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 Focus on Long Term Sustainability and a maturing approach to financial and asset management
 Revenue & Rating Plan provide transparency to the community

 Responds to challenges:
 COVID-19 impact on City’s lost revenue $4.7m due to lockdowns
 Responds to inflationary pressures impacting cost of projects, materials, wages & insurance

 Prepares for the once-in-a-generation Underground Power project
 Continuing focus on service delivery and efficiency
 Capital works program continues to focus on asset renewal, and the completion of large Federal 

Government funded projects

 Proposal to reduce free parking in City-owned car parks from 1 hour to 30 minutes, in lieu of 
2.8% rate increase

 First hour parking is $1 in city car parks, plus 20c increase to paid parking
 Proposed 7.6% rate increase, includes 2.1% toward Underground Power

Budget Themes



Community Consultation

We sought community feedback on the Differential Rating Strategy and Proposed Changes to Car 
Parking from 30 May 2022 to 28 June 2022

 964 people visited the site
 50 people downloaded a document
 336 contributed to at least 1 of 2 surveys

We also sought community feedback on Imagine Vincent: The Sequel from 9 March 2022 to 22 May 
2022

 1,400+ people visited the site
 Many more provided in person feedback at workshops and pop-up consultation booths
 60 people downloaded a document
 313 contributed to at least 1 of 3 surveys

 These consultation processes have informed the budget



Community Consultation

We received excellent feedback of what we do well and where we can improve

Imagine Vincent – the Sequel Very High or High

Enhanced Environment 82%

Accessible City 69%

Connected Community 71%

Thriving Places 83%

Sensitive Design 76%

Innovative & Accountable 80%



Out of 86 responses:
• 9 mentioned that they supported a rates 

increase, but not at the suggested level

• 8 said the rate increase was too high
• 7 referred to the current cost of living 

pressures on households
• 48 mentioned the underground power 

program.  26 commented that those who 
benefit should be levied (charged).

• 6 were concerned about a rates levy 
being charged to those who already have 
underground power.

Community Feedback - Rates Increases

65 17 6 8 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Definitely Disagree 65
Somewhat Disagree 17
Neither support or don’t support 6
Somewhat support 8
Definitely support 20

I support a rates increase of 7.6% to support the long term 
financial sustainability of the City of Vincent



Community Feedback - Rates Increases

 20 explicitly challenged the City to cut 
discretionary spending, or get back to 
basics

 9 suggested delaying non-essential 
building works due to the cost of 
construction at this time

 7 challenged the City to look at 
employment costs and staffing levels



Community Feedback – Car Parking

234 24 515 24

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Definitely Disagree 234
Somewhat Disagree 24
Neither support or don’t support 5
Somewhat support 15
Definitely support 24

I support a transition from 1 hour free parking to 30 
minutes free parking in City car parks

85% disagreed with the proposed changes 
to car parking (1 hour free to 30 min free)



Community Feedback – Car Parking

Out of 177 text responses:
• 58 stated that 30 minutes was not enough time to run errands, have a meal, do 

shopping and attend appointments. 12 were concerned about those with 
mobility issues

• 61 were concerned about the impact on local businesses, and that patrons 
would revert to other free parking environments, like Karrinyup

• 48 were concerned about the impact on residents.  Many felt this was a 
disincentive to ‘shopping local’.

• 20 respondents encouraged the City to think of other ways to generate revenue 
or to cut expenditure.

• Some suggested better parking strategies, such as minimizing all-day parking



• The City of Vincent has historically been a low-rating Council
• Ratepayers have benefited by lower rates, however there have been consequences to the City’s 

financial health

• We have underspent on: 
• Asset sustainability and renewal -> adverse audit finding
• Information technology -> adverse audit finding

• We have low levels of reserves (savings):
• We have used borrowings to fund one-off large expenditure, leading to high debt levels
• Where other local governments have used reserves to facilitate an underground power project, Vincent 

has increased the rates levy

• These factors have resulted in a deteriorating Financial Health Indicator compared to our 
neighbouring Councils

• Note: As we increase expenditure to address these challenges, operating costs will go up

Important Context



• Improves Vincent’s financial 
sustainability

• While we are rolling out underground 
power, we are also building our 
reserves

This budget plans for the future
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Underground Power

 Underground Power is a once-in-generation project
 There are broader community benefits, including:

 Property value increases (1.5% to 2%, Source: Landgate)
 More reliable power distribution (less outages)
 Reduced City expenditure, such as tree pruning

 Acknowledge that some community members have 
underground power and receive no direct benefit
2.1% level will cash flow the project and then can be 

allocated by Council -> contribute to building the City’s 
reserves, pay down debt, fund major projects and 
building financial sustainability



Car Parking

 Due to Community feedback, this proposal was updated by Administration
 Instead of changing 1 hour free to 30 minutes free (in City-owned car parks) the 

proposal is to charge $1 for 1 hour
 The balance of revenue is funded by a 20c increase in car parks and kerbside

parking
 In 2020/2021, the City removed the 1st hour free from the Barlee St Car Park. 

There appears to be little overall impact at this location, where the first hour is 
paid at $3 per hour.
 This change will generate almost $5m in revenue over next 10 years, reflects the 

‘user pays’ approach.



Rates Impact
Residential Rates Sensitivity Modelling

RID: 0.07973    0.08579    
Min Rate: 1,241.00   1,296.85   

Property 
Percentile GRV

Current 
Levy 7.6% Annual Weekly

5% 8840 1,241.00    1,296.85    55.85       1.07        
10% 11960 1,241.00    1,296.85    55.85       1.07        
15% 13260 1,241.00    1,296.85    55.85       1.07        
20% 13780 1,241.00    1,296.85    55.85       1.07        
25% 14040 1,241.00    1,296.85    55.85       1.07        
30% 14560 1,241.00    1,296.85    55.85       1.07        
35% 15340 1,241.00    1,296.85    55.85       1.07        
40% 15860 1,264.52    1,360.63    96.11       1.85        
45% 16640 1,326.71    1,427.55    100.84     1.94        
50% 17160 1,368.17    1,472.16    103.99     2.00        
55% 17680 1,409.63    1,516.77    107.14     2.06        
60% 18200 1,451.09    1,561.38    110.29     2.12        
65% 19240 1,534.01    1,650.60    116.59     2.24        
70% 20280 1,616.92    1,739.82    122.90     2.36        
75% 21580 1,720.57    1,851.35    130.77     2.51        
80% 23400 1,865.68    2,007.49    141.80     2.73        
85% 25480 2,031.52    2,185.93    154.41     2.97        
90% 27560 2,197.36    2,364.37    167.01     3.21        
95% 31200 2,487.58    2,676.65    189.07     3.64        

100% 200720 16,003.41 17,219.77 1,216.36 23.39     

% of Properties 
at or below this 

GRV

50% pay between $1.07 per week and $2 per week

85% pay between $1.07 per week and $3 per week

95% pay up to $3.64 per week
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