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10.1 ASSET MANAGEMENT AND SUSTAINABILITY STRATEGY (AMSS) IMPLEMENTATION PLAN 

Attachments: 1. AMSS Implementation Plan – Short Term Deliverables
2. PoaP – Sports and Recreation Facilities Plan

RECOMMENDATION: 

That Council: 

1. RECEIVES

1.1 The Implementation Plan for short term actions in the Asset Management and
Sustanability Strategy. 

1.2 The Project on a Page for the Sport and Recreation Facilities Plan. 

PURPOSE OF REPORT: 

For Council to receive the Asset Management and Sustainability Strategy (AMSS) Implementation Plan for 
short term actions and a project plan for the Sport and Recreation Facilities Plan, as requested by Council at 
the November Ordinary Council Meeting.  

BACKGROUND: 

The AMSS provides detailed and technical guidance around the planning, management and provision of the 
City’s assets. The Strategy was endorsed at the Ordinary Council meeting on the 16th November 2021 and 
Council resolved in part as follows:- 

“3. REQUESTS the CEO prepares a detailed Implementation plan for short term actions in the Asset 
management and Sustainability Strategy to present to the December 2021 Council Meeting. 

4. REQUESTS the CEO include a project plan for the Sport and Recreation facilities plan as part of
the implementaion plan for the Asset managemnt and Sustainability Strategy. ”

This report is provided in response to these resolutions of Council. 

DETAILS: 

Administration has prepared an Implementation Plan for the short term actions in the AMSS (Attachment 1) 
and updated the Project on a Page for the Sport and Recreation Facilities Plan (Attachment 2). 

CONSULTATION/ADVERTISING: 

None 

LEGAL/POLICY: 

The AMSS is part of the Integrated Planning and Reporting Framework as recommended in the Department 
of Local Government Sports and Cultural Industries Integrated Planning and Reporting: Asset Management 
Guidelines. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to receive the plans attached to this report. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 



ORDINARY COUNCIL MEETING AGENDA 14 DECEMBER 2021 

Item 10.1 Page 2 

Enhanced Environment 

Our parks and reserves are maintained, enhanced and well utilised. 

Accessible City  

We have better integrated all modes of transport and increased services through the City. 

Connected Community  

Our community facilities and spaces are well known and well used. 

Thriving Places  

Our physical assets are efficiently and effectively managed and maintained. 

Sensitive Design  

Our built form character and heritage is protected and enhanced. 

Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  

Sustainable Energy Use/Greenhouse Gas Emission Reduction 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 

Increased physical activity 

FINANCIAL/BUDGET IMPLICATIONS: 

The cost of each element of the AMSS Implementation Plan is not budgeted but will be budgeted at next 
budget review. The cost of the development of the Sport and Recreation Facilities Plan is contained in the 
current budget. 
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