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12.7 POLICY DOCUMENT REGISTER AND REVIEW PLAN - PROGRESS UPDATE AND 
IMPLEMENTATION REVIEW 2023 

Attachments: 1. Policy Document Register and Review Plan (clean)   
2. Policy Document Register and Review Plan (marked up)   
3. Policy Review Schedule 2024   
4. Policy Review Statistics   
5. Policy Review Summary    

  

RECOMMENDATION: 

That Council: 

1. APPROVES the: 

1.1 updated Policy Document Register and Review Plan, at Attachment 1; and 

1.2 Policy Review Schedule for the remainder of 2024 at Attachment 3; and 

2. NOTES the:  

2.1 Policy Review Statistics at Attachment 4; and 

2.2 Policy Review Summary at Attachment 5 

 

PURPOSE OF REPORT: 

To seek Council approval of the updated Policy Document Register and Review Plan (Plan) at Attachment 1 
and indicative review schedule at Attachment 3, and to present a review of the Plan as summarised at 
Attachment 4. 

BACKGROUND: 

The Policy Document Register and Review Plan (Plan) was presented and approved by Council at its 
13 October 2020 meeting and reviewed in November last year. 
 
The Plan supports implementation of the Policy Development and Review Policy (Policy), in particular a 
systematic review of Policy Documents and alignment with the priorities of the Strategic Community Plan 
(SCP). This assists Administration in measuring the delivery and implementation of the community’s long-
term vision. 
 
In accordance with clause 5.3 of the Policy, Administration is required to review the Plan annually and 
present the outcome of each review to Council. 

DETAILS: 

The City has established a comprehensive Policy Framework that is embedded within the organisation. The 
Framework facilitates a clear and consistent policy review program which is reflected in the exponential 
increase of policy review output. 
 
The policy review program has facilitated the Plan through the monthly publication of policy papers. Each 
policy paper report contains the initial findings of Administration’s review including background on the 
circumstance that led to original development of the policy, an evaluation of its effectiveness and 
consideration of community need or expectation. 
 
Monthly policy papers have enabled Administration to engage with Council Members outside of the meeting 
cycle and present an opportunity for Council Members to seek comment, ask questions or request a meeting 
or Workshop on review findings and outcome proposals. 
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The Plan is a live document with all updates tracked since its 2022 review. A "tracked changes" version of 

the Plan has been provided at Attachment 2. 

 

In accordance with the Plan there are 46 reviews scheduled to be undertaken in 2024. These include seven 
Strategies, four Plans and 35 Policies. 
 
The review schedule at Attachment 3 identifies the indicative review program for 2024. 
 
Policy Review Statistics 
 
Administration has made the following improvements to the Plan: 
 

• developed a live dashboard of report statistics to continuously monitor policy review progress; 

• incorporated policy review statistic into monthly reports to the Executive Management Committee;  

• included all repealed policies in review statistics; and 

• included formulas and conditional formatting to clearly identify policy documents that are past their 
review date and the period of time that they are overdue by. 

 
In compiling statistics, it was noted that the City has 112 policy documents consisting of nine plans, 
93 policies and 10 strategies. 48 per cent of these documents are past their review date as identified in the 
policy review statistics at Attachment 4. 
 
Policy Review Summary 
 
Since the Policy Document Register and Review Plan (Plan) was adopted in October 2020 Administration 
has provided early consultation to Council Members through 104 policy paper reports across 30 publications 
and finalised the review of 95 policy documents.  
 
The review summary at Attachment 5 outlines the progress of the Plan. 
 

Completed reviews  

Policy reviewed and updated  41 

Policy reviewed and repealed 47 

Strategy developed and adopted 3 

Plan developed and adopted  4 

Grand Total 95 

 

CONSULTATION/ADVERTISING: 

Nil. 

LEGAL/POLICY: 

Clause 5.3 of Council’s Policy Development and Review Policy requires Administration to review the Plan 
annually and present the outcome of the review to Council. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to approve the updated Plan. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 
We are open and accountable to an engaged community. 
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