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8.2 INNER CITY GROUP MEMORANDUM OF UNDERSTANDING EXTENSION 
 

Attachments: 1. MOU Implementation Plan   
2. Inner City Group MOU Extension 2022   
3. Transport and Infrastructure Advocacy Report    

  

RECOMMENDATION: 

That Council NOTES an extension of three years to the Memorandum of Understanding (MOU) for 
the Inner- City Group, made between the Cities of Perth, South Perth, Subiaco, Vincent and the 
Town of Victoria Park at Attachment 2. 

 
 

 

PURPOSE OF REPORT: 

For Council to note the extension of the existing Memorandum of Understanding (MOU) relating to the Inner 
City Mayors Group made between the Cities of Perth, South Perth, Subiaco, Vincent and the Town of 
Victoria Park, for consideration by Council. 

BACKGROUND: 

In February 2019 the City entered into a Memorandum of Understanding (MOU) with the Cities of South 
Perth, Subiaco, Vincent and the Town of Victoria Park, for the purposes of exploring objectives for possible 
collaboration opportunities on strategic issues impacting on local government. 

 
The MOU objective is outlined as: 
 
“to enhance the strategic outcomes of all members through cooperation and collaboration on shared 
issues in the following areas:  
 
Infrastructure and Transport 
 
Cooperation and collaboration on strategy, policy and projects which affect all ICG members 
Planning, Economic Development & Culture 
 
Share information and collaborate on planning, economic development, tourism, heritage and place 
based activation 
 
Corporate & Business Services 
 
Explore partnership opportunities for innovative business improvement and best practice governance 
 
Community & Social Services 
 
Working  together  with  stakeholders  to  deliver  quality  services  and  improve  community  access  to 
recreational and social opportunities 
 
The cooperative activities can take the following form: 
•        Cooperative Research to inform sound decision making and policy development 
•        Strategy Alignment: Federal, State & Local Government 
•        Technology & Innovation: Creating smart cities 
•        Best practice local policy development for consistent decisions 
•        Cooperation on service delivery to benefit our communities 
•        Joint Projects & Programs: Implement actions to deliver strategic objectives of MOU 
•        Joint Advocacy & Stakeholder Engagement.” 
 
Member Mayors and CEO’s review and adopt an implementation plan, at Attachment 1, each year to update 
and confirm annual priorities and projects. 
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It is still early days in the formation of the Inner City Group. Some of the planned initiatives were not 
prioritised during the past two years due to the impacts of COVID-19. 
 
Since the establishment of the Inner City Group there has been much stronger cooperation between the five 
members on key shared issues such as homelessness, Central Perth destination marketing, major transport 
and infrastructure advocacy, planning reform and organisational development – including the establishment 
of a successful mentoring program for staff.  
 
An example of the ICG Transport & Infrastructure Advocacy work is at Attachment 3. The five Mayors and 
CEOs met with the Transport Minister recently to present this report and discuss our shared agenda with the 
State Government on Central Perth. 
 
The five ICG members also collaborated on the Visit Perth website to improve destination marketing for inner 
city experiences. This was in response to a lack of focus and interest by Tourism WA in promoting inner city 
experiences for interstate and international visitors. See: https://visitperth.com/see-and-do/neighbourhoods. 
 
The MOU was re-signed for a further three years on 2 November (see Attachment 2.) 

DETAILS: 

This MOU is a non-binding collaboration agreement with any activity or project resulting from the MOU 
to be subject to a further agreement between the parties.  
 
The  MOU  provides  an  opportunity  to  strengthen  relationships  with  the  City’s  local  government 
neighbours to improve the services for the City’s ratepayers and broader stakeholders, and also to contribute 
to improving the services within the inner-city region 

CONSULTATION/ADVERTISING: 

Nil 

LEGAL/POLICY: 

Nil 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to sign the MOU extension. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable  

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024. 
 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

There are no financial implications related to this report. Any future projects or activities initiated under the 
MOU which have financial implications would need to be considered on their merits.
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