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MINUTES OF CITY OF VINCENT 
AUDIT, RISK AND IMPROVEMENT COMMITTEE 

HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE 

ON WEDNESDAY, 3 JUNE 2026 AT 4:30 PM 

 
PRESENT: Mr George Araj Independent External Member (Chair) 
 Mr Conley Manifis Independent External Member  
 Mr Baptiste Isambert Independent External Member  
 Mayor Alison Xamon Mayor 
 Cr Alex Castle North Ward 
 Cr Reece Wheadon South Ward 
  

IN ATTENDANCE:  David MacLennan Chief Executive Officer (left at 6.17pm  
    during Item 7.2) 
 Emma Simmons Chief Audit Executive 
 Rhys Taylor Executive Director Community and 

Business Services 
 Peter Varris Executive Director Infrastructure and 

Environment  
 Mitchell Hoad A/Executive Director Strategy and 

Development  
 Joslin Colli Executive Manager Corporate Strategy 

and Governance 
 Anthony Wishart Executive Manager Information and 

Communication Services 
 Ruth Markham  Manager City Buildings and Asset 

Management (left at 5.23pm during Item 
5.2) 

 Alex Harris Governance Officer 
 

1 INTRODUCTION AND WELCOME 

The Presiding Member, George Araj, declared the meeting open at 4.56pm and read the following 
Acknowledgement of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 
 

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE 

Cr Ashlee La Fontaine on approved leave of absence from 1 June 2026 to 28 June 2026. 

3 DECLARATIONS OF INTEREST 

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits. 
 
  



 

 

4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved: Mr Manifis, Seconded: Mr Isambert 

That the minutes of the Audit, Risk and Improvement Committee held on 25 February 2026 be 
confirmed. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

   
 
  



 

 

 

5 BUSINESS ARISING 

 

5.1 INTERNAL AUDIT REPORT (Y3 AUDIT 2) – ASSET MANAGEMENT STRATEGY 

Attachments: 1. Asset Management Strategy Final Report    
 

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee (ARIC): 

1. RECEIVES the Asset Management Strategy Internal Audit Review at Attachment 1; 

2. NOTES the key findings and risk ratings identified in the review; and 

3. NOTES that management responses and an implementation plan will be finalised following 
consideration of the draft findings. 

 

COMMITTEE DECISION ITEM 5.1 

Moved: Mr Manifis, Seconded: Cr Castle 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

  
ACTION: Administration to undertake an asset management maturity assessment using the National Asset 
Management Framework, and report findings to the Committee to support understanding of current maturity 
ratings and alignment with the risk register. 



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

 



 

 

  



 

 

  



 

 

 



 

 

 



 

 

 

5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD 
AGENDA 

Attachments: 1. ARIC Forward Agenda 2026   
2. ARIC Action Register    

 

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it NOTES: 

1. the ARIC Forward Agenda at Attachment 1; and 

2. the status of the ARIC Action Register at Attachment 2. 

 

 

COMMITTEE DECISION ITEM 5.2 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

 
 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

  
 
At 5.23pm, the Manager City Buildings and Asset Management left the meeting during Item 5.2, and did not 
return.  
 
ACTION: Administration to update the forward agenda to include a report in August on the review of the 
City’s Business Continuity Plan and outcome of the associated desktop scenario completed in December 
2025. 
 
ACTION: Administration to provide an update at the next meeting on the following outstanding action: 
 
Administration to confirm at the next Committee meeting which finance-related risks with inherent ratings at 
medium and above have detection mechanisms in place. 
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5.3 COMPLIANCE CALENDAR REPORTING 

 

Attachments: 1. Compliance Calendar as at 13 May 2026    
 

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at 
Attachment 1, and the associated reporting requirements for the 2026 calendar year. 

 

 

COMMITTEE DECISION ITEM 5.3 

Moved: Mr Manifis, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 
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5.4 2026 PUBLIC SECTOR COMMISSION INTEGRITY AND CONDUCT ANNUAL COLLECTION – 
SUBMISSION FOR NOTING 

Attachments: 1. City of Vincent Submission – 2026 Integrity and Conduct Annual 
Collection (Public Sector Commission)    

 

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee recommends to Council that it NOTES the City’s 
submission to the Public Sector Commission’s 2026 Integrity and Conduct Annual Collection, as 
shown at Attachment 1. 

 

 

COMMITTEE DECISION ITEM 5.4 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

  
ACTION: Administration to report back to the Committee on whether non-retaliation protections for 
whistleblowers are explicitly articulated in the relevant City of Vincent policies and Code of Conduct. 
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5.5 EVALUATION OF THE CITY’S LOCAL GOVERNMENT MANAGEMENT OF GIFTS AND 
BENEFITS 

Attachments: 1. City of Vincent Gifts and Benefits Better Practice Self-Assessment   
2. Integrity Project - Conflict of Interest, Gifts, Benefits    

 

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee (ARIC) recommends to Council that it RECEIVES 
the information on the City’s management of gifts and benefits with the Office of the Auditor 
General’s (OAG) report Local Government Management of Gifts and Benefits (Report 11, 2025–26). 

 

 

COMMITTEE DECISION ITEM 5.5 

Moved: Mayor Xamon, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

  
 
 
 

https://audit.wa.gov.au/wp-content/uploads/2026/03/Report-11_Local-Government-Management-of-Gifts-and-Benefits.pdf
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5.6 YEAR 3 INTERNAL AUDIT PROGRAM - STATUS AND PROGRESS REPORT 

Attachments: 1. Internal Audit Program    
 

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee NOTES the status and progress of the three open 
audits listed in the Year 3 Internal Audit Program at Attachment 1.  

 

 

COMMITTEE DECISION ITEM 5.6 

Moved: Mr Manifis, Seconded: Mayor Xamon 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

  
 
ACTION: Administration to investigate the feasibility of in-house internal audit arrangements, including 
resourcing and specialist skill requirements, and report back to the Committee on practical options. 
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5.7 PRIVACY AND RESPONSIBLE INFORMATION SHARING (PRIS) ACTION PLAN UPDATE 

Attachments: 1. PRIS Action Plan - Confidential   
2. PRIS Action Log - Confidential    

 

RECOMMENDATION: 

That Audit, Risk and Improvement Risk Committee NOTES the ongoing implementation of the City’s 
PRIS actions as detailed in this report. 

The Chair advised the Committee that the report contains confidential attachments. These attachments have 

been assessed as confidential in accordance with section 5.23(4)(e) of the Local Government Act 1995, as 

they contain information which, if disclosed, would be likely to endanger the security of the local 

government’s property or operations. 

The Chair further advised that he wished to ask questions and raise matters relating specifically to the 

content of those confidential attachments, and therefore deferred the item to the confidential section of the 

agenda for discussion behind closed doors. 

6 GENERAL BUSINESS  

Nil. 

7 CONFIDENTIAL ITEMS/MATTERS FOR WHICH THE MEETING MAY BE 
CLOSED 

 
The following reports have been assessed as confidential in accordance with section 5.23(4)(e) of the Local 
Government Act 1995, being:  
 
Information which would be likely to endanger the security of any of the local government’s property or 
operations.  
 
 

PROCEDURAL MOTION 

Moved: Mayor Xamon, Seconded: Cr Wheadon 

Pursuant to Section 5.23(4)(e) of the Local Government Act 1995 and clause 2.14 of the Meeting 
Procedures Local Law 2008, the Committee proceeds “behind closed doors” to consider the confidential 
attachment and reports. 

CARRIED UNANIMOUSLY (6-0) 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

 
 
At 5.59pm, the meeting closed to members of the public for consideration of the confidential matters.  
 
There were no members of the public present.  
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5.7 PRIVACY AND RESPONSIBLE INFORMATION SHARING (PRIS) ACTION PLAN UPDATE 

Attachments: 1. PRIS Action Plan - Confidential   
2. PRIS Action Log - Confidential    

 

RECOMMENDATION: 

That Audit, Risk and Improvement Risk Committee NOTES the ongoing implementation of the City’s 
PRIS actions as detailed in this report. 

 

 

COMMITTEE DECISION ITEM 5.7 

Moved: Mayor Xamon, Seconded: Cr Castle 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

 
 
At 6.00pm, the Chief Executive Officer left the meeting during Item 5.7. 
 
At 6.03pm, the Chief Executive Officer returned to the meeting during item 5.7.  
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7.1 CONFIDENTIAL REPORT – REVIEW OF THE CITY'S AUDIT LOG 

Attachments: 1. Audit Log - Confidential    

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee recommends to Council that it NOTES the status of 
the City’s Audit Log at Attachment 1. 

 

 

COMMITTEE DECISION 

Moved: Mr Manifis, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

 
 
ACTION: Administration to provide the Committee with a summary of extensions made to due dates on audit 

log actions, including any trends in those extensions. 

ACTION: Administration to review all audit log actions overdue by more than 12 months, confirm whether 

they remain a priority, and present a path to closure for each to the Committee. 
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7.2 CONFIDENTIAL REPORT – REVIEW OF THE CITY'S CORPORATE RISK REGISTER 

Attachments: 1. Corporate Risk Register – Confidential   
2. Risk Appetite and Tolerance Statements   

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register at Attachment 1. 

2. APPROVES the proposed updates to the risk management actions for the medium and high 
risks; and 

3. NOTES the analysis of risk appetite and tolerance statements alignment as detailed in this 
report.  

4. ENDORSES the prioritisation of targeted deep dive reviews for Cyber Security (ID15) and PSHB 
related risks (ID11 & ID12). 

 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

The Committee discussed the proposed targeted deep dive reviews and noted that cyber security and 
information systems controls would be subject to review as part of the upcoming Office of the Auditor 
General audit program. On this basis, the Committee proposed that the Cyber Security deep dive be 
removed to avoid duplication of effort. 

At the agreement of the mover and seconder, Recommendation 4 was amended to remove the Cyber 
Security (ID15) targeted deep dive review. 

COMMITTEE DECISION 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the Audit, Risk and Improvement Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register at Attachment 1. 

2. APPROVES the proposed updates to the risk management actions for the medium and high 
risks; and 

3. NOTES the analysis of risk appetite and tolerance statements alignment as detailed in this 
report.  

4. ENDORSES the prioritisation of a targeted deep dive review PSHB related risks (ID11 & ID12). 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against: Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

 
At 6.17pm during Item 7.2, the Chief Executive Officer left the meeting and did not return.  
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PROCEDURAL MOTION 

Moved: Mayor Xamon, Seconded: Mr Isambert 

That the Committee resume an ‘open meeting’. 

CARRIED UNANIMOUSLY (6-0) 

(Cr La Fontaine was on approved leave of absence for the Meeting.) 

 

 
At 6.21pm the meeting re-opened to the public.  
 
There were no members of the public present.  

8 NEXT MEETING  

26 August 2026 

9 CLOSURE  

There being no further business, the meeting closed at 6.21pm.  
 
These Minutes were confirmed at the 26 August 2026 meeting of the Audit, Risk and Improvement 
Committee as a true and accurate record of the meeting held on 3 June 2026. 
 
 
Signed:  Mr George Araj 
 
 
 
Dated   
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