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6.1 WASTE STRATEGY 8 - COMMERCIAL WASTE COLLECTIONS (UPDATE) 

Attachments: 1. Survey Results   
2. Commercial Survey - Verbatim    

  

RECOMMENDATION: 

That Council NOTES the results of the survey carried out in relation to the discontinuation of 
commercial waste collection. 

 

PURPOSE OF REPORT: 

To provide Council with the survey results of the community engagement activity undertaken in March 2022. 

BACKGROUND: 

Project 8 of the City’s Waste Strategy 2018 – 2023 “Commercial Waste Collections Options Appraisal” was 
established to investigate the value of providing the existing commercial service in its historical capacity and 
review alternative options. This Options Appraisal and aligning Business Case, clearly demonstrated that the 
commercial waste service was no longer a viable option in the future. 
 
At the September 15, 2020, Ordinary Council Meeting the decision was made to end the City’s commercial 
waste and recycling service on the 30 June 2021.  This decision has now been implemented; the service has 
ended, the bin infrastructure retrieved, and commercial ratepayers have transitioned over to their new 
supplier. Commercial ratepayers have also received their $520 rates rebate (as detailed in the update report 
taken to the 17 August 2021 Ordinary Council Meeting).     
 
As part of the September 15, 2020, Council decision, Council requested that Administration prepare a post 
implementation report, as detailed below: 
 
4.  REQUESTS an implementation review report to Council on the discontinuation of the 
 commercial waste service six months after implementation. The review report should include 
 any financial and service impacts on commercial ratepayers and an assessment of any further 
 transitional support that may be required for commercial ratepayers, to be considered as part 
 of the 2022-2023 Annual Budget. 
 
Administration considered the best approach to ascertain the “financial and service impacts on 
commercial ratepayers”, was for a survey to be undertaken by an external consultation/engagement 
specialist. 

DETAILS: 

Strategic Intent of the Survey 
The strategic intent to the survey was to determine if and how local businesses have been impacted by 
ceasing the City’s commercial waste services, exploring: 

• Current or replacement waste services 
• Type of bins on site 
• Adoption of sustainable waste behaviours 
• Cost of waste services 

 
Approach 
A five-minute phone survey with a random sample of local businesses (n=100) was conducted. Catalyse 
profiled respondents by business type, size, and location to check for representativeness against loose, non-
interlocking quotas. There was an option to use face to face interviewing for top-up sample as needed, which 
was not required. 
 
Headline Results 
Most businesses have adjusted well to the changes and are happy with their current arrangements. 
Businesses score their current commercial waste service arrangements 72 out of100 – an average 
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performance rating of good. This is only 1 index point behind the MARKYT®Industry High and 8 index points 
ahead of the industry average. 
 
The overall impact on waste behaviour appears to have been positive. While waste behaviour has remained 
steady for many businesses, 19% of businesses reported that the volume of waste being generated has 
decreased and 28% of businesses said the volume of waste being recycled has increased. 
 
Please refer to Attachment 1 for the full report and Attachment 2 for the verbatim. 
 
Further transitional support 
When the City of Vincent ceased its commercial waste services this did have an impact on local businesses.  
 
In June 2021, 74% of business respondents used the City of Vincent’s waste services for some or all of their 
commercial waste. However, only 39% of respondents used the City’s commercial waste services 
exclusively and 35% used City services for some of their waste, with top up services from external providers. 
21% of business respondents did not use the City of Vincent for their waste service needs and 5% were 
unsure. 
 
Businesses reported that they had experienced some challenges with the transition to a new service, 
including higher costs, inconvenience, more complicated systems and insufficient bins. 
 
While it was anticipated that a service change may impact businesses, in terms of the inconvenience of 
having to seek new contracts for their waste services, the reported higher costs are more reflective of the 
fact that the business had previously had multiple bins or collection frequencies under the old collection 
system; a system with was subsidised by all ratepayers.   
 
Having reviewed the report and verbatim feedback comments, it is apparent that not all businesses have 
taken advantage of the tailored waste options available to them – particularly those where waste is managed 
by the landlord or strata management.    
 
The City does have waste minimisation tips available on the City’s website and does also update businesses 
on any sustainability matters as part of the Business E-Newsletter. 
 
It is not recommended that any further transitional financial support for commercial ratepayers is required. 
The City will continue to provide educational support as part of normal business to ensure businesses are 
maximising waste recovery and minimising associated waste processing/disposal costs. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Enhanced Environment 

We have improved resource efficiency and waste management. 
 
By discontinuing the commercial waste service, commercial customers can now be provided with a tailored, 
contemporary waste service that incentivises and delivers diversion from landfill, which the City was unable 
to deliver without significant investment and high risk. 

The City’s Waste Strategy 2018-2023 has a vision of zero waste to landfill through maximising recovery and 
avoidance and cost effective, sustainable, and contemporary waste services.  

The City’s Sustainable Environment Strategy 2019-2024 has identical aims and sets the target of zero waste 
to landfill by 2028 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
Waste Reduction 
By ceasing the internal services, our commercial customers have access to tailored waste packages, inclusive 
of variable recoverable/recyclable waste streams, which in turn can provide a cost-effective collection service 
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which incentivise correct waste behaviours; thus, facilitating increased diversion from landfill and assisting in 
the delivery of our Sustainable Environment Strategy 2019-2024 target of zero waste to landfill by 2028. 

FINANCIAL/BUDGET IMPLICATIONS: 

The City has frozen Commercial rates for the last 2 years which has resulted in the rate in the dollar for 
Commercial rates now sitting at 19% lower than Residential rates.  
 
In addition, a commercial waste rebate of $520 was provided in FY22 to assist with the changes in waste 
services.  
 
Removal of the Commercial waste rebate in FY23 saves the City approximately $920,000 in costs.
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