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12.4 REPORT AND MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 7 SEPTEMBER 
2022 

Attachments: 1. Audit Committee Minutes - 7 September 2022   
2. Attachments to Audit Committee Meeting - 7 September 2022 - 

Confidential    
  

RECOMMENDATION: 

That Council RECEIVES the minutes of the Audit Committee Meeting of 7 September 2022, as at 
Attachment 1 and ENDORSES the recommendations. 

 

PURPOSE OF REPORT: 

To report to Council the proceedings of the Audit Committee at its meeting held on 7 September 2022 in 
accordance with clause 2.21(1) of the City’s Meeting Procedures Local Law 2008. 

BACKGROUND: 

An Audit Committee Meeting was held on 9 August 2022, but the Audit Committee was unable to complete 
discussion on Item 5.1 Review of the City’s Corporate Risk Register and the General Business item on 
Contract Risks and Capacity – Capital Works Program, due to time constraints. These were carried over to 
the 7 September 2022 meeting. 
 
The City’s Audit Committee is a statutory committee of Council, established in accordance with Section 7.1A 
of the Local Government Act 1995. The role of the Audit Committee is to provide independent advice and 
assurance to Council over the City’s risk management, internal controls, legislative compliance and financial 
management. 
 
The Audit Committee meets approximately every two months and comprises of up to three external 
independent members (one of which is the Audit Committee Chair) and four Elected Members. 

DETAILS: 

The Audit Committee considered the two carried over two agenda items as well as an item on the Internal 
Audit Plan as follows: 
 
5.1 Review of the City's Corporate Risk Register - from 29 June 2022 
 
The report on City’s Corporate Risks was discussed in depth. Two amendments were proposed, one to 
reconsider the risks attached to Major Project Management in the risk register and one that further 
information be provided around how the existing Project Management Framework is adequately and 
appropriately placed to identify risk in a timely manner. 
 
5.2 Internal Audit Program – Proposed Amendments to Implementation Timeline 
 
The revised Internal Audit Plan 2022/23 to 2024/25 was presented for consideration. The Committee 
supported the removal of the two ICT audits that in application, duplicate the audit effort by the Office of the 
Auditor General.  The Committee supported the approval of the first year of the plan (as amended) in the 
understanding that the plan returns annually to the Committee to review the program for the subsequent 
years. 
 
6.1 General Business - Contact Management and Capacity – Capital Works Program 2022/2023 

This item was discussed in conjunction with item 5.1 Review of the City's Corporate Risk Register. 
Amendment to the officer recommendation for Item 5.1 addressed the matters raised by the General 
Business item.  
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CONSULTATION/ADVERTISING: 

Nil. 

LEGAL/POLICY: 

Clause 2.21 of the City’s Meeting Procedures Local Law 2008 states that the report and minutes of a 
Committee meeting are to be provided to Council. 
 
The Audit Committee Terms of Reference govern the functions, powers and membership of the Audit 
Committee. 

RISK MANAGEMENT IMPLICATIONS: 

Low: It is low risk for Council to consider the report and minutes of the Audit Committee meeting on 7 
September 2022. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

There are no implications to the priority health outcomes of the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
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