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8.4 WALGA BEST PRACTICE GOVERNANCE REVIEW 
  
 

Attachments: 1. WALGA Governance review background paper   
2. WALGA best practice governance review consultation paper    

  

RECOMMENDATION: 

1. SUPPORTS the Western Australian Local Government Association’s best practice 
governance review consultation paper.  

2. NOTES that Administration will forward a submission in support of ‘option four’ to the 
Western Australian Local Government Association. 

 

PURPOSE OF REPORT: 

To consider Administrations comments on the Western Australian Local Government Association (WALGA’s) 
Best Practice Governance Review.   

BACKGROUND: 

WALGA developed its Corporate Strategy 2020-25, and in doing so identified a key strategic priority: 

• to undertake a Best Practice Governance Review.  
 
The objective of the review is to ensure WALGA’s governance and engagement models are contemporary, 
agile, and maximise engagement with members.  
 
Other drivers for the review included:  

• Misalignment between key governance documents; Constitution, Corporate Governance Charter, 
State Council Code of Conduct, and Standing Orders – stemming from varying amendments.  

• State Council’s 3 September 2021 resolution requesting amendment to the Constitution to “deal with 
matters related to State Councillors’ Candidature for State and Federal elections”.  

• Proposed legislative reforms to remove WALGA from being constituted under the Local Government 
Act 1995 (WA).  

• Constitutional requirements for WALGA to become a registered organisation under the Industrial 
Relations Act 1979 (WA), which would enable WALGA to make applications in its own right to the 
Western Australian Industrial Relations Commission  

 
In March 2022 WALGA State Council commissioned the Best Practice Governance Review (BPGR) and 
established a Steering Committee to guide the Review. City of Vincent CEO David MacLennan is a member 
of the Steering Committee.   
 
The BPGR Steering Committee had five meetings between 5 May 2022 and 10 August 2022. There was 
wide-ranging discussion on WALGA’s current governance model, the need to engage broadly with the 
membership, and opportunities for change. Key outputs from the BPGR Steering Committee meetings 
included: 

• Agreement on five comparator organisations – Australian Medical Association (AMA) WA, Chamber 
of Commerce and Industry (CCI) WA, Chamber of Minerals and Energy (CME), Australian Hotels 
Association (AHA) WA and the Pharmacy Guild (PG). 

• Review of governance models of Local Government Associations in other Australian States and 
Territories, and New Zealand. 

• Drafting of governance principles that will underpin future governance models. 

• Finalisation of governance principles and principle components across the domains of: 
Representative, Responsive and Results Oriented. 

 
Attachment 1 provides further detail on the activities undertaken by the Steering committee to inform the 
proposed Governance options.   
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DETAILS: 

WALGA at its AGM 3 October 2022 endorsed the governance model principles of the governance model 
principles: Representative, Responsive and Results Oriented.  
 
WALGA has prepared a consultation Paper contained within Attachment 2 which includes four potential 
model options and the structure and roles associated with each point. Consultation is being sought on the 
recommended options from Members by 23 December 2022.  
 
The four options are: 

Option 1: Two tier model, existing zones 
Option 2: Board, regional bodies 
Option 3: Board, amalgamated zones 
Option 4: Member elected board, regional groups 
Option 5: Current model 

 

 

CONSULTATION/ADVERTISING: 

Nil. 

LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to endorse Administration’s recommendation to WALGA in relation to their Best 
Practice Governance Review.  

STRATEGIC IMPLICATIONS: 

Nil. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 
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FINANCIAL/BUDGET IMPLICATIONS: 

Nil.  

COMMENTS: 

Administration has reviewed the recommended options and considers that Option 4 which comprises a 
Member Elected Board and Regional Groups presents the best governance option.  
 
The governance board would comprise three parts: 
 

1. The board comprising 11 members with eight representative members elected via direct election, 
with each member Local Government to vote in four Metro members and four regional members.   

 
President elected by the Board from among there representative members. The Board will appoint 
up to three independent, skills or constituency directors. 

 
Those on the Board would meet six times per year and would be responsible for governance of 
WALGA including strategy, financial oversight, policy development and endorsement, advocacy 
priorities and employment of the CEO.  
 

2. Policy teams / Forums and Committees which would be established with membership from the 
Board and some independent members,  

 
These groups would meet at least twice per year and would be responsible for specific functions 
such as contributing to policy development.  
 

3. Regional Groups membership of which would be determined by members to suit need and could 
feed into policy development processes and undertake advocacy and projects as determined by the 
groups.  

 
The direct election of the board provides the most democratic approach to electing the board. 
 
The smaller board could provide for more agile, diverse and responsive governance of WALGA. The option 
of appointing up to three independent members would help ensure a skills based and diverse governing 
board.  
 
We strongly support abolishing the current WALGA Zone system. We get little to no value in being a member 
of the Metro Central Zone.  
 
We have seen benefit and value in being part of the Inner-City Group of Councils and recently extended the 
MOU for a further three years. We do not need any WALGA support or assistance to collaborate and 
cooperate through the voluntary Inner-City Group.  
 
Greater emphasis could be placed on smaller groups of similar local governments coordinating on shared 
projects which would free up WALGA to advocate on matters that impact a greater proportion of the 
membership group. 
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