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7.1 LATE REPORT: ADOPTION OF LONG TERM FINANCIAL PLAN FOR THE PERIOD 2017/18 - 

2026/27 

TRIM Ref: D18/100333 

Author:  Kerryn Batten, Director Corporate Services 

Authoriser: Kerryn Batten, Director Corporate Services 

Attachments: 1. DRAFT City of Vincent Long Term Financial Plan 2018 19 -2027 28

RECOMMENDATION: 

That Council: 

1. ADOPTS the Long Term Financial Plan for the period 2018/19 – 2027/28 as per Attachment 1; 

2. AUTHORISES the Chief Executive Officer to forward the City of Vincent Long Term Financial 
Plan to the Department of Local Government and Communities; and

3. COMMENCES the Review of the Long Term Financial Plan in December 2018 as a pre-cursor to 
the 2019/20 Annual Budget Process. 

PURPOSE OF REPORT: 

To consider the adoption of a Long Term Financial Plan (LTFP) for the period 2018/19 – 2027/28 as part of 
the City’s Integrated Planning and Reporting Framework (IPRF). 

BACKGROUND: 

As part of the IPRF, all local governments in Western Australia are required to have developed and adopted 
a "plan for the future", comprising at a minimum of a Strategic Corporate Plan and Corporate Business Plan. 
Supporting these plans are a number of informing documents which include the: 

 Workforce Plan;

 Asset Management Plans; and

 Long Term Financial Plan.

The LTFP is a key component of the City's integrated planning framework and will enable the City to set 
priorities, based on the resourcing capabilities for the delivery of short, medium and long term priorities. 

The City's current LTFP was adopted on 22 August 2017. Administration has comprehensively reviewed the 
LTFP in order to reflect the current economic and financial environment in which the City is operating and to 
ensure its alignment to the City's recently adopted Corporate Business Plan 2016/17 – 2019/20. 

DETAILS: 

The LTFP is a 10 year rolling plan that is used to activate priorities in the Strategic Community Plan. The 
outcomes from this will ensure that the City's annual budgets are aligned with the strategic objectives of the 
City. 

The LTFP provides an indication of a local government’s long term financial sustainability and allows early 
identification of financial issues and their longer term impacts, shows the linkages between specific plans 
and strategies and enhances the transparency and accountability of the Council. 

Further details relating to the LTFP are discussed in Attachment 1. 
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CONSULTATION/ADVERTISING: 

The LTFP is an internal planning tool used to support the City's broader strategic planning framework and in 
particular the Strategic Community Plan. As part of the current project to finalise a new Strategic Community 
Plan, the City undertook the largest community engagement exercise in the City's history. This engagement 
exercise has informed the City's strategic planning for the next 10 years. 

LEGAL/POLICY: 

The Long Term Financial Plan is a significant component in requirements of the regulations for the Plan for 
the Future under the Local Government Act 1995. 

RISK MANAGEMENT IMPLICATIONS: 

Medium: The Long Term Financial Plan will be used for planning future annual budgets and assessing the 
future financial sustainability and therefore it is important that the estimates are based on the 
appropriate and relevant assumptions. 

 
In preparing long term estimates there is a risk that the assumptions on which the estimates are based do 
not hold true over time and this will impact on the outcomes forecast in the plan. 
 

STRATEGIC IMPLICATIONS: 

The Long Term Financial Plan is an integral part of the suite of documents that support the City’s Strategic 
Community Plan.  
 
Strategic Plan Community Plan 2013 -2023, Plan for the Future. 
 
“4.1.4 Plan effectively for the future: 
 

(a) Review and update the City’s Long Term Financial Plan to ensure the long term financial 
sustainability of the City.” 

SUSTAINABILITY IMPLICATIONS: 

Not applicable. 

FINANCIAL/BUDGET IMPLICATIONS: 

The Long Term Financial Plan will assist in the preparation of future Annual Budgets for the Council. 

COMMENTS: 

The LTFP is an important planning tool to demonstrate the capacity of the City to deliver on its strategies 
over the longer term. While it is based on a range of assumptions and strategies considered reasonable at 
the time of development, it does not provide a commitment from the City to undertake all the plans envisaged 
at this time. The financial and economic assumptions made, particularly over the longer term (years four to 
ten) may change and the demands of the community may vary. Hence, annual reviews of the LTFP are 
essential to ensuring it remains relevant and useful as a planning tool. 
 
This LTFP provides a reasonably positive outlook over the 10 years of the plan particularly after 2020/21. 
The Key Financial Indicators generally improve over time and meet or move towards meeting industry 
benchmarks over the life of the plan. 
 
However it is noted that there are a number of major projects that are yet to have defined costs or budgets 
allocated, as well as an inadequate capital management plan to underpin assumptions made in the plan. 
Over time, this information will firm up and provide a more robust set of financial plans for the City. 
 
As a consequence of the proposed formalisation of the City’s budgeting process and developments in the 
City’s asset management plans in the first half of the 2018/19 financial year, the LTFP will be reviewed in the 
last quarter of 2018 to ensure it is relevant and useful as an input to the budget process for 2019/20. 
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