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9.1 LATE REPORT: APPROVAL TO ADVERTISE DRAFT STRATEGIC COMMUNITY PLAN 2018 - 

2028 

TRIM Ref: D18/98447 

Author:  Rosslind Ellis, Acting Director Community Engagement 

Authoriser: Michael Quirk, Director Community Engagement  

Attachments: 1. Strategic Community Plan -Text Only
2. Imagine Vincent Community Engagement Plan

RECOMMENDATION: 

That Council: 

1. Authorises the Chief Executive Officer to advertise the Draft Strategic Community Plan as
shown in Attachment 1 for public comment for a period of 30 days inviting written submissions
in accordance with the City’s Policy 4.1.5 Community Consultation.

2. Notes that:

2.1 

2.2 

2.3 

2.4 

2.5 

The Mayor and CEO columns will be included following endorsement by the Council; 

The document will be developed into a designed document for the public consultation 
process;  

Notification of the draft launch will be sent to the database of residents who participated 
in the Imagine Vincent Consultation;  

The video of the Imagine Vincent consultation process will be released via the corporate 
website and social media channels; and 

The draft document will be made available on the Imagine Vincent consultation website. 

PURPOSE OF REPORT: 

To advise Council of the Draft Strategic Community Plan and to gain approval to distribute the Draft for 
public comment. 

BACKGROUND: 

City of Vincent Strategic Community Plan 2013-23 (SCP) was adopted in 2013 and is due for its 4-year 
review. Through the review of the SCP, the City made a commitment to strengthen its focus on community 
engagement by actively inviting two-way conversations across the community to gather feedback, ideas and 
thoughts.  

Through actively listening and working with the community the new SCP 2018-2028 has been prepared. 

DETAILS: 

The City engaged Shape Urban after a detailed tender process in November 2016 to assist with the 
consultation and development of the City’s SCP. The Council, CEO and administration project team were 
highly engaged in the process. 
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In designing the Imagine Vincent consultation and the draft SCP the Council asked the project team to follow 
these guiding principles: 

 The engagement campaign must be open and inviting, exciting and engaging and to help the
Council to build even greater knowledge about the Vincent community. The consultation needs to
enable all members of our community to be involved and ensure that community inputs are reflected
in the outcomes; that it is representative, relevant, and transparent and the outcomes are
measurable.

 Our consultation will be positively assisted by being inclusive and informative; sharing knowledge
freely, making sure we use the feedback (data) that the community has already given us and by
having all representatives of the City involved. To avoid potential challenges, our campaign will need
to be open and honest and clear and we will need to show that we are aware of existing issues, that
we are willing to talk about them, and that we are learning from past lessons.

 The engagement approaches that will be right for us will need to be transparent and open enabling
us to keep our community fully informed. The approach will be inclusive of all members of our
community, be collaborative, and the outcomes will be both revealing and instructive. The approach
should enable all representatives of the City to be involved in a meaningful and collaborative way.

 There are so many ways to engage with the community, and we want to understand what tools and
techniques will best work for our many and varied community members, as well as for our many and
varied opportunities and challenges. The engagement techniques that we choose must be, above
all, engaging and transparent and inclusive.

CONSULTATION/ADVERTISING: 

The Imagine Vincent community consultation process was the largest engagement exercise ever undertaken 
by the City.   

The consultation was launched on the 8 June 2017 with a full day workshop at North Perth Town Hall with 90 
people attending. These 90 people were comprised of 30 from a general call out to Vincent residents, 30 
from precinct groups, town teams and advisory groups, 30 from community groups and identified City 
stakeholders. The purpose of the launch event was to identify the questions that would get the right answers 
from our community. From this launch event seven key questions were identified to take out to the 
community.  

 How can we maximise the benefits of population growth and improve our environment?

 How can we be the leader in helping people get around in an active, safe and sustainable way?

 What do you love about Vincent? How can we celebrate and promote our uniqueness?

 How can we support and facilitate our local businesses/ enterprises/ services and stay flexible to
change?

 How can the design of our neighbourhoods encourage a greater sense of community?

 How can we help build connections across our diverse community of people?

 How could we work together to create welcoming places and spaces for everyone?

At midnight 9 June these seven questions were posted to the Imagine Vincent website and the community 
consultation phase of the project official started.  The project team directly contacted 349 identified 
stakeholders via phone and email during this period and sent 32,015 postcards to all residents and business 
directly them to the Imagine Vincent website.  

The project team reported consultation numbers and targets back to the Council at each Councillor workshop 
during the consultation period.  The Council made it clear that hard to reach groups were very important to 
talk to as part of the consultation. The project team ensured that identified hard to reach groups were directly 
engaged with in situations that they would feel comfortable.  

Diverse groups engaged 
Number of language/ethnic groups engaged:       31 
Number of Indigenous groups engaged:       5 
Number of arts and culture engaged:        23 
Number of religious denominations engaged:       26 
Number of hard to reach groups engaged:       139 
Number of community groups engaged:       23 
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Young people were a key group in the Imagine Vincent campaign. Students were included in the launch 
event as well as in classroom thought generation activities. In addition at risk youth events were run through 
Foyer Oxford. The project team also held “cloud” idea days at the Leederville skate park where young people 
could write and draw their ideas for a Vincent of the future, this group was dominated by young men aged 
from 10 – 25 which had been identified as a hard to reach group.  
 
Events for young people included 
All education institutions, Family Services, and Youth organisations were contacted directly to be informed 
about Imagine Vincent and be given the opportunity to come to a Community Workshop or host an event. 
Events were held at: 

 Aranmore High School  

 Aranmore Primary School  

 Kyilla Primary School 

 Mount Hawthorn Primary School 

 North Perth Primary School 

 Highgate Primary School 

 Rae Street Play Street 

 Foyer Oxford 

 Leederville HQ (at an advertised skate park function) 

 Children and Young People Advisory Group 
 
Over 60 Population is a high proposition of the Vincent community and the project team directly contact all 
22 aged care facilities that are located in the City.   
 
Events for Over 60’s included: 

 Leederville Gardens  

 Vincent Men’s Shed  
 
Indigenous groups were an important part of the consultation process, five Indigenous services groups were 
contacted directly to be informed about Imagine Vincent and be given the opportunity to come to the 
Community Workshop or host an event. They were also asked to spread information about Imagine Vincent 
to their members. 
 
Events were held at: 
• Nyoongar Outreach 
• Noongar Radio 
• Reconciliation Action Plan Working Group 
 
31 language/culture/ethnic representative groups were contacted directly to be informed about Imagine 
Vincent and be given the opportunity to come to the Community Workshop or host an event. They were also 
asked to spread information about Imagine Vincent to their members. Key advertising materials and 
invitations were translated into Chinese and Vietnamese. In addition the team ran a Chinese language 
business event on William Street for local businesses, Chinese and Vietnamese speaking staff were at the 
event to assist in translating.  
 
All five City of Vincent Town Teams were invited to be involved in the project, as well as direct contact with 
over 50 businesses including 5 business hubs or co-working spaces.  These businesses were contacted 
directly to be informed about Imagine Vincent and be given the opportunity to come to the Community 
Workshop or host an event. They were also asked to spread information about Imagine Vincent to their 
members. 
 
5 shopping hubs were contacted directly to be informed about Imagine Vincent and be given the opportunity 
to host a pop up.   Posters were displayed in shopping facilities. 
 
Event information was distributed through existing local professional and business networks to encourage 
attendance.  
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General and Business Events were held at: 

 The Cabin 

 Rockefeller 

 Ilka 

 The Old Laundry 

 Bar 399 

 Budburst Bar 

 Get Your Fix 

 Department of Sport and Recreation (as it was known at the time) 

 The Mezz 
 
In addition 32 social services teams were directly contacted and 73 sporting clubs.  
The project team also ran “Pop up” events in key locations 
 

 Leederville Parklet Coffee for ideas  

 Imagine Vincent Cup  

 Alfred Road Parklet (North Perth)  

 Beatty Park early morning (swimmers)  

 Beatty Park evening  

 Loftus Centre  

 Bike Hub (Ride to work day)  

 Native Plant Sale  

 Kyilla Farmers Market  

 Compost and Worm Workshop  

 Town Team Vincent Launch  
 
Advertising tools were released at identified consultation phases  
 
There have been 1041 people involved in Imagine Vincent 
 
Over 4204 thoughts, ideas and views have been shared across the seven questions. 
 
Getting started 

 4250 Postcards handed out (including Chinese and Vietnamese) 

 32,015 postcards mailed to addresses 

 500 surveys and registration forms at community centres 

 50+ posters around Vincent 

 94 Host a Conversation Kits handed out 

 8 Vinyl banners located around the City 

 38 pop ups and events 
 
 
Social Media  

 188 updates across 3 social media channels 
o 71 Facebook posts 
o 98 tweets 
o 19 Instagram posts 

 35,966 Twitter impressions 

 577 Twitter engagements 

 113,621 Reached on Facebook 

 4,118 Engaged on Facebook 
 
IMAGINE VINCENT SITE 

 4.5k visits to the Imagine Vincent 

 319 site registrations 

 10 quick polls via Facebook and Twitter 

 615 quick poll votes 

 139 survey responses 
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CITY 

 5 eNews updates 

 Reminder in rates notice to households 

 3080cm2 of newspaper ads including two wrap around 

 Media article published on XX 
 
IMAGINE VINCENT CUP 

 website clicks from display banners on the WAFL sites 
 1800 of Imagine Vincent tickets distributed 
 2500 punters through the gates 
 10m x 15m Imagine Vincent Sign 
 Channel 7 sports coverage  
 45 Football members at the “Beers for Ideas” event following the game 
 WAFL nomination for best Community exercise in the state 

Following the general consultation period outlined above 12,000 community panel invitations were sent to 
randomly selected community members. The target was a group of 40 Vincent residents from all 
demographics within the City of Vincent. The group came together on 23 September 2017 and discussed 
and voted on all the ideas collected over the previous 12 weeks using an online voting tool 
www.deliberatelyengaging.com.au.  

LEGAL/POLICY: 

Nil 

RISK MANAGEMENT IMPLICATIONS: 

Low the City have been actively involved in the creation of this document 

STRATEGIC IMPLICATIONS: 

The Strategic Community Plan 2018-2028 is the Councils most significant guiding document and 
establishes the community’s vision for Vincent’s future. The Plan will drive our planning, budgeting, 
resource allocation and service delivery over the next decade, in order to focus our efforts and align our 
activities to achieve the community’s vision. 

SUSTAINABILITY IMPLICATIONS: 

Nil 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil 

COMMENTS: 

The adoption of the Draft SCP will allow administration to finalise the consultation process and allow 
administration to advertise the document for comment in preparation for final endorsement.  

http://www.deliberatelyengaging.com.au/
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