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  ADOPTION OF THE LONG TERM FINANCIAL PLAN FOR THE PERIOD 2020/21 - 2029/30 

TRIM Ref: D20/136268 

Author:  John Paton, Executive Manager - Office of the CEO  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Draft Long Term Financial Plan 2020/21 - 2029/30   
2. Draft Capital Works Program - Appendix B to Corporate Business Plan 

2020/21 - 2023/24    
  

RECOMMENDATION: 

That Council: 

1. ADOPTS the Long Term Financial Plan 2020/21 to 2029/30 and NOTES endorsement for the 
base version as detailed in Attachment 1; 

2. AUTHORISES the Chief Executive Officer to forward the City of Vincent Long Term Financial 
Plan in 1) above to the Department of Local Government, Sport and Cultural Industries. 

 

PURPOSE OF REPORT: 

To consider the adoption of a Long Term Financial Plan (LTFP) for the period 2020/21 – 2029/30 as part of 
the Department of Local Government, Sport and Cultural Industries' Integrated Planning and Reporting 
Framework (IPRF). 

BACKGROUND: 

As part of the IPRF, all local governments in Western Australia are required to have developed and adopted a 
"plan for the future", comprising at a minimum of a Strategic Community Plan and Corporate Business Plan. 
Supporting these plans are a number of informing documents which include: 
 

 Workforce Plan; 

 Asset Management Plans; and 

 Long Term Financial Plan. 
 
The LTFP is a key component of the City's integrated planning framework and enables the City to set priorities, 
based on the resourcing capabilities for the delivery of short, medium and long term priorities. 
 
The City's current LTFP was adopted on 24 July 2018 and is due for review. Administration has 
comprehensively reviewed the LTFP in order to reflect the significant changes in economic conditions that 
have occurred since 2018 and to ensure its alignment to the City's recently adopted Corporate Business Plan 
2016/17 – 2019/20. 

DETAILS: 

The LTFP is a 10 year rolling plan that is used to activate priorities in the Strategic Community Plan. It is 
expected that the combination of these planning processes will ensure that the City's Annual Budgets are more 
aligned with the strategic objectives of the City. 
 
The LTFP provides an indication of a local government’s long term financial sustainability and allows early 
identification of financial issues and their longer term impacts, shows the linkages between specific plans and 
strategies and enhances the transparency and accountability of the Council. 
 
Further details relating to the LTFP are discussed in Attachment 1. 
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CONSULTATION/ADVERTISING: 

The LTFP is an internal planning tool used to support the City's broader strategic planning framework and in 
particular the Strategic Community Plan.  

LEGAL/POLICY: 

The Long Term Financial Plan is a significant component in requirements of the regulations for the Plan for 
the Future under the Local Government Act 1995. 

RISK MANAGEMENT IMPLICATIONS: 

Medium: The Long Term Financial Plan will be used for planning future annual budgets and assessing the 
future financial sustainability and therefore it is important that the estimates are based on the 
appropriate and relevant assumptions. 

 
In preparing long term estimates there is a risk that the assumptions on which the estimates are based do not 
hold true over time.  This review has been complicated by the impact of COVID-19, placing increased 
uncertainty around short term estimates.  These risks are mitigated by a requirement for annual update and 
review. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028:  
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

A key aim of the Long Term Financial Plan is to enhance the City’s financial sustainability, which will in turn 
contribute to the City’s capacity to deliver efficient and effective services and implement the City’s 
Sustainable Environment Strategy 2019-2024.  
 

FINANCIAL/BUDGET IMPLICATIONS: 

The Long Term Financial Plan will assist in the preparation of future Annual Budgets and project planning. 

COMMENTS: 

The LTFP has been reconciled to align with the recently adopted 2020/21 Budget, with further reconciliation 
currently occurring to update the asset and cash positions in line with the budget.  This will be finalised and 
relevant update to the LTFP finalised prior to the Council meeting.  It is also noted that the draft Four Year 
Capital Works Program (Attachment 2) is also in the process of being reconciled with the draft LTFP and will  
be submitted to Council in conjunction with the annual review of the Corporate Business Plan. 
 
The LTFP is based on a range of assumptions and strategies considered reasonable at the time of developing 
the LTFP, however it is not a commitment or guarantee that the assumptions or economic conditions will 
remain aligned, demonstrating the importance of annual reviews. 
 
Overall, the LTFP provides a relatively positive forecast, including a substantial improvement to the City’s asset 
renewal activities. However, the recent economic disruption as a result of the COVID-19 pandemic has had a 
significant and lasting impact, adding to the funding challenges ahead of the City. 
 
The Base version detailed in the draft LTFP provides a prudent approach in this uncertain economic climate, 
however a number of scenarios have been included for comparative purposes.  Whilst the Base version is 
recommended, it is recognised that whilst it will achieve improvements, it does not deliver the level of resilience 
and financial capacity that will be required in the longer term.  This reinforces the importance of the annual 
reviews, which provide the opportunity to adapt and amend strategies to reflect revised conditions. 
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