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12.2 SUSTAINABLE ENVIRONMENT STRATEGY - IMPLEMENTATION PLAN REVIEW AND 
PROGRESS UPDATE 

Attachments: 1. SES Implementation Plan 2019-2014 Schedule of Actions    
  

RECOMMENDATION: 

That Council: 

1. NOTES 

1.1 The annual review and progress update on actions in the Sustainable Environment 
Strategy Implementation Plan, including the Schedule of Actions at Attachment 1; and  

1.2 That the annual update on progress towards Sustainable Environment Strategy 
targets, including relevant metrics, will be presented to Council in November 2021. 

 

PURPOSE OF REPORT: 

To update Council on the progress and status of actions in the Implementation Plan that underpins the City’s 
Sustainable Environment Strategy (SES) 2019-2024. 

BACKGROUND: 

Council adopted the SES on 23 July 2019, setting targets across five Key Opportunity Areas plus an 
overarching target of net zero greenhouse gas emissions. Progress against these targets is reported to 
Council annually in November each year.  
 
The first annual progress update (OMC 17 November 2020) showed that the City is on track to meet or 
exceed most of its targets.  
 
The Implementation Plan that underpins the SES is a working document used by Administration to record 
and track actions that drive progress towards SES targets. It is a live document with the flexibility to add new 
actions as new opportunities arise and to replace those that become irrelevant or redundant due to changing 
technology or government policy. The Plan is under continuous review to facilitate effective and efficient 
progress.  
 
On 18 August 2020 Council received the first update on the Implementation Plan. This report provides a 
further update current to August 2021. 

DETAILS: 

The SES Implementation Plan currently contains 186 actions across five Key Opportunity Areas plus the 
overarching target of net zero emissions. These actions are detailed in the attached Implementation Plan 
Schedule of Actions (Attachment 1) and summarised by opportunity area in the table below. 

Key Opportunity 
Area  

Actions 

Net zero emissions 2 
Energy 59 
Transport 35 
Water 42 
Waste 18 
Greening 30 
Total No. of actions 186 
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In its first two years of implementation, twelve new actions have been added to the Plan, increasing the 
overall number of actions by 7%. New actions are highlighted in Attachment 1 and summarised by Key 
Opportunity Area in the table below.  

Only one action has been removed from the Plan (Energy action 6.3). It was replaced due to advances in 
smart lighting technology, which created an opportunity to trial an innovative new approach to the lighting of 
sporting fields and public spaces.  

Key Opportunity 
Area  

New 
actions 

Net zero emissions 2 
Energy 5 
Transport 3 
Water 1 
Waste 1 
Greening 0 
Total new actions 12 

The status of actions is updated in the Schedule of Actions using the Plan-Do-Check-Act cycle defined in the 
table below.  

Descriptor Meaning 
Plan: Planning phase – investigation, business case, resourcing, scheduling 
Do: Implementation phase – work in progress on project delivery 
Check: Evaluation phase – assessment of outcomes against objectives 
Act: Adjustment phase – making changes to improve outcomes 

The status of actions as of August 2021 is summarised in the table below by Key Opportunity Area.  
 

Current status of SES implementation actions 
Key Opportunity Area  Plan Do Check Act Total 

no. of 
Actions 

Net zero emissions 0 2 0 0 2 
Energy 9 32 5 13 59 
Transport 10 18 4 3 35 
Water 14 21 4 3 42 
Waste 6 7 3 2 18 
Greening 3 9 11 7 30 
Total No. of actions 42 89 27 28 186 
Percentage of actions 23% 48% 15% 15% 100% 

As shown in the attached Schedule of Actions, the Status column is colour coded to reflect tracking as 
follows:  

Colour 
Code 

Meaning 

  Project is on track – actions expected to be completed as originally planned 
  Project has been delayed – will still be completed, but not at the time originally planned 
  Project is at risk of not being delivered – there have been significant delays and it is 

possible that this project will not be completed 
 
The tracking of actions as of August 2021 is summarised in the table below by Key Opportunity Area. 
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Tracking of actions 

Key Opportunity 
Area  

On track Delayed At risk 

Net zero emissions 2 0 0 
Energy 50 9 0 
Transport 32 3 0 
Water 38 4 0 
Waste 13 5 0 
Greening 28 2 0 
Total No. of actions 163 23 0 
Percentage of 
actions 88% 12% 0% 

 
The main factors contributing to delays have been: 
 

• COVID-19 placing physical and financial constraints on the delivery of some projects; 
• Staff capacity limitations resulting from competing priorities (including the COVID-19 response) and 

staff departures; 
• Unexpected complexities discovered in the planning stages of some projects; and 
• Dependency of some actions on the completion of others, which were themselves delayed.  

CONSULTATION/ADVERTISING: 

Nil 

LEGAL/POLICY: 

Nil 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to consider the progress update on SES Implementation Plan actions. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Enhanced Environment  

We have improved resource efficiency and waste management. 
We have minimised our impact on the environment. 
Our urban forest/canopy is maintained and increased. 
 
Accessible City 

We have embraced emerging transport technologies. 
 
Sensitive Design 

Our planning framework supports quality design, sustainable urban built form and is responsive to our 
community and local context. 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 
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SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
Sustainable Energy Use/Greenhouse Gas Emission Reduction 
Sustainable Transport 
Water Use Reduction/Water Quality Improvement 
Waste Reduction 
Urban Greening and Biodiversity 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased physical activity 

Reduced injuries and a safer community 

Reduced exposure to environmental health risks 

FINANCIAL/BUDGET IMPLICATIONS: 

Funding for SES implementation actions has been included in the City’s 2021/22 budget and key SES 
projects/programs are reflected in the City’s Corporate Business Plan. Longer term funding of SES 
implementation is included in the City’s Long-Term Financial Plan. 

COMMENTS: 

Implementation of SES actions is progressing well.  
 
Two years into the five-year plan over 76% of actions have commenced or been completed.  
 
The flexible approach creates agility and the continuous tracking of actions drives progress. Key highlights 
from the 2020/21 financial year include: 
 

- Partnership with the Inner City Group of Local Governments and with WALGA’s Climate Change 
Collaborative to establish a Carbon Accounting Working Group (objective: to develop a consistent 
greenhouse gas accounting and reporting methodology for local government); 
 

- Progress toward a renewable energy power purchase agreement in partnership with WALGA and 
other Local Governments (memorandum of understanding to proceed with energy procurement); 
 

- Procurement for the next phase of solar energy installations on City-owned buildings; 
 

- Establishment of an Environmentally Sustainable Design (ESD) Forum of WA Local Governments 
to develop a unified approach to ESD and strengthen advocacy to State and Federal Government for 
improved ESD standards in Planning and Building (initiated by Vincent and Victoria Park, facilitated 
through WALGA; the City’s officers are currently on the steering committee for this group); 
 

- Engagement with electric vehicle (EV) charge station operators to facilitate the rollout of fast-
chargers in Vincent and support the establishment of a metropolitan EV charging network (one 
operator is now progressing to site investigations); 
 

- Review of water sensitive design (WSD) in the City’s strategies, plans, policies and processes, 
with recommendations to be implemented over coming years; 
 

- Completion of the bike lane along  Florence, Carr, Strathcona and Golding streets; 
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- Significant progress toward the electrification of the City’s vehicle fleet, including purchase of a 
hybrid truck; 
 

- Rollout of FOGO education campaign and preparation for the Verge Valet trial; 
 

- Completion of the waste register update and implementation of a new customer relationship 
management system for waste; 
 

- Increasing the tree canopy target for public land (as the 2023 target has already been exceeded); 
and 
 

- Winning a competitive Urban Tree Canopy Grant to facilitate further tree planting in Beaufort Street.
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