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8.1 ADVERTISING OF AMENDED POLICY - CEO ANNUAL PERFORMANCE REVIEW 

Attachments: 1. CEO Annual Performance Review Policy (marked up)    
  

RECOMMENDATION 

That Council APPROVES the proposed amendments to the Chief Executive Officer Annual 
Performance Review Policy, at Attachment 1, for the purpose of community consultation. 

 

PURPOSE OF REPORT: 

For Council to approve, for the purpose of community consultation, the proposed amendments to the Chief 
Executive Officer (CEO) Annual Performance Review Policy as detailed at Attachment 1. 

BACKGROUND: 

At its 17 October 2017 meeting, Council resolved to develop a CEO Performance and Remuneration Review 
Policy. 
 
The Policy No. 4.2.16 – CEO Annual Review (the policy) was developed in collaboration with the 2016/17 
CEO Performance Review Panel to establish a clear and consistent methodology for undertaking the CEO’s 
annual performance review. The policy was presented to and adopted by Council at its 14 November 2017 
meeting.  
 
The policy defines roles and responsibilities for commencing, conducting, and completing the CEO’s annual 
performance review. 
 
On 3 February 2021, the following regulations took effect implementing the remaining provisions of the Local 
Government Legislation Amendment Act 2019: 
 
(a) Local Government (Administration) Amendment Regulations 2021 (Model Standards); 
(b) Local Government (Model Code of Conduct) Regulations 2021 (Model Code); and 
(c) Local Government Regulations Amendment (Employee Code of Conduct) Regulations 2021 

(Employee Code Regulations). 
 
The Model Standards prescribe standards for the recruitment, selection, performance review and termination 
of Local Government CEOs. 
 
At its 23 March 2021 meeting, Council adopted the Model Standards in its entirety (CEO Standards). 
 
The requirement of provisions outlined in clause 1.3 of the Policy Development and Review Policy were 
presented to Council Members through the monthly Policy Paper in January 2022. No feedback was 
received. 

DETAILS: 

One of the key provisions of the CEO Standards is to establish a performance review process that is agreed 
between the CEO and Council. 
 
The Department of Local Government, Sport and Cultural Industries (DLGSC), has prepared Guidelines for 
Local Government CEO Recruitment and Selection, Performance Review and Termination. 
 
The standards and guidelines have been developed by the DLGSC, in consultation with representatives from 
the Public Sector Commission, the Ombudsman, the Western Australian Local Government Association 
(WALGA) and Local Government Professionals WA (LGPro). 
The DLGSC guidelines highlight the importance for local governments to establish a performance review 
panel and recommend the development of a policy to guide the performance review process. It is 
recommended that the policy includes: 
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• the composition of the panel; 

• primary functions; 

• the role and appointment of an independent consultant; and 

• the responsibilities of review panel members. 
 
The findings of Administration’s review of Policy No. 4.2.16 – CEO Annual Performance Review are as 
follows: 
 
1. Consideration of policy objective 
 

Administration is proposing an updated objective to align with the adopted CEO Standards. 
 
2. Performance Review Panel – responsibilities and qualification requirements 
 

Council Members are encouraged to continually improve their knowledge and expertise to enhance 
the quality of representation and promote well informed decision making. The Western Australian 
Local Government Association (WALGA) provides a Council Member professional development 
course that addresses the processes and skills required for Council Members to contribute effectively 
to their Council’s annual appraisal of its CEO. 
 
Administration is recommending the inclusion of a new clause requiring that all Council Members 
appointed to the CEO review panel must undertake the relevant CEO performance review training 
course within six months of appointment to the panel. 
 
Clause 1.5 and 1.6 have been added for Council’s consideration: 

 
3. Proposed amendments to conditions of clause 2.4 – Appointment of Consultant 
 

In accordance with clause 17, schedule 2 of the Local Government (Administration) Regulations 1996 
(Regulations) local governments must collect evidence regarding the CEO’s performance in respect of 
the contractual performance criteria and any additional performance criteria in a thorough and 
comprehensive manner; and review the CEO’s performance against the contractual performance 
criteria and any additional performance criteria, based on that evidence. 
 
Additional conditions have been inserted under clause 2.4 of the policy to ensure that the process 
aligns with the new legislative requirements. Minor amendments to conditions 2.4c and 2.4i (re-
numbered 2.4e and 2.4k) are also proposed to reflect the City’s existing practice and reporting 
structure. 

 
4. Roles and responsibilities 
 

Minor amendments to clause 3.1 and 3.4 have been included to reflect the City’s existing practice and 
reporting structure. 

 
5. Endorsement of Performance Review by Local Government 
 

In accordance with clause 18, schedule 2 of the Regulations local governments are required to 
endorse, by absolute majority, a CEO performance review. 
 
Clause 5.1 has been added to ensure that the process aligns with the new legislative requirements. 

CONSULTATION/ADVERTISING: 

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation of all 
new and significantly amended policies must be provided for a period exceeding 21 days in the following 
ways: 
 

• notice published on the City’s website; 

• notice posted to the City’s social media; 

• notice published in the local newspapers; 

• notice exhibited on the notice board at the City’s Administration and Library and Local History Centre; 
and 
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• letters distributed to relevant local businesses and community groups. 
 
Public notice of this proposed new policy will be provided from mid-April 2022. 

LEGAL/POLICY: 

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies. 
 
Section 5.38 of the Local Government Act 1995 requires Council to review the performance of the Chief 
Executive Officer at least once each year. 
 
The City’s Policy Development and Review Policy sets out the process for the development and review of 
the City’s policy documents. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to undertake community consultation of the proposed amendments to the 
policy. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

We are open and accountable to an engaged community. 

Our community is aware of what we are doing and how we are meeting our goals. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
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