progress Update” column provides commentary on the progress of each CBP item.

Where no action was required or planned in the CBP for a particular project in 2018/19, the “Progress
Update” column states “No action required in 2018/19” and a dash (-) is shown in the right-hand at a glance
‘health” column.

The CBP reflects a significant amount of work to be undertaken by the City over the course of four years. Of
the 58 projects listed in the CBP, 50 are listed for commencement or completion in 2018/19 and therefore
have a resourcing implication on the organisation. Based on the health tracker, 30 of the items are on track
and 20 are reflecting caution mainly due to a likely delay in finalising the item, with several still awaiting
clarity on the funding requirement for future years.

CONSULTATION/ADVERTISING:

All relevant staff have contributed to the Progress Update Table shown in Attachment 1.
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LEGAL/POLICY:

Requirements relating to the review of the CBP are set out in Regulation 19DA of the Local Government
(Administration) Regulations 1996, with the following sub-regulations relevant:

(4) A local government is to review the current corporate business plan for its district every year.

(5) A local government may modify a corporate business plan, including extending the period the plan is
made in respect of and modifying the plan if required because of modification of the local government’s
strategic community plan.

The annual review of the CBP will occur separately to this progress report and prior to or concurrent with

Council’s adoption of the 2019/20 Budget.

RISK MANAGEMENT IMPLICATIONS:

Low: This Progress Update does not propose any additional initiatives or change to the City’s Corporate
Business Plan.

Corporate business planning helps to manage risk to the City of Vincent by ensuring that
commitments align with Council’s strategic direction and are sufficiently matched to the City’s
resourcing capability to deliver projects and services successfully.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our community is aware of what we are doing and how we are meeting our goals

SUSTAINABILITY IMPLICATIONS:

N/A

FINANCIAL/BUDGET IMPLICATIONS:

The Corporate Business Plan priorities are reflected in the Annual Budget for 2018/19 and Long Term
Financial Plan for future financial years.

COMMENTS:

As stated on page 7 of the CBP, the CBP is not a representation of all the City’s planned efforts and
activities. Rather, it reflects the key strategic initiatives to be undertaken that will contribute to achieving
Council’s priorities adopted in the Strategic Community Plan 2018 - 2028. As part of the proposed review of

the CBP, it is intended to broaden its scope to incorporate functional responsibilities and key elements in the
range of services provided to better reflect the overall service delivery to the community.
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Currently in the research stage and on schedule for completion in
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The Innevate RAP has been drafted and reviewed by Reconciliation
Awstralia in December 2018, Regquired additions / changes have been
incorporated into the draft and the document sent back to RA for final
approval.

(On schedule.

Cermmunity Engagamant Framewark being developed with finalisation
ncw scheduled for 2019/20.

Art Development Action Plan 2018 - 2020 adepted by Council on 21
August 2018, with implementation to commence in 2019/20.

Preparation of a new plan progressing and on schedule for completion
oy end of 2018/19.

Project delayed - artwaork to be delivered in 2015/20.
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Tender for upgrade of Beaufart Street CCTV being evaluated with
works to commence in 2008/19 and be completed in 2019/20 in
accordance with Federal Government Grant Agreement.

Warks to commence in March 2018,

He action required in 2015/13,

e actien required in 2018/13,

Scoping completed. Consultant appointed. Draft to be presented to
[OMC in May 2015,

Master Plan has commenced although timeline for completion
extended to 2015/20.

POS Strategy adepted in Decamber 2018 and works planned to

commence i b

P L plan for q
vears being prepared for budget consideration.

Master Plan due for adoption. 2015%/20 implementation subject ta
Budget consideration.

2020/21 listed project.

Construction on target for completion by June 2019,

Warks program on schedule

Works program on schedule
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Tender for stage 1 approved and construction scheduled for
completion lune 2019, Stage 2 subject te 201920 Budget.

Air-conditioning dus for completion in February 2019,

Project due for completion in 201920,

Draft being prepared. Project timeline extended into 2019720,

Mo action required in 2015/19.

Available options and character streets identified. Project timeline for
finalisation of the planning framework extended inte 2015,/20.

Praject planning in proj
completion 2019/20.

wss, with the marketing plan scheduled for

Due for finalisation by end 2008/19.

(Wark in prograss
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Investment Logic Mapping exercise scheduled for March 2015, to
define the problem, identify benefits and possible strategic solutions.
Development of concept plans and community engagerment extended
into 2019/20.

Tender being prepared for AHU renewal, with installation delayed to
2019/20. Full project pending outcome of the Options Project (CBP
6.5).

Ne action required in 2018/19.

Plan baing pregressed

(Completed

ICT Strategy being developed.

Mo action required in 2015/19.

Mo action required in 2018/19.

Developmant of the Business Continuity Plan extended inte 2019/20.

(Wark in prograss

(Waorks progressing and a program of works for subsequent years being
devaloped for budget considaration

Contractor appeinted to undertake digitisation of relevant records.
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