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10.2 ASSET MANAGEMENT AND SUSTAINABILITY STRATEGY 2020-2030 

Attachments: 1. Draft Asset Management and Sustainability Strategy 2020-2030   
2. Asset Management Discussion Paper   
3. Asset Management & Sustainability Strategy - Communications Plan    

  

RECOMMENDATION: 

That Council: 

1. APPROVES the draft Asset Management and Sustainability Strategy 2020-2030 at Attachment 1 
and the Asset Management Discussion Paper at Attachment 2 for advertising for a period of 
42 days in accordance with the City’s Policy No. 4.1.5 – Community Consultation; and 

2. NOTES: 

2.1 a further report will be presented to an Ordinary Meeting of Council detailing any 
submissions received during the public comment period and proposed modifications; 

2.2 the draft Asset Management and Sustainability Strategy 2020-2030 and Asset 
Management Discussion Paper will be subject to further formatting, styling and graphic 
design as determined by the Chief Executive Officer prior to publication; and 

2.3 the draft Asset Management and Sustainability Strategy 2020-2030 and Asset 
Management Discussion Paper will be advertised in accordance with the Asset 
Management and Sustainability Communications Plan included at Attachment 3. 

 

PURPOSE OF REPORT: 

For Council to consider approving the draft Asset Management and Sustainability Strategy 2020-2030 
(AMSS) and Asset Management Discussion Paper for public comment. 

BACKGROUND: 

The Innovative and Accountable Priority of the City’s Strategic Community Plan 2018-2028 (SCP) identifies 
the need to ensure that the City’s resources and assets are planned and managed in an efficient and 
sustainable manner. 
 
‘Asset management’ is the process of balancing the needs of the community with financial and 
environmental responsibilities. Asset management generally involves the day-to-day operation and 
maintenance of assets as well as construction, acquisition, upgrading, renewal, sale and demolition.  
 
The City’s current Asset Management Strategy 2010-2020 outlines how the local government’s asset 
portfolio will meet the service delivery needs of its communities now and into the future. As the Strategy is 
now 10 years old, it does not reflect the most up-to-date information on the status of the asset portfolio and 
financial planning to maintain these assets in the future.  
 
Desktop research  
  
The City began the process of reviewing the Asset Management Strategy by undertaking a series of 
investigations to identify the weaknesses and opportunities associated with the existing asset portfolio and 
the long-term planning required to maintain those assets and plan for future projects. This investigation 
included a desktop analysis of: 
 
 The City of Vincent Strategic Community Plan 2018-2028 

 The City of Vincent Corporate Business Plan 2020/2021-2023/2024 

 The City of Vincent Asset Management Strategy 2010-2020 

 The City of Vincent Asset Management Plans (Building, Recreation/Parks and Transport) developed 
by Talis consultants (last updated in 2019) 
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 The City of Vincent Long Term Financial Plan 2020/21-2029/30 (LTFP) 

 The City of Vincent Public Open Space Strategy 2018 

 The City of Vincent Accessible City Strategy 2020-2030 (draft)  

 The Department of Local Government Sports and Cultural Industries Integrated Planning and 
Reporting: Asset Management Guidelines (Sep 2016)  

 Other LGA Asset Management Strategies 

 The City of Vincent Audit Committee Report on Asset Sustainability ratio risk (June 2020) 

 The City of Vincent Capital Works Program 2020/21-2023/24 

 The City of Vincent Property Management Framework 2020 

 Other relevant Council Reports 
 
The outcomes of the desktop research and analysis were used to identify key issues in asset management 
at the City. These key issues included: 
 
 Significant service deficiencies for some of the City’s long-lived assets that require substantial renewal 

funding to keep them safe for use; 

 A recent shortfall in meeting asset sustainability ratio benchmarking targets, indicating that the City 
may be underinvesting in renewal and replacement of its asset base; 

 The provision of master plans and development plans that have not been factored into long-term 
financial planning; 

 Insufficient lifecycle costing for current and future assets; 

 A need to prioritise and update engagement with the community on service levels and performance of 
the City’s assets; and 

 A need to update and implement future asset demand planning that accounts for population 
forecasting and demographic trends.  

DETAILS: 

The draft AMSS is proposed to replace the existing Asset Management Strategy and will address the key 
issues identified during the desktop research. The draft AMSS and draft Asset Management Discussion 
Paper support the provision of an asset portfolio that provides high-quality services to the community and will 
meet the community’s future asset demand while ensuring financial sustainability.  
 
Vision and Objectives  
 
The SCP articulates the community’s vision and aspirations for the future. The following outcome under the 
SCP Innovative and Accountable Priority sets the vision of the draft AMSS and draft Asset Management 
Discussion Paper: 
 
Our resources and assets are planned and managed in an efficient and sustainable manner. 
 
This vision is supported by the four key objectives to support asset sustainability goals: 
 
1. Having enough funds to keep our assets up-to-date; 

 Improving the City’s asset sustainability ratio to ensure that assets are being kept up-to-date as 
they degrade over time.  

2. Keeping our historical assets safe for use; 

 Planning for the significant aged condition of some of the City’s assets that are in urgent need of 
attention to keep them safe for users.  

3. Planning for the future of our assets; 

 Ensuring that several master plans and development plans that are proposed to be implemented 
over the course of the AMSS are considered as part of an asset hierarchy and are accounted for in 
long-term financial planning. 

 Ensuring that all new substantial capital works projects include lifecycle costs as part of detailed 
cost estimates before endorsement is considered. 
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4. Making sure we have the assets we need now and in the future; 

 Keeping assets up-to-date in response to current and changing community needs. 

Structure of the Draft Asset Management and Sustainability Strategy 
 
The draft AMSS includes guidance for decisions around the planning, management and provision of the 
City’s assets. The draft AMSS is structured as follows: 
 
 Alignment with Integrated Planning and Reporting Framework. 

 A summary of relevant statistics and analysis on the City’s population and demographic profile (current 
and future) and discussion on how this impacts levels of service.  

 A summary of current assets and their value and key identified service performance deficiencies of 
assets.  

 A summary of the three key assets classes discussed in the draft AMSS (Buildings, Parks/Recreation 
and Transport) and explanation of expenditure on the key asset classes. 

 An explanation of the recent negative trend in the City’s asset sustainability ratio and targets to 
address this shortfall. 

 A summary of current financial position and recommended financial scenarios for future long-term 
financial planning (from LTFP). 

 An explanation of current rationalisation program of works and future Asset Prioritisation Plan.  

 Implementation Plan to detail action items with deliverables and timelines for achievement. 
 
Structure of the Draft Asset Management Discussion Paper 
 
The Asset Management Discussion Paper is intended to accompany the draft AMSS by highlighting the key 
points to inform community engagement exercises. The information in the Asset Management Discussion 
Paper is the same information found in the draft AMSS and contains no new or additional information.   
 
The draft Asset Management Discussion Paper is focused on three key elements: 
 
1. A summary of the four key objectives with identification of how challenges will be addressed. 
2. Relevant case studies that speak to the four objectives. 
3. The Implementation Plan. 

CONSULTATION/ADVERTISING: 

As per Council Policy No. 4.1.5 – Community consultation will be undertaken in accordance with the Asset 
Management and Sustainability Strategy Communications Plan included at Attachment 3. The first step will 
be to undertake a workshop in March 2021 with a new community panel, followed by a 42 day public 
consultation period. Results of community consultation will aim to be reported back to Council in June or July 
2021, depending on the number of submissions. , it is proposed to seek community feedback and input on 
the draft AMSS through a 42-day public comment period. This will be in accordance with the Asset 
Management and Sustainability Strategy Communications Plan found at Attachment 3. 

LEGAL/POLICY: 

During the 2019-2020 audit the Office of the Auditor General (OAG) noted the adverse trend for the past 
three years in the asset sustainability ratios when considering the basic standard set by Department of Local 
Government, Sport and Cultural Industries. 

 
During budget setting, Council has focused its attention on ensuring capital spend is biased toward renewal 
instead of new expenditure.  Consequently, the asset sustainability ratio has improved since last year, from 
0.30 to 0.45. Additionally, the City has implemented the following initiatives in 2020: 

 
 Budget prioritisation for capital projects for renewal instead of new; 
 Prepared a 4-year capital works program 2020/21-2023/24; 
 Adopted the 2020/21-2029/30 Long Term Financial Plan (LTFP) which reflects that the projected asset 

sustainability ratio will reach the benchmark ratio by 2024/25 (noting that the accounting of HBF Park 
will impact this projection). 
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The draft AMSS is part of the Integrated Planning and Reporting Framework as recommended in the 
Department of Local Government Sports and Cultural Industries Integrated Planning and Reporting: Asset 
Management Guidelines (Sep 2016).  

RISK MANAGEMENT IMPLICATIONS 

Low/Medium:    There is an increased public safety risk and increased risk of community concern regarding 
an extended period of underinvestment in maintaining the City’s assets which has resulted in a downward 
trend in the City’s Asset Sustainability Ratio. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028:  
 
Enhanced Environment 

Our parks and reserves are maintained, enhanced and well utilised. 
We have minimised our impact on the environment. 
 
Accessible City  

We have better integrated all modes of transport and increased services through the City. 
Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use. 
 
Connected Community 

Our community facilities and spaces are well known and well used. 
We are an inclusive, accessible and equitable City for all. 
 
Thriving Places 

Our physical assets are efficiently and effectively managed and maintained. 
 
Sensitive Design  

Our built form character and heritage is protected and enhanced. 
 
Innovative and Accountable  

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
Sustainable Energy Use 
Sustainable Transport 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased physical activity 

Reduced injuries and a safer community 
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FINANCIAL/BUDGET IMPLICATIONS: 

The total cost of the standalone project items included in the Implementation Plan is $187,000. Following 
advertising, if adopted, the actions within the AMSS Implementation Plan, will be further detailed and 
included in the City’s annual budget and Long Term Financial Plan.   

COMMENTS: 

A critical issue that the City currently faces is that asset renewal demand exceeds the City’s ability to fully 
resource asset renewal investment. The draft AMSS is designed to set out our challenges, help identify 
priorities and assist in mapping out the opportunities for better asset management for a sustainable future. 
 
The draft AMSS is intended to guide the management of the City’s asset portfolio over the next ten years 
with regular review of progress of the implementation plan. 
  
Focus will be on the overriding principle of renew over new so that the City will be in a better position to 
manage risks within available funding. This means prioritising renewal projects above new, expansion or 
upgrade projects, where possible. This will ensure the ongoing management of high-quality and safe assets 
that can be used well into the future. 
  
The intent is to enable a more strategic approach to the management of the asset portfolio as an overarching 
vision and guide for the City’s asset related policies and works. The draft AMSS is not likely to remain static. 
  
As it is reviewed, new information will be included that may modify previously accepted positions. As we 
continue to deliver and refine actions, we will make sure to keep an open and transparent dialogue with our 
community.
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