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5.6 DRAFT STRATEGIC COMMUNITY PLAN 2022 - 2032 

Attachments: 1. Community Engagement Summary Report   
2. Draft Strategic Community Plan 2022 - 2032    

  

RECOMMENDATION: 

That Council AUTHORISES the Chief Executive Officer to advertise the Draft Strategic Community 
Plan at Attachment 2 for public comment for a period of not less than 28 days. 

 

PURPOSE OF REPORT: 

To consider the Draft Strategic Community Plan 2022 – 2032 for the purpose of advertising for public 
comment. 

BACKGROUND: 

Local governments in Western Australia are required to undertake integrated planning and reporting (IPR) by 
preparing, among other things, a Strategic Community Plan, in accordance with the Local Government 
(Administration) Regulations 1996 (the Regulations). Integrated planning and reporting are intended to 
ensure that local governments have a clear vision for their area and strategic direction for their organisation. 
This is to align with medium and long term priorities and resources, with a horizon of at least ten years. 
 
The City’s Strategic Community Plan (SCP) 2018-2028 was presented to Council for adoption at its Ordinary 
Meeting on 16 October 2018. 
 
A review of the SCP occurs every two years, alternating between minor and major reviews. 
 
The minor review was presented to Council for adoption at its Ordinary Meeting on 23 June 2020. 

DETAILS: 

A major review of the SCP commenced in September 2021, and three months of community engagement 
was held in March, April and May 2022. 
 
The SCP 2018 – 2028 was the result of the most comprehensive and inclusive community engagement 
exercise ever undertaken by the City. The purpose of the major review was to understand whether the 
community still resonated with the vision and priorities within it. 
 
Aha! Consulting was engaged to assist with the design and delivery of the engagement plan. 
 
The key questions asked throughout the consultation were: 
 

• Are the outcomes of each of the priority areas still a priority? 

• What do each of the priority areas mean to participants? 

• Does the vision still reflect where participants want to be in 10 years? 

• What are the biggest risks and opportunities facing the City? 
 

The campaign included the following methods of consultation: 
 

• Online survey (long and short); 

• Workshops (face-to-face and online); 

• Pop-ups in town centres, popular locations and community events; 

• Bookmarks in the library and placed within borrowed books; 

• Surveys delivered to community members in the community centre and library; 

• Surveys included with all return to sender mail (i.e. dog registrations); 

• Use of eco-signs; 

• Emails to City of Vincent database; 

• Notifications in monthly and business e-newsletters, and local newspaper; and 

• Community Panel workshop. 
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A total of 843 submissions were received. The responses were workshopped with a community panel, who 
provided additional recommendations. 
 
The community engagement and panel outcomes are summarised in the Community Engagement Summary 
Report included at Attachment 1. 
 
Based on the community engagement outcomes, Administration has drafted the SCP 2022 – 2032 (Draft 
SCP) for the purpose of advertising for public comment, included at Attachment 2. 
 
An overview of the Draft SCP is outlined below. 
 
Vision 
 
72 percent of respondents either strongly agreed or agreed the vision reflects where the City wants to be in 
10 years. 
 
The feedback demonstrated there should be more emphasis on community, being sustainable, diverse 
(people and place), vibrant, and leaders. 
 
Therefore, the tag line ‘Vibrant, Diverse & Sustainable’ is recommended to be included. This tagline is unique 
to Vincent and highlights the organisation’s purpose. 
 
Outcomes 
 

Priority Area Proposed Changes Rationale 

Enhanced 
Environment 

Our parks and reserves are maintained, 
enhanced and are accessible for all 
members of our community. 

To provide emphasis on public open 
spaces being accessible for 
everyone. 

Power lines in residential streets are 
undergrounded (new). 

To support the City to increase its 
canopy coverage. 

Accessible City No changes recommended. All outcomes would support the 
vision of being an accessible city 
that is safe, easy to get around and 
environmentally friendly. 

Connected 
Community 

Retitle priority area as Connected & Healthy 
Community. 

To reflect strategies, projects and 
plans that respond to public health 
and community connection. 

Relocate outcome 1 (relating to art) to the 
Thriving Places priority. 

Art remains a priority for the 
community, but it is seldom 
referenced under the Connected 
Community priority. The arts 
outcome could relocate to the 
Thriving Places priority area as it 
was often associated with a ‘sense 
of place’. 

Thriving Places Efficiently managed and maintained City 
assets in the public realm. 

Assets and infrastructure are 
necessary to support people 
visiting and enjoying the town 
centres. 

Art, history and our community’s living 
cultures are evident in the public realm 
(new). 

Art, inclusiveness and creating a 
sense of place were associated with 
the Thriving Places priority. This 
new outcome captures this 
community sentiment. 

Sensitive Design More people living in and enjoying our 
town centres (new). 

This new outcome was tested 
through the community engagement 
campaign and was supported by 
most of the respondents. 

Innovative & 
Accountable 

We deliver our services, projects and 
programs in the most efficient, effective 
and sustainable way possible (to replace 
existing outcome 1). 

This outcome reflects the 
community’s desire for a strategic 
and responsible city. 
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Priority Area Proposed Changes Rationale 

We engage with our community so they 
are aware in what we are doing and how 
we are meeting our goals (to replace 
existing outcomes 2 and 4). 

This outcome removes crossover 
between former outcomes 2 and 4, 
and highlights commitment to 
community engagement. The 
Community and Stakeholder 
Engagement Strategy articulates 
how the community can be involved 
in the decision-making process. 

Our decision-making process is 
consistent and transparent, and all 
decisions are aligned to our strategic 
direction (new). 

This outcome reflects the 
community’s desire for consistent 
and transparent decision making. 

We embrace good ideas or different 
approaches to our work to get better 
outcomes for the City and our community 
(new). 

This outcome reflects the 
community’s desire for a local 
government that is continuously 
improving. 

 
What We’ll Do 
 
The SCP 2018 – 2028 includes a series of action items under each priority area. The City has an 
established suite of strategies, programs and plans that respond to each of the priority areas and their 
respective outcomes. The strategies, programs and plans replace the need for new action items within the 
SCP 2022 – 2032. 
 
The City should continue to review, update and implement the strategies, programs and plans to ensure they 
remain up to date with the community’s aspirations. 
 
State Direction and Strategic Considerations 
 
The sections ‘State Direction’ and ‘Strategic Considerations’ are recommended to be removed from the Draft 
SCP. The sections are embedded within the priority areas of the Draft SCP and the informing strategies, 
programs and plans. 
 
Monitoring and Review 
 
This section was updated to include the review schedule of strategies and policies. 

CONSULTATION/ADVERTISING: 

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation of all 
new and significantly amended strategies must be provided for a period exceeding 21 days in the following 
ways: 
 

• notice published on the City’s website; 

• notice posted to the City’s social media; 

• notice published in the local newspapers; 

• notice exhibited on the notice board at the City’s Administration and Library and Local History Centre; 
and 

• letters distributed to relevant local businesses and community groups. 
 
Public notice of the Draft SCP will be provided from February 2023. 

LEGAL/POLICY: 

Local governments in Western Australia are required to undertake integrated planning and reporting by 
preparing, among other things, a Strategic Community Plan, in accordance with the Local Government 
(Administration) Regulations 1996. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to approve the Draft Strategic Community Plan for advertising. 

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 

SUSTAINABILITY IMPLICATIONS: 

The Sustainable Environment Strategy 2019 – 2024 is an informing strategy of the SCP and helps to deliver 
the outcomes within the Enhanced Environment priority. 

PUBLIC HEALTH IMPLICATIONS: 

The Public Health Plan 2020 – 2025 is an informing strategy that supports the SCP and helps to deliver 
outcomes within the Connected & Healthy Community priority. 

FINANCIAL/BUDGET IMPLICATIONS: 

There are no financial implications by approving the Draft SCP for advertising. 

COMMENTS: 

The advertising of the Draft SCP will allow administration to continue the consultation process in preparation 
for finalisation. 
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