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9.6 VINCENT REBOUND PLAN CLOSURE REPORT 

Attachments: 1. Implementation Framework   
2. COVID-19 Summary    

  

RECOMMENDATION: 

That Council NOTES the final update on the Vincent Rebound Plan – Implementation Framework at 
Attachment 1 and the cessation of the Rebound Roundtable. 

 

PURPOSE OF REPORT: 

To consider the final update on the City of Vincent Rebound Plan, included as Attachment 1. 

BACKGROUND: 

In response to the declaration of COVID-19 as a pandemic by the World Health Organisation on 11 March 
2020, the subsequent declaration of a State of Emergency on 15 March 2020 under s.56 of the Emergency 
Management Act 2005 (WA) and announcement of a Public Health Emergency on 16 March 2020 under 
s.167 of the Public Health Act 2016, Council endorsed the COVID-19 Relief & Recovery Strategy (the 
Strategy) at the Special Council Meeting on 30 March 2020.  
 
The Strategy guided the City’s actions during COVID-19 and has enabled agile and responsive decision 
making. The Strategy set out three phases to recovery: 
Phase 1 – Response & Relief  
Phase 2 – Adapt & Evaluate  
Phase 3 – Recovery & Rebound 
 
On 15 September 2020 at its Ordinary Council Meeting, Council endorsed the City of Vincent Rebound Plan  
 (Rebound Plan), as an addendum to the Strategy to assist with Phase 3 - Recovery & Rebound. The actions 
of the Rebound Plan have been tracked through the Implementation Framework (Attachment 1) which was 
updated and reported to Council quarterly. 
 
The Rebound Roundtable was established 12 August 2020 to guide updates and the implementation of the 
Rebound Plan, the Rebound Roundtable was established as a collaborative partnership, and forum to share 
learning and ideas, between the City, local business representatives and the local town teams for the life of 
the Rebound Plan. The Implementation Framework (Attachment 1) was updated and reported to the 
Rebound Roundtable monthly. 
 
Attachment 2 outlines a summary of the COVID-19 events to date. 

DETAILS: 

The Rebound Plan was designed as a locally responsive action plan designed to support the City’s 
community and businesses to return to strong economic performance by making it easier to do business in 
the City, further cutting red tape and supporting initiatives to encourage community connection. The living 
document, updated regularly, allowed for new opportunities and initiatives to be included as they arose. It 
tracked the City’s economic development and social reconnection initiatives over a 24 month period. 
 
The seventh and final update to Council is outlined through the Implementation Framework included as 
Attachment 1. 
 
The Implementation Framework tracked the implementation of 21 actions and 54 deliverables. Of these 
deliverables, 40 have been completed and 14 are currently being implemented as ongoing projects. The 
implementation of the 14 ongoing actions and the projects in which they are now captured is outlined in 
Attachment 1. These projects include Small Business Friendly Approvals Program, Place Plans, Community 
Funding Policy (Festival and Events Sponsorship), Thriving Places Strategy, Accessible City Strategy, Inner-
City Working Group, draft Arts Plan, and the Policy Development and Review Schedule. 

https://www.vincent.wa.gov.au/documents/1879/covid-19-relief-and-recovery-strategy
https://www.vincent.wa.gov.au/documents/1880/rebound-plan-addendum-to-covid-19-relief-and-recovery-strategy
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CONSULTATION/ADVERTISING: 

The Rebound Plan was developed in consultation with the town team community and business 
representatives. Engagement with stakeholders and the community was implemented through the Rebound 
Roundtable and the individual actions and deliverables. 

LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to note the closure of the Rebound Plan and the cessation of the Rebound 
Roundtable. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Connected Community 

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
Our community facilities and spaces are well known and well used. 
 
Thriving Places 
 
We are recognised as a City that supports local and small business. 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
We encourage innovation in business, social enterprise and imaginative uses of space, both public and 
private. 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 
Our community is aware of what we are doing and how we are meeting our goals. 
We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024; however, the Rebound Plan has been considered against the Statement of Principles 
announced by the Mayors of the C40 Climate Leadership Group on 18 August 2020 and has been found to 
be in alignment. The goal of the Statement of Principles is to build a better, more sustainable, more resilient, 
and fairer society out of the recovery from the COVID-19. 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased physical activity 

Mitigate the impact of public health emergencies 

FINANCIAL IMPLICATIONS: 

The Rebound Plan highlighted existing budgeted services, projects and programs. 
 
The relevant funding allocations are referenced against each action in Attachment 1. 
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COMMENTS: 

Ongoing engagement with community and business representatives to guide the implementation of the 
Rebound Plan was successful in supporting community reconnection, working towards creating more agile 
and resilient places, and providing ongoing support for businesses to thrive, diversify and start up. 
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