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8.4  2019 ORGANISATIONAL REVIEW AMENDED REPORT 

TRIM Ref: D19/116119 

Author:  David MacLennan, Chief Executive Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. 2019 Organisational Review   
2. Current Policy 4.1.7 - Organisational Structure and Designation of "Senior 

Employees"   
3. Amended Policy 4.1.7 - Organisational Structure and Designation of 

"Senior Employees"    
  

RECOMMENDATION: 

That Council: 

1. NOTES the outcomes of the 2019 organisational review reflected in the updated Strategic 
Management Framework, new Statement of Strategic Intent, 2019-2020 Focus Areas and 
Organisational Objectives which have informed the preparation of an updated Corporate 
Business Plan; and 

2. APPROVES the revised organisational/directorate structure contained in Attachment 1 in 
accordance with Section 5.2 of the Local Government Act 1995; and 

3. APPROVES the amendment to Policy 4.1.7 Organisational Structure and Designation of “Senior 
Employees” as detailed in Attachment 3.  

 

PURPOSE OF REPORT: 

To provide Council with a report on the outcomes of the 2019 organisational review and seek Council 
endorsement of a revised directorate structure contained in Attachment 1.  

BACKGROUND: 

An organisational review was undertaken during 2019 to identify areas to be improved to support our vision 
and deliver on over 200 programs, projects and services. 
 
All City teams have completed a six monthly strategic planning process. This commenced with the 
implementation of a new Project Management Framework and the prioritisation of all City projects, programs 
and services against the new Strategic Community Plan priorities.  
 
Teams developed new strategies and business plans based on their committed projects, programs and 
services which were aligned against the Strategic Community Plan.  
 
The development process for the team strategic documents form the basis of the new Corporate Business 
Plan. They also provide the basis for the organisational objectives in a revised organisational structure which 
embeds a place making operational model.     

DETAILS: 

The interim structure adopted by Council this year reflected the following principles:  
 

 Prioritising customer and ratepayer service as part of the creation of a new community hub co-located 
with the library  

 Creating clear roles and responsibilities for all City functions  

 A high level and dedicated focus on strategy and innovation  

 A focus on stronger teams and team based performance  

 Providing greater opportunities for staff development and training within the workplace.  
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The following five key areas were identified from a staff survey for more detailed consideration:  
 

1. Customer Service 

2. Place Management  

3. Strategy, Policy, Projects and Innovation  

4. Parking and Transportation  

5. Property Management  
 

New 2019-2020 focus areas for the City have been developed from the organisational review process and 
development of the new Corporate Business Plan as follows.  
 

 We will develop our staff through a Team Vincent approach to performance and delivering on our 
values of Engaging, Accountable and Making a Difference.  

 We are prioritising customer service for our residents and ratepayers — and will consolidate our 
customer service functions as part of a new Community Hub.  

 We will develop a long term budget strategy to ensure sound financial management underpins the 
delivery of our commitments and services.  

 We will harness new technology to deliver better outcomes for the community in our projects, 
programs and services.  

 A new innovation program will deliver on our promise of being a clever, creative and courageous 
organisation.  

 We are creating a single team to align all City strategies, policies and plans to the Strategic 
Community Plan.  

 We will improve our property management and leasing as part of a new Property Management 
Framework.  

 We are creating a new base for Vincent Rangers at the Community Hub as part of the Safer Vincent 
Plan.  

 We will ensure tailored community engagement in all our operations through Imagine Vincent.  

 We are implementing a new Project Management Framework to deliver on our commitments.  

 We will manage and maintain your community assets and buildings for future generations.  

 We are embedding place making as the organising principle for all the City’s operations.  

 We will increase the level of transparency and accountability in the City’s operations.  

 We are creating a one stop shop for car parking infrastructure and management.  

 Our focus is making places that welcome all and bring our community together.  

 We will position the City to be leader in sustainability.  
 
These focus areas and priorities are reflected in an update to the City’s Strategic Management Framework 

and a new Statement of Strategic intent which will be incorporated into the revised Corporate Business Plan.  

New Directorate Structure 

Place making was identified during the review as a unifying aspect of all the City teams and is reflected in the 
directorate structure prepared for Council consideration: 
 

 The renamed Strategy & Development Directorate develops and approves the strategies, plans 
and designs for our places. 
 

 The Infrastructure & Environment Directorate builds and maintains our places. 
 

 The Community & Business Services Directorate manages and activates our places.  
 

The City of Vincent has been a leader in place making for many years and these organisational changes 
continue and embed this direction.   
 
The proposed organisational structure confirms the three directorate interim structure approved by Council. 
This structure is appropriate for the City of Vincent’s service delivery responsibilities as a Tier 2 Local 
Government.  
 
The report seeks Council approval to designate three senior employees to manage the three directorate 
structure.  
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CONSULTATION/ADVERTISING: 

All staff have been consulted via an all staff survey and relevant staff were invited to attend workshops on 
the focus areas of strategy, customer service, place management, parking and property management. 
 
Any staff directly impacted by the organisational changes will be consulted. 

LEGAL/POLICY: 

Local Government Act 1995 (the Act) 
 
Section 5.2 of the Act deals with administration of local governments and states: 
 

The council of a local government is to ensure that there is an appropriate structure for administering the 
local government. 

 
Policy No. 4.1.7 – Organisational Structure and Designation of “Senior Employees” 
 
To provide guidance to Council and the Chief Executive Officer (CEO) concerning the Organisational 
Structure for the City’s Administration, including the management of functional responsibilities and the 
allocation and management resources within the structure and to prescribe the positions to be classified as a 
“Senior Employee”. 

RISK MANAGEMENT IMPLICATIONS: 

Low: An organisational change process will create some uncertainty for staff. This is being addressed 
by open and continuous communication with staff. A gradual change management program will 
be conducted to implement the new organisational structure and ensure a smooth transition for 
staff and seamless delivery of services.  

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028:  
 
 
Innovative and Accountable  

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

Sustainability will be embedded as a whole of City imperative as part of the implementation of the 
Sustainable Environment Strategy.  

FINANCIAL/BUDGET IMPLICATIONS: 

The move from a four to a three directorate structure results in a saving equivalent to one senior executive 
remuneration package.   
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