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MINUTES OF CITY OF VINCENT 
AUDIT, RISK AND IMPROVEMENT COMMITTEE  

HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE  

ON WEDNESDAY, 3 JUNE 2026 AT 4:30 PM 

 
PRESENT: Mr George Araj  Independent External Member  (Chair)  
 Mr Conley Manifis  Independent External Member  
 Mr Baptiste Isambert  Independent External Member  
 Mayor Alison Xamon  Mayor  
 Cr Alex Castle  North Ward  
 Cr Reece Wheadon  South Ward  
  

IN ATTENDANCE:  David MacLennan  Chief Executive Officer  (left at 6.17pm  
    during Item 7.2)  
 Emma Simmons  Chief Audit Executive  
 Rhys Taylor  Executive Director Community and 

Business Services  
 Peter Varris  Executive Director Infrastructure and 

Environment  
 Mitchell  Hoad  A/Executive Director Strategy and 

Development  
 Joslin Colli  Executive Manager Corporate Strategy 

and Governance  
 Anthony Wishart  Executive Manager Information and 

Communication Services  
 Ruth Markham  Manager City Buildings and Asset 

Management  (left at 5.23pm during Item 
5.2) 

 Alex Harris  Governance Officer  
 

1 INTRODUCTION AND WELCOME 

The Presiding Member, George Araj, declared the meeting open at 4.56pm and read the following 
Acknowledgement of Country statement: 
 
ñThe City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emergingò. 
 

2 APOLOGIES / MEMBERS ON APPROVED  LEAVE OF ABSENCE  

Cr Ashlee La Fontaine on approved leave of absence from 1 June 2026 to 28 June 2026. 

3 DECLARATIONS OF INTEREST  

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits. 
 
  



 

 

4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved:  Mr Manifis, Seconded:  Mr Isambert  

That the minutes of the Audit, Risk and Improvement Committee held on 25 February 2026 be 
confirmed.  

CARRIED (6-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against:  Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.)  

 

   
 
  



 

 

 

5 BUSINESS ARISING 

 

5.1 INTERNAL AUDIT REPORT (Y3 AUDIT 2) ï ASSET MANAGEMENT STRATEGY  

Attachments:  1. Asset Management Strategy Final Report    
 

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee (ARIC):  

1. RECEIVES the Asset Management Strategy Internal Audit Review at Attachment 1;  

2. NOTES the key findings and risk ratings identified in the review; and  

3. NOTES that management responses and an implementation plan will be finalised following 
consideration of the draft findings.  

 

COMMITTEE DECISION ITEM 5.1 

Moved:  Mr Manifis, Seconded:  Cr Castle  

That the recommendation be adopted.  

CARRIED (6-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against:  Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.)  

 

  
ACTION: Administration to undertake an asset management maturity assessment using the National Asset 
Management Framework, and report findings to the Committee to support understanding of current maturity 
ratings and alignment with the risk register. 



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

 



 

 

  



 

 

  



 

 

 



 

 

 



 

 

 

5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD 
AGENDA 

Attachments:  1. ARIC Forward Agenda 2026   
2. ARIC Action Register    

 

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it NOTES: 

1. the ARIC Forward Agenda at Attachment 1; and  

2. the status of the ARIC Action Register at Attachment 2.  

 

 

COMMITTEE DECISION ITEM 5.2 

Moved:  Mayor Xamon, Seconded:  Mr Manifis  

That the recommendation be adopted.  

 
 

CARRIED (6-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against:  Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.)  

 

  
 
At 5.23pm, the Manager City Buildings and Asset Management left the meeting during Item 5.2, and did not 
return.  
 
ACTION: Administration to update the forward agenda to include a report in August on the review of the 
Cityôs Business Continuity Plan and outcome of the associated desktop scenario completed in December 
2025. 
 
ACTION: Administration to provide an update at the next meeting on the following outstanding action: 
 
Administration to confirm at the next Committee meeting which finance-related risks with inherent ratings at 
medium and above have detection mechanisms in place. 
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5.3 COMPLIANCE CALENDAR REPORTING  

 

Attachments:  1. Compliance Calendar as at 13 May 2026    
 

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at 
Attachment 1, and the associated reporting requirements for the 2026 calendar year.  

 

 

COMMITTEE DECISION ITEM 5.3 

Moved:  Mr Manifis, Seconded:  Mr Isambert  

That the recommendation be adopted.  

CARRIED (6-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon 

Against:  Nil 

(Cr La Fontaine was on approved leave of absence for the Meeting.)  
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